
To:  MRFA Members 
From: Lee Easton, MRFA President 
Date:  January 28, 2022 
RE:  President’s Regular Meeting Report 
 
Good morning, colleagues! 
As I write this report, I am aware that we are at a critical time for Association. We are contending with a 
lot. The most recent wave of COVID continues to affect our work.  And, we are entering at crucial phase 
of collective bargaining. As I look ahead I want to reassure you that the Association has been and 
continues to prepare for the possibility of job action should it be necessary.  While it’s true we want to 
continue to teach our students and do our research and service, the recalcitrance of our Board and the 
province to negotiate means we must be ready to act to back our demands.  
Here’s where we are today: 

• We are following the Job Action plan, which we refined through simulations ran last year. We 
are at Level 5-Alert in the Plan. 

• The Bargaining Communications Committee, ably led by Shelley Rathie and AnneMarie Dorland, 
has mapped out our communications plan to ensure consistent messaging.  

• The Job Action Finance Committee is fully engaged.  
• The Social Committee is organizing sign-making opportunities. 
• We have located a strike headquarters.  
• We have applied to CAUT Defence Fund should a work stoppage happen.  
• We are applying to CAUT today for emergency funds to pay benefits premiums to ensure we 

have continuous benefit coverage in the event of strike or lockout.  
In short, although no one wants to have a work stoppage, we are prepared to back our demands should 
we need to do so.  
 
Update on Strike Pay   
Members are concerned about how they will weather a strike or lockout. OnWednesday January 26, the 
Board accepted a recommendation from the Job Action Finance Committee to adjust strike pay by 
removing the $450 maximum. In concrete terms, were a member to work 5 shifts in a week, strike pay 
would total $750/week. If the strike were to last three weeks, the average for most postsecondary work 
stoppages, that member would receive $2250 in strike pay. To ensure fairness in allocating shifts, we 
will request members to indicate the number of shifts they wish to work so that we can distribute 
available shifts equally among those willing to work. Please refer to the Calculator where you can test 
different scenarios.   
 
Strike Hardship Fund Established 
On the recommendation of the Job Action Finance Committee, the Executive Board has established a 
Strike Hardship Fund of $50,000 to assist members who find themselves in difficult financial situations 
during a work stoppage. More details on how to apply to come.  
  
MRFA 2025, Equity and Diversity  
Despite our increasing focus on supporting the Negotiations Committee, the Executive Board continues 
its work on transforming the Association. The Executive Board as well as members of the MRFA Staff 
and the MRFA Grievance Committee completed four workshops focussed on equity, diversity and 
inclusion.  The Board is reviewing next steps to follow up on those workshops by integrating those 



learnings into the Executive Board’s plans for the remainder of the year. Depending on how negotiations 
unfold, we plan to launch MRFA 2025 this semester. 
 
COVID Pandemic 
The pandemic continues to shape our working lives. The Association has continued to press the 
University to enforce masking in classes and to ensure physical distancing in public areas. The 
Association continues to challenge the President’s use of “non-disciplinary leaves without pay.” We are 
monitoring the return of Tier 1 courses and have pressed for knowing the criteria management will use 
to determine whether Tier 2 classes can safely return next week.  
 
Bill 32 and Changes to Dues Collection 
Over the past two years, the UCP government has been implementing provisions of Bill 32-Rebalancing 
the Workplace Act, which have had a number of negative implications for us. For example, the right to 
refuse unsafe work has been revised so that it harder to refues work under the Occupational Health and 
Safety Act .  
 
Now the government has proclaimed Bill 32’s regulations related to collecting union dues. Under Bill 32, 
the Association can collect union dues only for those activities that are core to the Association’s role in 
representing members. Non-core activities are to be funded through ‘membership fees,’ which 
members then must opt-in to support.  
  
This legislation will have implications for how we collect dues, create the Association’s budgets and 
report to members on their dues.  The Association has until August 1, 2022 to put in place the necessary 
infrastructure, including making any necessary by-law changes and create policies to administer these 
changes. By-laws and Governance and the Audit and Finance Committees are fully engaged with the 
challenges Bill 32 presents. There will be more discussions at our March and April regular meetings to 
explain Bill 32 affects member dues.  
 
Association Grievances Related to Systemic Racism 
April 2021, the Association filed policy grievance 215 alleging that based on faculty experiences, 
systemic racism exists at MRU. In June 2021, the University accepted that there were issues to resolve 
and expressed interest in referring the grievance to the rarely used Step 3, which establishes a 
Grievance Committee to find a full resolution. In December the University announced it was no longer 
interested in establishing a Grievance Committee, but preferred to use existing structures such as the 
Joint Equity and Diversity Committee to deal with the issues that the grievance raised.  
 
Early in January, the MRFA Executive Board approved a proposal to refer these issues to the Joint 
Diversity and Equity Committee, who will create the mandate for a working group to investigate how 
systemic racism has affected MRU employees. The Association appointed DEO Milena Radzikowska, 
Aidan Wonnack and Jacqueline Musabende as its new representatives on JDEC.  We have also appointed 
Aliyah Dosani as an alternate to the Committee.  
 
As the JDEC constructs the working group mandate, there is an expectation that there will be 
opportunities for those most affected to have input into the working group’s mandate. The working 
group is expected to provide the JDEC with an interim report including actionable recommendations no 
later than April 30, 2022. A final report with recommendations to JDEC is expected by September 30, 



2022. In order to allow time for this process to run its course, the Association and the University have 
agreed to extend the timelines of this grievance until September 30.   
 
The JDEC has met to review its mandate and has another meeting planned for February 1. I will ask our 
JDEC representatives to provide updates at our regular meetings.   
  
The Faculty Center Operations and Job Action 
The Faculty Center has resumed limited operations as of Wednesday 26 January with coffee service and 
light lunch available. The Social Events Committee will be going ahead with a Welcome Back lunch event 
(limited capacity). A sign-making station will be set up so that willing members can create signs for 
picketing. The Center will be open the following week for a drop-in “Bring a friend, make a sign” activity 
Wednesday Feb 10-Friday   
 

 
Meetings and Events Attended 

• January 5, 13,  Meeting with Interim Provos 
• January 6  CAFA Meeting 
• January 7, 26  Executive Board Meeting 
• January 10   MRU Coalition Meeting 
• January 10   Job Action Town Hall  
• January 10  Bargaining Umbrella Group  
• January 11  Grievance Committee Meeting 
• January 11  Bargaining Communications Committee 
• January 11  MRFA Committee Chairs Meeting 
• January 12  Bylaws and Governance Committee 
• January 12  CUEFA Strike Solidarity Meeting 
• January 13  EHS Communication Meeting 
• January 14  CUE Strike Press conference (Media coverage) 
• January 14  BIPOC Support Network 
• January 17  Meeting with JDEC 
• January 17  MRFA Special Meeting  
• January 17  Bargaining Umbrella Group  
• January 18  Meeting with Safe Disclosure Officer  
• January 19, 25  Meetings with Provost 
• January 19  Pre GFC Meeting 
• January 20  Audit and Finance Committee 
• January 20  Meeting with Tim Rahilly, MRU President 
• January 20   Monthly Staff Meeting 
• January 20  Faculty Center Management Committee 
• January 21  General Faculties Council 
• January 21  Bargaining Umbrella Group 
• January 21  Meeting with SAMRU President 
• January 24  CAFA Undergraduate Universities Forum 

Final Note 



Clearly, this is an extraordinary time for the Association and for the Board. I continue to be grateful for 
the MRFA Executive Board whose dedication to the Association has been unflagging. Let me also thank 
the MRFA Staff who also work so hard to support our work and our members during these difficult 
pandemic times. I wish to welcome Chantelle Anderson back as the Senior Administrative and Faculty 
Relations Officer.  At the same time, let me thank Aamina Faleel for all her work over the past three 
months. Aamina quickly became a part of our staff team and she ensured that the Association continued 
to serve our members well. Thank you, Aamina! We will miss you.  


