
Dear Colleagues 
Please find the following President’s Report for the regular meeting on September 29, 2021. Since 
August 16, 2021, the Executive Board has been working hard to respond effectively to the changing 
conditions of the pandemic while still attending to the business of the Association and representing our 
members in a variety of ways. I am delighted to welcome Shelley Rathie as our new Communications 
Officer.  Shelley has quickly become an active member of the Executive Board, picking up where Kirk 
Niergarth let off. Speaking of Kirk, let me also acknowledge the work of our entire bargaining team, who 
continue to press for a fair deal. Finally, thanks also to Chantelle Anderson, JJ Fenez, and Derrick Antson, 
the Association’s staff. I am sad to inform you that JJ will be leaving her position with the Association in 
mid-October. We will acknowledge JJ’s contributions to the Association more formally, but let me say 
here that she will be missed greatly.  
 
Association’s Pandemic Response 
We continue to respond to the effects of pandemic regulations on faculty and have been advocating for 
a safe and healthy workplace in the following ways:  

• Advocated mandatory vaccines on campus from August 16;  
• Lobbied for real-time information about vaccine declarations  
• Provided members with the information needed to address health and safety issues including 

refusal of work processes and registering grievances  
• Pressed for a meeting of the Joint Occupation Health and Safety Committee   
• Worked with the MRU Coalition on issues of mutual concern (see MRU Coalition Statement) 
• Written to the Minister of Advanced Education to express our concerns about the lack of 

direction the Ministry is providing PSIs 
The MRFA Return to Campus page continues to be updated with relevant information.  We have been 
monitoring the campus safety, bringing the distribution of masks to the attention of administration and 
EHS.  We continue to advocate for faculty to have meaningful input into the decisions that affect our 
work including the recent decision to deliver 20 percent of courses in Winter 2022. We remain 
concerned that collegial bodies and joint committees often sidelined when making decisions that affect 
our workplace.  
On the vaccine mandate issue, we have stressed the importance of a non-disciplinary approach to 
enforcing the vaccine mandate. So far, we have not had any issues to report although we have sought 
legal counsel related to the employer’s request to provide medical records to verify vaccine status. The 
advice is that this request is legal.  
We know that some faculty have asked whether there should be large scale rapid testing for everyone, 
given that vaccinated individuals can still carry and transmit the virus and we will raise this point with 
administration. So far, the University has been following the directions of the provincial government, 
which many see as needing more rigour.  
 
Member Outreach Initiative 
As I will report today, the Association has undertake a major member outreach initiative. So far, we have 
spoken with over 200 members to date and the calls are continuing to take place.   If you are eager for a 
call sooner rather than later, please reach out to me  or to Shelley Rathie, the MRFA Communications 
Officer to let us know.  
 

https://mrfa.net/wp-content/uploads/2021/09/The-MRU-Coalition-Advocates-for-More-Measures-to-Ensure-a-Safe-and-Healthy-Return-to-Campus.pdf
https://mrfa.net/return-to-campus/
https://mrfa.net/wp-content/uploads/2021/09/Executive-Response-to-Mandatory-Vaccines.pdf


Faculty Center Operations 
The Faculty Center remains closed until October 12. In anticipation of resuming operations next month, 
the Executive Board struck a selection committee to hire a Faculty Center Coordinator and that process 
is concluding. Expect more information about the Faculty Center operations next week. 
 
Executive Board Activities 
It is my great pleasure to be working with new and returning members of the MRFA Executive Board. 
The Board has worked tirelessly to ensure that we are upholding members’ rights under the Collective 
Agreement as the pandemic continues to affect our work. In addition to regular business, the Board met 
twice to review past Executive Board plans and to map out its own plan for the year.  
We have been responding to the pandemic as it evolves and will continue to do so.  
 
The Board continues with the work on MRFA 2025, the Association’s map to make the organization 
accessible, equitable and welcoming to all members.  We continue to press on the pay equity front. 
Changes at HR have slowed progress on implementing the recommendations of the JDEC group and the 
consultant’s report on pay equity. We have raised the issue formally with HR and the Interim Provost 
and I expect to have more to say at our October meeting.  
 
The return to campus has been a complicated time. We continue to hear the concerns you have about 
being on campus and will continue to advocate for our interests in creating and maintaining a safe and 
healthy campus. 
 
Respectfully submitted 
 
 
Lee Easton (he/him) 


