
 
 

Minutes of the Mount Royal Faculty Association 

 Regular Meeting Minutes  
Meeting date: November 26, 2021 

 
Call to order: A Regular Meeting of the MRFA was held virtually in Calgary, Alberta on 
November 26, 2021. The meeting convened at 1:03p.m., President, Lee Easton, 

presiding. 
  
Attendance: There were 83 members in attendance. 
 
Remembering David Cann: A moment of silence was observed for David Cann who 

passed away last weekend. He was an employee of the Institution for over 15years. 
The members were informed that MRFA has sent condolences to his family members 
and a scholarship donation will be made in his name. 
 
Approval of Agenda:  

Moved: Miriam Carey and Seconded by Shiraz Kurji to approve the Regular Meeting 
agenda of November 26, 2021.CARRIED.  
 
Approval of Minutes: The September 29 Special Meeting Minutes were approved by 
consent. Moved: Elaine Mullen, Seconded: Anupam Das.  

 
Officer’s Reports 
President’s Report, Lee Easton  
 

1. Executive Plan 

 

• The members were informed that the Executive Board has completed its plan for 
the year, has established five main goals and plans to achieve over the year. It 

includes:  
o working to continue with implementing a model of member engagement, 
o creating an engaged, equitable and welcoming organization in all its facets. 
o Arriving at a fair collective agreement using all tools available including 

job action.  

o Using the organizing model to engage members on PSE and other 
issues identified by members (e.g. climate action, equity issues). 

o Emphasize Faculty’s position as co-governors of the institution and our 
rights under the collective agreement.  

 

2. Pay Equity 
 
The members were also updated that the issue of pay equity has been raised with the 
administration and that one of the major setbacks has been the departure of the former 

AVP Human Resources. Members will be updated as soon as the President gets feedback 
from the University about when affected members will be contacted.  
 

3. Grievance on Systemic Racism 
 



 
The members were reminded that the Association previously filed a Policy grievance 
related to systemic racism in Spring. The Executive Board has engaged an external 

expert from the University of Calgary to look at the grievance materials and provide an 
expert opinion on whether there is evidence of systemic racism at MRU. The overview 

will be used for arbitration, if needed. The consultant’s review process is currently 
underway and the results will be out in January 2022.  Meanwhile, the Administration 
has also indicated that it wants to find a resolution to the systemic racism grievance. 

The University recognizes the existence of systemic racism and that something must be 
done. A partial settlement of the grievance may be at hand with further steps to follow.   
 
Order of the Day: VP Negotiations Report 
In Camera Session 

 
The motion was made to move in camera. Moved: Kirk Niergarth, Seconded: Sabrina 
Reed.  CARRIED 
 
Negotiations Committee Report, Kirk Niergarth, Chair of the Negotiating Committee  

 
The motion was made to move out of camera. By: Lee Easton, Seconded: Marc 
Schroeder  
 
Vice-President, Policy and Senior Grievance Officer Report, Kelly Sundberg 

 
The members were informed there were currently five Steps grievances. Overview of Step 
1 grievance is related to investigation and disciplinary issues with regards to Article 25. 
Step 2 is also mainly related to investigation and disciplinary issues. The Step 3 

grievance is related to systemic racism mentioned earlier.  Step 5 are grievances 

constitute the progression of grievances noted during the last meeting that were 
unresolved and now are awaiting arbitration.  
The members were briefed about the two policy grievances initiated by MRFA, which 
were; 
i. Employer’s assessment and awarding of sabbaticals - resolved. The Unfair Labour 

Complaint will also be resolved.  
  
ii. Employer’s assessment and processing of harassment investigations - ongoing.  
 
In summary, The Association continues to have significant concerns regarding the 

manner by which the Employers assess, investigates and adjudicates complaints. 
Moreover, there appears to be an increasing tendency of employers to attempt 
circumventing Article 25 (COVID related matters). Members were reminded that if they 
are subject of an investigation under university policies, contact Derrick Antson, Kelly 
Sundberg, or Lee Easton to ensure that process is being followed. 

 
Advocacy Officer Report, Marc Schroeder  
 
The members were informed that the advocacy committee continues to prioritize focus 
on the provincial government Alberta 2030 Initiative which is essentially a very good 

transformation of post-secondary education. Members were encouraged to follow up in 
the monthly bulletins or website on the website. In addition, there will be a panel 
session on Tuesday November 30, 2021 on the subject of Alberta 2030. Members were 



 
also informed that a series of short videos has been prepared to help break down 
financial trends at the University and it will be made available on the password 

protected session of the mrfa.net website.  
 

Academic Liaison Officer Report, Peter Ryan 
 
The members were informed that the Academic Liaison Committee is still looking for a 

representative from the Faculty of Science and Technology. The responsibilities mainly 
include serving an hour each month for the Wednesday online Pre-GFC ALC meetings 
from 1:00pm to 2:00pm, and communicating to the faculty GFC councilors about the 
Pre-GFC Meeting.  
Anyone interested in the Faculty of Science and Technology, available to be nominated, 

and want to learn more should contact Peter Ryan or the MRFA office.  
 
Members were informed that the tenure dossiers will be shifted to a new reporting 
system in 2022; and they will no longer be using the current version of Blackboard.  
 

In addition, members were encouraged to support the move to address sexual violence 
on campus. The Association has been asked to support engage Canadian Centre for 
Legal Innovation in Sexual Assault Response (CCLISAR) to undertake a review of MRU 
Sexual Violence Prevention, Response policies and practice.  
 

New Business  
 
 

1. Update on Consultations on the Draft MRFA 2025 Plan  

Members were informed that consultations and feedback has been helpful and the 
working groups will make revisions where necessary. The working will be putting 
forward an implementation plan with timelines which will be sent to the Audit and 
finance committee. The next steps are to take account of the inputs, make provisions 
and send them to the board for reviews and to create an implementation plan with 

timelines. The MRFA 2025 plan is an ongoing focus for the association and the necessary 
work will continue to be done as the plan is being worked on.  
 
Consent Agenda: There were no items on the consent agenda 

 
Announcements  

• Panel: Alberta 2030 Initiative for Transforming Post-secondary Education in the 
Province: Tuesday, November 30, 2021  

• MRFA Children’s Party December 10 (Online) 6pm - 7:30pm  

• MRFA Office Closes December 21 and reopens January 4, 2022 
 
The motion was made to adjourn the meeting. Moved: Kim Williams, Seconded: Elaine 
Mullen CARRIED 
 

Adjournment: The meeting adjourned at 2:38pm.  
 

 

 


