
To:  MRFA Members 

From: Lee Easton, MRFA President 

Date:  March 31, 2022 

RE:  President’s April Meeting Report 

Good morning, colleagues! I am pleased to provide a report since my last report on March 4, 2022. The 
report covers the activities of the MRFA Executive Board and the President since that date until today. 
Let me say that this month has been focussed on implementing the provisions of the new Collective 
Agreement and answering member concerns about the move to bi-weekly pay period. As always, I want 
to thank the MRFA Staff for all their work supporting the Association, its committees and the Executive 
Board. I also want to thank the MFRA Executive Board members for their service to the Association 
through these challenging times.  

Changes to Payroll 
I have heard many concerns related to the shift to bi-weekly pay, ten days in arrears. We agreed to this 
change in the most recent round of collective bargaining, largely because the current system is broken 
and unsustainable. Some faculty have wondered about the legality of this approach and others have 
wondered if there is recourse to grievance under the Collective Agreement. We have consulted with the 
Association’s legal counsel, who stated that the approach is legal (noting that the Alberta Employment 
Standards Act does not apply to postsecondary institutions). He also stated that the move does not 
contravene the Collective Agreement even though the amount on T4 slips this year may differ from 
what is stated Article 13 of the CA.  Note that payroll continues to work on ways to address issues 
related to contract faculty pay under the new system and we expect an update on this soon. Many 
thanks to Shelley Rathie and Rafik Kurji for all the work they have been doing to press management to 
make this difficult transition as smooth as possible.   

Pandemic Response 
As we enter the final weeks of this semester, there are signs of another possible wave of COVID-19 
infections. The Association remains committed to ensuring the University upholds its obligations to 
maintain a healthy and safe workplace. Working through CAFA and through the MRU Coalition, we have 
spoken out in favor of keeping the mandatory mask mandate. The University states that such mandates 
are unenforceable but the Associations continue to point that masking is an effective way to lower risks. 
Finally, according to the Joint Occupational Health and Safety Committee, there has been one refusal to 
work, which was investigated and the workplace has been found to be safe. We have also field a 
grievance on the matter. As an additional note, I encourage members to consider attending the JOHSC 
presentation at PD Days in late April. 

MRFA 2025 Plan  
I am happy to report that MRFA 2025: Building an Inclusive, Equitable and Diverse Association was 
successfully launched on Friday March 18 in the Faculty Center in our first hybrid event. We had over 25 
members and invited guests from the MRU Coalition in attendance either in person or remotely. MRFA 
2025 Plan sets out a path to transform the Association to make it a more equitable and inclusive 
organization. I want to thank all the members past and present of the MRFA Working Group for all the 
work they have done. If you want to hear more about the Plan, plat to attend the MRFA 2025 session at 
PD Days in late April. 
 



BYLAW CHANGES 
Several bylaw changes are slated to be voted on tomorrow. All the changes were posted for member 
comment, which the MRFA Executive Board has received and considered before making the 
recommended changes before you today. I want to highlight two changes in particular.  

Changes to Termination of Membership  
As I reported last month, the existing By-law 5.8 is inconsistent with provincial legislation. As written, 
the by-laws stated that those no longer employed by MRU remain members of the Association for 12 
months after their employment ends. Our legal counsel advises that this by-law contradict the PSLA, 
which states that membership ends when a person is no longer employed as a member of the academic 
staff.  An exception to this provision can be made for contract academic faculty under a regulation of the 
Labour Relations Code, which states that an association can extend membership for up to 12 months 
after their last contract ended. It’s crucial to recall that this change does not change the Association’s 
duty to represent any members with respect to issues under the Collective Agreement that have arisen 
while they were employed at Mount Royal University. However we must bring our by-laws into 
compliance with the relevant provincial legislation; therefore, the Executive Board is recommending the 
appropriate changes be approved at the Special Meeting on April 1.  
 
Amendment Re: Union Dues 
As I have reported recently, under the changes made by the UCP government’s Bill 32, faculty 
association’s can collect union dues for only those activities that are defined as core to the Association’s 
role in representing members or which provide direct member benefits. Other “non-core “activities are 
funded through ‘membership fees,’ which members can then decide whether they wish to pay. The 
regulations define “core activities” to include educating members, advocating for members and 
providing services that benefit its members. Non-core activities would include such activities as political 
donations and campaigns.  

The Audit and Finance Committee reviewed our budgeted activities and found that in light of the 
regulations activities fall into the regulations’ “core activities, including the fees we pay for CAFA and to 
CAUT. We believe that these groups provide important benefits for members, especially given their role 
in advocacy and supporting collective bargaining. However, CAFA is looking at creating an 
indemnification agreement that would protect member associations should a Labour Board Ruling find 
CAFA and/or CAUT fees to be “non-core.” I will report on this process as it unfolds. 

In summary, the Audit and Finance Committee has recommended therefore that 100 percent of the mill 
rate assessed on members will go towards union dues, which support the association’s core activities of 
representing and serving members as defined in the regulation. The Executive Board has endorsed that 
recommendation and therefore has recommend the change to the relevant by-law.   

 Pay Equity Update 
I have no new update on pay equity since a meeting with the Interim Provost was rescheduled to next 
week. Just as a reminder: the new collective agreement contains an MOU that commits the University to 
address any salary inequities identified in the pay equity review. The Provost has also committed to 
creating and implementing a process for individuals to request a salary review. Look for another update 
as soon as new information is available.  
 
 
 



 
MRFA Faculty Center Changes 
We have begun rolling out the new MRFA Bistro, with a new logo, new menu offerings which include 
gluten-free, vegan and genuine kosher items. You can also purchase many items for takeaway. Place 
your orders on-line for pick up at the Center.   
 
Respectfully submitted, 
 
Lee Easton 
President   


