
To:  MRFA Members 

From: Lee Easton, President 

Date:  25 November  2021 

Subject: President’s Report for November 2021 

Let me begin this monthly report with the sad news that our colleague David Cann in the Department of 
Psychology unexpectedly passed away November 24. The Association has extended its condolences to 
the family and to the Department and will work with the Department to make a donation to a proposed 
scholarship in Dr. Cann’s name. 

Update on Grievance related to Systemic Racism 

As reported by the VP Policy and Senior Grievance officer at our AGM, the Association filed a grievance 
alleging systemic racism exists at MRU and sought a number of measures to remedy the problem. As 
also reported to members, in order to support our case should we find ourselves in arbitration, Dr. 
David Este, a professor of Social Work at the University of Calgary has been engaged to review the 
evidence we have assembled and to provide the Association with report that assesses the ‘cultural 
landscape” at MRU.  

Through a number of discussions with the University to resolve the grievance before going to 
arbitration, we have been exploring using a Grievance Committee (in Step Three)as a way to move 
forward with addressing the issues. A partial resolution of the grievance appears to be near which will 
allow us to create a Grievance Committee to examine the grievances and determine how best to 
address the remaining issues. Once the partial settlement is agreed, the Grievance Committee would 
meet in December to scope out its work.  

Pay Equity Update 

As I reported earlier this semester, the pace of dealing with the results of the consultant’s report on pay 
equity has been slow. I have raised the issue with administration but responses have been slow, in part 
because the University lost its AVP, Human Resources and there is not yet a full-time replacement. That 
said, at a recent meeting with Administration, we have received greater clarity about the pay equity 
process and the length of time it has taken to move forward. We have been told that there has been the 
need to do further work on the data, especially with respect to regression analyses. I have asked the 
Provost for a timeline when individuals will hear that they have had experienced a pay anomaly and how 
it will be rectified and am awaiting a response. The Provost reaffirmed the University’s intention to 
complete the work on salary anomalies and rectify any that are found. We have agreed the JDEC should 
meet soon and is confirming the University appointments to the Committee so that they can meet 
before the holiday period commences. 

Pandemic Information 

We are nearing the end of Fall 2021 and while the pandemic still continues to shape our work in many 
ways, we have not so far had a major outbreak on campus. The Association has been been in contact 
with those faculty who have been placed on “non-disciplinary leaves without pay.” The Association 
continues to advocate the University use Article 25 to enforce its vaccine mandate and to follow the 
Collective Agreement processes outlined for contract faculty.   
 
 
 



Continuing the Work to Create an Equitable, Diverse and Inclusive Association 
The work continues on MRFA 2025.  While we finalize the Plan, here are three initiatives currently 
underway: 

• Work has begun with the MRU Coalition to increase the focus on the need to address  sexual 
violence prevention, responses and reviewing University policies related to sexual violence 

• Executive Board, Grievance Committee are engaged in intensive workshops related to EDI 
issues.  

• The Grievance Committee is reviewing the Grievance Policy and aligned processes to ensure 
that the process offers support to members filing grievances.  

Just a few thanks to our staff including Joy Aigbe, the Association’s Administrative Assistant and Aamina 
Faleel, who has taken on the role of Interim Administrative and Faculty Relations Officer during 
Chantelle Anderson’s leave. Many thanks to Derrick Antson and to Rob Mariani for the continued service 
to the Association and members.  

     

Respectfully submitted, 

Lee 

Lee Easton 


