
 
 

Minutes of the Mount Royal Faculty Association 
Regular Meeting Minutes 

Meeting date: March 4, 2022 
 
Call to order: A Regular Meeting of the MRFA was held virtually in Calgary, Alberta on March 4, 2022. The 
meeting convened at 1:04 p.m., President, Lee Easton, presiding. 
  

Attendance: There were 61 members in attendance. 
 

Approval of Agenda:  
Deb Bennet moved and Aida Patient seconded to approve the Regular Meeting agenda of March 4, 
2022.CARRIED.  
 

Approval of Minutes: The Minutes of January 31, 2022, Regular Meeting, January 31, 2022, Special Meeting, 
February 9, 2022, Extraordinary Meetings (Morning and Evening), and February 16, 2022, Extraordinary 
Meetings were approved by consent. 
Moved: Jane McNichol, Seconded: Michelle Briegel 
 

President’s Report, Lee Easton  
In addition to the President’s Report available to members on the MRFA Website, the President provided a 
highlight on the following priorities: 

1. Return to Campus 
 The members were informed that the Association will continue to monitor the in-person training. 
The mask mandate is still on and being followed by most people. The University will continue to 
protect the health and safety of everyone. Vaccine requirement is no longer mandatory. Faculty 
were informed to call security and they have students who are non-compliant with the mask 
mandate and disruptive in classrooms. 
 

2. Member Engagement Committee officer 
Roberta Lexier has resigned as the Member Engagement Committee officer and that position is now 
vacant. The Executive Board will decide if someone would be appointed to the position or if the 
position will remain vacant for now because it is late in the term. Elections for the Executive Board 
and Committee will be coming up in May 2022. 
 

3. Dues Collection Changes (re. Bill 32) 
Members were informed that the Association can collect union dues only for activities that are core 
to the Association’s role in representing members. Non-core activities are funded through 
‘membership fees,’ which members can then decide whether they wish to opt-in and pay. The Audit 
and Finance Committee now has reviewed the Association’s budgeted activities in light of the 
regulations and has determined that the Association’s activities fall into the regulations’ “core 
activities.” The Board plans to present them to the membership for approval at a Special Meeting 
in April called for the purposes of approving changes to the Bylaw. There will be a meeting with 
management this month to talk about how to administer the new system. 

4. MRFA Membership By-law changes 
The by-laws has been reviewed in terms of promoting an inclusive and a welcoming association. 
This year, the MRFA will focus on legislative compliance. The changes were done and approved 
regarding recalling and voting out Executive members. The membership by-laws have also been 
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amended. Only contract faculties can remain a member of the association within 12 months of no 
contract. The membership list has also been reviewed to ensure it is compliant with the Post-
secondary Learning Act.  

5. MRFA Bistro (Menu, Catering, Takeout Food)  
The MRFA Bistro is a new branding of the MRFA kitchen. In the following week, the association will 
begin the rollout of the new MRFA Bistro, with a new logo, new menu offerings, and online ordering 
from the new menu.  

6. MRFA 2025  
The work on MRFA 2025 has resumed and the final touches are being placed on the document 
including an implementation plan that will guide the Association’s work over the next 3 years. There 
will be news in the Bulletin about the plans to have an official launch of the plan.  

7. ULFA Strike 
The ULFA continues to be on strike. Colin Martin spoke from the ULFA picket line. The MRFA was 
appreciated for joining the solidarity and it was reported there had not been any development with 
the agreements. The University of Lethbridge student group has been supportive. Members can join 
the picket line at Bow valley South campus building at 6th Ave SE from 11 am to 2 pm on Monday to 
Friday. Members can also make picket signs at the MRFA faculty center.   

 
Contract Member Representative’s Report, Brenda Lang  
1. Continuing Contracts 
It was reported that on January 25, an email was sent to all contract faculty informing them about the least 
used contract appointment which is the continuing appointment, providing information about eligibility and 
encouraging contract faculty to request by sending emails to their deans. There was an overwhelming 
response and the requests are currently being tracked.  
 
2.  Fixed-term Contract Renewals 
Lee and Brenda had a meeting with 13 Fixed-term faculty on February 11, 2022, to discuss requests for 
contract renewals. The MRFA will continue to support contract faculty for their positions to be renewed. 
 
3. ad hoc Contract Faculty Advisory Committee 
 The Committee has been reconstituted and there are five members confirmed with representation from 
across campus. The committee will focus on reaching out to contract colleagues and soliciting information 
related to issues related to contract members. Also, to discuss pay inequity between contract faculty and 
full-time faculty members. 
 
Grievance Report Summary by Lee Easton 
1. Grievance Report and Policy Consultation 

 Members were informed that there are currently about 64 grievances. There is a high number of grievances 
sitting at Step 5 which is the arbitration stage. There are also a number of grievances at Step 2 including 
those related to the COVID 19 Vaccine mandate. The MRFA will continue to have conversations with the 
university about how to resolve the grievances. The Joint Equity Diversity and Inclusion Committee have 
been set up to help address issues regarding systemic racism.  
 
2. Pay Equity Update 
The recently ratified collective agreement contains an MOU that commits the University to address any 
salary inequities identified in the pay equity review. The Provost has also committed to creating and 
implementing a process for individuals to request a salary review. Now, the data from the pay equity review 
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has been translated into specific cases, which are now being reviewed individually. The University has been 
reluctant to state a date when this review will be concluded, but the MRFA will continue to press for action. 
 
Advocacy Officer’s Report, Marc Schroeder  

• Members were informed that the members of the Advocacy Committee will be discussing the 
support that can be given to colleagues of Ukraine at the next meeting. The CAUT has also been 
talking about putting concrete plans on supporting Ukraine faculty. 

• The Strike at the ULFA is still ongoing and members should endeavor to join the picket lines.  
• There will be in the weekly bulletins a more detailed breakdown of exactly what's in budget 2022 

for the public for post-secondary education in Alberta.  
 
Committee Reports  

1. PD Committee by Peter Houston 
The Professional Development Committee will be holding an in-person faculty retreat on April 26 
and 27, 2022. Registration is open from March 4 until March 25, 2022. More details are available 
on the website. The sessions won't be available streaming online but high-level summary notes will 
be available for some members who won't be able to make it in person. 
 

Consent Agenda The motion was made to approve the consent agenda items 
Moved: David Clemis, Seconded: Mariam Carey CARRIED 
 
Announcements  
● Diversity and Equity Committee Event – Invisible Labour – March 4, 11:00 am – 12:30 pm  
● Faculty Evaluation Committee Event – Reflecting on Peer Evaluation - March 7, 1:00 – 3:00pm  
● PD Committee Scholarship Series Session 3 – Engaging Students in Research - March 8, 9:30 – 11:00 am  
● Retreat Registration Opening on March 4 – In-Person Retreat in Kananaskis on April 26-27, 2022  
● Next Pre-GFC Meeting - Wed., March 16, at 1:00 pm (Google Meet link)  
 
Adjournment 
 
A motion was made to adjourn the meeting.  
Moved: Aida patient, Seconded: David Clemis CARRIED 
 
Adjournment: The meeting adjourned at 2:12 pm.  
 
 
 

 


