MRFA Governance Chart

Membership:
MRU's academic staff

{approval role in the making
of Bylaws)

Presents bylaw amendments for
', approval from time to time
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Executive Board:

Governs MRFA: directs the Association

and manages its business and affairs

(in accordance with approved Bylaws)

Executive Officers alzo have specific powers
and duties under the Bylaws, individually,
comied out in accordance with Executive-

approved policies.

f Delegates or

partially-delegates
some specific
functions, and/or
assigns specific tasks

Committees:
Carry out responsibilities in

accordance with Executive-

\ approved charters, polices, etc.

| These may be operational or
may be in support of the
Executive Board's governance

responsibilities

Appoints and
manages

Staff:

Carry out operational
responsibilities in accordance
with Executive-approved
position descriptions, policies,
etc., under the day-to-day
supervision of the President or
other executive officer as
appropriate




