
To:  MRFA Members 
From: Lee Easton, MRFA President 
Date:  March 4, 2022 
RE:  President’s March Meeting Report 

Good morning, colleagues! I am pleased to provide a report since my last report on January 28. The 
report covers the activities of the MRFA Executive Board and the President. With the resolution of 
collective bargaining now moving into the implementation phase, the Board has had an opportunity to 
pause and begin to assess the learning that we gained from this extraordinary round of bargaining. The 
Bargaining Coordinating Group has mapped out the steps in a formal review of process, which the 
Executive Board will consider at its next meeting.  

I regret to announce that Dr. Roberta Lexier has resigned as the MRFA Member Engagement Officer 
effective February 28, 2022. In her tendering her resignation, Dr. Lexier expressed her sense that the 
Executive Board needed to take a firmer line to protect members as we return to in-person teaching 
campus. I would like to thank Dr. Lexier for her work as the MEO and for leading the Association 
important work to map out levels of member engagement in the Association.   

Since there are less than four months left in the Member Engagement Officer term, the Board will 
decide at its meeting next week whether to appoint a person to the position on an interim basis or leave 
it vacant.   

MRFA 2025 Plan Nears Completion 
I am happy to report that, after being delayed by our focus on collective bargaining and potential job 
action, the work on MRFA 2025 has resumed. The final touches are being placed on the document 
including an implementation plan that will guide the Association’s work over the next 3 years. Look for 
more news in the Bulletin about our plans to have an official launch of the Plan.  

Membership Bylaw Changes 
As part of the on-going review of our bylaws, the Association’s legal counsel has advised that By-law 5.8 
is inconsistent with provincial legislation. As written, the bylaws stated that those who are no longer 
employed by MRU remain members of the Association for 12 months after their employment ends. Our 
legal counsel advises that this by-law contradict the PSLA, which states that membership ends with the 
employment. The exception here would be contract faculty who under a regulation of the Labour 
Relations Code can remain Association members up to 12 months after their last contract. We have 
reviewed our membership lists to ensure we complies with the PSLA and Labour Code requirements. In 
addition, we have posted amended by-laws that conform to the provincial legislation and regulations for 
member comment. We plan to bring the amended by-laws to the membership to vote on at a Special 
Meeting in April.  
 
Bill 32 and Changes to Dues Collection 
Last report I outlined the changes to dues collection mandated under Bill 32’s regulations. To recap, the 
Association can collect union dues only for those activities that are core to the Association’s role in 
representing members. Non-core activities are funded through ‘membership fees,’ which members can 
then decide whether they wish to opt-in and pay. The Audit and Finance Committee now has reviewed 
the Association’s budgeted activities in light of the regulations and have determined that the 
Association’s activities fall into the regulations’ “core activities.” The Audit and Finance Committee has 
recommended therefore that 100 percent of the mill rate assessed on members will go towards union 
dues and the core activities of representing and serving members. I can report that other members of 



CAFA intend take a similar approach. The by-laws to accord with Bill 32 were drafted last year by our 
legal counsel and they have been posted for member comment. The Board plans to present them to 
membership for approval at a Special Meeting in April called for the purposes of approving changes to 
the Bylaw. We are also meeting with management this month to talk about how to administer the new 
system.  

Pay Equity Update 
The recently ratified collective agreement contains an MOU that commits the University to address any 
salary inequities identified in the pay equity review. The Provost has also committed to creating and 
implementing a process for individuals to request a salary review. Now, the data from the pay equity 
review has been translated into specific cases, which are now being reviewed individually. The 
University has been reluctant to state a date when this review will be concluded, but we continue to 
press for action. 

MRFA Faculty Center Changes 
The Faculty Center has returned to regular hours of operation. We are still restricting capacity of the 
Peggy Brydon Meeting Room and Meeting Room #2 to 50 percent. Up to 10 people may be seated at a 
table but they should not be moved.  Masks are required in the Center to be compliant with the 
University mask mandate but they do not be used while seated. We continue to spray the Center at 
regular intervals and meeting rooms after use. These measures will remain in place until further notice. 
In other Center news, the main doors are now accessible for those with mobility challenges. We will also 
need to use your One Card to access the Center. Note that non-members must be signed in with Bob.  
 
Finally next week, we will begin the rollout of the new MRFA Bistro, with a new logo, new menu 
offerings and with on-line ordering from the new menu. Look for the launch next week and come to the 
Social Committee’s Welcome Back event next Friday and see the changes. 
 
JEDI/JDEC Update on Systemic Racism Taskforce 
The JDEC, now the JEDI continues to meet has another meeting planned today. Phase 1 work continues 
and we hope phase two—the working group/taskforce—will get its work underway this month.  

 
Meetings and Events Attended 

• January 31  Regular Membership Meeting 
• February 1, 16  Grievance Committee Meeting 
• February 2, 3,17 Meeting with Interim Provost 
• February 4, 15,23 Executive Board Meeting 
• February 4, 14, 28 Bargaining Coordinating Group 
• February 7   MRU Coalition Meeting 
• February 7  Safe Disclosure Officer Meeting 
• February 8  Emergency Executive Board Meeting 
• February 9  MRFA Extraordinary Meeting,  
• February 9  CA Information Sessions 
• February 9  Executive Board Meeting 
• February 11  Meeting with Fixed-term Contract Faculty 
• February 15  CAUT Defense Fund Meeting 
• February  15  Meeting with members of MRSA  
• February 16  Pre GFC Meeting  



• February 18  Faculty Center Management Committee 
• February 18  Monthly MRFA Staff Meeting 
• February 24  Audit and Finance Committee 
• February 25  Implementation of the new Collective Agreement Meeting 
• February 28  MRFA 2025 
• March 1  Tea and Talk SAMRU Podcast Interview 
• March 3  Contract Faculty Appointment Workshop 
• March 3  Provost Search Committee  

 
Respectfully submitted, 
 
Lee Easton 
President   
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