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MRFA 2021 Annual General Meeting Agenda 
May 13, 2022, 9:30am - 12:30pm 

Zoom Meeting – register in advance to attend 
 

The MRFA will be using Mentimeter to facilitate hybrid-meeting voting – the url & code to vote will be provided in the meeting.  
For those attending in-person, please ensure you bring a cell phone or other electronic device to the meeting.  

 

Approval of Minutes         (9:30 – 9:35) 
April 1, 2022 Regular Meeting Minutes  
April 1, 2022 Special Meeting Minutes  
May 14, 2021 AGM Minutes  

  

Reports of Officers, Standing Committees, and Association Representatives 
1. President’s Report          (9:35 – 9:50) 

a. MRFA 2025 Update and First Annual Report Card 
 

2. Treasurer’s Report, Rafik Kurji       (9:50 – 10:00) 
a. Financial Results, March 31, 2022 and 2022-2023 Budget 
b. Account Balances – Contingency and Building Fund Updates 
c. Executive Motion – Approval of 2022-2023 Operating Budget 
d. Executive Motion – Appointment of Auditor for 2022-2023 

 
3. MRFA Executive Officer, Committee, and Representatives’ Reports   (10:00 – 10:10) 

 
4. Questions and Discussion of Reports  

     
 

MRFA Awards           (10:10 – 10:15) 
1. MRFA Distinguished Service Award Recipient 2022  
2. MRFA Teaching Excellence Awards - Updates 

 

New Business           (10:15 – 10:35) 
1. 2022 Annual Census Results 
2. Creating Safe Spaces – Related Policies open for Member Comments  

a. Community Agreements  
 

Closed Session           (10:35 – 11:30) 
1.    Negotiations Debrief 
3. Grievance Report  

 
 

Special Meeting for MRFA Elections - 11:30am      (11:30 – 12:30) 
Marc Schroeder, Chief Returning Officer                    
Committee Elections 

1. Nominations to MRFA Committee Positions     
2. Motion to establish dates and times of Committee voting 

 
Executive Board Elections (in accordance with Bylaw article 12.1.3)          

1. Motion THAT online ballots be deleted following reporting of the results  
2. Voting Times and Announcement of Results   

 

Adjournment 

https://us06web.zoom.us/webinar/register/WN__gIRjYmuSV6aLO9c898X7A
https://mrfa.net/wp-content/uploads/2022/04/2022-04-01-Minutes-April-Regular-Meeting-MRFA.pdf
https://mrfa.net/wp-content/uploads/2022/04/2022-04-1-Minutes-April-Special-Meeting.pdf
https://mrfa.net/wp-content/uploads/2022/04/2021-05-14-Minutes-Annual-General-Meeting.pdf
https://mrfa.net/mrfa-meeting-schedule/https-mrfa-net-mrfa-meeting-schedule-annual-general-meetings/
https://mrfa.net/mrfa-meeting-schedule/https-mrfa-net-mrfa-meeting-schedule-annual-general-meetings/
https://mrfa.net/committee-and-activities/mrfa-awards/teaching-excellence-awards/


Prior Meeting Minutes  
April 1, 2022 Special Meeting Minutes 

 
Call to order: A Regular Meeting of the MRFA was held virtually in Calgary, Alberta on April 1, 2022. The 
meeting convened at 9:33 a.m., President, Lee Easton, presiding. 
  
Attendance: There were 96 members in attendance. 
 
Approval of Agenda:  
Sabrina Reed moved and Charles Helper seconded to approve the Regular Meeting agenda for March 4, 
2022. CARRIED.  
 
Approval of Minutes: The March Regular Meeting Minutes were approved by consent. Moved: Isreal 
Dunmade :, Seconded: Andrea Phillipson.  
 
President’s Report, Lee Easton  
 
1. MRFA Census:  

The members were informed that the number of people who responded to our MRFA annual 
census reduced a little bit compared to the previous year. The President appreciated those who 
took the time to answer the questions in the census and added it is a vital way in which MRFA can 
assess how the organization can be improved, better represent and serve members.  

 
2. Collective Agreement Implementation Matters 

1. Pay Equity 
Members were reminded that the new collective agreement contains an MOU that commits the 
University to address any salary inequities identified in the pay equity review. The Provost has 
also committed to creating and implementing a process for individuals to request a salary review. 
More updates will come later. 

 
 

2. Pandemic Issues 
Members were informed that the Association remains committed to ensuring the University 
upholds its obligations to maintain a healthy and safe workplace. Working through CAFA and 
through the MRU Coalition, the MRFA has spoken out in favor of keeping the mandatory mask 
mandate. The University states that such mandates are unenforceable but the Associations 
continue to point out that masking is an effective way to lower risks. Finally, according to the Joint 
Occupational Health and Safety Committee, there has been one refusal to work, which was 
investigated and the workplace has been found to be safe. There is also a grievance on the matter. 
As an additional note, members were encouraged to consider attending the JOHSC presentation 
at PD Days in late April. 

 
3. Payroll Processing Changes: 

Members were informed that Shelley Rathie and Rafik Kurji have been working to ensure that the 
transition is as smooth as possible. Shelly Rathie was invited to give a quick update regarding the 
payroll changes.  



Shelley reported that she and Rafik meet with payroll on a weekly basis. Payroll has committed that they 
will be trying to respond to everybody's emails within about a 48-hour period. Concern was also raised 
about the 10 different appointment categories of faculty members and they will be meeting to understand 
the impacts on each of those different categories.  
 
4. Joint Report- President and Diversity and Equity Report, Lee Easton and Milena Radzikowska 

Members were informed that the MRFA 2025: Building an Inclusive, Equitable, and Diverse 
Association was successfully launched on Friday, March 18 in the Faculty Center. Over 25 members 
and invited guests from the MRU Coalition were in attendance both in-person and remotely. MRFA 
2025 Plan sets out a path of five goals to transform the Association to make it a more equitable and 
inclusive organization. More information about the Plan will be shared at the MRFA 2025 session at 
PD Days in late April. Milena talked about Diversity and Equity Committee visibility and the invisible 
labor panel at the faculty retreat. DEC will have a table stand at the faculty retreat and there will be 
coloring books.  

 
Order of the day:  
Special Meeting for Bylaw Amendments:  
 
Motion to recess the Regular meeting was made 
Moved: Richard Erlendson Seconded: Charles helper 
 
The Regular Meeting reconvened at 10:45 am.  
 
 
Vice-President, Policy and Senior Grievance Officer Report, Kelly Sundberg 
1. Grievance Report 

The members were informed that there have been a series of grievances. Here are the grievances to 
date: 

• Step 1- 7 
• Step 2- 22 
• Step 3- 0 
• Step 4- 2 
• Step 5- 24 

In conjunction with MRFA President, the MRFA VP Policy and Senior Grievance Officer are actively 
working with MRU to discuss the policies being consolidated, removed, and updated. MRFA has 
requested to have regular set meetings (perhaps quarterly) with MRU, along with representatives 
from the MRSA and SAMRU, to discuss policy matters. The MRFA President added that the Joint 
Equity, Diversity, and Inclusion Committee is working to get that task force constituted and the work 
underway.  
 
2. Policy Consultation 

Members were informed that they could send their concerns to Peter Ryan, the Academic Liaison 
Officer, and Board member or they could go to the link on the website to comment on the policy 
changes. In accordance with the university's policy framework, a draft of the following proposed 
revised policies has been posted on the policy website for the 30-day consultation period: Grades 
Policy Examinations Policy - Procedures Credit Curriculum Approval Policy Feedback can be provided 
by clicking directly on the policy name and a form will appear that can be filled out. The deadline for 

https://www.mtroyal.ca/Applications/PoliciesAndProcedures/review


providing feedback is April 16, 2022. Please circulate this notice to your respective groups for their 
awareness and the opportunity to provide feedback.  

Advocacy Officer Report, Marc Schroeder  

Members were informed about the Investment Management Agreements and Performance-based 
funding. The different categories of expense, revenue, and the decrease in funding. The Mount Royal 
Faculty Association has a set of objectives in the bylaws, and also has a set of standing advocacy goals that 
are approved that members have ratified, and they essentially aim to protect institutional autonomy and 
protect academic freedom and much more robust principles of shared governance and of our institutions. 

Consent Agenda:  
Motion to move the consent agenda; 
Motion: Marty Clark Second: Aida Patient 
 
Announcements  
Social Events Committee 
● Create, Connect and Collaborate – Crafts in the Centre April 22  
● Hiking the Rockies, Step into Deep Time - May 6 
● Recreational Day (ping-pong, darts, relay races, ladder ball, and golf) – May 20 
  
 Professional Development Committee  
● Retreat update – Registration Closed on March 25 (no deadline extensions possible). The Association 
expresses its deep appreciation for all members who are presenting sessions and attending the retreat 
as well as for the University’s ongoing sponsorship of this important event.  
● Next Academic Liaison Committee Pre-GFC Meeting – April 20, 1:00 – 1:50pm – Google Meets Link  
● MRFA Annual General Meeting – May 13, 9:30 – 12:00 with Lunch in the Centre to follow. This is a 
hybrid event (Register here and indicate whether you will be attending in person or online and, if in 
person, if you plan to attend the lunch that follows in the Faculty Centre. In-person location is the 
Lincoln Park Room – J301)  
 
 MRFA Elections (See the current MRFA Contact List for positions to come available in Spring 2022)  
 
Nominations for all positions will open on April 12 
● Nominations for Executive Board positions will close on May 4 
● Committee Affair Event in the Faculty Centre on May 6 at 12:00 – 1:00 pm  
● Voting for Executive Board positions will take place after the AGM on May 13 (Subject to Bylaw 
approval)  
● Voting for Committee Positions will take place on May 16 – 17 (subject to membership approval) 
 
The motion was made to adjourn the meeting. Moved: Shiraz Kurji, Seconded: Isreal CARRIED 
 
Adjournment: The meeting adjourned at 11:15 am. 
  

 
 

 



April 1, 2022 Special Meeting Minutes 
 
Call to order: A Special Meeting of the MRFA was held virtually in Calgary, Alberta on April 1, 2022. The 
meeting convened at 10:30 a.m., President, Lee Easton, presiding. The Meeting was called to order 
during a period of recess in the April Regular Meeting.   
  
Attendance: There were 97 members in attendance. 
 
Executive Board Recommendation to Amend Bylaws 
Members were informed that the meeting has been called to consider changes to the association bylaws. 
The association has resolved that individuals remain members of the association 12 months after their 
employment ends with the university. The bylaws have been redrafted with advice from the legal counsel 
to ensure that they are compliant both with the PSLA and with the labor relations Code. The members 
were also informed about the regular member dues. In summary, the Audit and Finance Committee has 
recommended that 100 percent of the mill rate assessed on members will go towards union dues, which 
support the association’s core activities of representing and serving members as defined in the regulation. 
The Executive Board has endorsed that recommendation and therefore has recommended the change to 
the relevant by-law.  

 
A poll to approve the amendment was made and the motion was CARRIED. 

  

Adjournment: The meeting was adjourned at 10:44 am.  

  



May 14, 2021 Annual General Meeting Minutes 
 

Call to order: An Annual General meeting of the MRFA was held virtually in Calgary, Alberta on Friday, 
May 14, 2021. The meeting convened at 9:16a.m., President, Lee Easton, presiding. 

Members Present: There were 214 members present. 

Approval of Minutes: The motion was made to approve the April 9, 2021 Regular and Special 
Meeting Minutes. Moved: David Clemis, Seconded: Brenda Lang. Motion Carried.  

Reports of Officers and Standing Committees 
1. President’s Report  

a. Pay Equity Update  
In addition to the written President’s Report provided in the AGM package, members were 
provided an update regarding Pay Equity. The consultant’s report has been released, with 
redactions, to the MRFA and the Executive Board has reviewed the report. A detailed report has 
been included in the AGM package. The university has committed to implementing the JDEC 
recommendations regarding salary anomalies and has committed to a salary review process for 
those who feel they have experienced a salary anomaly. The process for this is still under 
discussion. The University has also committed to collecting identifying information which was not 
collected under this Pay Equity study.  

 

b. Unfair Labour Practice Update  
Members were provided an update regarding the Unfair Labour Practice filed by the Association 
regarding Sabbaticals. The complaint has been filed and the process has moved to the meeting 
stage. Further updates will be provided as the process moves forward.  

 

2. Treasurer’s Report, Rafik Kurji 
The members present were informed of the revenue and expenditures of the 2020-2021 academic 

year and the proposed budget for the 2021-2022 academic year. 

Executive Board motion THAT the 2021-2022 Operating Budget be approved. 
Vote - Motion Carried. 

Executive Board motion THAT the Association engage the services of MNP to audit the financial 
statements for the March 31, 2022 Fiscal year end. 

Vote - Motion carried. 
 

3. Communication Officer’s Report - Logo Development Video  
A video was shown on how the new MRFA logo was designed. Members expressed appreciation for the 
work that went into this project and the opportunity to engage and celebrate the work of a student in 
this project.  

 

4. MRFA Executive Officer and Committee Representative’s Reports 
The motion was made to accept the Executive Officer and Committee Representative Reports by 
Consensus. Moved: Aida Patient, Seconded: Milena Radzakowska. Motion carried.  

MRFA Awards  

1. MRFA Distinguished Service Award Recipient 2021 
Shiraz Kurji was presented with the MRFA Distinguished Service Award for 

his many contributions to MRFA Committees.  
 

2. MRFA Teaching Excellence Awards  



Due to the continuing pandemic, the Teaching Excellence Awards selection 
process was suspended for this year.  These two awards will be carried 
forward to next year.  

 

New Business  
1. Return to Campus Plans  
The top five concerns identified by members regarding the return to campus were: 

vaccine uptake, transmission in enclosed spaces, classroom safety (not only including 
masks but the enforcement of mask policies), decision making processes and the lack 
of clarity around this, and workload concerns.  

The Administration has not engaged with the Association on these issues except for in 
formal meetings and the response has been that these issues should be dealt with by 
Chair’s and Dean’s.  

 
Closed Session 
The motion was made to move to the closed session of the meeting. Moved: Miriam Carey, Seconded: 

Roberta Lexier. Motion Carried.  
 

1. Negotiations  
2. Job Action Preparedness Committee  

 

The motion was made to end the in-camera session of the meeting. Moved: Lee Easton, Seconded: 
Sabrina Reed. Motion Carried.  

 

Special Meeting for MRFA Elections 

 
Irene Shankar, MRFA Chief Returning Officer 

1. Nominations to MRFA Committees  
Nominations for MRFA Committee positions were taken from the floor. All nominees were  informed 

that campaign statements were to be submitted by 5:00pm on May 14. 
 

2. Motion to establish dates and times of Committee voting  
Motion THAT voting for MRFA committee positions be held online from 9:00am on May 17 to 
5:00pm on May 18, 2021. Moved: Brenda Lang, Seconded: Renae Watchman. Motion Carried. 
 

Executive Board Elections (in accordance with Bylaw Artcile 12.1.3)  

1. Motion THAT online ballots be deleted following reporting of the results. Moved: Shiraz Kurji, Seconded: 
David Clemis. Motion Carried.  

Motion to adjourn the meeting following the conclusion of the all candidates’ forum. 
Moved: Yasmin Dean, Seconded: Marc Schroeder. Motion carried. 

 
Adjournment: The meeting was adjourned at 12:46p.m. 

 

   



Executive Board Annual Report  
Annual Report 2021-2022 

May 13, 2022 
 

Committee Members  

Lee Easton, President  
Rafik Kurji, Treasurer 
Brenda Lang, Contract Faculty Officer 
Roberta Lexier, Member Engagement Officer (resigned)  
Kirk Niergarth, Vice-President Negotiations   
Shelley Rathie, Communications Officer 
Marc Schroeder, Advocacy Officer 
Milena Radzikowska, Diversity and Equity Officer  
Peter Ryan, Academic Liaison Officer  
Kelly Sundberg, VP Policy and Senior Grievance Officer 
 
Committee Mandate  
According to By-law 8.2.2 of the Association, the MRFA Executive Board has responsibility for the overall 
governance, direction, business and all affairs of the Association. It is the ‘guiding mind’ of the 
Association. Please refer to the specific reports from Officers (and the Committees they chair) to see the 
full range of work the Association accomplished  
 
Activities of the Year 
The Executive Board held 28 regularly scheduled meetings as well as three emergency meetings and two 
day-long planning sessions. At its planning sessions in early Fall 2021, the Board established five 
priorities for the 2021-2022 year: the Board’s progress is available here.  This report focuses on the 
Board’s other challenges the Board managed this year including but not restricted to:   

• advocating for a safe and healthy workplace,  
• organizing for job action to support our legitimate demands in collective bargaining and 
• continuing the work related to equity, diversity and inclusion.  

In addition, the Board continued to oversee the Association’s office operations while resuming 
operations at the Faculty Center, first on a restricted basis and  then more fully since March 2022. 
 
Responding to the Pandemic 
Over the year, the Executive Board continued to deal with the impact of the pandemic on members. We 
advocated for vaccines as part of a layered approach to campus safety in August 2021. We supported 
the suspension of classes to deal with the third wave of the pandemic and the necessary measures that 
emerged afterwards. The Association  filed a policy grievance to demand the administration take steps 
to ensure a safer campus workplace and  supported members who filed individual grievances in this 
regard under the Collective Agreement. We responded to the President’s imposition of ‘non-disciplinary 
leaves without pay” outside of the Collective Agreement. This unilateral use of management rights  has 
placed all faculty at risk of these leaves being used to discipline members outside of the processes 
agreed to in Article 25- Discipline.  The Board continues to work to find ways to address the grievances 
that we filed to defend the rights of both full-time and contract faculty in this regard.  In Winter 2022, 
we urged the administration to keep the mandatory mask mandate in place and then demanded that 
masks be mandatory during in-person exams.  

https://docs.google.com/document/d/1Y-xQftvL3ZZ6KP6hOfDhY2VaJtc2jW8d/edit#heading=h.gjdgxs


 

We continue to draw lessons from how to defend members’ rights  during a pandemic. We learned that 
unions have been disempowered from using the Occupational Health and Safety Act and that the 
Alberta government has made it harder for individuals to refuse unsafe work. We emphasized individual 
rights under the Collective Agreement to prod management to respond to members’ concerns. In some 
cases, this approach worked when management wished to engage. However, we also found that the 
grievance process is not a quick means to solve disputes when management chooses not to engage, 
leaving the Board only with the option of progressing grievances to arbitration where the outcomes are 
uncertain.   Some members have advocated that the Association take a harder line to maintain a safe 
and healthy workplace. Ultimately the Board’s approach contributed to the resignation of a Board 
member in February.  The next Board will need to work with all members to address how best to 
navigate the Association’s approach to pandemic responses given that we might yet find ourselves 
dealing with another virus variant.  
 
Collective Agreement Reached 
The Executive Board extends its thanks to the members of the Negotiating Committee  past and current 
who were able to bring back a Collective Agreement, which membership ratified by large margin. There 
were over 50 changes agreed in the new Collective Agreement although there were major demands not 
fully addressed in the mediated settlement:  

• Keep faculty salaries abreast of increasing inflation rates;  
• Address faculty workload and 
• Creating pathways for contract faculty to full-time tenured positions.  

This said, the Faculty Workload and Appointments Taskforce created in the settlement does offer the 
opportunity to explore more fully the demands to adjust faculty workloads and to create pathways to 
permanency for contract faculty .The  Board extends its deep thanks and appreciation for the labour–
emotional, mental and often invisible—that all these folks gave to the Association. THANK YOU! 
 
Strike Vote and Job Action Preparation 
From December to February the Board moved to lay the groundwork for a strike vote and potential 
strike action. The Association was fortunate to have a comprehensive Job Action Plan which provided a 
roadmap to guide our movement to prepare for a strike vote and to take job action if required. Starting 
in December, the Executive Board authorized locating and renting a strike headquarters and applying to 
the CAUT Defense Fund to access financial support for possible job action. We learned much about how 
the formal mediation process works, especially the timelines that it entails to move to a strike vote.  The 
Board has also learned much about how to mobilize membership for strike votes and job action. 
Currently the Board is reviewing this round of bargaining to learn how to refine our organizational 
structure and the Job Action Plan so we are better prepared for future rounds of bargaining. The Board 
extends its thanks to all the committee members who supported the Association in pressing its demands 
at the table. I’d like to note Shelley Rathie’s work as Chari of the Job Action Preparedness Committee 
and as Communications Officer. Shelley’s  videos provided  important current information to all 
members as we mobilized for a strike vote and possible  job action. 
 
MFRA Operations Overview 
Over this year, the Board navigated a number of staffing challenges. First, JJ Fenez left the Association to 
pursue her career goals, although we have been fortunate to hire JJ on a contract basis to assist the 
transition from Labourware  to the CAUT Mobilis system. We have been fortunate that Joy Aigbe has 
ably taken up this position and has been working closely with JJ on the Mobilis transition.  



The Board also managed a leave for the SAFRO and again we were fortunate to have had Amina Faleel 
take on that role, especially as we continued to face the on-going pandemic conditions and increasing 
work related to preparing for job action. Let me acknowledge the work of the hiring committee 
members who helped with the search for a new Administrative Assistant, a replacement for the SAFRO 
position and a Faculty Center Coordinator.    
 
The Faculty Center returned to operations in November 2021. We were pleased that Bob Mariani 
accepted our offer to return as the Faculty Center Coordinator. Since Bob has returned, we have 
installed a new automatic door, moved to implement controlled access to the Faculty Center and 
worked with rebranding the MRFA kitchen as the MRFA Bistro featuring a wider range of menu items 
and on-line ordering.  Thank you, Bob! 
 
The MRFA staff did amazing work supporting the operations of the Association. I want to mention the 
tremendous work of the indefatigable Chantelle Anderson and the hard working Derrick Antson who has 
ably administered the record number of individual and policy grievances. On behalf of the Board, THANK 
YOU! 
 
Equity Diversity and Inclusion Initiatives 
Please see the report of Dr. Milena Radzikowska, the Board’s Diversity and Equity Officer for her report 
on the important work the DEC undertook this year.  

In Fall 2021, the Executive Board renewed the MRFA 2025 Working Group with a view to finalizing MRFA 
2025 whose goals/interventions the previous Executive Board had approved in June 2021. The Working 
Group completed a round of member consultations and went on to complete the Plan. The Executive 
Board approved MRFA 2025 in March 2022, a milestone in the Association’s journey to become an 
inclusive and equitable organization.   

The Executive Board continued to press the University to address the concerns the Association had 
raised in a policy grievance related to members' experiences of systemic racism at MRU. As part of that 
grievance, the Board commissioned and has now received a draft of Dr. David Este’s report A Review of 
the Cultural Landscape at MRU. This review examined the grievances and complaints of racialized 
faculty about their experience of racism at MRU. Dr. Este also interviewed current and former faculty 
about their experiences. We plan to make the Review available to the EDI Taskforce outlined below.  

In January 2022, the Association agreed with the administration to work through the Joint Equity 
Diversity and Inclusion (JEDI) Committee to strike an EDI taskforce to investigate and make 
recommendations to address EDI issues including the experiences of racism at MRU. The terms of 
reference for this taskforce are now set. The taskforce includes representatives from faculty, staff and 
management exempt faculty. I want to thank Jacqueline Musabende for taking on the co-chair of the 
JEDI Committee and to other faculty members of the JEDI Committee for their efforts to create the EDI 
taskforce.   

The Executive Board has continued to press administration to fulfill its obligations to address salary 
anomalies related to gender and to create a process for a transparent salary review. We have had mixed 
success on this file but the next Board will continue to work to address pay equity issues. 

Moving Forward 
The next Executive Board has a large agenda ahead including the following tasks: 

• Review the Association’s mission, vision and values in Fall 2022 

mailto:edi@mrfa.net


• Review and implement  changes associated lessons learned from the recent round of collective 
bargaining including any by-law and policy changes 

• Review the Association’s organizational structure   
• Continue the implementation as outlined in MRFA 2025 
• Continue to engage membership in ways to make the Association a more open and democratic 

organization 

To focus on these tasks, the Executive Board will be undertaking a two-day retreat with current and 
newly-elected Board members to refine its focus and to plan for the next two years. Look for more 
information in June and  

In Appreciation 
I want to thank the Executive Board members for their diligence, compassion and engagement over the 
past year. It has been a privilege and pleasure to work with each Officer. Their commitment to members 
and to improving the Association is truly inspiring. 
 
Respectfully submitted,  

Lee Easton, President 

  



 
 

To: All MRFA Members 

From:  Lee Easton, President 

Date: May 12, 2022 

Re: President’s Annual Report 2021-2022 
 

Greetings, Colleagues! I am pleased to submit this annual report for your review.  
As I look back over this academic year, I need not say how exhausting this year has been for faculty. 
In addition to ensuring we give our students the best learning experiences possible in difficult 
circumstances, we also had to contend with sudden shifts in teaching modalities, persistent 
concerns about a safe and healthy campus-- especially after the Alberta government removed most 
pandemic regulations—and, of course,  a difficult round of bargaining. We have also suffered losses 
on many fronts. It’s been difficult year to be sure.  
That said, as I consider our Association, I can see our continuing efforts to build and maintain the 
connections that create our MRFA community. Our committees continued to host professional 
development events, the Social Committee hosted social events and the bargaining team engaged 
members on crucial issues related to collective bargaining. Moreover, despite the pandemic’s on-
going presence, many members came together at the MRFA-Board of Governors Professional 
Development Days. These were signs of our collective resilience and perseverance. I was pleased to 
see in the MRFA Annual Census that members continue to express a high level of trust in the 
Executive Board and in the Association. In short, the Association has also managed to come through 
this challenging year.  
With this backdrop in mind, I offer my President’s Report, which is really a complement to the 
Executive Board’s Annual Report included in your AGM package. I will focus on four of the 
challenges the Association navigated this year and if I miss one you want me to discuss, I will be 
happy to answer questions about any that are not mentioned here. 
 
#1 Achieving a New Collective Agreement 

Arriving at a new Collective Agreement that will bring us two years of labour peace is a major 
achievement this year. To arrive at this outcome, though, we needed to implement the Association’s Job 
Action Plan to prepare for a strike vote and to move to job action, if necessary. The various Job Action 
groups worked hard to engage members on the issues we had brought to the table. There is no doubt 
that our preparations for a potential strike helped bring about an agreement at the table. Now, with 
bargaining done, the Executive Board is conducting a process review to learn from this round to improve 
for future round of bargaining. Look to hear more about the lessons learned. 

In addition to the wage settlements and improved seniority provisions for contract academic faculty in 
the new agreement, we also achieved improvements in the CA to address the pressing issues around 
equity, diversity and inclusion. These improvements include a stronger mandate for the newly named 
Joint Committee for Equity and Inclusion (JEDI), an article on Indigenization, and a commitment to 



follow through on the findings of the pay equity study. Finally, we are working on striking a working 
group who will work with Dr. Moussa Mugassa, the incoming AVP, Equity, Diversity and Inclusion, to 
establish the framework for the EDI training that has been mandated in the new Agreement.  

This Collective Agreement came through the hard work and perseverance of many people. Last year I 
thanked Dr. Anupam and his team and I do so again. I also wish to extend my wholehearted thanks to 
the V-P Negotiations, Kirk Niergarth, for taking on this role after Anupam completed his term as chief 
negotiator. Let me also express my personal thanks and that of the Association to all those past and 
current members of the bargaining team, all of whom helped us arrive at new Agreement. I also want to 
thank those members involved in the Job Action Committees and to Shelley Rathie, our 
Communications Officer and Chair of the Job Action Preparedness Committee for her work. THANK YOU 
ALL! 

Looking ahead: the new Agreement has set out a roadmap to address issues around faculty workload 
and pathways for contract faculty. I am happy to report that the Faculty Workload and Appointments 
Taskforce had its first meeting on Tuesday 10 May. The Board’s representatives Jonathan Withey, 
Jennifer Pettit, Kelly Williams-Whitt and Evans Cortens will join Gulberk Koc  Maclean, Brenda Lang, Lee 
Easton and Pat Koustouros. We will meet again before the end of May to set out the taskforce’s work 
and to select a facilitator. Look for regular updates from the Taskforce members in fall editions of the 
MRFA Bulletin.  
 
#2 Navigating the Pandemic Again… and Still  

With new variants of the COVID-19 virus continuing to surface, we cannot assume that the pandemic is 
over despite the return more in-person events. Over this past year, the Executive Board regularly 
considered how best to respond to the changing conditions of the pandemic and the province’s 
approaches to dealing with the pandemic. To do our part, we continued to host meetings of the MRFA 
remotely or more recently in a hybrid format, an approach we will continue to do whenever possible 
going forward. The Association also followed the provincial work from home order for our staff. While we 
did re-open the Faculty Center in November, we did so on a limited basis to provide services to those 
members working on campus.  
Among the steps, we took included working closely with MRU Coalition and with the MRSA who shared 
many of our concerns, advocating through CAFA and communicating regularly with the Administration 
about our positions on a safe and healthy workplace. In addition, we took the following steps: 

• Supported mandatory masking on campus including demanding mandatory masks for in-
person examinations in April 

• Called for a vaccine passport system to be implemented as a part of layered approach to 
creating a safe workplace 

• Advocated for faculty to be allowed to opt for in-person or remote delivery 
• Provided regular information about how to use OHS legislation and how to file grievances 

under the Collective Agreement related to safe and healthy workplaces. 
We had some limited successes on this front and we need to discuss more how best to respond to threats 
to campus health and safety. Some members believe that the Association should take a much stronger 
approach to how we advocate for a safe and healthy workplace while others feel that the Association may 
have advocated too strongly for vaccines and masks. Looking ahead, we will need to talk about what 
approaches will best serve our members and when to employ them.  
 
Moreover, we know that there remains the potential for another wave of this virus or another different 
one to create unsafe working conditions.  Therefore, we need better language in our Collective Agreement 
to address such emergencies and to constrain the use of ‘non-disciplinary leaves without pay.” We also 
know that the University expressed no interest in such provisions but they remain an important means to 
ensure more certainty about how and under what conditions we can be compelled to engage in 



emergency remote teaching. 

#3 Focusing on Equity, Diversity and Inclusion Issues  
A key focus of the Executive Board remained on continuing the needed work to transform the Association 
into a more diverse and welcoming organization. We finalized, approved and launched MRFA 2025, the 
Association’s plan to address equity, diversity and inclusion. This is just the start of the work that needs 
doing and I encourage you to review the MRFA 2025 Working Group’s first annual progress report to see 
the work done to date. As part of those efforts, the Executive Board, MRFA staff and members of the 
MRFA Grievance Committee took part in a series of workshops to gain a better understanding of how to 
approach these issues.  
 
I am pleased to say that we have made progress in other areas. Under the aegis of the JDEC/JEDI 
Committee, an EDI Taskforce including faculty, staff and management exempt worker will conduct a wide-
ranging review of EDI issues, including the experiences of systemic racism at MRU. This taskforce will 
make recommendations to address these issues and others related to equity, diversity and inclusion at 
MRU. I want to acknowledge the work of the MRFA representatives on the Joint Diversity and Equity 
Committee (JDEC), now the Joint Equity and Inclusion (JEDI) Committee, for their hard work in creating a 
mandate for this taskforce. In addition to thanking Aidan Wonnack, Milena Radzikowsca and Aliyah 
Dosani, I want to thank the MRFA JEDI Co-chair, Dr. Jacqueline Musabende, who has been a tireless 
advocate for action on EDI issues.  

 
On the pay equity front, the University continues to be slow in addressing this issue despite the provisions 
in the Collective Agreement. The administration has committed to creating a process for salary reviews, 
which may be taking more time as the University attempts to hire a new AVP, Human Resources. We plan 
to request a meeting with Dr. Moussa Magassa to review the Association’s priorities around EDI with him 
and press for action on the pay equity issue. 
 
#4- Dealing with Grievances  
Over the year, the Association filed a record number of grievances.  Please refer to the report of V-P 
Policy and Senior Grievance Officer for more information. Here I will discuss some factors behind the 
grievances. First, a number of these grievances arose from the administration’s approach to enforcing its 
Vaccine Directive. The use of ‘non-disciplinary leaves without pay’ outside of the Collective Agreement 
represented an expansion of management rights that we along with other Alberta faculty associations 
including the Association of Academic Staff of the University Of Alberta (ASSUA) have had to resist. We 
have also seen an increase in grievances related to unsafe workplace environments and related to issues 
related to equity, diversity and inclusion. To contend with this influx of grievances and to provide regular 
updates related to them, the Executive Board reached out to Heather McLellan, the recent past Senior 
Grievance Officer to assist. Thank you to Heather for her work on these files. I can say that the 
administration has shifted its approach towards Association grievances and we are now actively seeking 
to resolve as many as possible.  
 
Other Initiatives 
This year we initiated the first member outreach campaign, talking directly to over 300 members about 
their concerns and priorities as we headed into this academic year. We learned a lot about what you 
wanted from the Association and we will continue this outreach program each year. Of course members 
of the Executive Board and I are always available to talk, if you want to participate in the next outreach 
campaign, contact the Member Engagement Officer or Chantelle Anderson. Look for more discussion 
about what the Association’s move towards implementing an “organizing model” means as we embark 
upon the organizational review. 



Finally, we have successfully brought our membership clauses into compliance with provincial legislation 
although that review continues and I expect more changes as that process concludes in September 2022.  
 
I am pleased to say that the Association has successfully transition to bring dues collection in line with the 
Bill 32 and its regulations regarding members’ right to opt into non-core activities.  
 
External Relations: Looking Beyond the Association 
As I have reported over the year, the Association has worked closely with the MRU Coalition this year on a 
number of issues of common concern. We have jointly advocated for the University to maintain a safe and 
healthy campus, worked to ensure close communication as we moved towards a possible strike vote and 
job action and coordinated our approach to advocate for better government funding. I was pleased to 
accept an invitation in August 2021 to familiarized SAMRU Executives with the provisions of the CA related 
to collective bargaining and Article 28- Teaching Evaluations. The incoming SAMRU Executive has extended 
an invitation to the MRFA to repeat this presentation. I want to note that SAMRU for the first time in its 
history spoke publicly about negotiations, emphasizing its support for the issues that faculty brought to the 
table. I also want to note the increased cooperation with the MRSA, with whom we have many issues in 
common. In short, the MRU Coalition has matured this year in a very positive way.  

The Association continued its involvement with the Confederation of Alberta Faculty Associations (CAFA) 
this year. I was pleased to serve as CAFA’s Vice-President and serve on the Association’s Executive Board. 
CAFA lobbied the Minister of Advance Education to ensure that university and colleges maintained safe and 
healthy campuses advocating for mandatory masks, vaccine passports and respecting Occupational Health 
and Safety Committees’ role. CAFA also provided support to its members’ job action committees and to 
chief negotiators as we struggled with the provincial government’s invisible role in collective bargaining. 
CAFA Executive Director Brendan Bruce spoke to members in January to provide us with a provincial 
perspective as we moved towards a potential strike vote. CAFA is considering if it will join ACIFA in 
determining how to challenge the province’s role in collective bargaining. As a first step, ACIFA is seeking a 
legal opinion to determine if there are grounds for a constitutional challenge and they have expressed hope 
that CAFA will support this, especially since the government appears to be moving towards sectoral 
bargaining.  

Finally, I want to emphasize the support CAFA provided its members as we navigated the implications of Bill 
32’s regulations related to collecting union dues. In short, our CAFA membership has been worthwhile and I 
want to thank both past MRFA Presidents Marc Schroeder and Melanie Peacock, who have carved out an 
important role for the MRFA in this organization.  

Finally, we have continued our involvement with CAUT who also provided important support to the 
Association in collective bargaining. As part of our preparations for possible job action, we applied to the 
CAUT Defense Fund to support job action and our application was unanimously approved. The CAUT 
Defense Fund augments the MRFA Contingency Fund and is an important part of our ability to support our 
demands through job action should that ever be necessary. I want to thank Dr. Anupam Das for his 
willingness to be part of the Defense Fund’s flying pickets. Looking ahead, CAUT will support the Faculty 
Workload and Appointments Taskforce and we will be working with CAUT as we deal with grievances 
related to the termination of a tenured member.   

Our application to the CAUT Arbitration Service to support our Association as it moves to arbitration 
hearings related to the dismissal of a tenured member of the Association. We are currently working to 
define the role that CAUT will now play. In other CAUT news, I want to note that Dr. Kim Williams has been 
elected to CAUT’s Equity Committee for the next three years. Thank you, Kim, for continuing the MRFA’s 
tradition of serving our members at the national level. I want to note that  

Thanks to the MRFA Staff 

I have been fortunate to lead a capable team of staff who support the Association membership and the 
MRA Executive Board. Chantelle Anderson, Senior Administrative and Faculty Relations Officer, who 



works closely with the President and is an invaluable asset to this Office. I want to recall Amina Faleel, 
who stepped in to support the Association from November until February 2022. I have also the great 
pleasure of working with Derrick Antson, the Association’s Labour Relations Officer, who ably works with 
members in the grievance process. We are fortunate to have Joy Aigbe as the Association’s Administrative 
Assistant who is deeply involved in the transition from Labourware membership software to that of 
Moblis and who has become expert in finding times for meetings to be held. Finally, I have been happy to 
have Robert Mariani return as the MRFA’s Faculty Center Coordinator. Since his return, Bob has been 
crucial to expanding the MRFA Bistro food options and to keeping, the Center aligned with provincial 
pandemic regulations. Thanks to each of you for all you do for our members.   
 
Thanks to the MRFA Executive Board 

Finally, some thanks to the MRFA Executive Board. I cannot say what a pleasure it has been to work with 
this Board, who brought a depth of experience, wisdom and energy to their roles. We had many tough 
questions come before the Board this year and yet this group always navigated them with thoughtfulness 
and a focus on members’ interests. This year we have four positions open on the Board and I am 
delighted that to see Shelley Rathie and Brenda Lang put their names forward to continue to serve. 
Brenda has remained a stalwart advocate for contract faculty both at the bargaining table and at the 
Executive Board while Shelley has been a key communicator for the Association.  

I want to draw your attention to the report of the Advocacy Committee and note the role that Marc 
Schroeder has played stewarding the Advocacy Committee’s work especially around drawing attention to 
the Alberta government’s plans for retooling PSE.  I also wish to highlight the Diversity and Equity 
Committee has been very engaged this year under the leadership of Dr. Milena Radzikowsca. The DEC’s 
focus on invisible and invisibilized work has raised important issues that we will need to consider as we 
move forward.  Peter Ryan has done a great job as the Academic Liaison Officer and I want to make a 
special note of Peter’s work on the two LMS committees this semester. My list of thanks would not be 
complete without mentioning Kelly Sundberg’s work as the V-P Policy and Senior Grievance Officer. Kelly 
has been dealing with a record number of grievances and investigations, doing so in a way that is member 
focused and solution focused. I also appreciate that as VP Policy, Kelly also attends my meetings with the 
Interim Provost. I am always grateful for his participation in those sometimes-difficult conversations.  

I will take a moment to acknowledge Rafik Kurji, the MRFA Treasurer. Rafik has brought a clear eye to 
our Association’s finances along with a measured and wise perspective to the many issues the Board 
has navigated these past two years. Rafik is retiring this year and the Association will miss him greatly.  
 
Conclusion 

Finally, thank YOU, the members for making the Association strong. This year has tested our capacity to 
be a connected, engaged and responsive organization. Of course, we have many challenges ahead of us 
in the fall but I am confident that we will face those challenges together and become an even stronger 
Association. I feel so fortunate to have served as your President during this time. Thank you.  
 
Respectfully submitted, 
Lee 
  



Selected List of Meetings and Events  
(Please see regular meeting reports for more details about meetings) 

 

Internal Meetings and Events 
As Chair 

• 24 Executive Board Meetings 
• 8 Bylaws and Governance Committee Meetings 
• 4Audit and Finance Committee 
• 6 MRFA 2025 Working Group 
• 5 Faculty Centre Management Committees 
• Bargaining Umbrella Group Meetings 

 
As Participant (President sits ex-officio on all Association committees) 

• Grievance Committee (member) 
• Job Action Preparedness Committee (ex-officio) 
• Professional Development Committee (ex-0fficio) 

 
Presentations 

• 2 Tenure and Promotion Committee Training Sessions 
• 1 Collective Agreement 101 for SAMRU Executives 

 
General Faculty Council 

• 10 Pre-GFC Meetings 
• 10 GFC meetings 

 
Mount Royal University Coalition (MRFA, MRSA, SAMRU) 
The MRFA President chairs the MRU Coalition where the Associations discuss issues of concerns 

• 8 Coalition Meetings 

Canadian Association of University Teachers (CAUT) 
• CAUT Council Meetings 
• CAUT Defense Fund Meetings 

 
Confederation of Alberta Faculty Associations (CAFA) 

• Attended 14 meetings of the CAFA Executive Committee 
• Attended ACIFA Presidents’ Meeting as CAFA VP 



Treasurer’s Annual Report 
Submitted by Rafik Kurji on April 25, 2022 

Though Mount Royal Faculty Association has faced new challenges this year, with respect to Job Action 
preparedness and considerations related to Bill 32, the Association remains in good financial position 
and continues to increase its Contingency Fund. The 2021-2022 fiscal year closed with a surplus due to 
underspending in several budget lines resulting from fiscal restraint and limited conference related 
travel.  

Overview of significant expenditures for 2021-2022: 

• With the reopening of the Faculty centre, the expansion of the menu, a focus on sustainable 
packaging, and ethical purchasing from local, independently operated, retailers the Association 
has incurred increased expenditures of food and supplies. However, there is currently 
substantial inventory which will help offset similar costs in the next fiscal year.  

 

• Required expenditures in the amount of $22,520 was spent to ensure preparedness in the event 
of Job Action. A detailed breakdown of these expenditures is provided in the ad hoc Job Action 
Finance Committee’s Annual report and in the Budget spreadsheet which will be posted on the 
members only section of the mrfa.net site.  
 

• Legal fees related to grievances, $40,938, were substantially higher this year due to the 
unprecedented number of grievances being initiated and advanced (i.e. many grievances 
moving on to step 5 and not being resolved at earlier stages in the process). However, at the 
time of writing this report, there has been progress on some grievances and over 30 have been 
resolved. These will be detailed in the VP Policy and Senior Grievance Officer’s Report and/or 
the Grievance Committee Report.  

 

• The Association also incurred $5,454 in expenses related to the unfair labour practice complaint 
currently before the ALRB regarding sabbaticals  

 

• There was an increase in expenditures related to PD for the provision of 12 hours of EDI training 
for all Executive Board members, Grievance Committee Members and staff.  

 

• The Association incurred additional staffing expenditures due to the medical leave of one staff 
member and the staff support for ongoing projects related to database maintenance and the 
creation of an oral history for the Association.  

Account balances, Financial Results for March 31, 2022 and the proposed budget for 2021-2022 are 
provided below. A detailed verbal report will be provided at the Annual General Meeting on May 13.  

'* These the Fund balances are at March 31, 2022  

Building Fund Total 25,829  

Contingency Fund Total  1,039,117  

Operations Fund Total  479,192  

Grants Fund Total 20,000  

March 31, 2022 Financial Results and proposed 2022-2023 Budget on subsequent pages.   

https://mrfa.net/mrfa-meeting-schedule/https-mrfa-net-mrfa-meeting-schedule-annual-general-meetings/


  2021-2022 2021-2022 2021-2022  2022 - 2023  

  Approved  
Budget  

March 31 
Financial 
Results  

Difference Proposed 
Budget 

Revenue         

Dues - Regular Membership  915,000 938,449 23,449 945,000 

Dues - Social Membership 0 0 0 0 

Dues - Associate Membership 600 420 -180 400 

Faculty Centre - food, beverage and rental revenues 3,000 2,801 -199 11,000 

Faculty Centre - cleaning allowance 3,000 3,159 159 3,000 

Negotiated - Education grant (18.2) 64,000 64,000 0 64,000 

Negotiated - Contract Service Honoraria (14.15) 20,000 20,000 0 20,000 

Professional development - retreat registrations 0 0 0 10,000 

Professional development - donation from BoG 4,500 4,500 0 10,000 

Interest 4,100 4,094 -6 3,500 

Total Revenue 1,014,200 1,037,424   1,066,900 

Expenses         
Staff salaries and benefits 308,000 331,538 23,538 335,000 
Exec and NC reassigned time/stipend 165,000 167,758 2,758 103,000 
Project based funding (Bylaws article 8.6) 6,000 7,491 1,491 9,000 
MRFA History Project  0 0 0 1,500 

Total Compensation 479,000 506,787   448,500 

Staff professional development 4,000 2,278 -1,722 10,000 
Officer, Committee Chair, and Committee PD  8,000 20,598 12,598 33,000 

Total Professional Development 12,000 22,876   43,000 
Education grants 64,000 64,000 0 64,000 
Contract Service Honoraria 20,000 27,925 7,925 20,000 

Total Negotiated Expenses 84,000 91,925   84,000 
Awards 1,100 1,029 -71 5,500 
Student scholarships 8,000 8,000 0 8,000 

Retirement contributions 4,000 4,325 325 4,200 

Memorial & Celebratory Contributions 2,500 8,402 5,902 4,000 

Hardship Fund 8,000 10,911 2,911 10,000 
Total Awards, Scholarships and Contributions 23,600 32,668   31,700 



Executive Board 1,500 877 -623 3,000 
Hosting / Hospitality  500 106 -394 500 
Political action and advocacy 6,000 12,584 6,584 10,000 
CAUT Academic Freedom Fund 1,000 1,000 0 2,000 
Travel: MRFA Delegates to CAUT and CAFA 2,700 170 -2,531 6,400 
Travel: Advocacy and Government Relations 1,000 0 -1,000 1,000 
Travel: Discretionary Conferences  2,000 0 -2,000 4,000 
MRFA Membership & Executive Meetings 2,500 3,360 860 3,000 
MRFA BBQ, Comm. Affair/Transition and other  0 0 0 4,000 
Dependent Care  0 0 0 6,000 

Total General Expenses 17,200 18,096   39,900 
Advocacy Committee 2,000 116 -1,885 2,000 
Equity, Diversity, and Inclusion Committee 1,500 1,320 -180 5,000 
Professional Development Committee 6,000 9,630 3,630 35,000 
Professional Standards and Ethics Committee 1,000 0 -1,000 1,000 
Negotiating Committee 10,000 6,320 -3,680 5,000 
Communications Committee 2,000 1,883 -117 2,000 
Social Events Committee 8,500 3,060 -5,440 8,500 
Other committees  2,000 583 -1,417 1,500 

Total Committee Expenses 33,000 22,910   60,000 
Copier/printing 4,000 1,834 -2,166 4,000 
Phone/postage/courier/supplies 6,000 6,554 554 6,500 
Web page/surveys/LabourWare/Gmail 9,500 6,360 -3,140 9,500 
Online DMS Software and Server 7,500 6,192 -1,308 7,000 
Bank charges 2,000 1,026 -974 2,000 

Total Office Expenses 29,000 21,965   29,000 
Supplies/maintenance 3,000 5,370 2,370 4,000 
Food 2,000 3,517 1,517 7,000 
Liquor 1,000 -53 -1,053 4,000 
Friday socials and bar snacks 500 250 -250 500 
Cleaning 2,500 2,252 -248 4,000 
Mileage 3,500 2,470 -1,031 3,500 
Insurance 2,500 2,446 -54 2,500 

Total Faculty Centre Expenses 15,000 16,252   25,500 
Contingency Fund 100,000 68,913 -31,087 70,000 
Professional fees (legal)  25,000 20,100 -4,900 25,000 
Professional fees (audit) 11,000 11,078 78 11,300 
CAUT dues 92,000 94,620 2,620 99,000 
CAUT Defence Fund 53,000 52,888 -112 55,000 
CAFA 42,000 43,419 1,419 45,000 

Total Operational Expenses 323,000 291,019   305,300 

Total Expenses 1,015,800 1,024,499   1,066,900 

Difference  -1,600 12,925   0 



 

Vice-President Negotiations Annual Report 
Submitted by Kirk Niergarth  

 
Over the course of this year I participated in these MRFA committees: 

• MRFA Executive 
• Negotiating Committee 
• Job Action Preparedness Committee 
• Bargaining Umbrella Group 
• Bargaining Communications Committee 
• Faculty Workload Taskforce (ex officio) 

 
Over the course of this year, the Negotiating Committee met regularly; engaged in many bargaining 
sessions with the Board’s team and in two rounds of mediation with them; liaised with the MRFA 
executive, with CAFA and other faculty associations in Alberta, and with CAUT; and used a variety of 
channels to solicit input from MRFA members about the bargaining process and to keep them 
informed about its progress. 
 
I participated in the work of the Executive and have been active in the processes that have been 
unfolding in connection to our recently ratified Collective Agreement. 
 
With Lee Easton, I have also supervised a senior history student in the “MRFA Oral History” pilot 
project.  This project aims to capture some of the history—formal and informal – of our organization 
from long-serving members. 
 
The progress of this round of the bargaining can be tracked through the Bargaining Bulletins and 
other links available here (sign in required): https://mrfa.net/committee-and-
activities/bargaining/bargaining-updates/ 
 
Kirk Niergarth 
VP Negotiations 

https://mrfa.net/committee-and-activities/bargaining/bargaining-updates/
https://mrfa.net/committee-and-activities/bargaining/bargaining-updates/


 

Vice-President Policy and Senior Grievance Officer’s Annual Report 
 

Prepared By: Kelly W. Sundberg, MRFA VP Policy & Senior Grievance Officer 

1. Overview of Current Grievances by Step (As of May 4, 2022): 
a. Step One: 11 
b. Step Two: 27  
c. Step Three: 0 
d. Step Four: 2 
e. Step Five: 24 
f. Total Active Grievances: 64 

 
2. Policy Matters: 

a. The MRFA President and MRFA VP Policy and Senior Grievance Officer met with the 
Provost and discussed the Association’s desire to be more actively involved in 
addressing policies being consolidated, removed, and updated. The Interim Provost and 
Vice-President, Academicagreed, in principle, that periodic meetings between 
representatives of the MRFA, MRSA, and SAMRU on policy matters could be productive. 

b. The MRFA VP Policy and Senior Grievance Officer reviewed, assessed (in consultation 
with members of the MRFA Executive), and provided feedback to MRU on each of the 
policies being considered. 
 

3. Overview of Current Grievances: 
a. By Association: 

i. Systemic Racism Grievance 
ii. Discipline Investigation Process 

iii. COVID-19 and Safe Workplace 
iv. Contract Employee Course Allocation Process 

b. By Members: 
i. Terminations  

ii. Circumventing Article 25 
iii. Unsafe Workplace 
iv. COVID-19 Related (seeing progress, but a number remaining) 

 

4. Other Points: 
a. Work is continuing on the development of a simple yet informative grievance procedure 

guide for members (will be posted on website and also downloadable). 
b. MRFA has adopted a new system to manage grievances, and so far is proving to be 

helpful in organizing and managing our grievances. When this system is fully 
operational, the MRFA will also be able to produce detailed records relating to 
grievances, allowing the Association to identify trends and collective concerns 
(integrating with the MRFA self-report form). 

  



 

Contract Member Officer’s Annual Report  
Submitted by Brenda Lang 

MRFA Annual General Meeting – May 13, 2022    

Overview of Executive Board Related Work  

• Member of Negotiating Committee 
o Participated in regular caucus and bargaining meetings 
o Participated in informal mediation meetings 
o Participated in formal mediation meetings 
o Participated in member bargaining information update meetings 
o Edited Bargaining Bulletins 

• Member of Bylaws and Governance Committee 
• Member of Long-Term Bargaining Goals Committee 
• Chair of Ad Hoc Contract Faculty Advisory Committee 
• Attended several Step 1 Grievance Meetings with contract members 
• Hosted Contract Faculty Town Halls during the fall semester 
• Co-hosted with MRFA President Lee Easton a meeting with fixed-term contract members 
• Participated in MRFA EDI training sessions 
• Participated in MRFA Executive Board planning meetings  
• Sent regular emails to all contract members as updates on contract member topics 
• Responded to numerous contract member queries via email, Google Meet, and in-person 

meetings 
• Attended monthly meetings with MRFA President Lee Easton to discuss contract member issues 
• Participated in AVP Human Resources candidate interviews 

 

Goals and Accomplishments 

• Successfully concluded a protracted round of bargaining 
• Reconstituted the Ad Hoc Contract Faculty Advisory Committee – the Committee is gathering 

information about contract faculty work/workload to inform the Negotiating Committee for the 
next round of collective bargaining 

• Informed contract members about Continuing Appointments, resulting in many members 
requesting and receiving the appointment  

Moving Forward 

• Continue to remind contract members of their rights under the Collective Agreement 
• Communicate regularly with contract members to increase contract member engagement in the 

Association 
• Provide opportunities for contract member feedback and input, such as town halls 



 

Academic Liaison Officer’s Annual Report  
Submitted by Peter Ryan  

MRFA Annual General Meeting - Document Drafted: April 14, 2022  

   

Overview of Executive Board Related Work  

The main Academic Liaison Officer (ALO) committee roles this academic year include the following, 
listed in order of relevance/importance: 

1) MRFA Executive - Ex Officio ALO Membership: August 2021 to Present 

2) Academic Standards Committee (ASC) - Ex Officio ALO Membership:  
August 2021 to Present 
 
3) The Academic Liaison Committee (ALC) Meeting Chair and supporting the ALC Pre-GFC 
Meetings: August 2021 to Present 
 
Please see the full ALC Annual Report 2021 to 2022 linked here: 
https://docs.google.com/document/d/1Tnpdb1DMYxyHOA_2xS3AULfE2OQPx2edDSYL2HebtoQ
/edit?usp=sharing  
 
4) The New Learning Management System (LMS) Steering Committee and LMS 
Implementation Team - MRFA Representative: January 2022 to Present 
 

Directed Activities  
 
The ALO’s duties this year continued to focus on the MRFA Executive, ALC and ASC meetings, as 
documented in the ALC meeting documents and the ASC meeting minutes.  

The main activities beyond the committee duties outlined above, particularly those described in the ALC 
Annual Report, focused on providing guidance and feedback to the new LMS Steering Committee. This 
LMS Steering Committee role was a new one time duty, and the ALO role became added to the LMS 
Steering Committee in January 2022. A sample ALO checklist and guidance communication to the LMS 
Steering Committee included the following Google document: 
https://docs.google.com/document/d/1HBmC6ueU7xLCCJmQvnEpgt_ABmQ82vltJHsC3y5Hvkg/edit?usp
=sharing  
 
Overall, these directed activities included providing communication, guidance and support during the 
pandemic and possible strike, as the entire academic year included continuing updates to the MRFA 
membership on those items. 
 

https://docs.google.com/document/d/1Tnpdb1DMYxyHOA_2xS3AULfE2OQPx2edDSYL2HebtoQ/edit?usp=sharing
https://docs.google.com/document/d/1Tnpdb1DMYxyHOA_2xS3AULfE2OQPx2edDSYL2HebtoQ/edit?usp=sharing
https://docs.google.com/document/d/1HBmC6ueU7xLCCJmQvnEpgt_ABmQ82vltJHsC3y5Hvkg/edit?usp=sharing
https://docs.google.com/document/d/1HBmC6ueU7xLCCJmQvnEpgt_ABmQ82vltJHsC3y5Hvkg/edit?usp=sharing


 

Goals and Accomplishments 

The key items that were achieved in the year on these committees included the following items: 

1) MRFA Executive - Ex Officio ALO Membership:  
 
> Please review the MRFA Annual Report. 

2) Academic Standards Committee (ASC) - Ex Officio ALO Membership:  
 
> Fulfilling the ASC quality assurance reviews of curriculum changes 
 
> Working to support EDI and Indigenization initiatives being incorporated into new MRU 
curricula and program reviews. 
 
3) The Academic Liaison Committee (ALC) Meeting Chair and supporting the ALC Pre-GFC 
Meetings: 

> Please see the full ALC Annual Report 2021 to 2022 linked here: 
https://docs.google.com/document/d/1Tnpdb1DMYxyHOA_2xS3AULfE2OQPx2edDSYL2HebtoQ
/edit?usp=sharing  
 
4) The New Learning Management System (LMS) Steering Committee and LMS 
Implementation Team - MRFA Representative:  
 
> Advocating for clear communication and transparency concerning the role out of the new LMS 
for students, staff, and faculty to be well supported with timely training. 
 
> Advocating consistently for contract instructors and members to be paid for new LMS training, 
either as a part of the New Contract Instructor Orientation, or other means. 
 

Moving Forward 

The following is a list of lessons learned, takeaways, and recommendations for the next year’s ALO tasks, 
broken down by each committee,including:  
 

1) MRFA Executive - Ex Officio ALO Membership:  
> Continuing to support and fulfill the new MRFA 2025 Plan, especially the EDI and 
Indigenization mandates as they affect new academic curricula at ASC and GFC  
> Starting to brainstorm around possible MRFA Job Action items in 2024, including the main 
themes of Workload and Compensation that were not improved in the Collective Agreement in 
2022. 
 
 

https://docs.google.com/document/d/1Tnpdb1DMYxyHOA_2xS3AULfE2OQPx2edDSYL2HebtoQ/edit?usp=sharing
https://docs.google.com/document/d/1Tnpdb1DMYxyHOA_2xS3AULfE2OQPx2edDSYL2HebtoQ/edit?usp=sharing


 

2) Academic Standards Committee (ASC) - Ex Officio ALO Membership:  
> Continuing to support EDI and Indigenization initiatives being incorporated into new MRU 
curricula and program reviews, by facilitating ALC checks for GFC, and ALC completing a review 
of policies too. 
 

3) The Academic Liaison Committee (ALC) Meeting Chair and supporting the ALC Pre-GFC 
Meetings: 
 
> The ALC Vice Chair Role: The ALC is missing a Vice Chair role, and would like to focus on 
adding such a role to the ALC policies next year. 
 
> New Members ALC Information Campaign: A campaign from the ALC representatives to their 
respective Faculties will be created and implemented in August, to help new Faculty members 
understand GFC and the role of the ALC; also, this campaign will help to identify new 
replacement representatives for any ALC vacancies. 
 
> MRU’s Presidential Re-appointment: Members should continue to be made aware by the ALC 
of the progress of this re-appointment process, along with other Senior Leadership hires, 
particularly as to how it might affect GFC. 

> The Performance-based Funding Model: Members should continue to be made aware of how 
the Government of Alberta’s Alberta 2030 Plan is affecting MRU and post secondary institutions 
in the province.  

> ALC Project Next Year - Review New EDI Curriculum and Policies: The ALC should actively take 
on as a project next year the role of reviewing how Equity Diversity and Inclusivity (EDI) policies 
are interpreted and  how EDI is threaded into the MRU curriculum. The ALC via their GFC role 
should continue to review policy statements and curriculum updates for how the EDI focus is 
being updated and integrated with key stakeholders across the institution, to support the 
membership, with the guidance and resources of the new AVP EDI, Dr. Moussa Magassa. 
Curriculum changes to review include the FBCS EDI Minor that is in development, and the new 
three credit Indigenous course changes. 
 
> THE NEW LMS: The ALC should also keep aware of the implementation of the new Brightspace 
D2L LMS. Feedback and suggestions for improvement should be monitored and communicated 
effectively to the Administration, ADC, IT and other pertinent stakeholders. 
 

 
 

 

  



 

Advocacy Officer’s Annual Report  
Submitted by Marc Schroeder for the May 13, 2022 Annual General Meeting 

The Role of the Advocacy Officer 
• The Advocacy Officer serves as a member of the Executive Board per MRFA Bylaw 8. 
• The Advocacy Officer shall be responsible for the development and execution of all advocacy 

initiatives in accordance with Article 10.3 (Advocacy Committee) and Association Policies and 
Procedures, and in consultation with the President, Communications Committee and MRU 
Coalition. (MRFA Bylaw 9.5.2) 

• The Advocacy Officer shall assist the President in preparing press releases in accordance with 
Association Policies and Procedures. (MRFA Bylaw 9.5.3) 

• The Advocacy Officer, with the assistance of the Advocacy Committee, shall develop material for 
external communications in relation to approved advocacy campaigns. The Advocacy Officer 
shall, after informing the President, be authorized to approve and release any such material, 
excluding press releases, on behalf of the Association and may provide supporting information 
directly to the media and other appropriate organizations and individuals external to the 
Association and Mount Royal University. (MRFA Bylaw 9.5.4) 

• The Advocacy Officer shall chair the Advocacy Committee and shall be a member of the MRU 
Coalition. (MRFA Bylaw 9.5.5) 

• The Advocacy Officer shall serve as an MRFA delegate to CAFA. (MRFA Bylaw 9.5.6) 

This Year’s Activities 
I provided leadership for the MRFA’s advocacy activity, which is documented in the Advocacy 
Committee Annual Report (see the report in this package). Beyond advocacy-specific activity, I 
participated in the following: 

• All meetings of the Executive Board, at which I attempted to bring my perspective and 
experience to the Board’s management of MRFA business and affairs; 

• Serving as an Executive Board appointee on the MRFA Bylaws and Governance committee, 
which continues its extensive work reviewing and developing MRFA policies, procedures, 
Bylaws, etc.; 

• Supporting collective bargaining, especially through serving on the MRFA’s Bargaining 
Communications Committee; 

• Serving as an MRFA representative (alongside President Lee Easton) on the MRU Coalition, 
which brings together faculty, staff, and student association executive leadership to discuss 
matters of common interest and to coordinate activities where possible; 

• Serving as an MRFA representative at CAFA (Confederation of Alberta Faculty Association) 
Council, and participating in CAFA-led meetings, advocacy meetings, etc.; 

• Attending meetings of the Calgary-area post-secondary education coalition, which undertook a 
variety of activities this year–especially with respect to support for striking faculty association 
colleagues at Concordia University of Edmonton and the University of Lethbridge. 

I look forward to continuing and building upon this work in the second year of my two-year term. 

Respectfully submitted, 
Marc Schroeder - Advocacy Officer, 2021-2023 



 

Communications Officer’s Annual Report  
Submitted by Shelley Rathie on April 29, 2022  

Over the course of this year I participated in these MRFA committees: 

● MRFA Executive 
● Communications Committee 
● Bargaining Communications Committee 
● Job Action Preparedness Committee  

 
Over the course of this year, the Communications Committee met monthly and oversaw the creation 
and distribution of the Faculty Forum, monitored and approved postings for MRFA’s internal 
Facebook page, designed a communications strategy for job action and engaged with Department 
Liaison’s on a monthly basis via a monthly one hour drop-in meeting. 

Working with the Member Engagement Officer, this position assisted with the Member Call-out 
activities in August/September 2021. 

While the SAFRO was on leave, I provided occasional support (proofread and developed Question of 
the Week) to the interim SAFRO with regard to the Weekly Bulletin. 

Starting in January 2022, I regularly created strike-related videos to advise members on what they 
needed to know regarding the job-action preparations; and delivered messaging based on the  “Let’s 
Make A Deal” internal communications strategy.   As the Communications Officer, I led bi-weekly 
meetings of the Bargaining Communications Committee where we were tasked with building an 
external messaging strategy that was ready to launch if/when we entered the “cooling-off” period.    

I participated in the work of the Executive and have been active in planning for the 2022 MRFA 
Executive strategic planning session. 

 

Shelley Rathie 

Communications Officer 

 

  



 

Equity, Diversity, and Inclusion Officer’s Annual Report  
Submitted by Milena Radzikowska 

MRFA Annual General Meeting - May 2022  

 

Overview of Executive Board Related Work  

- MRFA 2025 Committee—2025 plan review and submission for feedback; post-feedback edits 
and expansion; event launch. 

- JDEC (now JEDI) Systemic Racism—DEC representative. 
- Assigned (with Lee) a Grievance Sector that includes those related to inequity and systemic 

racism. 

Directed Activities  

- Black History Month Special Edition Bulletin – 2022  
- International Women’s Day Special Edition Bulletin – 2022  
- 3 MRFA staff hiring committees 
- Guest member of the Long-term Bargaining Committee 
- Guest member of the Grievance Committee 

Training 

- When Trolls Threaten Faculty of Color: Strategies for Universities to Proactively Protect their 
Faculty, attended panel at the University of Connecticut (Winter 2022) 

- 3 of MRU’s Unconscious Bias training; Diversity and Inclusion Fundamentals; Unconscious Bias; 
Managing Bias in Hiring (Winter 2022) 

- EDI Training with the MRFA Executive Board – 12 hours with the UNLRN Project (Fall 2021) 
- EDI Training – 3 hours with Anti-Racist Organizational Change (AROC) at CommunityWise (Fall 

2021) 
- #BreakTheBias: Gender Justice at the Intersections, attended panel at the University of Calgary 

(Winter 2022) 
- Invisible Labour, attended panel organized by the DEC at MRU (Winter 2022) 

Moving Forward (2022-2023) 

- List A Allocation review 
- EDI Council development 
- Commitments made through MRFA 2025 
- Continued work on issues related to systemic racism and discrimination 

Fall 2021 Meetings & Events 

mailto:mradzikowska@mtroyal.ca
https://mrfa.net/wp-content/uploads/2022/03/Black-History-Month-Edition-2022.pdf
https://mrfa.net/wp-content/uploads/2022/03/International-Womens-Day-Edition-2022.pdf


 

- BIPOC Network—1 meeting, as guest 
- Systemic Racism Grievance—3 meetings 
- MRFA hiring committees 
- BIPOC Network President meet (2) 
- Met with dr. linda manyguns to welcome her to MRU (1) 

Winter 2022 Meetings & Events 

- JDEC—11 meetings (planning with MRFA President, JDEC’s MRFA members, JDEC committee) 
- BIPOC Network—1 meeting, as guest 
- Grievance committee—2 meetings, as guest 
- Grievances—(~) 12 meetings with members 
- Attended PSEC Event: Cultivating Civil Discussion 
- Post-EDI training debrief (1) 
- Met with members re concerns raised by PSEC event (7) 
- MRFA Committee Chairs Meeting (1) 
- Met Safe Disclosure Officer (2) 
- Invited presentation to the Faculty of Science EDI Committee (1) 
- Met with Chair of PSEC (1) 
- Met with external EDI consultant (1) 
- Met with Indigenous Faculty Group (1) 
- Professional Development Committee Meeting (meeting with Faculty Retreat sub-committee as 

guest [1]; meetings with committee members [3]; meetings with staff [2]) 
- MRFA 2025 launch 
- CAUT Media Communications advice (2) 
- Met with Communications Officer (2), Negotiations Officer (1) 
- Accompanied MRFA President to meetings with Provost (1) and MRU President (1) 

 

 

 

 

  



 

Academic Liaison Committee Annual Report  
Submitted on  

MRFA Committee Annual Report  

April 14, 2022 

 

Committee Members: 
https://mrfa.net/wp-content/uploads/2022/04/Mount-Royal-Faculty-Association-Contact-List.pdf  

Peter Ryan – ALO Committee Chair, Public Relations: 2021 - 2023 pryan@mtroyal.ca  
Cari Merkley – Library: 2021 - 2023 cmerkley@mtroyal.ca  
Carlton Osakwe – Business and Communications Accounting and Finance: 2021 - 2023 
cosakwe@mtroyal.ca  
Vacant – Science and Technology:  2021 - 2023 @mtroyal.ca  
Nazak Birjandifar – GenEd / ADC General Education:  2021 - 2022 nbirjandifar@mtroyal.ca  
Aida Patient – Arts, English: 2020 - 2022 apatient@mtroyal.ca 
Shane Gannon – Arts, Sociology and Anthropology: 2020 - 2022 sgannon@mtroyal.ca  
Pat Kostouros – Health, Community and Education Child Studies and Social Work:  2021 - 2022 
pkostouros@mtroyal.ca   
Joy Aigbe – MRFA  Administrative Assistant:  office@mrfa.net  

 
Committee Mandate: https://mrfa.net/committee-and-activities/mrfa-committees-and-
contacts/mrfa-standing-committees/academic-liason-committee/  
  
As an MRFA standing committee, Academic Liaison Committee’s (ALC) objective is to foster the 
exchange of information related to academic governance and policy, especially related to academic 
freedom, the Collective Agreement, and members’ employment conditions. 

ALC’s overarching goal is to ensure that Faculty are empowered to contribute their voices to help the 
MRFA build a strong cohesive response on issues that matter to Faculty and to ensure strong bicameral 
governance on our campus. 

We accomplish our goal primarily by: 

1. Reviewing GFC materials in advance of GFC meetings – ALC members thoroughly review the 
package to identify which agenda items could have potential impact on academic governance 
and policy, specifically related to academic freedom, the CA, and members’ employment 
conditions. 

2. Disseminating information and creating discussion about the package prior to GFC via Faculty 
caucuses, and 

3. Hosting a pre GFC caucus for all interested members in the Faculty Centre/on zoom the day 
prior to each GFC – (GFC is usually the third Friday of the month) from 1-2p.m., ALC hosts an 
open meeting in the Faculty Centre for all Faculty to review the GFC package and brainstorm on 
potential issues of interest. Refer to the MRFA calendar for specific meeting times and links. 

https://mrfa.net/wp-content/uploads/2022/04/Mount-Royal-Faculty-Association-Contact-List.pdf
https://mrfa.net/committee-and-activities/mrfa-committees-and-contacts/mrfa-standing-committees/academic-liason-committee/
https://mrfa.net/committee-and-activities/mrfa-committees-and-contacts/mrfa-standing-committees/academic-liason-committee/


 

We also offer a mentoring program whereby upon request, new Councillors in their first year of GFC 
service are matched with experienced Councillors. All Faculty are invited to participate in ALC. 

Activities of the Year 
The Academic Liaison Committee (ALC) met regularly this year following the MRFA Calendar: 
http://www.mrfa.net/calendar  
 
The full monthly ALC Pre-GFC reports are available here: 
https://drive.google.com/drive/folders/1KKw2FNKYS7HdNshONZgnuWTR1j0NmjqN?usp=sharing  

The main items to keep the MRFA members informed of, from the past academic year, include the 
following: 
 
1) The Live Agenda for the ALC Pre-GFC Meetings: A live agenda for the ALC Pre-GFC Meetings was 
developed at the start of the Winter 2022, based on consultation with the ALC. It is working well to first 
review key items identified by the ALC representatives, and then, time permitting, review the remainder 
of the GFC package. 

2) Communication Changes: The ALO also now sends out the Pre-GFC meeting package and its notes out 
to the GFC Councillors at least a day prior to the ALC meeting and also GFC. The MRFA supports 
amplifying the meeting each month regularly now, and faculty reps amplify that message to their entire 
faculty. The hope is that these communication changes will improve attendance and participation of the 
membership at the ALC meetings, especially when we are available to meet in person back on campus 
again. 

3) Vacancy - Faculty of Science and Technology: The ALC did not have a representative for the Faculty of 
Science and Technology for the entire 2022 to 2023 academic year. We hope that a new faculty member 
will soon step forward to take on this role. 
 
4) ALC GFC Councillor Mentorship Option: We need to reinvigorate this key mentorship support in Fall 
2022, as it is a part of our mandate: “We also offer a mentoring program whereby upon request, new 
Councillors in their first year of GFC service are matched with experienced Councillors. All Faculty are 
invited to participate in ALC.” There are many new full-time faculty and contract instructors being hired 
currently who might benefit from this mentorship. 

 

Moving Forward 

The following is a list of lessons learned, takeaways, and recommendations for the next year’s 
Committee, including:  

1) Hybrid Meetings: When in person meetings start again for the ALC, we will develop a means of 
supporting online synchronous meetings too (using the MRFA resources and supports), as the online 
meetings have supported more faculty attending the meetings during the pandemic. 
 
2) The ALC Vice Chair Role: The ALC is missing a Vice Chair role, and would like to focus on adding such a 
role to the ALC charter next year. First, we need to vote for a change to our charter to include a Vice 

http://www.mrfa.net/calendar
https://drive.google.com/drive/folders/1KKw2FNKYS7HdNshONZgnuWTR1j0NmjqN?usp=sharing


 

Chair, and then through MRFA Executive. The Vice Chair will be selected from the members of the 
committee, following MRFA Bylaw guidance. 
 
3) New Members ALC Information Campaign: A campaign from the ALC representatives to their 
respective Faculties will be created and implemented in August, to help new Faculty members 
understand GFC and the role of the ALC; also, this campaign will help to identify new replacement 
representatives for any ALC vacancies. 
 
4) MRU’s Presidential Re-appointment: Members should continue to be made aware by the ALC of the 
progress of this re-appointment process, along with other Senior Leadership hires, particularly as to how 
it might affect GFC. 

5) The Performance-based Funding Model: Members should continue to be made aware of how the 
Government of Alberta’s Alberta 2030 Plan is affecting MRU and post secondary institutions in the 
province.  

6) ALC Project Next Year - Review New EDI Curriculum and Policies: The ALC should actively take on as 
a project next year the role of reviewing how Equity Diversity and Inclusivity (EDI) policies are 
interpreted and  how EDI is threaded into the MRU curriculum. The ALC via their GFC role should 
continue to review policy statements and curriculum updates for how the EDI focus is being updated 
and integrated with key stakeholders across the institution, to support the membership, with the 
guidance and resources of the new AVP EDI, Dr. Moussa Magassa. Curriculum changes to review include 
the FBCS EDI Minor that is in development, and the new three credit Indigenous course changes. 
 
6) THE NEW LMS: The ALC should also keep aware of the implementation of the new Brightspace D2L 
LMS. Feedback and suggestions for improvement should be monitored and communicated effectively to 
the Administration, ADC, IT and other pertinent stakeholders. 
 

In Appreciation 

As a committee, we would like to express gratitude for our MRFA members’ support and participation in 
the activities of the Pre-GFC Meetings, which continue to serve as a vital resource to prepare GFC 
Councillors and the MRFA membership in terms of the content of each GFC package.  

We would specifically like to thank MRFA President Lee Easton and MRFA Advocacy Officer Marc 
Schroeder for attending the ALC Pre-GFC Meetings regularly and supporting those meetings with their 
extensive GFC and policy knowledge.  

As the ALO, I would like to thank all the current ALC members for their help and support during this past 
year full of strange and concerning events, particularly the pandemic and possible strike. Your guidance 
and support allowed us to continue the work of this committee and support the MRFA membership in 
communicating effectively about the many changes that occurred on campus, helping to keep our 
members safe and protect their rights. 

 

  



 

Advocacy Committee Annual Report  
Submitted for the May 13, 2022 Annual General Meeting 

 

Committee Members  

Mark Ayyash 
Marva Ferguson 
Michele Holmgren 
Astrid Kuhn 
Kelsey McColgan 
Alice Swabey 
Chantelle Anderson (Senior Admin. and Faculty Relations Officer) 
Marc Schroeder (Advocacy Officer, Chair) 

Committee Mandate  

According to the MRFA Bylaws, the committee’s role, in brief, is to “develop goals and campaigns for 
influencing public policy on post-secondary education, social justice issues, and other areas in which the 
Association Policy on Political and Advocacy Activity authorizes the Association to express non-partisan 
political views” (MRFA Bylaw 10.3.2), in accordance with membership-approved standing advocacy goals 
and with Executive Board approval. 

Activities of the Year 

From August 2021 onwards, the committee has met monthly to plan advocacy campaigns and 
initiatives, and has carried out the initiatives described below. The committee has endeavoured to 
report regularly on its activities–not only to the Executive Board at regular intervals but also directly to 
the MRFA membership at Regular Meetings in September, March, and April. 

This year, the committee has focused especially on the Alberta government’s Alberta 2030: Building 
Skills for Jobs plan, which aims to transform post-secondary education (PSE) in the province by aligning it 
more closely with private sector priorities and government policy objectives. In particular, the plan’s 
express aims are to give industry a greater role in PSE system governance, to more tightly couple 
educational programs with the labour market, and to prioritize research commercialization. These are 
objectives that run counter to the MRFA’s established, membership-endorsed standing advocacy goals, 
including with respect to protecting institutional autonomy and academic freedom. 

The committee has adopted a dual approach of public-facing advocacy, including articulation of a 
positive alternative vision of PSE, together with a program of member-facing engagement. The latter has 
aimed to present a systematic unpacking of Alberta 2030 and its components. This year, due to the 
newness and complexity of the Alberta 2030 plan, the balance of the effort has been on member-facing 
activity. This balance is expected to shift more toward public-facing advocacy in 2022-2023, especially 
because of the provincial election anticipated in spring 2023. The MRFA does not support particular 
political parties or candidates, but it does it engage in non-partisan advocacy activity concerning 
elements of public policy, especially as these relate to PSE vis-à-vis the Association’s standing advocacy 
goals. 



 

Beyond Alberta 2030, the Advocacy Committee undertook efforts with respect to fair employment for 
contract faculty, MRU financial trends, pandemic matters as they relate to public health and safety 
policy on campus, support for the recently-completed round of collective bargaining, support for 
colleagues undertaking job action at other institutions, and a recommendation to the Executive Board 
regarding financial support through Education International for unions providing relief efforts in 
Ukraine. A summary of select events and initiatives follows: 

• The launch of Advocacy Matters, a new, semi-regular feature in the Weekly Bulletin, providing 
short commentary on PSE advocacy-related issues and attempting to give readers a sense of key 
issues, how they are related, and highlighting opportunities for action (topics addressed so far 
have included an overview of Alberta 2030, Fair Employment Week, Bill 74 and its amendments 
to the Post-Secondary Learning Act, the continuing deterioration of academic staff members’ 
real income in Alberta compared to the rest of Canada, and Alberta Budget 2022); 

• Multiple member-engagement and advocacy activities organized in support of Fair Employment 
Week (October 18-22): a nationwide advocacy initiative focusing on contract academic staff 
issues; 

• A well-attended November panel session on Alberta 2030, which was open not only to members 
but also to other members of the MRU community, as well as being made available in recorded 
form to the public; 

• Development and release of the first three videos in a member-facing educational series on 
MRU financial trends, produced with the assistance of Meg Wilcox of the MRFA 
Communications Committee; 

• Analysis and commentary on Alberta Bill 74, proclaimed in December, which continues the 
implementation of Alberta 2030 including through fundamental changes to PSE system 
governance; 

• Participation in a discussion forum on the role of Undergraduate Universities in Alberta, held 
among members of the Confederation of Alberta Faculty Associations; 

• Analysis and commentary on Alberta Budget 2022, released in February, including with respect 
to funding cuts and the intensification of performance-based funding; 

• Support for striking faculty colleagues, especially at Concordia University of Edmonton in 
January and at the University of Lethbridge in February and March; 

• Development of a whole-committee panel session at the upcoming MRFA Spring Retreat; 
• Participation in advocacy initiatives, advocacy campaigns, and meetings with provincial and 

federal politicians, including but not limited to meetings organized by the Confederation of 
Alberta Faculty Associations and the Canadian Association of University Teachers; 

• Regular, ongoing public-facing advocacy via the MRFA’s public Facebook page and Twitter feed. 

Moving Forward 

Beyond the above, the Committee has also spent a significant amount of time reviewing and developing 
proposed amendments to the MRFA’s Standing Advocacy Goals. These are expected to be finalized and 
presented to the Executive Board, and eventually to the membership for its endorsement, early in the 
2022-2023 academic year. The Committee also anticipates work ongoing work to update the advocacy 
toolkit for members, and related resources, in light of the need for PSE advocacy ahead of the next 
provincial election. 



 

 

In Appreciation 

The Committee would like to express its sincere appreciation to the MRFA’s staff for their exemplary 
administrative support. In particular, we would like to acknowledge the efforts of Joy Aigbe, Chantelle 
Anderson, and Aamina Faleel. The Committee would also like to thank the Executive Board, and 
especially MRFA President Lee Easton, for their sound advice and support. 

 

Respectfully submitted by Marc Schroeder, Committee Chair and MRFA Advocacy Officer  

 

 

  



 

Audit and Finance Committee Annual Report  
Submitted on April 15, 2022 

Committee Members  
Lee Easton (Chair)  
Melanie Peacock 
Rafik Kurji 
Shiraz Kurji 
Tashfeen Hussain 
Chantelle Anderson 
 

Committee Mandate  
The Audit and Finance Committee shall assist the Executive Board in fulfilling its fiduciary responsibilities 
as an incorporation under the PSLA, as a deemed trade union under the Alberta Labour Relations Code, 
and as an employer. 

 

Activities of the Year 
The Committee met on a monthly basis throughout the year to review the Association’s financial 
position and consider matters related to the Association’s expenditures, staffing, and legislative 
compliance. The major items considered in the year include a review of Association grids and the 
separation of the MRFA staff compensation structure from the MRSA grid, the review and approval of an 
allocation for project-based funding for the MRFA’s Equity, Diversity, and Inclusion Officer, and the 
consideration of compliance with respect to Bill 32 and Union dues deductions related to core and non-
core activities. The committee also conducted a review of its investments and confirmed that those 
investments meet the Association’s ethical responsibilities and its fiduciary responsibilities to its 
members. This matter will be subject to ongoing review moving forward.  

The Committee has engaged in extensive review of the Associations resource allocations and considered 
appropriate budget allocations for the 2022-2023 fiscal year. Recommendations from this committee 
will be submitted to the Executive Board for consideration and recommendation to the membership for 
approval at the Annual General Meeting. Moving into the next academic year there is a focus on 
resourcing the training required to support the goals outlined in the MRFA 2025 plan and to support the 
shift back to in-person and hybrid operations.  

The Committee conducted a review of its investments to ensure that they were socially responsible. It 
was confirmed that the institution with which we are invested (CIBC) is not in conflict with our stated 
values, vision, or mission statements. It was further notes, as an important consideration, that CIBC is a 
reliable institution in which our members’ funds are secure and easily accessible should the need arise. 
The matter of socially responsible investments  is one of ongoing review should circumstances change. 

The Committee is working with the auditor to conduct the annual audit of the association’s accounts 
and the preparation of financial statements. No concerns have yet been raised, and at the time of 
writing this report we are in the early stages of the audit. More details will be available at the AGM and 
we expect the audit to be completed before June 15.  



 

 

Moving Forward 
The committee will continue to review Association expenditures with the aim to reduce expenditures 
where possible, to commit surplus funds to contingency savings, and to ensure that our core functions 
and initiatives are well supported.  

In Appreciation 
The Committee would like to express its deep appreciation for the work of Rafik and Shiraz Kurji who 
have served as the Treasurers of the Association since 2008. Their expertise and dedication to the 
Association has brought us through various challenges as the Association charted its way through the 
transition of MRU becoming a University and the MRFA becoming a union. There have been many 
complexities which Rafik and Shiraz have handled with great care throughout the years and they have 
ensured that they leave the Association in very good financial position as they move into their 
retirement.   

  



 

Awards Committee Annual Report  
Submitted on April 25, 2022 

Committee Members  

Barbara McNicol (Retired MRFA Member), Christian Cook (Chair), Kelly Hewson (Retired MRFA 
Member), Lavinia Moldovan (FEC Representative), Marva Ferguson (PDC representative), Namrata 
Khemka Dolan (previous FT recipient), Tonya Mousseau (previous Contract recipient), and Yasmin 
Ahmed (SAMRU Representative).  

Committee Mandate  

The main activity of this committee is to review the packages received by those nominated and make a 
recommendation to the MRFA Board as to the Full-time and the Contact faculty award recipient.  

Activities of the Year 

Due to the pandemic, this committee had previously recommended that there not be a call for 
nominations for the 2020-2021 academic year. The MRFA board agreed with this recommendation, and 
there were, therefore, no awards allocated in Fall 2021. These two awards were carried forward, and 
the committee may allocate up to two awards for full time and two awards for contract members in Fall 
2022. This nominations process is currently underway, and the committee encourages members to 
consider initiating a nomination for a colleague.  

The committee also considered ways to enhance communications related to these awards and related 
work is ongoing. We hope to work closely with MRU and SAMRU to increase the promotion of these 
awards in the campus community.  

Moving Forward 

With the recent amendment of the awards criteria and nominations processes to make the awards more 
inclusive, as reported in the prior annual report, the committee will review applications in the coming 
year to assess if the aim was achieved and to determine if any further changes are required.  

In Appreciation 

The committee expresses appreciation for members’ engagement in this award process. The 
continuation of these awards is an important indicator of MRU’s ongoing commitment teaching 
excellence.   

  

https://mrfa.net/committee-and-activities/mrfa-awards/teaching-excellence-awards/


 

Bargaining Communications Committee Annual Report  
Submitted on behalf of the committee on April 25, 2022 

Committee Members  

Shelley Rathie (Communications Officer/Chair), Kirk Niergarth (Negotiating Committee 
Representative), Brenda Lang (additional Negotiating Committee Representative), Marc 
Schroeder (ex-officio Advocacy Committee Representative), Meg Wilcox, Tonya Mousseau, 
Qasim Syed, Derrick Antson, and Chantelle Anderson.  

Committee Mandate  

Based upon the messaging strategy approved by the Executive Board, in consultation with the 
Negotiating Committee, the Bargaining Communications Committee shall be responsible for 
developing, printing and distributing internal communications materials in support of the 
ongoing work of the Negotiations Committee.   

Activities of the Year 

The Bargaining Communications completed the following work this academic year:  

• Development and distribution of six bargaining bulletins  
o Tonya Mousseau, Kirk Niergarth and Brenda Lang 

• Researching and publishing videos on MRU expense trends over time  
o Marc Schroeder and Meg Wilcox 

• Development and implementation of Let’s Make a Deal Communication Campaign 
o Shelley Rathie, AnneMarie Dorland, and Chantelle Anderson  

• Implementation of Picket Training Materials  
o Derrick Antson and Kirk Niergarth  

• Development of Social Media templates for posts  
o Tonya Mousseau, Meg Wilcox, Marc Schroeder, and Chantelle Anderson 

• Development of Message boxes for key items at the Bargaining table  
o Marc Schroeder, Tanya Mousseau and Meg Wilcox 

Ongoing work of the Committee  

• Debriefing and learning from the recent round of bargaining 
• Developing and conveying messaging around the key MRFA priorities in the non-

bargaining year (2022-2023)   
• Conversion of scripts to training videos  

In Appreciation 

The Committee expresses it deep appreciation for the work and efforts of the Negotiating Team 
and the Executive Board in reaching a collective agreement.  

  

https://mrfa.net/committee-and-activities/bargaining/bargaining-updates/
https://mrfa.net/mru-financial-trends/
https://mrfa.net/lets-make-a-deal/
https://docs.google.com/forms/d/e/1FAIpQLScvObwQX420FbMff6yzdv71iKwS4ycaAr-ybFQcGFtfj-3j_w/viewform


 

Bylaws and Governance Committee Annual Report  
Submitted on April 29, 2022 

Committee Members  
Lee Easton (Chair), Marc Schroeder, Brenda Lang and Chantelle Anderson.  
 

Committee Mandate  
The Bylaws and Governance Committee makes recommendations to the Executive Board regarding 
amendments to the Bylaws and other official documents of the Association, including its 
 
Amendments to MRFA Bylaws:  

Typically, the annual report of this committee constitutes the summary of changes made to the 
Association’s bylaws which are submitted at the AGM for membership consideration and approval. 
This year the proposed bylaws were amended in March and April to ensure that our membership 
by-laws conformed with Alberta’s Postsecondary Learning Act  and with the regulations related to 
the collection of union dues under Bill 32.  
 
The summary of changes is available here and the current amended version of the bylaws is 
available here. The Bylaws and Governance Committee continued the new practice of seeking 
member comments on proposed changes to bylaws prior to the meeting at which they are 
considered for approval. We continue to find this to be a valuable addition to our processes and it 
will be continued in the coming years.  

 
Amendments to MRFA Policies:  

The Bylaws and Governance Committee continued to provide a 30 consultation period for policy 
amendments. Policies open for consultation are  communicated to the membership in the weekly 
bulletin and members are directed to the applicable information on the MRFA website. Currently 
there are several policies seeking member comment including: 
● MRFA Complaints Policy 
● Community Agreements Policy 

 
Policy amendments this made this year include:  

● A new more easily navigable and amendable alphabetically-ordered set of policies posted on the 
Association’s website. 

● Amended the Long-Range Bargaining Goals Committee charter to add the Diversity and Equity 
Officer 

● Renamed the MRFA Compassionate Fund to the Member Hardship Fund 
● Amended the Member Directed Groups Policy, Gifts Policy and Elections Policy 
● Changes to the Communication Policy to allow Executive Board members to post information 

related to their portfolios 
● Changes to the Meetings Policy to restrict MRFA meetings being scheduled on Thursdays 

 
New Policies Approved included: 

● Dependent Care Policy 
● MRFA Relations with Campus Groups 

 
The current Policy and Procedures Manual is available here.  
 

https://mrfa.net/wp-content/uploads/2021/03/MRFA-2021-Bylaw-Amendments-Summary-of-Changes.pdf
https://mrfa.net/wp-content/uploads/2021/04/MRFA-Bylaws-2021-2.pdf
https://mrfa.net/mrfa-policy-amendments-and-member-comment-page/
https://mrfa.net/wp-content/uploads/2021/04/MRFA-Policies-and-Procedures.pdf


 

Ongoing work of the Committee  
In addition to the continuing review of By-laws to ensure they comply with legal requirements, the By-
laws and Governance Committee looks forward to:  

● Refine the Complaints Policy and the Community Agreement Policies based on member 
feedback 

● Review and suggests amendments to By-Law 16-Ethics 
● Develop a process to address member conflicts related to Association business 
● Review by-law and policy changes required to implement MRFA 2025 Pln 

 
In Appreciation 

● Thank you to all members who took the time to provide comments on policy and bylaw 
amendments this year. 

● Thank you to Chantelle Anderson and to Amina Faleel who provided the support the Committee 
needed to do its work 

 
Respectfully submitted 
Lee Easton, Chair 

  

mailto:president@mrfa.net


 

Communications Committee Annual Report  
Submitted on April 23, 2021 

Committee Members  

AnneMarie Dorland Holly Crowe 

Archie McLean Justine Huet(on mat leave) 

Gareth Wentzel Teresa Merells 

Committee Mandate 

To support the work of the MRFA by ensuring clear, effective and timely communication with the 
membership. 

This committee is responsible for the following communication mediums: 

• Faculty Forum  
• Department Liaisons 
• Facebook  
• Weekly Bulletin 
• Bargaining Communications - Internal 

 

Activities of the Year 

In the Fall 2021 semester, this committee produced 2 Faculty Forum issues (Oct and Dec) and held 
monthly meetings with Department Liaisons.  The committee also maintained and monitored our 
Facebook site. The Weekly Bulletin continued via the SAFRO and interim SAFRO. 

In the January 2022 semester, this committee re-focused all activity on bargaining and job action in 
order to support the Bargaining Communications Committee  These two committees were divided into 
internal and external-facing communications.  In the lead up to the ratification of the Collective 
Agreement in late February, the internal-facing activities included the production of  numerous videos 
and email messages (based on the game board strategy of “It’s Your Turn”), to keep members 
informed.  Further, the Communications Officer was called upon to speak at various general and special 
meetings of the Association as necessary to convey information about job preparedness.  The external-
facing activities focused on building a campaign strategy that would inform the public of the situation at 
MRU and other PSI’s.  This strategy was launched via online, social and print media. 

The entirety of the February Faculty Forum was focused on job action, and at the 11th hour, this 
committee was advised to “go dark” while the mediator was involved.  As a result of the mediator's 
efforts, this issue of the February Faculty Forum was canceled.  The April Faculty Forum is entirely 
focused on the MRFA 2025 plan.  

Monthly meetings with the Department Liaisons continued between January and April with a focus on 
job action (January) and understanding the new collective agreement language (April).  



 

* It should be noted that the focus with regard to Facebook this year was to tightly control the content so 
as to prevent the need to consider shutting down this social media presence.  Based on postings in 
previous years, this year’s committee wanted Facebook to “fly under the radar”.    

Moving Forward 

The manner in which our collective bargaining negotiations were conducted (under an agreement of 
secrecy and confidentiality) played havoc on the efforts of this committee.  As the potential for strike 
was palpable, and the need to mobilize a membership to provide a positive strike mandate was an 
imperative, the Bargaining Communications Committee often felt they were working “in the dark”.  For 
a number of weeks, there was this constant feeling of needing to communicate “the right thing”, but 
having no idea what “the right thing” was. We were on heightened alert knowing that our membership 
needed to hear from us but not knowing exactly what we could say.  This was mentally and emotionally 
draining and caused more than a few frazzled nerves.  

There was no clear “messaging strategy” other than job action, thus the efforts outside of job action 
took a back seat.  Going forward, regardless of whether we are in a bargaining year or not, it would be 
advisable for the MRFA Executive to plan out an annual strategy so that all communication efforts can 
elevate and promote that strategy and so the committee can plan effectively; otherwise, the efforts of 
this committee will appear unconnected and without  focus.  

   

In Appreciation 

AnneMarie Dorland - for your incredible creative talent, patience and guidance.  You were invaluable in 
designing and delivering a spectacular internal messaging campaign that positively reached our 
members.  And thank you for the walks in the woods when we didn’t want anything “on paper”.   I could 
not have done what I did this year, without you, your insights and your guidance.   

Archie McLean and Gareth Wentzel - for your ability to quickly pull the Faculty Forum together, on 
short notice, which ensured our Committee appeared to “have it all together”, even in times when we 
might have thought otherwise.  

Holly Crowe - for your diligent efforts at monitoring Facebook;  having to reject some postings that did 
not advance our mandate and having to withstand a sometimes intimidating and unrelenting 
audience.  Thank you for taking a stand.  

Justine Huet and Teresa Merrells - for being willing to step up and work with the Department 
Liaisons.   This year was the beginning of developing two-way communication.  We took positive baby 
steps and I know that with continued efforts on this activity, we will hear more from our DLs under your 
guidance.  

Chantelle Anderson - for keeping the committee on track, and ensuring that our records and resources 
were so ably maintained, accurate and reflective of our efforts.  

  



 

Equity, Diversity, and Inclusion Committee Annual Report  
Submitted on May 2, 2022 

Diversity and Equity Committee 
MRFA Committee Annual Report  

[May 13, 2022] 
 

Committee Members  

 
Committee Mandate  

The Diversity and Equity Committee advises the Association on principles and best practices in 
continuing to build a more diverse faculty, academic and institutional community; in supporting and 
representing diverse groups more effectively; and in identifying gaps in policy, support and services 
appropriate to its mandate. 

Activities of the Year 

The DEC met 9 times over the year.  

1. Appointed a Diversity and Equity Committee representative on the Joint Diversity and Equity 
Committee (now JEDI). 

2. MRFA 2025 plan–reviewed, provided feedback and recommendations. 

3. Secular vs. fully diverse event practices–provided recommendations to MRFA Executive. 

4. A more diverse and inclusive Faculty Centre–provided recommendations to MRFA Executive 
https://mrfa.net/wp-content/uploads/2022/03/Recommendations-for-Incorporating-Equity-
Diversity-and-Inclusion-Considerations-into-MRFA-Events.pdf 

5. Representatives met with dr. linda manyguns to welcome her to MRU. 

6. MRFA Spring PD days–recommended a review of the event’s payment and structure to ensure 
Contract faculty can attend. 

7. Invisible labour–recommended the Exec consider the impacts of invisible labour at Committee 
levels. Invisible labour was defined as: actual work (though un-or under recognized), emotional 
work, undervalued work, unnecessary work.  

https://mrfa.net/wp-content/uploads/2022/03/Recommendations-for-Incorporating-Equity-Diversity-and-Inclusion-Considerations-into-MRFA-Events.pdf
https://mrfa.net/wp-content/uploads/2022/03/Recommendations-for-Incorporating-Equity-Diversity-and-Inclusion-Considerations-into-MRFA-Events.pdf


 

8. Visibility, accountability, and communication–recommended an expansion and update of DEC-
related content on mrfa.net; direct access to membership through the MRFA FaceBook group. 
Thanks to Chantelle Anderson, https://mrfa.net/committee-and-activities/mrfa-committees-
and-contacts/mrfa-standing-committees/diversity-committee/ is now a more robust, 
informative communication channel. The DEC-O (along with other members of the Exec) now 
have direct posting access on the MRFA FB group. 

9. A sub-committee of the DEC was formed to plan ways we can better support and amplify work 
by MRU faculty that intersects EDI. As a preliminary action, DEC purchased 17 books that 
intersect EDI by MRU authors which will live on the Faculty Centre book shelves and be 
displayed at the Spring Retreat.  

10. MRFA 2025–supported its launch. 

11. Spring Retreat—provided feedback, support, and recommendations. 

12. Community Agreements–reviewed, provided feedback and recommendations. 

Events 
1. Invisible Labour Panel–organized by the Vice-Chairs, Audra Foggin and Leah Hamilton, held on 

Friday, March 4th from 11:00 am to 12:30 pm MST with the MRU Community as the audience. 
DEC recommended and Exec approved an honorarium to the panelists (Brianna Wiens, Ethel 
Tungohan, Michelle Robinson) https://mrfa.net/wp-content/uploads/2022/02/MRU-
Community-Event-Invisible-Labour-Panel.png 

2. Invisible Labour Session at the MRFA Faculty Spring Retreat organized by Andrea Philipson and 
Milena Radzikowska with co-presenter Audra Foggin. Excellent turnout. 

Lessons learned 
• We found great value in including vice-chair roles in the committee and recommend the same 

for the 2022-23 year, particularly for organizing events, panels, presentations, or learning 
opportunities sponsored by the DEC. 

• Providing a stipend to presenters who are not full-time faculty members of the MRU served 
as  significant, meaningful alignment with the DEC’s mandate. We urge future DECs (and the 
Executive) to continue this practice. 

• In terms of future work, we urge the DEC to consider creating meaningful sub-committees to 
increase DEC’s impact while equitably distributing the committee’s labour. 

• The Executive has made a tentative commitment to provide all DEC members with EDI training 
in August 2022.  

In Appreciation 
We are grateful for Exec’s support of DEC’s activities and positive response to its recommendations. The 
DEC-O would like to thank MRFA staff—Joy Aigbe, Chantelle Anderson, and Derrick Antson— as well as 
the Vice-Chairs—Leah Hamilton and Audra Foggin—who contributed extensively to the work of the 
committee. The committee extends its deep gratitude to the DEC-O, Milena Radzikowska, for her 
leadership. 

 
 

mailto:facultyrelations@mrfa.net
https://mrfa.net/committee-and-activities/mrfa-committees-and-contacts/mrfa-standing-committees/diversity-committee/
https://mrfa.net/committee-and-activities/mrfa-committees-and-contacts/mrfa-standing-committees/diversity-committee/
https://mrfa.net/wp-content/uploads/2022/02/MRU-Community-Event-Invisible-Labour-Panel.png
https://mrfa.net/wp-content/uploads/2022/02/MRU-Community-Event-Invisible-Labour-Panel.png


 

  



 

Faculty Centre Management Committee Annual Report  
Submitted on April 25, 2022 

Committee Members  
Lee Easton, Chair, MRFA President  
Rafik Kurji, MRFA Treasurer  
Roberta Lexier, MRFA Member Engagement Officer  
Chantelle Anderson, MRFA Senior Administrative and Faculty Relations Officer  
JJ Fenez and Joy Aigbe, MRFA Administrative Assistants  
 

Committee Mandate:  
The Faculty Centre Management Committee assists the Executive Board in fulfilling its responsibilities for 
overseeing the management, use, maintenance and improvement of the Faculty Centre.  
 

Committee Activities:   
The Faculty Centre Management Committee met occasionally throughout the year to manage Faculty 
Centre operations, enhance safety provisions for staff and members, and reopen the faculty centre. The 
Committee addressed operational issues related to the pandemic including: ensuring security and 
insurance requirements were met while the centre was vacant, maintaining sanitary stations throughout 
the centre, ensuring centre contents were secure and/or disposed of as required due to the prolonged 
closure, and implementing signage and cleaning protocols to provide for a safe reopening of the centre.  
 

Outstanding freezer repair work from 2020 was completed in fall 2021 and outstanding floor repair was 
initiated with floor resurfacing work to be done in Summer 2022.   
 

Significant projects this year, in chronological order, have included:  
1. Overseeing the implementation of technology upgrades to facilitate hybrid meetings, and  

arranging for new window coverings to adjust lighting to improve quality of hybrid meetings; 
2. Overseeing the reopening of the Faculty Centre; 
3. Implementing new safety policies, procedures, and provisions for staff who work in the kitchen;  
4. Recommending and overseeing the installation of an accessible entrance to the Faculty Centre; 
5. Overseeing plans to transition staff work locations to strike headquarters and to facilitate 

activities in the centre prior to job action.  
6. Implementing controlled access to better ensure the space is reserved for the use of faculty 

members and to establish baseline measures from which to evaluate improvements in access to 
and use of the centre;  

7. Creating enhanced signage to promote ease of access to the kitchen menu and an online guest 
sign in form; 

8. Expanding the Faculty Centre menu to include a broad range of menu options to meet various 
dietary requirements; and 

9. Rebranding the kitchen to the MRFA Bistro and facilitating takeout and advance ordering.  
 

Ongoing Considerations  
The Faculty Centre Management Committee will be considering its role in meeting the objectives outlined 
in the MRFA 2025 plan. Significant work has already been done this year to make the centre more 
inclusive and welcoming and there is more work to come. The Committee will also be looking at how the 
centre can be refreshed and will be seeking member input in this process.  
  

https://mrfa.net/wp-content/uploads/2022/03/MRFABistroMenu.pdf


 

Faculty Evaluation Committee Annual Report  
MRFA Committee Annual Report  

April 13, 2022 
 

Committee Members  

Tom Buchanan 

Breda Eubank (Vice-Chair) 

Alena Gieck 

Colin Martin 

Mary-Lee Mulholland (Chair) 

Brian Nichols 

Aida Patient 

 

Committee Mandate  

Based on conversations with the MRFA Executive, the Faculty Evaluation Committee (FEC) focused on 
three items: 1) the ongoing implementation of F180; 2) the impact of COVID 19 on evaluations and; a 3) 
review of peer and chair evaluations of teaching. 

Activities of the Year 

1. Interfolio, F180, and RPT: One of the central mandates of the 2020-2021 FEC was to assess the 
impact of the implementation of F180.  During that time, the MRFA surveyed members and the FEC 
met with stakeholders to assess the impact.  The FEC analyzed and coalesced member input on F180 
and made several recommendations to the MRFA Executive.  This year, both the FEC and the MRFA 
Executive continued to follow the transition to F180. 

 

One issue that did arise from this matter is the proposed transition to use another module from 
Interfolio (the F180 vendor) for tenure and promotion (called RPT).  This issue became particularly 
pressing when it was presumed that MRU would be moving to a new LMS in the Fall of 2022.  As this 
transition to a new LMS has been delayed, the use of RPT is optional this year and the use of 
Blackboard continues.  It is important that the MRFA and the FEC continue to follow this transition.  

Activities:  

⮚ The FEC reviewed the 2021 Report and Survey results to look for missed, resolved, or 
emerging issues with F180.  

⮚ In October 2021, the FEC Chair Mary-Lee Mulholland met with the MRFA President Lee 
Easton and Vice Provost Mike Quinn to discuss the transition to RPT (Reporting, Promotion, 
and Tenure). 



 

⮚ In August 2021, the FEC Chair Mary-Lee Mulholland attended a meeting with MRFA 
President Lee Easton with members of the LMS Working Group to share concerns regarding 
the transition to a new LMS and how it will impact faculty teaching and evaluation.  

Recommendation: That the FEC continue to work with the MRFA Executive to track the 
implementation of Interfolio including F180 and RPT.  

 
2. The Impact of COVID 19 on Faculty Evaluations: Another central mandate of the FEC in 2020-2021 

was the impact of COVID 19 on faculty evaluation. The FEC of 2021-2022 continued to track this 
issue in collaboration with the MRFA Executive.  While the administration signed an MOU to 
mitigate the impact of SPoTs and peer/chair evaluations, they did not agree to permanent language 
in the Collective Agreement.  Many faculty continue to express concerns regarding the impact of 
evaluations on courses that were taught remotely or had to pivot between remote and in person 
teaching.   

 
Activities: 

 
⮚ As part of our mandate, the FEC performed a scan of other universities to see if they had 

developed a permanent or ongoing mechanism to respond to times of crisis or disaster with 
a particular emphasis on evaluation.  Although most universities have developed 
instruments for evaluations of teaching (either student or peer) with COVID 19 specific 
criteria, none seem to have created a permanent mechanism.  

 
Recommendation: That the FEC continue to work with the MRFA Executive to develop ongoing and 
sustainable options for faculty evaluation during times of crisis.  

 

3. Review of Peer and Chair Evaluations:  Building on discussions between the FEC 2020-2021 and the 
MRFA Executive, the 2021-2022 FEC prioritized a review of peer and chair evaluations of teaching. In 
the past, FEC has placed an emphasis on SPoTs, leading to important policy changes, but there had 
been little review of chair and peer evaluations.  As part of this review, the FEC outlined the 
following thematic areas for inquiry: 

 
⮚ Understand the research on the efficacy of peer evaluations of teaching; 
⮚ Assess and compare the impact of chair and peer evaluations on tenure-track and contract 

faculty; 
⮚ Assess the frequency and format of evaluations; 
⮚ Understand chair and peer evaluation sin an EDI framework; 
⮚ Understand the impact of COVID 19 and other crisis on peer evaluations and; 
⮚ Compare the process at MRU to other comparable institutions in Canada.   

 
In order to collect information on these issues, the FEC undertook the following activities:  
 

⮚ Surveyed literature on peer and chair evaluations (see Appendix A); 
⮚ Surveyed the implementation of chair and peer evaluations in 30 universities across 

Canada; 



 

⮚ Facilitated a workshop on “Reflections on Peer Observations” to collect input from 
MRFA members; 

⮚ Met with the Chair of the Diversity and Equity Committee to ensure we were adopting a 
critical and inclusive framework in our objectives and;   

⮚ Met regularly to discuss and reflect on research and information gathered.  
 
Summary of Findings & Recommendations: 
 

EFFICACY 
⮚ Recommendations:  

1. Peer evaluations have important benefits and, therefore, should continue to be 
implemented as part of faculty evaluation. However, drawing on research and 
member feedback, the current implementation of peer evaluations of teaching 
at MRU require improvements in the following: definition of a peer, training, 
frequency, and the format of evaluation.  

2. We recommend that MRU continue to support avenues for formative peer 
evaluations of teaching including Triads, mentorship programs, ADC workshops, 
and support for developing Teaching Dossiers.  

⮚ Background: 
o Research on peer evaluation of teaching demonstrates that they are an 

important tool in the evaluation and development of teaching (Cavanagh 1996, 
Centra 1993, Hutchings 1995, 1996). 

o The literature generally makes a distinction between two (sometimes more) 
models of peer observations of teaching - formative and summative.   

o Formative peer observations are characterized as self-reflective, inquiry-based, 
experimental, and collaborative (Centra 1993, Dillon et al. 2020,  Iqbal 2014, 
Yiend et al. 2014).  Moreover, highly effective peer observations are reciprocal 
in which faculty members observe each other's classes (Yiend et al. 2014). 

o Summative peer observations are important assessments of teaching to ensure 
good teaching practices.  The use of summative peer evaluations of teaching act 
as clear indicators of the institutional prioritization of teaching. In short, 
summative evaluations encourage accountability, validity, and transparency in 
the evaluation process of tenure-track and contract faculty (Hutchings 1995, 
Gosling 2002).  They also offer an invaluable counter to student perceptions of 
teaching. However, the literature also demonstrates that summative 
evaluations rarely lead to improvement or growth in teaching. 

o At MRU peer evaluations are both formative and summative.  Research suggests 
that when peer evaluations are used for both summative and formative, many 
of the formative benefits for improving teaching are lost (Cavanagh 1996, 
Centra 2003, Gosling 2002).  However, the use of observations for both 
purposes addresses major concerns regarding redundancy and time constraints 
(Bernstein 2008) 

o Similar to findings in the literature (Bandy 2015), MRFA members are reluctant 
to include formative comments in the formal report. Specifically, evaluators 
tend to err on the side of positive comments rather than constructive 
comments. Evaluators recognize that their formal, written feedback is going to 
be read by multiple and various levels of university committees.  



 

o MRFA members commented that the most significant drawbacks to peer/chair 
evaluations are redundancy (within the form and between multiple 
observations), service burden, observer bias and subjectivity, power imbalances 
between observer (particularly the chair) and observed, and blurring of 
summative and formative objectives.  These observations are further supported 
in the literature on peer evaluations.  

o Based on feedback from MRFA members, the post-observation meeting is an 
invaluable opportunity for formative feedback because comments can be “off 
the record.”   

o Additionally, MRFA members commented that peer evaluations offer an 
excellent opportunity for new faculty to network with faculty across campus.  
 

 
PEER DEFINITION  
⮚ Recommendations:  

1. We recommend removal of chair, internal, or external evaluator category 
distinctions. All required evaluations would be designated “peer” with the 
option of internal, external, OR chair evaluators. The exception to this would be 
if a faculty member or chair requested a third evaluation (see below under 
frequency). In these instances, the evaluation would be completed by the chair 
or chair designate. 

2. Evaluators should be afforded the option to select an evaluator based on their 
expertise to facilitate perceived areas for self-improvement. For example, if a 
faculty member wanted to improve accessibility and inclusion in their 
classroom, they could request a colleague with expertise in Universal Design. 

3. We also recommend that the ADC create a list of potential peer evaluators that 
includes pedagogical areas of interest or expertise such as engaged learning, 
feminism, anti-racism, and Indigenous pedagogies, and “chalk and talk.”  
 

⮚ Background: 
o There is a general consensus that the less power differential between evaluator 

and observed, the better (Bandy 2015, Shortland 2004).  Nothing in the 
literature suggests a chair or supervisor undertaking the evaluation results in 
improvement of the evaluation or teaching.  

o The key to the efficacy of peer evaluations occurs when the relationship 
between evaluator and observed is more or less equal and that the observed as 
a choice in who will undertake the evaluation (Gosling 2002, Fletcher 2018, 
MacKinnon 2001, Rowland 2000). This same literature indicates that an 
agreement or understanding of an individual teaching style is important. 

o No other university we scanned distinguishes between chair, internal, and 
external evaluators. 

 
 

PEER EVALUATOR TRAINING  
⮚ Recommendations:  



 

1. All faculty who conduct peer evaluations should continue to be required to 
undergo training.  This training should also include an EDI framework with a 
focus on unconscious bias. 

2. That the ADC explores combining training with sessions on tenure and 
promotion committees.  

3. These training sessions should be available as Webinar modules allowing for 
enhanced accessibility. This would also relieve issues around time constraints 
and service burden. 
 

⮚ Background: 
o Research in on peer evaluations emphasize the importance of training to ensure 

that both evaluator and observed have a shared understanding of criteria for 
the evaluation (Ackerman et al. 2009, Gosling 2002, Iqbal 2014) 

o One of the main critiques of peer evaluations of teaching is evaluator bias 
regarding teaching content and teaching style (Ackerman et al. 2009, Bandy 
2015, Jenkins 2021, Kreber 2002, Seldin et al. 2010). Although the possibility of 
unconscious bias based on gender, race, or perceived accent of observed are 
mentioned, there is little to no research on this issue (Ackerman et al 2009, 
Jenkins 2021) 

o However, anecdotal information have highlighted discriminatory experiences of 
the observed during peer evaluations. This includes comments on perceived 
accents and the dismissal or undervaluing of Indigenous, anti-racist, and 
feminist pedagogies.   

o Based on our scan, only a handful of universities require EDI training for peer 
evaluators.  

o This issue is linked to the above definition of “peer.”  
o In the literature and among MRU faculty, one of the most significant obstacles 

in undertaking peer evaluations is time constraints and service burden.  
Ensuring training is available in a Webinar format would help mitigate this 
constraint.  
 

FREQUENCY 
⮚ Recommendations:  

1. Tenure-track faculty have two (2) required peer evaluations. One in the first 
year and one in the third year.  If requested by a faculty member or chair after 
the midterm review, there will be a third peer evaluation in the fourth year 
completed by chair or chair-designate. 

a. In addition, we recommend that this be specified in the Collective 
Agreement for transparency and consistency. 

2. Sessional Faculty have (2) required peer evaluations. One in the first or second 
semester of employment and one after 36 months of employment.  Following 
the second peer evaluation, either the chair or faculty member can request 
subsequent peer evaluations every 36 months to be completed by chair or 
chair-designate.   

3. Continuing Faculty have (2) required peer evaluations. One in the first semester 
of the appointment and one and one after 36 months of employment.  
Following the second peer evaluation, either the chair or faculty member can 



 

request subsequent peer evaluations every 36 months to be completed by chair 
or chair-designate.   

4. Fixed-Term Faculty have (2) required peer evaluations.  One in the first semester 
of the appointment and one in the first semester of a renewed appointment.   
Following the second peer evaluation, either the chair or faculty member can 
request subsequent peer evaluations every 36 months to be completed by chair 
or chair-designate. 

5. Probationary and Limited-Term Laboratory Instructors have (2) required peer 
evaluations. One in each of the Fall and Winter semesters by Tenured 
Employees of the Academic Unit who are not members of the Laboratory 
Instructor Steering Committee. 

6. Continuing Clinical Instructors have (2) required peer evaluations.  One in the 
first or second semester of appointment and one after 36 months of 
appointment.  Following the second peer evaluation, either the chair or faculty 
member can request subsequent peer evaluations every 36 months to be 
completed by chair or chair-designate. 

7. Senior Lecturers have (1) required peer evaluation in the first year of 
appointment.  

 
⮚ Background 

o While the literature and MRFA members consider peer evaluations in principle 
to be beneficial, high frequency and redundant formatting of peer evaluations 
yield diminishing benifits. Requiring seven evaluations over a five year period for 
tenure-track does not necessarily result in improved teaching. Members report 
a great deal of redundancy and repetition within and between those 
evaluations. 

o The research confirms that while summative evaluations are an excellent and 
transparent tool to assess teaching effectiveness, they do not necessarily lead to 
improvements. Thus, the use of seven summative evaluations will lead to little 
development of teaching unless significant performance issues are indicated. 

o There is little specification in the academic literature on the optimal frequency 
of peer evaluation. Based on a report composed for University of Waterloo, 
researcher Linda McNenly (2019) recommended 2-3 evaluations.  

o Our FEC review of 30 universities shows that with few exceptions, most require 
2-3 peer evaluations for tenure. In comparison, peer evaluations of contract 
faculty are not required in most universities, although some do encourage peer 
evaluations for purely formative purposes, and contract faculty can request 
observations. 

o The heavy service burden and extensive time commitment associated with the 
formal peer evaluation process  recurring as a predominantly negative theme in 
the literature (Bandy 2015, Dillon et al. 2020, Iqbal 2013). The sentiment at 
MRU is similar, as there is a growing service burden and the number of chair 
and peer evaluations is very high compared to peer institutions. For example, 
many chairs use “chair delegates” to assist in the required number of 
evaluations. Also, priority may be given to tenure-track over contract faculty 
resulting in a backlog of chair evaluations for contract-faculty. 

o Lower frequency of peer evaluations will likely improve the quality and impact 
of observations and decrease redundancy. 



 

o The literature and MRFA members also commented about the awkward nature 
of requesting chair/peer evaluations, particularly for contract faculty, because 
of the power differential and service burden. 

o Moreover, for contract faculty who have been teaching at MRU for years and 
decades, the need for chair evaluations every 36 months demonstrates a lack of 
trust and confidence in their abilities in the classroom.  
 
 

FORMAT 
⮚ Recommendation(s):  

1. We recommend that the form for peer evaluations should be eliminated and 
that evaluators submit a 1-2 page letter that must address key criteria as 
currently laid out in the form (See Appendix B).  

2. We recommend that the pre and post observation meetings continue to be 
implemented.   
 

⮚ Background: 
o There was unanimous support among our MRFA members who were consulted 

or attended the open sessions of the FEC to eliminate the form and use a 
structured letter template in its place. 

o Those who have undertaken evaluations report that the forms used for both 
peer and chair evaluations are very repetitive and labour intensive.  
Furthermore, they struggle to come up with new information for each field.   

o These forms create a context that is far more summative than formative.  
o The pre and post observation meetings are consistently recommended in the 

literature and offer important opportunities for formative feedback. 
o No other university we scanned used a form – they all used a structured letter 

template with reference to  particular criteria.  
 
TEACHING DOSSIERS 
⮚ Recommendation:  

1. Support should be provided for creating Teaching Dossiers, particularly for 
contract faculty in pursuit of tenure-track positions.  

 
⮚ Background: 

o Based on the academic research, scan of other universities, and statements by 
CAUT, there is a strong emphasis to move away from SPoTs and peer 
evaluations to a more comprehensive Teaching Dossier.   

o There is an increased demand for “Teaching Dossiers” on the job market in 
which peer evaluations are a key component.  

o Currently, contract faculty who secure a tenure-track position at MRU and have 
“years counted” towards tenure, require chair evaluation in their tenure 
dossier.   
 

COVID-19 
⮚ Recommendation:  



 

1. In alignment with other universities, the MRFA should continue to advocate for  
special forms or criteria to respond to COVID 19 and other disasters or 
emergencies. 

 
⮚ Background: 

o MRFA members reported the problem with being evaluated (both in peer 
evaluations and SPoTs) for courses taught remotely in times of crisis as if these 
courses were designed to be online.  Specifically, there is an important 
distinction between courses designed for in-person learning, blended learning, 
or online learning with those courses designed for in-person but taught 
remotely or, as we experienced again more recently, pivoting between in-
person and online. 

Moving Forward 

Recommendations to future FEC: 
 

1. Pick one specific and focused item to focus on as a group.  This will reduce unnecessary service 
burden and be more effective. Areas of focus include SPoTs, peer and chair evaluations, annual 
reports, eligibility criteria for contract faculty, and tenure and promotion.  

2. Continue to work with the MRFA Executive to track the implementation of Interfolio including 
F180 and RPT.  

3. Continue to work with the MRFA Executive to develop ongoing and sustainable options for 
faculty evaluation during times of crisis.  

4. Ensure that recommendations to revise peer evaluations of teaching are considered and 
implemented.  

 

In Appreciation 

The FEC 2021-2022 would like to thank all members. We worked well as a team and got some good 
work done. Finally, it goes without saying that the extraordinary administrative tasks and 
professionalism of Joy Aigbe and Chantelle Anderson brought to our committee were invaluable.  We 
would also like to extend our thanks to the Chair of the DEC, Milena Radzikowska.   
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Appendix B (Suggested Form) 

The following faculty members (tenure-track, sessional, continuing, fixed-term, senior lecturer, 
laboratory instructor, clinical instructor) are expected to work towards, eventually attain, and then 
maintain the competent level of teaching performance, as assessed by the following criteria.  
 

Criteria for Evaluating Teaching 
 

The criteria for competent teaching are that the faculty member: 

● demonstrates satisfactory knowledge of the relevant subject area(s); 
● organizes and presents course content clearly; 
● communicates high expectations; 
● fosters interaction between students and faculty; 
● encourages active learning; 
● develops collaboration and cooperation among students; 
● emphasizes time on task; 
● gives prompt and meaningful feedback; 
● respects diverse talents and ways of learning; and 
● performs course-related administrative tasks efficiently. 

 
The criteria for proficient and scholarly teaching, in addition to those for competent teaching, are 
that the faculty member: 

● demonstrates currency in his or her discipline(s); 
● engages in teaching and learning professional development; 
● utilizes pedagogical best practices for the discipline; 
● aligns teaching philosophy, intended outcomes, learning activities and assessment 

strategies; and 
● engages in systematic reflection on teaching practices. 

 
 

Instructions 
 

1. The document Evaluation Guidelines XXX: PeerTeaching Evaluation describes the Chair 
teaching evaluation process for the following faculty members: tenure-track, sessional, 
continuing, fixed-term, senior lecturer, laboratory instructor, clinical instructor. 

2. Peer evaluators should consider class observed, course outline, course materials (readings, 
videos, etc), course website and/or LMS site. 

3. The Pre-Observation Meeting form is to be completed by a peer (internal, external, Chair, or 
Chair’s tenured designee) and the faculty member, as described in Evaluation Guidelines 302.  

4. When the evaluation has been completed, the evaluator prints the form. 
5. The evaluator and the faculty member sign the last page. 
6. The evaluator provides the faculty member with a copy of the completed form and, if a 

designee, submits the original to the Chair. The original is retained in the faculty member’s 
employee file in the Dean’s office.  



 

 
 

Faculty Member Name:  

Department:  

Department Chair:  

Appointment Type: 

□ Tenure-track 
□ Sessional 
□ Continuing 
□ Fixed-term 
□ Senior lecturer 
□ Laboratory instructor 
□ Clinical instructor 

Academic Year of Evaluation:  

Name and Number of Course to be 
Evaluated:  

Designee Conducting the 
Evaluation [if applicable]:  

 
 

Part I:  Pre-Observation Meeting 
 

Date of Pre-Observation 
Meeting:  

 
 
Pre-Observation Meeting 
 
 
Evaluator to discuss the peer teaching evaluation process with the instructor at this 
meeting and to record at least the learning objectives for the class to be observed and the 
observational objectives agreed to, including any feedback requested. The evaluator 
should also record any relevant contextual factors, such as that the instructor is teaching 
the course for the first time.  
 
 
 
 
 
 
 
 
 
 
 

 



 

Part II:  Peer Evaluation Structured Letter Template 
 
General Course Information 
Course number and title 
Date of review 
Total number of students enrolled in the class 
Total number of students in attendance 
Level of course 
Course objectives 
Overall classroom format 
 
Observations (Max two pages): 
 

 
 
 

  



 

Grants Committee Annual Report  
Submitted on April 10, 2022 

 
Committee Members  
Rafik Kurji, MRFA Treasurer (Chair) 
Tashfeen Hussain, Accounting and Finance  
Sonya Flessati, Counselling 
Karen Owen, Broadcast Media Studies  
Lavinia Moldovan, Economics, Justice and Policy Studies 
 

Committee Activities 
Under the terms of the Collective Agreement, the MRFA Grants Committee allocated $60,000 in 
scholarships for dependents (Article 16.7), $64,000 in Tuition Refunds for faculty members taking credit 
courses and/or completing graduate studies at other institutions (Article 18.2), and $27,925 to contract 
faculty for service activities (Article 14.15) with additional honourariums, by application, for the 
transition to online delivery. Details for these funds are available online.  
 

The Committee also reviewed the expansion of the Association’s gift Agreements with the MRU 
Foundation in accordance with the membership approved addition of new scholarships to support 
BIPOC and Indigenous students. These new awards will be allocated for the first time in Spring 2022 and 
the committee will be meeting in late May and early June to select recipients.  
 

Tuition Refunds Pool 1 Pool 2 Total 

Number of Applicants 7 10 17 
Percentage of Members’ 
Eligible Tuition Reimbursed 

100% 40% NA 

Total Funds Allocated $44,000 $20,000 $64,000 
 
 

 
Scholarships for Dependents 

Spring-Summer 
2021 

Fall               
2021 

Winter             
2022 

Spring-Summer 
2022 

Total 

Number of Applicants 4 16 16 
Not Yet 

Received 
36 to date 
for 21-22 

Amount Allocated $3,000* $28,500 $28,500 $3,000 $60,000 
*Allocated from funds for the 2020-2021 Academic Year by the 2020-2021 Grants Committee 
 

Report on 2020-2021 CSH Allocations* 
Number of 
Applicants 

Number of Eligible 
Activities 

Amount of Honorarium per 
Activity 

2020-2021 CSH (Allocated in May 2021) 39 325 $65.00 

Honourarium for online transition 66 66 $100 
($200 for lab instructors)  

* The annual CSH allocations for this fiscal year, totaling $27,925, were made in the Spring of 2021 by the 2020-2021 Grants 
Committee. The 2021-2022 Grants Committee will be meeting in May to allocate CSH funds for the 2021-2022 academic year. 
 
 

https://mrfa.net/faculty-opps/


 

MRFA Student Scholarships 
The 2021-2022 Grants Committee meets in late May and early June 2022 to allocate eight scholarships 
of $1,000 based on academic achievement, MRU community involvement, and for members of equity 
deserving groups who are involved in the campus community or have demonstrated financial need.  

 
The Committee expresses its appreciation for the additional assistance provided by Association staff for 
their extensive support to the committee throughout the year.  
 

 
Respectfully submitted by the 2021-2022 Grants Committee  
  
  



 

Grievance Committee Annual Report  
Report to be submitted by Kelly Sundberg on May 11, 2022  

 

Prepared By: Kelly W. Sundberg, MRFA VP Policy & Senior Grievance Officer 

5. Overview of Current Grievances by Step (As of May 4, 2022): 
a. Step One: 11 
b. Step Two: 27  
c. Step Three: 0 
d. Step Four: 2 
e. Step Five: 24 
f. Total Active Grievances: 64 

 
6. Overview of Current Grievances: 

c. By Association: 
i. Systemic Racism Grievance 

ii. Discipline Investigation Process 
iii. COVID-19 and Safe Workplace 
iv. Contract Employee Course Allocation Process 

d. By Members: 
i. Terminations  

ii. Circumventing Article 25 
iii. Unsafe Workplace 
iv. COVID-19 Related (seeing progress, but a number remaining) 

 

7. Other Points: 
c. Work is continuing on the development of a simple yet informative grievance procedure 

guide for members (will be posted on website and also downloadable). 
d. MRFA has adopted a new system to manage grievances, and so far it is proving to be 

helpful in organizing and managing our grievances. When this system is fully 
operational, the MRFA will also be able to produce detailed records relating to 
grievances, allowing the Association to identify trends and collective concerns 
(integrating with the MRFA self-report form). 

 
  



 

MRFA Job Action Preparedness Committee 
MRFA Committee Annual Report  

May 13, 2022 

 

Committee Members  

Kirk Niergarth, Kris Hans, Lee Easton (ex-officio), Rafik Kurji, Robert Catena (Vice-Chair), Shelley Rathie 
(Chair), Chantelle Anderson, Derrick Antson 

 

Committee Mandate  

The Job Action Preparedness Committee is tasked with ensuring that the MRFA has the resources and 
the ability to implement timely, effective, and safe job action prior to and during negotiations and in the 
event of a strike or lockout. The Committee is responsible for reviewing, implementing, and developing 
informational resources relating to the MRFA’s job action plan and for providing training as identified in 
the Job Action Plan. In the event of a strike/lockout, the Committee shall, at the direction of the 
Executive Board, provide the day-to-day management of strike/lockout operations and logistics.  

 

Activities of the Year 

In the Fall of 2021, the Committee engaged in tabletop exercises wherein various scenarios and 
situations which could occur in the bargaining process were explored and contingencies and 
adjustments were developed which could be implemented later if needed. This process resulted in 
significant learning and gains which informed the committee as it moved forward.  

As the bargaining processes advanced in Winter 2022, the Job Action Committee implemented various 
processes as outlined in the Job Action Plan and as necessitated by developing events. Some of the 
activities engaged in are listed below:  

● Consistently reviewed timelines and received updates from related Committees 
● Creation and review of MRFA Webpages  
● Consideration and development of Solidarity and Advocacy Mechanisms  
● Development and Review Picket Duty Sign Up Form  
● Obtaining Strike Headquarters  
● Liaising with the Social Events Committee to coordinate the provision of support for members 

and opportunities to connect during job action  
● Scheduling many Q&A Sessions in the weeks which would have constituted the 14 day cooling 

off period   
● Reviewed picket training sessions and promoted member participation  
● Coordinates picket sign-making with support from the Bargaining Communications and Social 

Events Committees 
 

https://mrfa.net/committee-and-activities/labourrelations/
https://docs.google.com/forms/d/e/1FAIpQLSd_n9YHO6lX-_e-sy82FL29qHNLf9WRukScECUa4gUsDrYfAg/viewform?usp=sf_link


 

 

Moving Forward 

In this first experience with such a protracted round of bargaining and this first time through Statutory 
Mediation, the Committee noted several adjustments which are needed to the Association’s Job Action 
Plan and work is underway to review the plan and the bargaining index to make adjustments in advance 
of the next bargaining year. The committee will also be reviewing input from members on the 2022 
census to determine what the Association should stop, start, and/or continue doing with respect to Job 
Action.  

 

In Appreciation 

The Committee would like to thank all Department Liaisons who took on the extensive work of the 
member outreach initiative in the fall of 2021: this was an important point of member engagement 
which supported our understanding of our members’ perspectives and created broad engagement in 
the bargaining process.  

The Committee would like to thank the members of the Negotiating Committee who worked tirelessly 
to ensure that we were able to reach an agreement without a strike.  

Finally, the committee would like to thank all members who were engaged in bargaining processes this 
year and, in particular, those who took the time to engage in the member outreach initiative, participate 
in polls, send letters, attend meetings, take the picket captain training &c. Your demonstrated solidarity 
is what got us to the Collective Agreement we were able to reach.   

  



 

Negotiating Committee Annual Report  
Submitted on April 25, 2022 

On behalf of the Mount Royal Faculty Association (MRFA) Negotiating Committee, I am pleased to 
submit this report on our activities during the 2021-22 period. 

 
To renew the Collective Agreement, which expired on June 30, 2020, collective bargaining continued 
until a new agreement was ratified by both parties on 18 February 2022. 
 
Over the course of this year, the Negotiating Committee met regularly; engaged in many bargaining 
sessions with the Board’s team and in two rounds of mediation with them; liaised with the MRFA 
executive, with CAFA and other faculty associations in Alberta, and with CAUT; and used a variety of 
channels to solicit input from MRFA members about the bargaining process and to keep them 
informed about its progress. 
 
The progress of this round of the bargaining can be tracked through the Bargaining Bulletins and 
other links available here (sign in required): https://mrfa.net/committee-and-
activities/bargaining/bargaining-updates/ 
 
Among the questions that have arisen from this round of bargaining include: 
 
How can the MRFA and other faculty associations in Alberta strategize in response to the 
extraordinary degree of provincial government intervention in the collective bargaining process in 
the post-secondary sector? 
 
What should the approach of the MRFA Negotiating Committee be in regards to agreed 
communications protocols with the Board’s team and any additional restrictions suggested or 
imposed in a mediation process? 
 
Does the interest-focused approach to Collective Bargaining serve all MRFA members well in the 
current political context? 
 
The Negotiating Committee will be discussing these questions with members at a session during the 
April MRFA retreat and will discuss them with incoming members of the committee after the AGM 
elections.  Consulting with MRFA members about our approach to the next round of bargaining will 
be a key task over the course of the next year. 
 
On behalf of the Negotiating Committee, 
Kirk Niergarth 
Chair and VP Negotiations 

 

  

https://mrfa.net/committee-and-activities/bargaining/bargaining-updates/
https://mrfa.net/committee-and-activities/bargaining/bargaining-updates/


 

Member Engagement Committee Annual Report  
Submitted on April 13, 2021 

Members of the Committee in 2021-2022 

Elaine Mullen, Associate Professor in English, Languages, and Cultures 
Mohamed El-Hussein, Professor in Nursing and Midwifery  
Rita Louw, Lecturer in General Management and Human Resources  
Roberta Lexier (Chair), Associate Professor in General Education   
Sabrina Reed, Professor in English, Languages and Cultures  
Sarah Brown (Vice-Chair), Assistant Professor in  
Stasha Huntingford, Lecturer in Child Studies and Social Work  
Stephanie Moncks, Clinical Instructor in Nursing and Midwifery  
Chantelle Anderson, MRFA Staff, Sr. Admin and Faculty Relations Officer  
Joy Aigbe, MRFA Staff, Administrative Assistant 
 

Committee Mandate  

The Member Engagement Committee connects, informs, supports and recruits members. The 
committee is involved in new member outreach involving personal meetings with all new MRFA 
members, and may facilitate member directed activities, including working groups where approved by 
the Executive Board. This work shall include coordinating the Tenure and Promotion Support Program. 
 

Activities of the Year 

Fall 2021 Member Outreach Initiative  

Through the extraordinary efforts of our Department Liaisons and with the support and 
leadership of Roberta Lexier and Shelley Rathie, the Association connected one on one 
with 261 members in Fall 2021 (~33% of the membership). 

We reached nearly 100% of members in the following Departments: 

• Aviation 
● Broadcasting & Journalism 
● Child Studies & Social Work 
● Counselling 
● Entre, Mktg. & Social Innovation 
● General Education 
● General Mgmt and HR 
● Humanities 
● Interior Design 
● Intl. Business & SCM  
● Library 
● Mathematics and Computing 
● Psychology 



 

We had some coverage of English, Languages, & Cultures, Nursing & Midwifery, and 
Public Relations; however, due to workload pressures we were not able to connect with 
members in the departments listed below. The plan for the fall 2022 outreach initiative 
will be to connect with members from these departments:  

● ADC 
● Accounting & Finance 
● Biology  
● Chemistry & Physics 
● Earth & Environmental Science  
● Econ., Justice & Policy Studies 
● Education 
● HPED 
● Information Design 
● Sociology & Anthropology  

 
The general themes that came up in this outreach initiative   

● Contract faculty concerns 
● Differing opinions about return to campus  
● Differing opinions about contract negotiations  
● Work environment Concerns 
● Workload Concerns 
● Lack of transparency across the university 
● Lack of leadership at the university  

 

 

Member Directed Working Groups  

The Association created provisions for Member Directed Working Groups in Spring 2021, and 
the Member Engagement Committee implemented the processes for the creation and support 
of these groups in Fall 2021 – with the list of topics/themes approved by the membership in the 
September Regular Meeting. Due to members’ workload and ongoing remote work, there was 
no uptake in these groups throughout the year. However, we do, at the time of writing this 
report, have a group of members on campus who are currently considering applying to be a 
member directed working group.  

We look forward to further enhancing these opportunities for connection with our members on 
topics in which they are interested in. If members have topics which should be added to the 
approved list of topics, please email it to facultyrelations@mrfa.net by September 1, annually.  

 

Nominations Related Work  

Leading up to the annual Spring elections, the committee reviewed available positions and 
resources which could be used to encourage members to put their names forward for 
committees. The Committee engaged the Department Liaison network to encourage members 

mailto:facultyrelations@mrfa.net


 

to put their names forward. Since being reconstituted in Spring 2021, the committee no longer 
had representation by Faculty and was unable to announce opportunities at Faculty Council 
Meetings.  

 

Development of a New Member Welcome Package  

The Committee recommended that the Association should connect directly with new faculty 
members when they join MRU, rather than conveying materials through HR. The Committee 
reviewed information and materials provided and made recommendations for improvement.  

Review of Committee Mandate  

Being a recently reconstituted committee with a broad mandate, the committee undertook a 
review of its charter in Winter 2022 and submitted recommendations to the MRFA’s Bylaws and 
Governance Committee. It was noted in the review that the scope of the committee was too 
large and that the development of the Tenure and Promotion Support Program was beyond the 
capacity of an MRFA standing committee. The Committee expressed strong support for the 
development of such a program as it would be valued by Association members; however, it 
entails such significant workload that it should be allocated reassigned time to provide 
reasonable time to develop. 

 

Moving Forward 

The Committee recommends the following work be undertaken in the year to come:  

● August – September: Engagement with New Faculty  
o Meetings with New Members to be contacted by members of the Member Engagement 

Committee to invite them to a one-on-one meeting and/or to attend the new faculty 
event to be hosted in the Faculty Centre. 

● September: recommending amendments to the list of Member approved topics for Member 
Directed Working groups  

● Fall 2022 - Hosting drop in sessions in the Faculty Centre and specific plans to encourage 
interdepartmental connections between members  

● Member Outreach – Connecting with the departments not reached in Fall 2021  

Potential plans for Winter 2022 include:  

● Member Outreach Continued – Connecting with the departments not reached in Fall 2021  
● Raising the members’ awareness of and profile of the work of MRFA Committees  

Considerations for changes moving forward:  

● Pending the outcome of the 2022 elections, the composition of this committee may need to be 
reconsidered in bylaw amendments for a subsequent year.  

● Pending any uptake on Member Directed Working Groups in the coming year, the related policy 
may need to be reconsidered.  



 

● The Committee recommends that the Department Liaisons be formally connected to the 
Member Engagement Committee as their roles are directly related to the work of this 
Committee.  

 

In Appreciation 

The Member Engagement Committee would like to express its deep appreciation for the work of all 
Department Liaisons in the major membership outreach initiative which was undertaken in fall 2021. 
This was a significant amount of work that was asked for at a very busy time, but it was an integral part 
of our ongoing connections with members in what has been a particularly challenging year.  

  



 

Professional Development Committee Annual Report 
Submitted on April 20, 2021 

Committee Mandate:  
The Professional Development Committee encourages and facilitates members’ professional 
development and well-being so as to work towards excellence in teaching, research, and scholarship. As 
part of its mandate, the committee organizes and promotes seminars, workshops, courses and social 
activities related to professional development. During 2021-2022 committee members organized and 
fulfilled work and activities identified by the larger faculty community and developed by sub-committee 
members.   

2021-2022 Professional Development Committee Members and Subcommittees 

Faculty Spring Retreat Subcommittee 
Andrea Phillipson Academic Development Center 

Karen Pheasant-Neganigwane General Education and Humanities 

Peter Houston Library 

Tashfeen Hussain Dept of Accounting and Finance 

Holly Fiest  Nursing and Midwifery  

Parminder Kang  International Business and SCM  

Shiraz Kurji  Accounting and Finance  

Chantelle Anderson  MRFA  

 

Fall 2021 Sub-Committee (Get Cracking and Fall PD day) 
Jennifer Hooper School of Nursing and Midwifery 

Peter Houston Library 

Parminder Singh Kang Bissett School of Business 

Holly Fest School of Nursing and Midwifery 

Chantelle Anderson  MRFA 

 

Winter 2022 Scholarship Series Subcommittee   
Andrea Phillipson Academic Development Centre 

Parminder Singh Kang Bissett School of Business 

Tashfeen Hussain Dept of Accounting and Finance 

Chantelle anderson  MRFA 



 

 
Incorporating Recommendations from the MRFA Diversity and Equity 
Committee  
DEC Recommendation: #1: Offer events (get cracking, PD, social events) at different times of day. 
Action: The PDC offered sessions and workshops at various dates and times (mornings, afternoons, 
various days of the week) in attempts to enhance attendees participation. See below list of events for 
dates and times offered. Sessions were also offered virtually via google meets (based on AHS covid 
guidelines as well as a measure to potentially increase attendance for those working from multiple 
locations). All events were well attended.  

DEC Recommendation #2: Provide consideration for contract faculty regarding potential financial and 
scheduling considerations when planning the Spring Retreat. See below in this report under Spring 
Retreat 2022 for attention to and actions completed as related to this recommendation. 

 
Fall 2021 Events  
 
Session 1:  
Get Cracking: Teaching in a Hybrid World: Managing In Person and Online Delivery. (Fri September 
3rd, 2021, 10:00-11:30). 
Facilitators: Jennifer Hooper and Andrea Phillipson - Session Notes 
The purpose of this session was to provide faculty with a forum and tools that they could use relating to 
the current challenges of in person and remote delivery. This session was well received by members 
who attended and some who did not attend expressed appreciation for the notes having been provided.  
 
Session 2:  
MRFA October PD Day on Hybrid Delivery: What works and what doesn’t (Thurs October 14th 2021, 
11:00-12:00 
October PD Day Speakers (Ryan Banow and Wenona Partridge) - Session Slides 
The sub-committee planned this event with the identified speakers because we were unable to identify anyone in 
MRU who was available whom we were aware had related subject expertise. It was thought that an external 
perspective could provide some new insights that could be useful.    

● Looking at technologies available and provided tools out of the box  
● Looking at the strategic tools of what can be done to optimize hybrid delivery 

 
MRFA Bulletin Communications 
Fast Facts for Faculty (FF4F) 
This was a new initiative developed by the PDC in response to survey feedback indicating that faculty would like 
PDC to share more teaching strategies. In Fall 2021, we provided quick, bite-sized tips in the MRFA Weekly Bulletin, 
with links to further resources, namely from the Academic Development Centre (ADC). The PDC revisited the 
initiative in January and decided to pause for the Winter term due to workloads and potential for duplication with 
the ADC bi-weekly newsletter. Ultimately, we believe that the reinforcement of these tips in multiple venues can 
help reach a broader audience, so this could be an initiative to be reconsidered in future years if committee 
members feel they have the capacity. 
 
Supporting on Campus Initiatives  
MRU’s Inclusive Post Secondary Education Program (November 25, 2021: 12:00-1:00m) 

https://mrfa.net/wp-content/uploads/2021/09/Teaching-in-a-Hybrid-World-PDC-event-notes.pdf
https://teaching.usask.ca/about/staff/ryan-banow.php
https://teaching.usask.ca/about/staff/wenona-partridge.php
https://mrfa.net/wp-content/uploads/2022/04/Mount-Royal-Hybrid-Teaching-October-14-2021.pdf


 

The PDC co-hosted an event with IPSE: Jennifer Hooper represented the PDC and Craig Basket 
represented IPSE. The goal was for faculty to learn more about how to support the IPSE program and 
students in meeting their individualized academic goals. This session was offered in a hybrid format (in 
person at the faculty center and via google meets for those joining virtually). This session was repeated 
in the WInter 2022 semester (March 23rd, 2022). 
 
Winter 2022 – Scholarship Series  
Session 1:  What Defines Scholarship at MRU (January 28, 2022, 1:00-2:30pm) 
Facilitator: Peter Houston - Session Notes 
This panel was assembled to provide MRFA members with a broad understanding of the various types of 
scholarship that they can undertake, according to our collective agreement. MRFA President Lee Easton 
provided an overview of the official definitions, and 3 additional faculty panelists discussed their 
“outside the box” scholarship: Colette Lemieux on SoTL, Nathalie Meisner on artistic scholarship, and 
Scharie Tavcer on writing and publishing textbooks. 
 
Session 2: Grant Writing - An Insider Scoop on How To Start (February 24, 2022, 10:00am-12:30pm) 
Session Notes  
Yvonne Kjorlien, Grants and Research Facilitator in ORSCE, facilitated a panel discussion amongst several 
faculty members who shared their strategies for success with a variety of grant applications. Panelists 
included: Lynn Moorman, Khosro Salmani, AnneMarie Dorland, and Jeella Acedo. 
 
Session 3: Engaging Students in Research (March 8, 2022, 9:30-11:00am) 
Session Notes  
Cherie Woolmer (Canada Research Chair, SoTL) and Cari Merkley (Library) co-facilitated this session, 
encouraging faculty to consider how they can engage students meaningfully and equitably in research 
projects. 
 
Session 4: Juggling Multiple Demands - How to Ensure you Carve out Time for Your Scholarship 
(MRFA Retreat Roundtable) (April 26, 2022). 
Session Notes will be available soon 
This “fireside chat,” planned for the MRFA Spring Retreat, features faculty perspectives about dealing 
with the multiple and competing demands of the faculty role. We asked panelists to consider questions 
such as what strategies they use to ensure they have time for scholarship with a heavy teaching load, 
and how they make decisions about what not to do. Panelists come from a small range of faculty roles: 
Maryam Elahi (Assistant Professor, TSS), Erik Christensen (Assistant Professor, TS), and Rajbir Bhatti 
(Associate Professor, TSS). 
 
 
Professional Development Committee Budget and Financial Analysis 

https://mrfa.net/wp-content/uploads/2022/04/MRFA-Scholarship-Series-Session-1-What-Constitutes-Scholarship-at-MRU.pdf
https://mrfa.net/wp-content/uploads/2022/04/MRFA-Scholarship-Series-Session-2-Grant-Writing-An-Insider-Scoop-on-Where-to-Start.pdf
https://mrfa.net/wp-content/uploads/2022/04/MRFA-Scholarship-Series-Session-3-Engaging-Students-in-Research.pdf


 

 
 
Triads / Threes’ Company  
The Triad Committee is an ad hoc committee of the MRFA consisting of members Jennifer Hooper (PDC), 
Elaine Mullen (Member Engagement Committee) and Mirjam Knapik (Social Events Committee). 
Attempts were made in both fall and winter semesters to have in-person triad events. Registration for 
both was positive (approx 30 registrants). However, due to unanticipated covid restrictions both in -
person events were canceled. An online triad event occurred Jan 12th 2022, with smaller attendance 
(10). An in-person afternoon appie event is tentatively scheduled for April 22nd, 2022 at the faculty 
center. Moving forward in 2022 2023 the committee may want to consider how to best meet the needs 
of faculty interested in the program. 
 
Spring 2022 Events  
Spring Retreat Summary   
With much consideration of the health and well being of faculty and AHS guidance, the retreat 
subcommittee decided to have an in-person retreat April 26-27 2022 in Kananaskis. The theme of the 
event is’ Learning Together: New directions in Challenging Times’. Retreat Website. The University 
graciously provided financial support for this event but reinforced financial support may not be available 
next year. In efforts to increase accessibility for all faculty, specifically contract faculty, careful 
consideration was given to the date chosen and a reduced rate for contract faculty. There were 102 
members in attendance at the event which is comparable, though slightly lower, than previous years 
events. There were over 25 concurrent sessions offered, several recreational and social activities, and 
the return of our much loved faculty lightning talks. The PDC would like to convey a special thanks to all 
presenters on the retreat program and the following members for their additional support of the event:  

● Session Facilitators:  
○ Andrea Phillipson  
○ Karen Pheasant-Neganigwane 
○ Tashfeen Hussain  
○ Parminder Kang  
○ Shiraz Kurji  
○ Peter Houston  
○ Lee Easton  
○ Milena Radzikowska  

● Lightning Talks:  
○ New Faculty Members:  

https://mrfa.net/mrfaretreat2022/
https://mrfa.net/wp-content/uploads/2022/04/MRFA-2022-Kananaskis-Retreat-Program-2.pdf


 

■ Jaime Waucaush-Warn - Assistant Professor - Department of Humanities  
■ Shaminder Singh - Assistant Professor - Nursing and Midwifery  
■ Stephanie Moncks - Contract Clinical Instructor - Nursing and Midwifery 

○ Retiring Members  
■ Shiraz Kurji - Associate Professor – Accounting and Finance 
■ Rafik Kurji - Associate Professor – Accounting and Finance  
■ Susan Jacoby - Associate Professor – Nursing and Midwifery 

● Recreational Activity Hosts:  
○ Brian Nichols (Meditation)  
○ Shiraz Kurji (Photography Walk)  

● Safe Space Resource Person  
○ Deborah Prowse (external to MRU)  

The Committee is currently seeking members feedback on the retreat and will begin plans for the next 
event based on the input received.  
 
Plans for 2022-2023 
Moving forward, in 2022-2023, the committee will need to consider how best to facilitate hybrid events 
to increase accessibility of these events for our members. A potential series for future consideration 
may be ‘Lessons learned from covid’ - Drawing from PD Retreat Sessions  - Referral of mental health to 
Homewood Health. The committee will also be engaged extensively in supporting the work and 
interventions outlined in the MRFA 2025 Plan.  
 
In Appreciation 
Sincere thanks and appreciation to the 2021-2022 Professional Committee Members and to all of the 
speakers who made all of these sessions possible!  
 
Respectfully submitted by the 2021-2022 MRFA PD Committee  
  



 

Professional Standards and Ethics Committee Annual Report  
Submitted on April 14, 2022 

 
Committee Members  
Brian J. Nichols (chair), Sinclair MacRae (vice-chair), Ranjan Datta, Joan Harris, Michael Huston, Shiraz 
Kurji, Gülberk Koç Maclean 
Admin assistance:  Chantelle Anderson, Derrick Antson, Aamina Faleel  

Committee Mandate  

“The Professional Standards and Ethics Committee shall recommend, develop and offer opportunities 
for faculty development and training in the areas of academic governance, parliamentary procedure, 
leadership, conflict resolution and mediation, labour relations, professional conduct, the Association’s 
Code of Ethics and Committee Accountability, and in other areas that the committee considers to be 
within its mandate. The committee shall foster professional excellence within the MRFA community. 
Professional excellence encompasses the ability to model leadership and collegiality, to be active in 
academic governance, and to act in accordance with the MRFA Bylaws and the processes established in 
the Collective Agreement. It is not within the mandate of the committee to deal with complaints related 
to professional behavior from individuals.” 

Activities of the Year 

Critique of Robert's Rules of Order 
While this committee has typically organized sessions to educate members in the use of Robert's 
Rules this year we undertook a critical evaluation of Robert's rules using an EDI lens in order to 
discover how the rules may include and exclude voices or perspectives, ways they may limit or 
encourage diverse views, and how they may serve to create or inhibit a democratic and inclusive 
environment. Brian collated critiques and Joan investigated Martha's rules. This information was 
shared with the committee and a summary of preliminary findings was created.  

 
Cultivating Civil Discussions (2 panel discussions) 

A sub-committee led by Gülberk  and including Brian, Michael, and Derrick was struck to organize 
events intended to explore ways to cultivate civil discussions on campus among faculty. The first 
panel of this series was held on 7 January 2022 and included: Mirjam Knapik, Shiraz Kurji, Jennifer 
MacCormick. MacCormick made recommendations on how to regulate our emotions through 
simple physical exercises, such as diaphragm breathing. Knapik noted that we need to be mindful of 
the kind of meetings we are in and talk and raise questions accordingly. For instance, if we are 
participating in a witnessing event, it is not appropriate to ask questions about the testifier’s 
experience. Kurji emphasized the value of respect and intellectual humility. He also cautioned us 
not to engage in discussions with the expectation of agreement; the goal should instead be 
understanding and if there is agreement at the end, surely, that will be a bonus. 

The second panel will be held on 27 April 2022 at the MRFA Retreat. The speakers are Michael 
Huston, Gülberk Koç Maclean, Jacqueline Musabende and Brian Nichols. Koç Maclean will argue 
that in order to foster a welcoming and respectful environment that enables each faculty member 
to flourish in a free but inclusive environment, the wiser strategy might be to admit that we are not 
as responsive to pure reasons as we wish to believe and to seek ways to regulate our passions. 
Moving from this theoretical view to the embodied ground of experience, Nichols, taking from 
insights developed by somatic therapist, Resmaa Menakem, and research in contemplative studies 



 

will present strategies and exercises for bringing balance to our exciting nervous systems so that we 
may foster productive exchanges. Musabende will draw from her personal experience to discuss 
confronting trauma and dealing with micro-aggressions at MRU. Michael Huston will add to the 
discussion by making use of the worlds of family therapy, couples counselling and anger 
management to discuss personal strategies for empowering others and ourselves and taking care of 
important relationships. This panel was not formally submitted to the retreat as PSEC to more 
clearly demarcate the association from the views expressed given the mixed reception to our first 
session.  

Panel Discussion of MRU Workplace Policy Changes  
Sinclair organized a panel discussion to examine recent changes to MRU policies related to 
professional ethics. The panel was held online on November 19, 2021 featuring Sinc MacRae, MRFA 
President Lee Easton and Senior Grievance Officer Kelly Sundberg. The Event focused on problems 
with language around harassment and workplace safety, the need for principles of respect (for 
personal dignity), and fairness in handling concerns and disputes.  

Discussion of EDI, Professional Standards, and Interpersonal Conflict Resolution 
Over the course of the year, the committee continually revisited questions of how to best foster an 
academic environment of open and inclusive inquiry that respects a diversity of perspectives.  This 
was difficult and important work that will inform the panel on April 27.  

Assessment of Service Workload 
At the request of the executive, we discussed our experience with the amount and nature of service 
as faculty members.  We felt that this committee engaged in meaningful discussion around our 
work that made meetings enjoyable and worthwhile. We did note that if this is not the case, one 
way to reduce unnecessary work is simply meeting less. We propose that meetings may be 
scheduled once a month, but a week before each meeting chairs should decide whether the 
meeting can be cancelled, turned into an email or shared documents rather than a formal meeting. 

Moving Forward 

It is hoped that next year's committee will build on the work begun this year with respect to critiquing 
Robert's Rules by soliciting member feedback on experiences with Robert's Rules, in particular people 
who may feel left out or silenced or people who feel it is valuable. The committee would then be in a 
better position to develop recommendations for various ways to run smaller meetings more efficiently 
and effectively to generate more creativity and consensus and share this information with the 
membership. Because of the near universal application of Robert's Rules at MRU, the committee should 
carefully build the case for alternative rules in order to have the most impact. The committee could also 
consider continuing the cultivating civil discussions initiative given the ongoing challenges in our geo-
political environment.  

In Appreciation 

I'd like to thank the members for taking on challenging conversations and actively supporting the work 
of the committee and for the support and participation offered by Derrick, Chantelle, and Aamina. 
Special thanks also to the contributions of Shiraz to our work cultivating civil discussions; we wish him 
the best in his retirement. 

Respectfully submitted, 

Brian J. Nichols (chair) 



 

Social Events Committee Annual Report 
April 21, 2022  

 

Social Event Committee (SEC) Members 

Pattie Pryma, Michele Holmgren, Michelle Briegel (Chair), Stephanie Moncks, Mirjam Knapik, Natalie 
Meisner, Robert Mariani and Chantelle Anderson. 

 

Review of Events  

This includes all events held during the MRFA’s fiscal year (April 2021- March 2022) and the current 
academic year.  

Once again the Covid-19 pandemic has prevented the SEC from hosting the events that would normally 
be held over the course of the year. The SEC continued to hold virtual events, although the attendance 
was low compared to the virtual events of 2020-2021 and when possible in person events. Below is an 
overview of the events that took place during 2021-2022. 

 

Jump into Spring Paint Night  - April, 9 2021 

Pattie Pryma hosted the event and people were able to use any material they had at 
home to paint and many submitted images of their artwork after the event.  

 

September Welcome Back Social Event  

This had been planned for an in-person gathering in Glenmore Park and was canceled due to a spike in 
Covid Cases. There was a virtual option, but it was not attended by anyone.  

 

Faculty Achievement Celebration – October 29, 2021  

Lincoln Park room and online streaming    

Recognizing the following members:  

Tenured Faculty 

Archie McLean – Journalism 

Denise Chenger – General Management and HR 

Jacqueline Musabende – Intl. Business and SCM 

Karen Owen – Broadcast Media Studies 

Katharine McGowan – Entre., Marketing and Social Innovation 

Osama El-Temtamy – Accounting and Finance 



 

Peter Ryan – Public Relations 

Rachael Pettigrew – General Management and HR 

Simon Raby – Entre., Marketing and Social Innovation 

Joan Harris – Nursing and Midwifery 

Jonathan Mee – Biology 

Luciano Da Rosa Dos Santos – Academic Development Centre   

Peter Houston - Library 

Madelaine Vanderwerff - Library  

 

Permanent Senior Lecturers 

Dixie Cole – Nursing and Midwifery 

Patrick Perri – Mathematics and Computing 

 

Permanent Lab Instructors 

Lydia Chiasson – Biology 

Laura Atkinson – Biology  

 

Promoted Faculty 

Lee Easton – English, Languages, and Cultures 

Faculty of Business and Communication Studies 

Paul Varella Connors – General Management and HR 

Mohammed El Hussein – Nursing and Midwifery 

Christy Lane – Health and Physical Education 

Nathan Akroyd – Chemistry and Physics 

Israel Dunmade – Earth and Environmental Sciences 

Michelle Yeo – ADC  

The faculty achievement celebration was held in the Lincoln Park Room on campus. The SEC was able to 
recognize faculty and their special guest(s) with social distancing protocols in place, while online 
streaming for those who were not able to attend the in person event. Appreciation, congratulations, and 
celebration were recorded and passed on to the celebrants by colleagues. Each individual celebrated 
was gifted with a basket containing engraved champagne glasses with one bottle of Prosecco and one 
bottle of Non-Alcoholic Sparkling Wine. The event was co-hosted with the office of the Provost.  



 

 

Online Paint Night - November 12, 2021 

A virtual paint night was offered, but attendance was low. 

 

Children’s Party - December 10, 2021 

The SEC hosted a virtual party for children of MRFA members. The virtual party included a magician, face 
painting time, and a dance party. Each child and family was provided with face paint kits, a DIY sticker 
making craft kit, and a goodie bag by the SEC. 

The party was well received by all. 

 

New Year Social (Chilli and a beverage) - January 7, 2022 

This event was postponed until February 4, 2022  due to pandemic restrictions and campus closure. 

 

New Year Social (Chilli and a beverage) - February 4, 2022 

This event was attended by approximately 20 people in total.  

 

Welcome Back to the Faculty Centre - March 11, 2022 

This event was attended by approximately 30 people in total.  

 

Events to Come (In planning stages at the time of this report):  

● Crafts by the Fire with Michele Holmgren and Paint Night with Pattie – April 22 
● Geology Hike with Paul Johnston – May 6 
● MRFA Rec Day – May 20 
● Welcome back and bring a new faculty member – First Social Event of 2022-2023 
● Craftivism Event – November or early December 2022 
● Fall Family and Friends Event - Registration to open in Spring for event in Fall 2022. 
● Celebratory Toast in Fall 2022 - tenure and promotion recipients from the past two years to an 

in-person toast and celebration in the faculty centre.  

 

 

 

 

 



 

Budget  

 

 

Incorporating Recommendations from the MRFA Diversity and Equity Committee  

In fall 2021 the MRFA Social Events Committee was provided with a list of recommendations supported 
by the Executive Board and developed by the MRFA’s Diversity and Equity Committee (now called the 
Equity, Diversity, and Inclusion Committee). These recommendations were considered at length and 
various steps were taken to address them and make improvements moving forward.  

● The DEC recommended that the MRFA “offer events (get cracking, PD, social events) at different 
times of day (revisit the default of hosting social events on Friday evenings).”  

○ The SEC noted that it had been offering events at varying times of day over the course 
of the pandemic, trying to provide some options for members and their families. We 
plan to continue doing more of this once we are able to be on campus hosting in person 
events.  

○ The Social Events Committee considered MRFA Bylaws and Course scheduling practices 
and determined that the optimal approach to resolve this recommendation was to 
provide multiple time offerings on Fridays for Social events and to plan events that 
members could bring dependents/family members along with them (i.e. rec day 
activities, hiking activity are inclusive of dependents and the welcome back to the center 
events were offered at multiple times on Fridays - not just in the late afternoon).  

● The DEC recommended that the MRFA “provide alcoholic and non-alcoholic options (e.g., 
celebration of permanency, tenure and promotion - ask people whether they want bubbly 
included in their gift basket).”  

○ This recommendation was received and noted with appreciation, and it had already 
been arranged for. Both options were already purchased and ready for being put in 



 

baskets. Rather than providing both options in next year’s baskets, the committee will 
consider asking this question of those being recognized in advance.  

● The DEC recommended that the MRFA “at least four times a year, offer free childcare at social 
events (to enable more parents, particularly single parents, to attend).” 

○ The SEC considered this and determined that this was beyond the scope of this 
committee in terms of its mandate and budget and referred the matter to the Bylaws 
and Governance Committee. The BGC developed a policy on dependent care and the 
Audit and Finance Committee established a budget line for it which will be submitted to 
the membership for approval at the AGM.  

● The DEC recommended that the MRFA  “at family-oriented events that include children, avoid 
reinforcing the gender binary (avoid the language of “boys and girls” and use the more inclusive 
“children” or “everyone”)”. 

○ The Committee noted that this would be included in the Committee's transitional 
documentation to assist in orienting committee members to this work and ensuring 
consistent approaches are used moving forward.  

○ Efforts were made to communicate this expectation to external contractors (i.e. the 
magician for the kids party in December). The individual noted it and made efforts to do 
so; however, it was noted that there was one instance where the magician referred to a 
child as a “sister.” The Committee will follow up on this in planning subsequent events.  

● The DEC recommended that the MRFA  “when advertising events for families, use inclusive 
language that welcomes different family/relationship structures (e.g., blended families, poly 
families, LGBTQ+ families, single parent families, extended family structures, etc.).” 

○ There was an addition to the MRFA’s Communications Policy regarding the development 
of posters and this is outlined therein. This process will, also, be included in the 
Committee’s transitional documentation to ensure that new members are aware of the 
processes.  

● The DEC recommended that the MRFA “avoid cultural appropriation and denigration.”  
○ The SEC reviewed past events and determined that there had been events planned 

previously that did integrate cultural practices and imagery. The SEC discussed this 
recommendation at length and during the course of this particular committee’s tenure 
no event has taken place that encouraged cultural appropriation. The SEC commits to 
not hosting any event that includes cultural appropriation, denigration, traditional 
regalia of any kind, stereotypical-themed events, or gender swapping for entertainment. 
Again, this will be included in committee transitional documentation to ensure new 
members of the committee are informed.  

 

Responding to Member Input  

Create, Connect, and Collaborate  

The Committee received input from members in 2020-2021 that more active and participatory 
events were desirable and so the committee planned a series of events - Create, Connect and 
Collaborate. Due to the ongoing pandemic these events were deferred to Spring and are coming 

https://mrfa.net/wp-content/uploads/2022/03/MRFA-Policy-1.5-Member-Benefits-Dependent-Care.pdf
https://mrfa.net/wp-content/uploads/2022/03/MRFA-Policy-8.2-Operational-Policy-Communications.pdf#page=6


 

soon (April 22 and May 6). The Committee will further consider how to provide these 
opportunities for members in the next academic year  

2022 Census Results 

The Committee is currently reviewing member input on desired MRFA offerings in the year to 
come as we return more fully to in-person and on campus operations. Plans for 2022-2023 will 
be guided by this member input, as well as by the recommendations received from the Diversity 
and Equity Committee.  

 

In Appreciation  

The Committee would like to extend our thanks to its members who attend and supported the events, 
the MRFA Executive Board and Diversity and Equity Committee for their direction and support, and the 
MRU President and Provost’s offices for their participation in, and donations to, the Faculty 
Achievement Celebration. A special thank you to Lee Easton for his support throughout the year. Thanks 
to the MRFA staff for their support: their work behind the scenes made all these events successful.  

 

Respectfully submitted by the 2021-2022 Social Events Committee  

  

  



 

MRFA 2025 Working Group Annual Report 
Submitted on behalf of the Committee on April 27, 2022 

 

Committee Members  

Lee Easton (Chair)  
Milena Radzikowska 
Kimberley Williams  
David Coulibaly  
Michael Ata 
Chantelle Anderson (MRFA Staff support)  

 
Committee Mandate  

The MRFA 2025 Working Group was tasked with engaging members in consultation in the final 
development stages of the MRFA 2025 plan, integrating final amendments to the plan, submitting 
the plan to the Executive Board for approval, implementing the plan, and developing an annual 
report card for the Plan.   

 
Activities of the Year 

The Committee completed its work expected for the year, and the Plan was officially approved on 
March 18 and launched on March 25, 2022. The first Annual Report on the progress on the 
interventions outlined in the plan is included in this AGM package.  

 
Moving Forward 

This committee will continue further work implementing the plan and provide annual reports on 
progress. At the conclusion of the time period denoted in the plan (i.e., in 2025), the working group 
shall submit recommendations to the Executive Board on the Plan moving forward. 

 
In Appreciation 

We are very grateful for all the work that MRFA members and Association staff have 
contributed to the creation of the Association’s Job Action Plan. This is a comprehensive 
document which fully prepares the Association to engage in job action if needed.  

 

Respectfully submitted on behalf of the MRFA 2025 Working Group 

 

 

  



 

Ad Hoc Contract Faculty Advisory Committee 
MRFA Committee Annual Report  

April 12, 2022 

Committee Members  

Chantelle Anderson 
Jill Boettger 
David Coulibaly 
Breda Eubank 
Paul Jessop 
Laura Jurgens 
Laura Marik 
 

Committee Mandate  

The ad hoc committee is to recommend to the MRFA’s Executive Board and standing committees, as 
appropriate, specific action that could be undertaken to improve MRFA services for and engagement of 
contract faculty.  

Activities of the Year 

The AHCFAC was constituted in January 2022 and met three times between January and March.  The 
Committee was tasked with identifying issues or concerns of contract faculty, so members have been 
soliciting input from their contract colleagues.  In addition, the Committee was asked to determine the 
work undertaken by contract faculty outside of course preparation and teaching.  To accomplish this, 
the Committee developed a brief survey that was emailed to all contract faculty on April 1; the survey is 
open until April 22.  The Committee will meet in early May to discuss the survey results. 

Moving Forward 

Committee members identified it is convenient to meet via Google Meet so this should be continued for 
future meetings (or use hybrid meetings).  The future work of this Committee depends on the results of 
the Contract Faculty Workload survey and the expectations/desires of the Executive Board and 
Negotiating Committee. 

In Appreciation 

Thanks go to all Committee members for their interest in serving on this Committee and their continued 
input in the Committee’s work. 

Special thanks go to Chantelle Anderson for taking notes at the Committee meetings and for designing 
the survey. 

 



 

Ad hoc Job Action Finance Committee Annual Report 
Submitted on behalf of the AHAFC on April 27, 2022 

 

Committee Members  

Rafik Kurji, MRFA Treasurer and Committee Chair 
Carlton Osakwe, Executive Board Member 
Kris Hans, Job Action Preparedness Committee Member 
Osama El-Temtamy, MRFA Member 
Salah U-Din, MRFA Member 
Chantelle Anderson, MRFA Sr. Admin. And Faculty Relations Officer  

 
Committee Mandate  

Based upon initial budget considerations and strike pay provisions approved by the Executive Board, 
the ad hoc Job Action Finance Committee is responsible for developing a detailed job action budget 
for approval by the Executive Board. Leading up to and during job action, the committee would 
monitor expenses against the budget and recommend amendments to the budget as appropriate, 
subject to approval by the Executive Board. Following the conclusion of job action, the committee 
would submit financial results to the Executive Board and, then, to the membership at the direction 
of the Executive Board. 

 
Activities of the Year 

Since the committee was struck in Winter 2020, the ad hoc Job Action Finance Committee 
has met four times to review the Association’s financial position, the Job Action Plan, and 
projected expenditures in the event of lock out/strike.   

 
Moving Forward 

The Association is in good financial position with the requisite resources to support job 
action if such action is required to reach a fair collective agreement at the bargaining table.  

The committee will be meeting in Spring 2022 to conduct a final review of expenditures 
related to job action and a report will be provided to the Job Action Preparedness with 
recommendations for consideration in preparing for future rounds of bargaining.  

 
In Appreciation 

We are very grateful for all the work that MRFA members and Association staff have 
contributed to reaching a Collective Agreement in 2022.  

 

Respectfully submitted on behalf of the MRFA’s ad hoc Job Action Finance Committee   



 

Ad hoc Retired Members Committee Annual Report 
Submitted on April 10, 2022 

 

Committee Members  

Gerry Cross; Kelly Hewson; Marlene Kingsmith; Anne Scrimger 

 
Committee Mandate  

This committee’s mandate is to connect with faculty members who are close to retirement or retired.  
As we did in our inaugural year—Fall 2020/Winter 2021—we continued to organise a series of events in 
Fall 2021/Winter 2022. 

 
Activities of the Year 

September 2021:  Book Talk:  Margaret Drabble’s The Dark Flood Rises led by Kelly Hewson 

November 2021:  Conversation:  What does “work” look like in Retirement?  Facilitated by Anne 
Scrimger 

February 2022:  Scholarly Series:  The Bedevilment of Elizabeth Lorentz presented by Peter Morton 

April 2022:  Travel Series:  Stories of Rwanda presented by Gerry Cross 

May  2022:   Transitioning to Retirement and Sailing Journeys led by Marlene Kingsmith 

 
Moving Forward 

We are hopeful that our move (as of April 8) to a hybrid model of presentation – on Zoom and in the 
Faculty Centre—might encourage more local participation.   

 
In Appreciation 

We are grateful to Chantelle Anderson who keeps us on task, creates our posters, and helps us organise 
our presentations.  The committee is appreciative of the efforts of the presenters and the enthusiasm of 
the participants.   

 

Respectfully submitted, 

Gerry Cross, Kelly Hewson, Marlene Kingsmith, Anne Scrimger 

  



 

Ad hoc Trids/Three’s Company Working Group 
Submitted on behalf of the committee on May 2, 2022 

 

Committee Members  

Elaine Mullen (Member Engagement Committee Representative)  

Jennifer Hooper (Professional Development Committee Representative)  

Mirjam Knapik (Social Events Committee Representative)  

 
Committee Mandate  

This committee’s mandate is enhance the interaction of all members, and in particular new members, of 
the Association by coordinating the development of small groups which provide ongoing connections 
and support structures for members. 

 
Activities of the Year 

• The committee considered and planned various initiatives throughout the year; however, due to 
rising and/or fluctuating concerns and covid case counts the committee ended up cancelling in-
person activities.   

 
• The committee did get a few more new members participating in the program.  

 
• Current members engaged in the program will be contacted to inform them of plans moving 

into the next academic year 
 

 
 
Moving Forward 

As we more fully return to in-person options and events, the Committee will redouble efforts to expand 
member engagement in the program and to connect new members with their colleagues.   

 
In Appreciation 

The Committee expresses its appreciation for those members who continue their engagement in the 
program and we look forward to meeting with you all more in the next academic year.  

 

 

 
 

 



 

Benefits Committee 
MRFA Representative Annual Report  

April 26, 2022 
Committee Members 

Candice Christie 
Christian Cook (MRFA Tenured Representative) 
Mark Friesen 
Cindy Hamonic 
Brenda Lang (MRFA Contract Representative) 
Michelle Logullo 
Dylan Pritchard 
 

Committee Documents: 

MRFA representation on this Committee is required per Article 16.9 in the Collective 
Agreement. 

Committee Mandate  

The Committee makes recommendations regarding the University’s benefits plan. 

Activities of the Year 

 The Committee met virtually on April 5 for presentations from Sun Life and from Homewood.  
The presentations focused on the benefits usage data over the past year in preparation for the 
next Committee meeting (to be scheduled in late May), during which the Committee will be 
informed of changes in coverage and premiums.  Following the April 5 meeting, the PowerPoint 
slides were distributed to all Committee members. 

Moving Forward 

The MRFA should insist this Committee meets sooner than April and all the data to be presented 
at the meeting should be distributed to Committee members prior to the meeting so members 
may ask informed questions during the meeting with the benefits partner representatives.  

  



 

MRFA Child Care Centre Board Representative Report 
MRFA Representative – Annual Report  

April 24, 2022 
 

Board Members 

Rachael Pettigrew- MRFA Board Representative (Elected) 

Other Board Members 
Chair: Carolyn Bjartveit 
Eric Nielsen  
Shaminder Singh 
Lynne Lafave 
Christina Tortorelli  
Janet Melrose 
Maria Valenti: CCC Executive Director 
Katelyn Hamilton- Acting Executive Director 
Christy Lane (Board member on leave) 
 

Committee Documents: 

This is not an MRFA committee, but rather I represent the MRFA as a member of the board I 
have listed the MRU CCC website below. 
https://www.mtroyal.ca/CampusServices/CampusResources/ChildCare/index.htm 

Committee Mandate  

The Mission of the MRU CCC is “is Mount Royal University Child Care Centre's mission to create 
a caring community in which all children can grow and develop in a healthy, safe environment 
supported by educated professionals. The Centre strives to provide quality child care, regardless 
of an individual child's diverse needs or circumstances” (MRU, 2021) 

The board oversees the operations and strategic direction of the childcare centre.  

Activities of the Year 

The board meets monthly for 2 hours, with several special meetings. Much like last year, this 
year the board has been supporting the executive director navigate COVID-19. In addition to 
COVID, we had a few significant items on our plates this year: 

• Navigating the adoption of the Canada-Alberta early learning and Child Care agreement: 
Funding & Subsidies, accessing the implications of this on the operating budget, intake, 
and staff.  

• There has been some uncertainty this year with the executive director going on leave 
mid-year. A long time MRU CCC employee, Katelyn Hamilton has stepped into her role in 
her absence. Katelyn has a strong understanding of the operation of the CCC and the 
transition has gone smoothly.  

https://www.mtroyal.ca/CampusServices/CampusResources/ChildCare/index.htm


 

• One room in the childcare has been sublet to KIN-DIR to provide kindergarten. Much of 
our time this year was evaluating the contract for this sublet and reviewing/ensuring 
appropriate insurance coverage was held by KIN-DIR for the sublet.  

Other activities for the year have included: 

• Financial oversight: reviewing financial reports 
• COVID protocols, changes, and impact 
• ED performance and reports 
• Fundraising: Annual art sale  
• Student practicum work- video 
• Investigating and adopting board insurance 

Moving Forward 

The Board will continue to support the ED through the COVID-19 pandemic, it has been a 
particularly difficult couple of years for childcares, but the CCC has navigated the challenges 
well.  

My two-year term as MRFA rep on the MRU CCC is coming to an end and I will not be seeking re-
election due to being on sabbatical for the remainder of 2022. I would be more than happy to 
on-board the next MRFA rep.  

I also feel strongly that the next MRFA board representative complete board training such as 
that offered by DirectHer (https://www.directhernetwork.com/) if they don’t already have 
board and governance experience. There is a lot of work to do making the policies and practices 
etc current, as last revisions were in 2017. Given the need to manage COVID and the major 
policy changes this work was not addressed in the last 2 years.  

 
  

https://www.directhernetwork.com/


 

Sabbatical Leave Committee 
Peter Choate – MRFA Representative Annual Report  

April 19, 2022 
 

Committee Members 

Elizabeth Evans, Interim Provost and Vice President, Academic (Ex-Officio Representative) 
Kelly Williams-Whitt, Dean, Faculty of Business & Communication (Ex-Officio Representative) 
Stephen Price, Dean Faculty of Health, Community and Education (Ex-Officio Representative) 
Jonathan Withey, Dean, Faculty of Science and Technology (Ex-Officio Representative) 
Meagan Bowler, Dean University Library (Ex-Officio Representative) 
Jennifer Pettit, Dean, Faculty of Arts (Ex-Officio Representative) 
Michael Quinn, Vice-Provost and AVP, Academic (Ex-Officio Representative & Chair) 
Peter Choate, Mount Royal Faculty Association (Member Representative) 
Allison Dube, Teaching and Learning, ADC and General Education (Member Representative) 
Reza Chowdhury, Faculty of Business and Communication Studies (Member Representative) 
Kari Roberts, Faculty of Arts (Member Representative) 
Kalen Keavey, University Library (Member Representative) 
Jocelyn Rempel, Faculty of Health, Community and Education (Member Representative) 
Ashok Krishnamurthy, Faculty of Science and Technology (Member Representative) 
 

Committee Documents: 

Sabbatical Leave Committee Guidelines  - 
https://drive.google.com/file/d/1gSAVc406krOaxlXMTFuhCBs7lbL76kxs/view  

SLC Website - 
https://www.mtroyal.ca/AboutMountRoyal/OfficesGovernance/OfficeofProvostandVice-
PresidentAcademic/Committees/Sabbatical_Leave_Committee.htm  

Committee Mandate  

The Sabbatical Leave Committee is responsible for granting annual and fall/winter sabbatical 
leaves. The composition of the committee and its Terms of Reference are specified in the faculty 
Collective Agreement. 

 
Activities of the Year 

The SLC met on two occasions to review applications as there were two calls – November 26, 
2021 and January 28, 2022 

 

  

https://drive.google.com/file/d/1gSAVc406krOaxlXMTFuhCBs7lbL76kxs/view
https://www.mtroyal.ca/AboutMountRoyal/OfficesGovernance/OfficeofProvostandVice-PresidentAcademic/Committees/Sabbatical_Leave_Committee.htm
https://www.mtroyal.ca/AboutMountRoyal/OfficesGovernance/OfficeofProvostandVice-PresidentAcademic/Committees/Sabbatical_Leave_Committee.htm


 

Joint Occupational Health and Safety Committee Report 
M. Helena Myllykoski  April-annual Report  

(Submitted on behalf of MRFA representatives to the JOHSC) 
April 19, 2022 

 
Committee Members 

MRFA:  Helena Myllykoski 
 D. Scharie Tavcer 
 Stephanie Zettle 
MRSA:  Joe Frazao 
 Crystal Koch 
 Amy McCarthy 

ADMIN: Peter Davison 
 Mark Friesen 
 Dave McLean 
 Rob Siklodi 
EXEMPT: Kathy Homer 

 
Committee Documents:   

Details regarding the mandated activities, membership and meeting minutes may be found under the 
following website (https://www.mtroyal.ca/EmploymentCareers/HumanResources/EnvironmentalHealthSafety/JOHSC.htm) 

Terms of reference are located here.  
(https://www.mtroyal.ca/EmploymentCareers/HumanResources/EnvironmentalHealthSafety/_pdfs/Joint-Occupational-Health-and-Safety-
Committee-TOR-Dec-7-EDITED.pdf ) 

Committee Mandate  

Mandated by Alberta Occupational Health & Safety legislation, the JOHSC brings together 
representatives from all levels of the University to discuss and address health and safety-related 
concerns at MRU. The JOHSC allows workers to participate in occupational health and safety and 
supports their three basic rights:  

• The right to know 
• The right to participate 
• The right to refuse dangerous work 

 

Activities of the Year 

Over the previous academic year (2021-2022) a large portion of the JOHSC concerns, discussions and 
activities have concerned the impact of the COVID19 pandemic upon MRU functioning, delivery of 
courses, adoption of public health measures and staff and faculty safety concerns.   

Other topics of attention have included physical safety concerns (accidents on campus, snow removal 
and safety of outdoor & indoor environments and workplace safety incidents.  We have encouraged the 
inclusion of harassment concerns that have come forward to various offices and HR in particular as part 
of our mandated responsibilities. 

The MRFA members of JOHSC will present at the MRFA retreat this coming April 2022 to provide 
information and summary points of the JOHSC work and responsibilities.   

 

https://www.mtroyal.ca/EmploymentCareers/HumanResources/EnvironmentalHealthSafety/JOHSC.htm
https://www.mtroyal.ca/EmploymentCareers/HumanResources/EnvironmentalHealthSafety/JOHSC.htm
https://www.mtroyal.ca/EmploymentCareers/HumanResources/EnvironmentalHealthSafety/_pdfs/Joint-Occupational-Health-and-Safety-Committee-TOR-Dec-7-EDITED.pdf
https://www.mtroyal.ca/EmploymentCareers/HumanResources/EnvironmentalHealthSafety/_pdfs/Joint-Occupational-Health-and-Safety-Committee-TOR-Dec-7-EDITED.pdf
https://www.mtroyal.ca/EmploymentCareers/HumanResources/EnvironmentalHealthSafety/_pdfs/Joint-Occupational-Health-and-Safety-Committee-TOR-Dec-7-EDITED.pdf


The 4Ws and an H 
about the 

Joint Occupational 
Health & Safety 

Committee
MRFA PD Days 2022

D. Scharie Tavcer
M. Helena Myllykoski

Stephanie Zettle



Today’s 
presentation

What is JOHSC? Committee 
Membership

Roles and Decision 
making 

Why is our work 
important?

How can you do to 
contribute to a safe 
workplace?

Issues and what’s in 
store for the future?



What is the 
Joint 
Occupational 
Health & 
Safety 
Committee 
(JOHSC)?

• An advisory committee to the President's 
Executive Council
• Mandated by Alberta Occupational Health & 

Safety legislation
• Accountable to Alberta OH&S legislation
• Brings together reps from MRSA, MRFA, Exempt, 

& Administration 
• Supports workers three basic rights:
• The right to know
• The right to participate
• The right to refuse dangerous work



What does 
JOHSC do?

We aim to:
• Revise policy or consult on policy revisions 

concerning physical & emotional workplace 
safety
• Revise/streamline processes for reporting 

workplace injuries to ensure prompt follow-up
• Collaborate with management, staff, faculty and 

other stakeholders to address workplace health 
and safety concerns
• Provide recommendations
• But we’ve had some stumbling blocks



MRFA
u Stephanie Zettel

u Helena Myllykoski

u D. Scharie Tavcer

MRSA

u Crystal Koch (co-chair)

u Amy McCarthy

u Joe Frazao

Exempt

u Kathy Homer

JOHSC Membership

Admin

u Peter Davison (co-chair)

u Rob Siklodi (EH&S)

u Dave McLean 
(Mark/Comm)

u Mark Friesen (HR)



We support the Office of 
Environmental Health & Safety

• EH&S is organized under HR and are charged with reviewing, investigating, 

responding to and, reporting workplace health and safety incidents and 

concerns. 

• EH&S deals primarily with physical health & safety issues, dangerous & 

harmful conditions, close calls, slips & falls, preparedness etc.

• EH&S is over-burdened, under-staffed, lacks admin support, and is 

overwhelmed due to COVID



www.mru.ehs

http://www.mru.ehs/


Report to EH&S
http://mru.ca/EHSReportForm

EH&S

STEP 1
Responds to 
the incident

STEP 2
Reviews 
reporting process 
with employee

STEP 3

Investigates
incident

STEP 4
Initiates 
remediation 
if needed

STEP 5
Reports
to JOHSC

STEP 6
Updates
the employee

https://docs.google.com/forms/d/e/1FAIpQLSdEyix5cSlweoMXbdxw0SFmlQtMrDGa4IXatnSPB5O-6FlqLg/viewform?pli=1


Supporting processes & procedures to 
address violence & harassment

• HR is responsible for addressing harassment issues whereby they 

investigate, review and respond to workplace violence in enacting the 

harassment prevention policy

• Only last couple of years does JOHSC receive an aggregate list of  

psychological health & safety issues and complaints

• Parallel communications are required and concerning your complaint 

between MRFA offices and reporting to HR



www.mru.ehs

http://www.mru.ehs/


Barriers & 
Challenges

Lack of consistent admin representation in 
the roles and at meetings

Disagreement about the role and power 
of JOHSC, recommendations that 
specifically come from the employee side

Lack of consultation with JOHSC during 
COVID regarding decisions and policy 
change



Future 
considerations

•We all can participate:

• Watch, listen, and learn
• Report, document, & fill out the incident forms
• MRFA Exec could work with faculty to report 

incidents and fill out the forms
• Get involved with JOHSC (next year’s reps)
• Advocate that staff be hired to support EH&S 

office, admin support & another officer



With thanks:   
Questions
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