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MRFA 2021 Annual General Meeting Agenda
May 14, 2021, 9:15am - 12:30pm
Zoom Meeting – register in advance to attend

Approval of Minutes
April 9, 2021 Regular Meeting Minutes
April 9, 2021 Special Meeting Minutes
Reports of Officers and Standing Committees
1. President’s Report
a. Pay Equity Update

(9:15 – 9:20)

(9:20 – 9:35)

2.

Treasurer’s Report, Rafik Kurji
a. Financial Results, March 31, 2021 and 2021-2022 Budget
b. Account Balances – Contingency and Building Fund Updates
c. Executive Motion – Approval of 2021-2022 Operating Budget
d. Executive Motion – Appointment of Auditor for 2021-2022

(9:35 – 9:45)

3.

Communications Officer’s Report
a. Logo Development Video

(9:45 – 9:50)

4.

MRFA Executive Officer and Committee and Representative Reports
a. Motion to accept by consensus
b. Responses to questions received

(9:50 – 10:10)

MRFA Awards
1. MRFA Distinguished Service Award Recipient 2021
2. MRFA Teaching Excellence Awards - Updates

(10:10 – 10:15)

New Business
1. Return to Campus Plans
a. Health and Safety of Members 2021-2022
b. Learning from the Pandemic

(10:15 – 10:35)

Closed Session
1. Negotiations
2. Job Action Preparedness

(10:35 – 11:30)

Other Business
Requires a motion to consider and 60% in favour for approval
Special Meeting for MRFA Elections - 11:30am
Irene Shankar, Chief Returning Officer
Committee Elections
1. Nominations to MRFA Committee Positions
2. Motion to establish dates and times of Committee voting
Executive Board Elections (in accordance with Bylaw article 12.1.3)
1. Motion THAT online ballots be deleted following reporting of the results
2. Voting Times and Announcement of Results
3. Motion to adjourn the Special Meeting following conclusion of All Candidates Forum
4. All Candidates Forum – viewing recorded videos from candidates
Adjournment

(11:30 – 12:30)

Prior Meeting Minutes
April 9, 2021 Special Meeting Minutes
Meeting date: Friday, April 9, 2021
Call to order: A Regular meeting of the MRFA was held in virtually, via Zoom, in Calgary on
Friday, April 9, 2021. The meeting convened at 12:10p.m., President, Lee Easton, presiding.
Members Present: There were 113 members present at this meeting.
Approval of Agenda: The motion was made to approve the agenda. Motion carried.
Approval of Minutes
The motion was made to approve the minutes of the March 4, 2021 Regular meeting minutes.
Motion carried. (Moved: Richard Erlendson and Seconded: Tonya Stogre)
Officers’ Reports
1. President’s Report, Lee Easton
In addition to the written President’s Report available to members online, the President
highlighted three items; the MRFA Elections, the Annual MRFA Census Results, and the
Pandemic Considerations and Return to Campus.
a. MRFA Elections
Members were informed that the MRFA Elections for the 2021-2022 academic year will
open on April 16 for members considering running for available positions.
b. MRFA Census
Members were informed that the MRFA Census is complete. There were 393 responses
to the census, and the MRFA Executive is looking at the data and will report on
this at the AGM.
c. Pandemic Considerations and Return to Campus.
Members were informed of the drive-by rally in March and its success. Members were
also informed of the ongoing dispute with University Administration regarding
sabbaticals and the decision to file an unfair labour practice charge regarding this.
Additionally, members were provided an update on priorities for Return to Campus
considerations. These included safety concerns, dependent care considerations, the
impact of the pandemic on the annual reports and evaluations, and concerns
regarding flex-teaching.
Motion to enter In Camera session. Moved: Anupam Das and Seconded: Andrea Phillipson
Motion Carried
In Camera Session
Vice-President, Negotiations Report, Anupam Das
Vice-President Policy and Senior Grievance Officer Report, Heather McLellan
Job Action Preparedness Committee Report, Shelley Rathie, Chair of the JAPC
Pay Equity Update, President, Lee Easton
Communications Officer’s Report – Logo Update, Kirk Niergarth
The motion was made to extend the meeting to 1:20p.m. Moved: Aida Patient and Seconded:
David Bird. Motion Carried.
Motion to end In Camera session. Moved: Joe Anderson and Seconded: Lee Easton
Motion Carried
A motion was made to adjourn the meeting. Moved: Lee Easton and Seconded: Aida Patient.
Motion Carried.
Adjournment: The meeting was adjourned at 1:17p.m.

April 9, 2021 Regular Meeting Minutes
Meeting date: Friday, April 9, 2021
Call to order: A Special meeting of the MRFA was held in virtually, via Zoom, in Calgary, Alberta
on Friday, April 9, 2021. The meeting convened at 11:06a.m., President, Lee Easton, presiding.
Members Present: There were 113 members present.
1.

Overview of Proposed amendments
Members were informed of the process to address the proposed amendments in the meeting. Members were
further informed that, other than article 8.6, amendments not revised in the meeting would be presented as a
package to be voted on. Articles brought forward for discussion would be pulled out and voted on as separate
items when online voting begins. As communicated in the notice of meeting, voting on amendments, will be
conducted online following meeting adjournment and will close at 6:00pm on April 9.

2.

Discussion
Article 10.4 Audit and Finance Committee
The question was raised how the chair of this committee would be chosen as it was not
expressed in the Bylaw amendment. Other committee chairs are either elected or the role
is associated with an Executive Board position.
The motion was made to add the wording “who shall be chair” after the word President, in
Article 10.4.1.
Moved: David Bird, Seconded: Irene Shankar. Motion carried.
Article 2 Office
Two rationales were provided to reject/ remove the land acknowledgement proposed in
the Article 2 amendment. One rationale provided was that a land acknowledgement is an
ideological position which not all faculty accept. The second rationale provided was that
the Bylaws are not an appropriate place for a land acknowledgement.
Call the question: Kenna Olsen, Seconded: Miriam Carey.
Call the question was ruled out of order since there had not been extensive debate.
There was a call for further discussion and no speakers came forward.
The motion was made to strike the words from the amendment starting at “traditional
territories” and ending in “come together”.
Moved: Francis Widdowson, Seconded: David Bird. Motion Failed.
Article 3.1 Objectives
A concern was raised with respect to using “scholarly perspectives” instead of “differing
views” as the latter is what is the language used in the Collective Agreement. It was
pointed out that the language from the CA should be used.
The motion was made to replace “scholarly perspectives” with “differing views”.
Moved: Francis Widdowson, Seconded: David Bird. Motion Carried.
Article 9.2.1, 9.3.1, 9.4.1 and 10.15.3 (new 10.16.3)
A concern was raised regarding the removal of the tenure requirement for the position of
MRFA President, Vice-President Negotiations, Vice-President and Senior Grievance
Officer, and the Chair and Vice-Chair of the Negotiating Committee. The rationale
provided for in the amendment package, for removing Tenure requirements, referenced
EDI (Equity, Diversity and Inclusion) principles. The concern raised was that allowing
non-tenured faculty to run for these positions could result in reduced opposition to the
employer due to the precarious nature of non-tenured positions.
The motion was made to remove the amendments to Articles 9.2.1, 9.3.1, 9.4.1 and
10.15.3 (to become 10.16.3) regarding tenure.

Moved: Francis Widdowson, Seconded: Allison MacKenzie. Motion Failed.
Article 9.3.1 and 9.4.1
A concern was raised regarding proposed amendments to Articles 9.3.1 and 9.4.1
requiring subjective measurements such as “demonstrable familiarity of the Collective
Agreement and bargaining processes, preferably at Mount Royal university”. The rationale
provided for the amendment was to require some level of experience and/or qualification
for these positions.
The motion was made to delete requirement for “demonstrable familiarity of the Collective
Agreement, preferably at Mount Royal University”.
Moved: David Bird, Seconded: Allison MacKenzie. Motion Failed.
Article 10.14.1.1
The concern was raised regarding the proposed amendment which would require the
Grievance committee members to participate in Equity, Diversity, and Inclusion (EDI)
training. The rationale provided for wanting this removed was that to require Grievance
committee members to participate in EDI training would affect impartiality. The concern
was that there is a conflict between academic freedom and EDI principles and a worry
that the Grievance committee would be influenced by ideology, causing potential conflicts
with the duty of fair representation.
The motion was made to remove the proposed article 10.14.1.1.
Moved: Francis Widdowson, Seconded: Lynn Headley. Motion Failed.
3.

Voting Process
Members were informed that they will receive a ballot following the adjournment of the
Regular Meeting. Members were reminded that voting will close at 6p.m.

The motion was made to adjourn the meeting. Moved: Miriam Carey, Seconded: Sabrina Reed.
Motion Carried.
Adjournment: The meeting was adjourned at 12:04p.m.

President’s Annual Report
Submitted by Lee Easton on May 9, 2021

This report offers you a snapshot of the Executive Board and President’s work over this past year.
Needless to say, the year has been a challenging one but despite the pandemic’s impact on us all, I
believe that the Association has weathered the pandemic reasonably well. Despite challenges in
collective bargaining, navigating remote delivery, dealing an administration determined to exercises
management rights, the membership has remained strong, connected and engaged.
Relationship with Senior Administration
This year we have tried to improve relations with senior administration by keeping lines of
communication between the Association and the University open. The relationship, on the whole, began
to improve when the Interim Provost agreed to extend of MOU on COVID-19 and then when the
Association agreed to the MOU to Extend Annual Report Deadlines. The Winter 2021 semester saw
efforts to engage Provost’s Council with respect to contract faculty re-appointment and appointment
processes and there was ultimately a joint response to the pay equity study. A cooperative effort at GFC
saw most classes start later in Winter 2021 and there has been a good cooperative approach to the
Alberta 2030 Review process.
That said, the administration remained unmoved by the Association’s continuing demand that the
University tangibly recognize the unpaid work that faculty did to pivot to remote delivery. The
administration also resisted the Association’s requests for agreements to ensure that unspent FDC funds
were available to all contract faculty to cover costs associated with remote delivery. This refusal
ultimately led to an uneven patchwork of arrangements across the institution. More recently, in light of
the University’s approach to sabbatical leaves, the Association has also had to take unprecedented steps
to ensure that the employer respects its commitments under the Collective Agreement. Needless to say
that management believes this labour action coupled with several grievances reflect a confrontational
approach to labour relations with the University.
In summary, I would say that improved lines of communication are in place, but we must recognize the
senior administration appears determined to maintain its rights to manage. The slow pace of
negotiations on which the Negotiating Committee has reported, the unfair labour practice complaint
and the reticence of the administration to engage the Association on the return to campus plans form a
troubling pattern that will inform the Association’s relations with the Administration in the year ahead.
Sample Acheivements
• MOU on Extending the Deadline for Annual Reports
• Visits with the Interim Provost to Provost Council and Chairs Assembly to discuss reappointment
and appointment processes for contract faculty
• Release of the consultant’s report on pay equity
• On-going regular meetings with senior management to discuss issues of mutual concern (See
external meetings below.)

Pandemic Response
The Executive Board placed a high priority on responding effectively to the conditions of the pandemic.
Over the past year, this approach saw a renewed focus on communication including publishing Member
Advisories to offer guidance related to member rights under both the Collective Agreement and
workplace related legislation. We deployed the MRFA Bulletin to gauge faculty responses to issues
related to the pandemic. We used this information to inform our discussions with management (with
mixed success).
In September, the Executive administered a COVID -19 survey to assess the effects of the University’s
pandemic response on faculty work. The survey had a very strong response rate, which helped
immensely when we used the data to inform management and press for greater access to unspent
professional development funds and to acknowledge the unpaid work faculty undertook to deliver
courses remotely this academic year. The Diversity and Equity Committee also explored the data,
especially related to child care and other dependent care responsibilities. The data also showed the
impact on faculty’s scholarship plans which we also raised with administration. The Administration’s
response to requests to deal with these long-term effects is to ask faculty to document the challenges in
annual reports.
In Winter 2021, we pressed unsuccessfully for another extension of the MOU on CoVID-19. Senior
Administration believes that the current Collective Agreement and its processes offers all the
protections faculty need to ensure that the effects of the pandemic are taken into account. This stance
is congruent with the approach where administration wishes to maximize its management rights. We
did however work though GFC to arrange for a later start of most classes and to amend peer teaching
evaluation forms.
However, I want to end mentioning the important work done by the Social Events Committee and the
Professional Development Committee. The two committees collaborated to support the Triad program
after losing its home at the ADC. The Social Events Committee created opportunities for us to connect
remotely. I am especially proud that the PD Committee held our annual MRFA –Board of Governor’s PD
Days with over 130 registrants.
Sample Achievements
• Supported University initiatives on mandatory masks on campus
• Negotiated an extension on the MOU to Extend Provisions for CoVid-19 which offered faculty
seeking permanency or tenure opt-out provisions; language around contract reappointment
processes
• Administered CoVID Pandemic Survey
•
•
•
•

Pushed start date of most Winter 2021 to January 11, 2021
Instituted a no-meetings Thursday policy and moved/cancelled MRFA committee meetings to
address service demands in the Winter semester
Advocated strategies to address student contact via email and to reduce email during non-work
times.
Moved to have peer teaching evaluation forms adjusted to reflect remote delivery during the
pandemic

Pay Equity
This year saw the release of the consultant’s report on MRU’s first pay equity study. The members of the
Joint Diversity and Equity Committee (JDEC) hosted a town hall on April 30 to answer questions related
to the findings of the consultant’s report and the study process. I do want to thank Christian Cook,
Rachael Pettigrew, and Tom Buchanan (co-chair) for their determination to see this process through
despite a number of unanticipated challenges. While there is much work yet to do on the pay equity
issue, the fact we have received a report is an important milestone. And I want to acknowledge that, in
my view, the Association’s motions helped to arrive at this conclusion.
Under the MOU on Article 24-Diversity, the University is now responsible for identifying and rectifying
any salaries anomalies. The administration has signaled its intent to implement the JDEC
recommendation that it needs to complete the salary anomaly identification process and discussions are
underway on that front. The University has also stated its desire to create a clear transparent salary
review process so that those who feel that they may have an inequity can apply for a review. Again
discussions are underway on that front. The Association has made known its preference for having the
salary anomaly identification process completed before June 14, when many faculty begin their
vacation. I also hope that we will have a salary review process determined as quickly as possible.
That said, the first study has some limitations because of lack of data related to racialized groups. This
intersectional gap must be taken into consideration when contemplating the new salary review process.
On an optimistic note, the University has recently signaled its openness to working with the MRFA, the
MRSA and other interested groups to gather self-identification information going forward. This will be
an important issue for the new Executive Board to address in Fall 2021. Finally, the consultant’s report
identified some obstacles that women faculty and faculty from historically excluded groups face in the
promotion process. This is an area that the Association can work with the University to address,
especially as the Association takes a bigger role in supporting faculty through the tenure and promotion
system. I hope the new Member Engagement Committee will take on this challenge in Fall 2021.
Achievements
• First pay equity study completed after 2 years of work
• Release of the consultant’s report and recommendations for all faculty to read
• Town hall from JDEC members to answer questions related to the consultant’s report and the
study process.

Member Engagement
This year a number of initiatives were focused on member engagement. In terms of engaging
membership, I refer you to the report of the advocacy committee but I want to mention Frank Cotae’s
work on social media and his role in stewarding the Advocacy Committee’s efforts. With the assistance
and support of the Advocacy Committee, the Association offered submissions to the NDP Postsecondary
review as well as made a submission to the Guiding Coalition of Review 2030. We were also strong
supporters of the Public Interest Alberta “Stop the PSE Cuts” campaign. Our participation in the PIA
rallies offered us important insights into how to mobilize members, a skill we may need as we head into
the fall and more intense collective bargaining.
A key focus of the Executive Board was on assessing how best to make our association an open, inclusive
and welcoming organization for all members. As part of the Executive’s determination to review its
documents and practices to achieve this goal, the Board struck an Equity Review Working Group, which
include Irene Shankar, Melanie Peacock, Ghada Alatrash, Kim Williams and Lee Easton. The ERG initially
began its work reviewing the Association’s by-laws and policies, which resulted in a number of
suggested By-law amendments. These were approved at the April Special Meeting. Since January, the
Equity Review Committee has turned its attention to drafting an Equity, Diversity and Inclusion Plan to
guide the Association and the Executive Board’s continuing efforts in this direction. A draft of the EDI
Plan will be released for member comment before it is brought for discussion and comment at our
September meeting.
To continue the focus on member engagement, we have also renamed the Nominations Committee to
be the Member Engagement Committee and the Member-at-Large Officer as the Member Engagement
Officer. Both of these changes reflect the Executive Board’s determination to engage membership in the
Association. The creation of the Audit and Finance Committee will also offer new engagement with
membership and provide new venues of member input. Similarly we have instituted a new process to
give all members an opportunity to comment on Executive Board policies as part the policy
development process.
Sample Achievements
• By-law amendments to create a more equitable and inclusive organization
• Creation of Audit and Finance Committee
• Nominations Committee becomes Member Engagement Committee
• On-line Comment process for member input on proposed Executive Board policies
• MRFA Open Sessions
• Supported the continuation of the Triad program during the pandemic
• Approved a new Tenure and Promotion Support program scheduled for start-up in 2021-2022

Enhance Communication with Members
The Communications Officer Kirk Niergarth has ably outlined the many achievements on this front this
year. Many thanks to the Communications Committee for its importance initiatives this year that saw a
revamped MRFA Bulletin and a new logo. My focus here is report on the communication initiative from
the Executive Board. Perhaps the most important initiative this year was the Executive Board’s meeting
academic units to hear members’ concerns directly. Through sessions organized by the Chair Support
Person, Janet Miller, there was also more interaction with Chairs and Academic Directors to address
their specific issues. Weekly “Tea with Lee” sessions were created to allow for informal meetings with
members. (I look forward to doing those next year!) We also focused on questions around academic
freedom sponsoring a series on the matter which included a panel at PD Days.
Sample Achievements
• Published Chairs Advisories to provide guidance with respect to Collective Agreement questions
• Visited all 30 academic units during Winter 2021
• Weekly Tea With Lee sessions
Collective Bargaining
Dr. Anupam Das, outgoing Vice-President, Negotiations has reported on the work of the Negotiating
Committee so I refer you to their report. Clearly we have a challenge ahead, one for which I believe the
Association is well-prepared. As we move into intersession and then when we return, there will more
opportunities to show our support for the stances that bargaining team has put forward on our behalf.
However, I wish to extend my wholehearted thanks to Anupam for his leadership and persistence during
this protracted round of negotiations. Anupam has ably led the team through the most extraordinary
bargaining contexts imaginable and despite the pace of bargaining, neither he nor the team has
wavered in their commitment to bring back a just settlement. Let me then also express my personal
thanks and that of the Association to the whole Negotiating Commitment for the hours of work they
have given to this round of bargaining. THANK YOU ALL!
Thanks to the MRFA Staff
I have been fortunate to lead the most capable team of staff who support the Association membership
and the Executive Board. Chantelle Anderson, Senior Administrative and Faculty Relations Officer, brings
her many abilities to focus on members’ needs and on how best to forward the Association’s goals.
Much of her work is visible to members, but as President, I know the other areas less visible areas where
Chantelle brings her expertise and hard work. I want to mention Chantelle’s determination to ensure a
successful hybrid Tenure, Promotion and Permanency Celebration occurred in Fall 2020. And due to her
efforts along with those of the Social Committee not even the pandemic stopped us from celebrating
our colleagues’ successes. I also want to draw attention to Chantelle’s efforts in supporting the Public
Alberta Interest campaign activities. Among her many contributions, Chantelle helped distribute over
200 lawn signs.
Derrick Antson, the Association’s Labour Relations Officer, also merits special mention. Not just for his
organizational skills that keep the Negotiating Committee and Grievance Committee on track but also
for bringing these skills to bear on the Association’s support of the Public Interest Alberta “Stop the PSE
Cuts” campaign. Derrick took a leadership role in the January 2021 drive-by honk-athon, assisting in
numerous ways. Working with Derrick over the year, I have seen his capacity to support members and
his determination to see the Collective Agreement upheld.
I also want to acknowledge JJ. Fenez’s work this year. Her position has shifted dramatically this year with
the move to working remotely. Still, JJ’s work maintaining our databases, google drives and membership
lists are critical to our Association. JJ took on rescheduling/cancelling the many meetings held on

Thursdays, when the Executive Board decided to observe meeting-free Thursdays. Of course, JJ is the
virtual “face” of the Association as she starts many of the Association’s Zoom meetings.
Let me also mention Robert Mariani, the Faculty Center Coordinator, who was placed on furlough when
the Faculty Center’s operations were suspended. In February the Board reluctantly decided to terminate
Bob’s contract until the pandemic allowed a safe return to campus. The Board currently plans to reopen
the Faculty Center in October 2021.
Thanks to Executive Board
The achievements which I’ve outlined here and which are detailed more thoroughly in the Officer and
Committee reports are the product of an engaged, committed and passionate group who say on this
year’s Executive Board. Each issue we discussed was approached with focus on how to make the
Association a better organization and/or how best to represent members issues. I am so proud of this
team. I am delighted that Rafik Kurji, our stalwart Treasurer remains on the Board as does the
indefatigable Kirk Niergarth.
We have five members leaving the Board. I want to acknowledge the work of Maki Motapanyane, who
not only worked tirelessly as the Association’s first Diversity and Equity Officer but also ably represented
faculty on the Academic Working Group. I appreciated Maki’s careful thoughtful work on issues related
to academic freedom. I wish her well in her new position. Similarly, I also want to thank D.A. Dirks for
their work as the Board’s Contract Faculty Representative and for their work as an observer on the
Negotiating Committee. D.A. was a strong advocate for the interests of contract faculty and I thank
them for their work. Best wishes, D.A. on your next role!
Both Frank Cotae and Carlton Osakwe have completed their terms on the Board. Carlton not only
chaired the Academic Liaison Committee but also facilitated the pre-GFC meetings. I especially
appreciated Carlton’s thoughtful and incisive contributions the Bylaws and Governance Committee. I
have mentioned Frank’s contributions earlier but I want to mention that I appreciate Frank’s passion
and his sense of humour. Thank you both for your service.
I also want to thank Irene Shankar for her work on the Board and on the Equity Review Group. Irene’s
attention to detail, strategic approach to issues and her commitment to equity issues is evident in all
that she does. I especially appreciated Irene’s work on the pay equity issue. Thank you, Irene.
Finally, I want to extend a major thanks to Heather McLellan, the VP Policy and Senior Grievance Officer.
As the report of the Grievance Committee shows, this year has been a challenging year given the
number of complex issues that have arisen this year. Heather has consistently brought a clarity of
perspective coupled with superb organizational skills to bear on this difficult portfolio. Throughout it all
Heather always brought a good sense of humour and an intense human focus to each task before her
and the Grievance Committee. Thank you.
Conclusion
As President, one often looks to others who have held the role for advice and insights. I want to thank
Melanie Peacock for her willingness to chat on short notice and offer advice from her experience. And I
also want to thank Marc Schroeder for his willing to walk and chat at various points over the year.
Finally, thank YOU, the membership for making the Association strong. This year has tested our capacity
to be a connected, engaged and responsive organization. Of course, we have many challenges ahead of
us in the fall but I am confident that we will face those challenges together and become an even
stronger Association. I feel so fortunate to serve as your President.

Selected List of Meetings and Events
Internal
As Chair
• 24 Executive Board Meetings
• 20 Bylaws and Governance Committee Meetings
• 11 Equity Review Working Group
• 3 Reassigned Time Review Group
• 11 Executive Working Group on Academic Freedom and Related Issues
• 4 Faculty Centre Management Committees
• 5 Bargaining Umbrella Group
As Participant (President sits ex-officio on all Association committees)
• Grievance Committee (member)
• Communications (ex-officio)
• Diversity and Equity Committee (ex-officio)
• Job Action Preparedness Committee (ex-officio)
• Faculty Evaluation Committee (ex-0fficio)
o Annual Report Working Group
• Nominations Committee
• Academic Liaison Committee
Presentations
• Tenure and Promotion Committee Training Sessions
• Contract Hiring Committee Workshops
• New Chairs and the Collective Agreement
• Chairs and Dealing with Difficult Issue
External Activities
Meetings with Senior Administration
•
•

•
•
•

10 Meetings with President Tim Rahilly (thank you to the Exec Board members who attended as
well)
19 Meetings with Interim Provost and Vice-President Academic Liz Evans (thanks to Board
members who attended with me but especially to Heather McLellan whose calm focused
presence was always much appreciated
11 Meetings Association Vice-President, Human Resources Trika McDonald
Meeting with Provost Council to discuss contract faculty reappointment and appointment
processes during the pandemic (with Dr. Evans, Interim Provost)
Meeting with Chairs Assembly Council to discuss contract faculty reappointment and
appointment processes during the pandemic (with Dr. Evans, Interim Provost

General Faculty Council
• 10 Pre-GFC Meetings
• 10 GFC meetings

Mount Royal University Coalition (MRFA, MRSA, SAMRU)
The MRFA President chairs the MRU Coalition where the Associations discuss issues of concerns.
The Coalition worked effectively to coordinate our actions during the Public Interest Alberta rallies
in January and March. We also communicated about issues of mutual concern to President Rahilly
whichresulted in more consistent advance notice of major communications. As part of the MRU
Coalition, I attended SAMRU’s Break the Silence anti-racism event in March
Canadian Association of University Teachers (CAUT)
•
•
•
•

CAUT New Presidents Forum
CAUT Council Meetings
CAUT Presentation on Academic Freedom
Job Action in Alberta Workshop

Confederation of Alberta Faculty Associations (CAFA)
•
•
•

Attended 14 meetings of the CAFA Executive Committee
Met with President Kevin Kane to discuss issues of concern
Attended 3 meetings with the Minister of Advanced Education

Alberta Review 2030
•
•
•

Attended 2 Roundtables organized by Guiding Coalition
Attended 2 Town Halls
Participated in President’s Panel on Review 2030

Treasurer’s Annual Report
Submitted by Rafik Kurji on April 23, 2021
The Mount Royal Faculty is in good financial position and continues to increase its Contingency Fund.
The 2020-2021 fiscal year closed with a significant surplus due to underspending in several budget lines
resulting from fiscal restraint and the closure of the Faculty Centre. However, despite the closure of the
centre, the Association did incur expenses related to the operation of the Faculty centre. That is, the
Association had to expense existing inventory and pay for ongoing maintenance, upkeep and insurance
throughout the year.
Account balances, Financial Results for March 31, 2021 and the proposed budget for 2021-2022 are
provided below. A detailed verbal report will be provided at the Annual General Meeting on May 14.
Contingency Fund*
Opening Balance

Closing Balance

840,489

949,023

Opening Balance

Closing Balance

464,216

547,691

Opening Balance

Closing Balance

17,088

17,088

Opening Balance

Closing Balance

20,000

20,000

Operating Fund*

Building Fund

Grants Account

'* These balances are at March 31, 2021 As of the date of the AGM (May 14, 2021) the Contingency
Fund is at 1,035,023 as the prior year Operating surplus was transferred to the Contingency Fund on
April 23, 2021 (86,000)

March 31, 2021 Financial Results and proposed 2021-2022 Budget on
subsequent pages.

Revenue
Dues - Regular Membership
Dues - Social Membership
Dues - Associate Membership
Faculty Centre - food, beverage and rental revenues
Faculty Centre - cleaning allowance
Negotiated - Education grant (18.2)
Negotiated - Contract Service Honoraria (14.15)
Professional development - retreat registrations
Professional development - donation from BoG
Interest
Total Revenue
Expenses
Staff salaries and benefits
Exec and NC reassigned time/stipend
Project based funding (Bylaws article 8.6)
Total Compensation
Staff professional development
Officer PD (eg. Pres, SGO, VPNeg, Contract Rep)
Total Professional Development
Education grants
Contract Service Honoraria
Total Negotiated Expenses

2019-2020

2020-2021

2020-2021

Financial
Results

Approved
Budget

March 31,
2021 Results

2021-2022
Difference
(Budget/Actual)

Proposed
Budget

Negative - less revenue than
budgeted

948,527
1,500
600
11,928
3,195
64,000
20,000
10,550
10,000
6,326
1,076,627

950,000
0
500
11,000
3,000
64,000
20,000
0
5,000
8,500
1,062,000

934,117
0
600
0
3,159
64,000
20,000
0
0
8,535
1,030,411

-15,883
0
100
-11,000
159
0
0
0
-5,000
35
-31,589

915,000
0
600
3,000
3,000
64,000
20,000
0
4,500
4,100
1,014,200

Negative - spent more than
budgeted

280,947
142,728

300,000
170,000

283,599
167,442

16,401
2,558

423,675
11,446
2,887
14,362
64,000
20,000
84,000

470,000
8,000
13,000
21,000
64,000
20,000
84,000

451,042
-671
4,431
3,760
66,220
20,000
86,220

18,958
8,671
8,569
17,240
-2,220
0
-2,220

308,000
165,000
6,000
479,000
4,000
8,000
12,000
61,780
20,000
81,780

Awards
Student scholarships
Retirement contributions
Memorial & Celebratory Contributions
Compassionate Fund
Total Awards, Scholarships and Contributions
Executive Board
Hosting / Hospitality
Political action and advocacy
CAUT Academic Freedom Fund
Travel: MRFA Delegates to CAUT and CAFA
Travel: Advocacy and Government Relations
Travel: Discretionary Conferences (e.g. New Activists / Other)
MRFA Membership & Executive Meetings
MRFA BBQ, Comm. Affair/Transition and other Events
Total General Expenses
Advocacy Committee
Diversity and Equity Committee
Professional Development Committee
Professional Standards and Ethics Committee
Negotiating Committee
Communications Committee
Social Events Committee
Other committees
Total Committee Expenses
Copier/printing
Phone/postage/courier/supplies
Web page/surveys/LabourWare/Gmail

3,001
6,000
961
2,246
8,000
20,208
1,961
181
8,152
1,000
7,292
212
2,137
2,201
3,452
26,586
500
0
34,009
650
8,684
420
8,791
1,345
54,399
3,586
6,060
6,880

3,500
6,000
2,000
2,500
8,000
22,000
1,500
1,000
8,000
1,000
6,400
1,000
4,000
2,500
4,000
29,400
4,000
1,500
16,000
1,000
10,000
3,000
8,500
1,000
45,000
5,000
6,000
7,000

3,077
6,000
0
2,924
5,425
17,426
802
0
2,343
1,000
0
0
0
6,207
0
10,352
401
0
851
0
174
866
6,286
1,741
10,318
1,916
6,452
6,654

423
0
2,000
-424
2,575
4,574
698
1,000
5,657
0
6,400
1,000
4,000
-3,707
4,000
19,048
3,599
1,500
15,149
1,000
9,826
2,134
2,214
-741
34,682
3,084
-452
346

1,100
8,000
4,000
2,500
8,000
23,600
1,500
500
6,000
1,000
2,700
1,000
2,000
2,500
0
17,200
2,000
1,500
6,000
1,000
10,000
2,000
8,500
2,000
33,000
4,000
6,000
9,500

Online DMS Software and Server
Bank charges
Supplies/maintenance
Food
Liquor
Friday socials and bar snacks
Cleaning
Mileage
Insurance
Contingency Fund
Professional fees (legal)
Professional fees (audit)
CAUT dues
CAUT Defence Fund
CAFA

Total Office Expenses

Total Faculty Centre Expenses

Total Operational Expenses
Total Expenses
Difference

6,367
1,325
24,217
5,723
8,997
2,785
255
3,150
3,742
2,295
26,947
170,000
21,090
10,915
82,743
50,974
26,760
362,481
1,036,875
39,751

7,000
2,000
27,000
5,000
8,500
2,500
500
4,000
3,500
2,100
26,100
120,000
25,000
11,000
85,000
51,000
45,000
337,000
1,061,500
500

7,714
1,323
24,058
939
481
1,231
0
740
231
1,942
5,564
114,941
23,167
10,915
91,996
53,064
41,584
335,667
944,407
86,004

-714
677
2,942
4,061
8,019
1,269
500
3,260
3,269
158
20,536
5,059
1,833
85
-6,996
-2,064
3,416
1,333
117,093

7,500
2,000
29,000
3,000
2,000
1,000
500
2,500
3,500
2,500
15,000
100,000
25,000
11,000
92,000
53,000
42,000
323,000
1,013,580
620

Vice-President Negotiations Annual Report
Submitted by Anupam Das on April 20, 2021
I am pleased to submit this report on the activities of the Vice President, Negotiations for 2020-2021.

Preamble

The Vice-President Negotiations serves on the Negotiating Committee in accordance with theterms of
the Negotiating Committee articles of the Bylaws and the Collective Agreement. The Vice- President
Negotiations is the liaison between the Executive Board and the Negotiating Committee.

Role
•
•
•
•
•

Chair and Chief Spokesperson, Negotiating Committee
Chair, Collective Bargaining Advisory Committee
Member, Long-Term Bargaining Goals Committee
Member, Grievance Committee
Member, Bargaining Umbrella Group

Activities
•
•

•
•
•
•
•

•

Served on the MRFA Executive Board and participated in the decision-making process.
In accordance with bargaining ground rules, participated in side-bar conversations with the
ChiefNegotiator and the Vice Chair of the Board of Governor's bargaining team to discuss the
bargaining process and prepare the agenda for bargaining sessions.
Met with members from the senior administration including the President and Vice
President,Academic and Provost of MRU.
Met with other members of the Bargaining Umbrella Group to discuss strategies related
bargaining timeline.
Regularly met with the Association members including Full-Time and Contract Employees,
Chairs, Indigenous colleagues, and members from equity seeking groups.
Attended monthly negotiators' call of the Confederation of the Alberta Faculty Associations
(CAFA).
Regularly communicated with Collective Bargaining Officers of the Canadian Association of
University Teachers (CAUT) and discussed the bargaining environment in Canada, as well as in
our province.
Regularly communicated with provincial leaders of other university associations to discuss the
current economic and political environment and its impact on this round of collective
bargaining.

Challenges and key learnings
•

This was my fourth year (and second round of bargaining) on the MRFA Negotiating
Committee. In my opinion, this round of bargaining has been more difficult than the last
round.There are several reasons for that. First, the pandemic has forced us to move to an
online

environment. With a short break in March 2020, we resumed bargaining using the Google suite.
It soon became evident that spending long hours in front of the computer created a significant
physical and mental challenge for us. Given the current COVID-19 situation in Alberta, it is very
likely that bargaining will continue in the online environment in Fall 2021. It is important that
members of the bargaining team take sufficient breaks during the bargaining sessions and take
good care of their physical and mental health.
Second, in April 2020, the Board made the furlough proposal (later, it was called the
TemporarySalary Reduction Programme (TSRP). This proposal came outside the set of issues
identified by both parties. Since the MRFA is committed to interest-focused bargaining as
stipulated by Article 21, we agreed to discuss this issue at the table. However, the MRFA
Negotiating Committee was convinced that the final TSRP proposals would not yield a fair deal
for our members. Therefore, we reached an impasse on this topic in late May 2020 after
spending almost a month discussing the topic, which was outside the statement of issues.
Third, as of April 20, 2021, both parties jointly proposed over 180 options. We reached an

agreement on 25 to 27 options. Between 20 and 23 options have been withdrawn by the
respective parties. Unfortunately, we could not reach an agreement on 90 to 93 options. The
Board’s proposal of an ongoing and permanent reduction of compensation does not align with
MRFA’s priority of maintaining a real income. Similarly, many other priorities of the MRFA
including job security and workload did not meet with Board’s interests. Our members gave us a
clear mandate to negotiate a collective agreement that provides stability and predictability, and
fair compensation to them. It is, therefore, imperative that the bargaining team continues
analyzing data collected through surveys and input from members to negotiate the best deal for
faculty members.
•

•

•

In the Bargaining Umbrella Group, I worked closely with the MRFA President and the Chairs of
the Communication Committee and Job Action Preparedness Committee. The regular
communication between the Negotiating Committee and the MRFA Executive Board helped us
strategize a bargaining timeline and communication protocol with our members. While it is
important that the bargaining team maintains its autonomy, it is equally essential that the
communication channel remain open between the MRFA leadership and the Negotiating
Committee.
From my interactions with our members, I have learned that there is a strong sense of solidarity
among the membership. The Executive Board and the Bargaining Communication Committee
have done an excellent job communicating with our members and updating them on the
bargaining status. Keeping an open communication channel will be critical in organizing and
mobilizing our membership. Simultaneously, it is also essential to work closely with the CAUT,
CAFA, ACIFA member organizations, and other unions to ensure that a stronger unity and
solidarity is built among unions.
Given the large gap in interests among parties in recent years, it is important that the MRFA
engages in conversation with members and reevaluates the utility of the interest-focused
bargaining.

Note of Thanks
•

•

•

•
•

Over the last four years, I have learned a great deal about priorities of our full-time and
contract members. I feel fortunate to serve on the MRFA Negotiating Committee. This
opportunity to work with our members has made me a better person. I thank our members
for their unconditional support.
As the Vice President, Negotiations, I have worked very closely with two MRFA Presidents Melanie Peacock and Lee Easton. Both Melanie and Lee have been very supportive of our
work.Thank you for your support and guidance. I also want to express my gratitude to the
members of the 2019-20 and 2020-21 MRFA Executive Board.
The Negotiating Committee significantly benefitted from Derrick Antson’s experience and
knowledge in bargaining. Many thanks to Derrick for his ongoing work with the bargaining
team.
Special thanks to Chantelle Anderson, J. J. Fenez, and Robert Mariani for their
continuous support to the Negotiating Committee.
I am grateful to have had the privilege of working with other MRFA negotiators, who have
been working tirelessly to get the best possible deal for our members. Many thanks to Charles
Heplerand Richard Erlendson (2019-21), Tracy Powell, Brenda Lang and D. A. Dirks (2020-21),
and Pearl Herscovitch and Christian Cook (2019-20).

Respectfully submitted by:

Anupam Das
Vice President,
NegotiationsMRFA

Vice-President Policy and Senior Grievance Officer’s Annual Report
Submitted by Heather McLellan on May 4, 2021
Role of the VP Policy and Sr. Grievance Officer:
•
•
•
•

•

Supports Regular Members at Step 1 grievances
Responsible for stating a grievance in writing, including the remedy sought, to the Provost and
Vice-President Academic and the President of the Association at Step 2,
Provides regular grievance reports to the Executive Board and to the membership.
Chairs the Grievance Committee and is a member of the Professional Standards and Senior
Governance Committee and shall liaise with the Executive Board regarding the work of the
committee.
Assists the President in monitoring proposed changes to University policy which affect the terms
and conditions of Regular Members’ employment.

Activities for 2020-2021
•
•
•
•

•
•
•
•
•
•
•

Chaired Grievance Committee meetings every two weeks
Accompanied MRFA President to meetings with MRU Interim Provost every two weeks
Accompanied MRFA President to meetings with MRU President twice
Consulted with members in conjunction with the Labour Relations officer to provide advice,
guidance and support for member issues related to the Collective Agreement or provide an
appropriate referral to an alternate process
Accompanied members to grievance, accommodation and discipline meetings throughout the year
Participated in grievance activity as mandated (described in more detail in the Grievance
Committee report)
Provided Grievance Reports to MRFA Regular Meetings (altered to include “lessons learned”)
Consulted with MRFA Lawyer regarding grievance activity
Provided education to MRFA members regarding hiring, academic freedom and the grievance
process
Reviewed and provided feedback on behalf of MRFA for 5 proposed policy/procedure changes
Attended Academic Working Group as back up

A note of thanks
As I prepare to leave this position, I wanted to add a note of thanks to the MRFA executive for their input
on grievance and policy matters I have brought before them. Thank you also to Lee Easton this year and
Melanie Peacock last year in their roles as President of the association – exceptional sounding boards and
brilliant editors! A special thank you to Derrick, Chantelle and J.J. for creating such a supportive
environment and being so incredibly helpful throughout the term of this position especially in a year
where we had to adjust (and readjust) our way of doing business so frequently!
Respectfully submitted,

VP Policy / Senior Grievance Officer – MRFA

Contract Member Representative’s Annual Report
Submitted by D.A. Dirks on April 21, 2021
I am submitting this written report highlighting my work as the MRFA contract faculty representative
during the 2020-2021 academic year. Please feel free to email me at:
contractfacultyrepresentative@mrfa.net if you want more detailed information.
Negotiations
As a member of the negotiations team, I spent 153 hours (combined MRFA team caucus and negotiations
with the board’s team) in meetings.
I also co-facilitated four negotiations town hall meetings with members during the winter semester.
It’s a steep learning curve to comprehend the details of the collective agreement and the subtleties of
how to negotiate effectively on behalf of our members. I am very grateful for the support I have received
as the newest member of the team. Thanks to Anupam Das, Brenda Lang, Tracy Powell, Charley Hepler,
Richard Erlendson, and Derrick Antson.
MRFA Executive
I sit as the contract faculty representative on the Grievance Committee. We met eleven times during the
academic year. I supported the VP Policy and Senior Grievance Officer, Heather McLellan, on a contract
appointment session sponsored by the MRFA.
I attended MRFA executive board orientation meetings, executive board meetings, and two winter regular
MRFA meetings. I hosted town hall meetings with contract faculty members on September 21, October
21, November 18, January 13, January 26, January 29, and February 23 to discuss contract faculty matters
and offer support.
The key issues discussed were:
• Stress and mental health impacts of the pandemic and remote teaching, especially for those with
care responsibilities
• Lack of institutional support with summer/fall transition to remote teaching: no payment for
course preparation. Some contract faculty reduced their workload in order to do remote course
delivery = less income.
• Questions about regularizing employment and job security
• Work from home tax implications
• Concerns about SPoTs impact on reappointment during remote teaching
Thank you to Lee Easton and Derrick Antson for attending these meetings.
Lee Easton and I co-facilitated two MRFA sessions at new contract faculty orientation during the fall and
winter semesters; we attended an MRFA meeting with the department of General Education; and also
met with the MRFA JDEC representatives.
I co-facilitated a session on assessing white supremacy culture within the MRFA structure and policies
(with Dr. Soumya Palreddy) for MRFA committee chairs and MRFA executive board members on October
23.
The MRFA executive board duties totaled 97 hours of work during the academic year.
Respectfully submitted,
D.A. Dirks, Ph.D.
Pronouns in use: they, them, their, theirs, themself
Departments of Humanities & General Education

Academic Liaison Officer’s Annual Report
Submitted on behalf of Carlton Osakwe on April 30, 2021

Academic Liaison Officer Role on the Executive Board:
As a member of the Executive Board, I attended biweekly meetings of the Board and monthly meetings of
the Association’s Bylaws and Governance Committee.

Role of the Academic Liaison Officer:
I facilitated monthly reviews of GFC documents and pre-GFC planning meetings as well as transitional
planning and the development of educational resources related to the transition from Part 2 to Part 1 of
the PSLA.

Work of the Academic Liaison Committee:
The Academic Liaison Committee (ALC) continued to meet online to review the GFC agenda and package
during the pandemic, following previous ALC practices, but transitioned to online Zoom meetings in
March 2020 when the campus was closed. The change to "no meeting" Thursdays meant that the pre-GFC
meeting had to change to Wednesday afternoons, and this affected some ALC members and GFC
councillors from attending the pre-GFC meetings in various instances. Discussions about some possible
future changes to the ALC for Fall 2021 included continuing to have some online component to the preGFC meeting for participants who can not attend on campus in person meetings, and to also return to the
practice of coordinating GFC questions and communications during GFC using the ALC pre-GFC documents
(as that practice somehow got lost during the transition to GFC 2.0 and the switch to the online delivery
during the pandemic).
As well, there was discussion of having a permanent vice-chair in the event that the ALC Chair could not
complete their duties, particularly as GFC councillors were less prepared if the pre-GFC document wasn't
shared, or if notes from the previous GFC were not added to the document during each GFC, for the value
of comparing them to the official GFC meeting minutes. Those items will be taken up by the next ALC in
Fall 2021.

In Appreciation:
I would like to express my sincere appreciation for the work of the members of the Academic Liaison
Committee and the Executive Board.

Advocacy Officer’s Annual Report
Submitted by Frank Cotae on April 29, 2021

In my role of Advocacy Officer over the past year I have worked closely with the Advocacy Committee, the
Executive Board, the MRU Coalition, CAFA and other external affiliates and groups to further the advocacy
goals of the Association, to enhance relations with other Faculty Associations, and to support other
Faculty Associations and other public service workers.
All work engaged in has been done in accordance with the approved Advocacy Goals (available online).
A detailed breakdown of all the work that has been accomplished is provided in the Advocacy Committee
Report, and a high-level summary is below:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Addressed Covid-19 impact and Online education,
Set up the basis for a consistent social media presence,
Collaborated with CAFA,
Responded to the Government of AB PSE 2030 documents and town halls,
Advocated, addressed and supported economic benefits for faculty during COVID-19,
Initiated and Participated in Solidarity Events,
Assisted in representing the Association to external groups,
Advocated the Importance of funding PSE with the Government of Alberta,
Advocated the Importance of funding PSE with Members of Parliament,
Promoted the accomplishments of Faculty,
Actively engaged in and enhanced the Association’s Social Media Presence,
Diversified the promotion of the Association,
Supported Different Member Groups,
Participated in training conferences organized by CAUT and CAFA,
Collaborated with student and staff associations, and
Initiated Training Materials

This year presented many challenges, but I would like to take this opportunity to express my appreciation
for the invaluable engagement of our members in the efforts we have undertaken: without your support
and participation in our initiatives we could not have accomplished what we have in the past year.

Respectfully submitted,

Frank Cotae,
Advocacy Officer (2019-2021)

Communications Officer’s Annual Report
Submitted by Kirk Niergarth on April 29, 2021

Dear MRFA members,
Since you elected me the MRFA Communications Officer, I’ve been on committees, 1 attended meetings, 2
did some writing, 3 conducted a couple interviews, 4 did some filmmaking, 5 edited a bunch of newsletter
articles, 6 and helped the wonderful team of Department Liaisons keep the Executive informed about
goings on in your departments. 7 I did my best to serve the Association and advance our common
interests. 8
Yours sincerely, 9
Kirk Niergarth

1

At last count, the Communications Committee (Chair), the Bargaining Communications Committee (Chair), the Job
Action Preparedness Committee, the Collective Bargaining Advisory Committee, the Academic Freedom Working
Group, the Bargaining Umbrella Group, and, certainly not least, the MRFA Executive Board.
2
From 15 August to 25 April, I counted 115 different MRFA related meetings in my Google calendar. Why did I count
them, you ask? Good question. I’m still not sure. Perhaps so I’d have something to write here.
3
See, for example, Niergarth, MRFA past (2021); Niergarth, MRFA present (2020); and Niergarth, MRFA future
(forthcoming).
4
With Peter McInnis on Academic Freedom and with Brian Nicols on meditation.
5
From the ridiculous to the sublime (or, at least, less ridiculous).
6
Historians do like their footnotes, don’t they?
7
Made you look!
8
Unless there was a Jays game on TV.
9
By my standards, anyway.

Diversity and Equity Officer’s Annual Report
Submitted by Maki Motapanyane on May 7, 2021
The Diversity and Equity Officer advises and assists the Executive Board and its Standing Committees in
matters pertaining to principles and best practices in building a more diverse faculty, academic, and
institutional community; in supporting and representing diverse groups more effectively; contributing
where possible and appropriate to activities and initiatives to better enhance opportunities for equity
across all faculty members; and in identifying gaps in policy, support, and services of the Association.
Role
●
●
●
●

Initial point of contact for members regarding diversity and equity
Tracking and referal of concerns to appropriate body – Executive, other Officers, Standing
Committees
Provide vision and guidance for equity goals, planning and programming
Chair the Diversity and Equity Committee

Activities
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Input to the MRFA Executive on matters of equity, diversity and inclusion
Served on the university COVID-19 Academic Working Group
Served on the MRFA Executive’s Academic Freedom Working Group
Met with and provided consultation to members regarding teaching, workload, and general
workplace matters
Met with and provided consultation to the Faculty Evalution Committee
Met with and collaborated with the Professional Development Committee on the DEC/PD
Committee’s Equity Series
Consultation and contribution to starter resources document for the DEC/PD Committees’ Equity
Series
Accompanied MRFA President to meetings with University President and the interim Provost/VP
Academic
Initiated discussion and met with MRU Scholars-at-Risk Committee regarding collaboration on a
remote fellowship
Input to the MRFA Equity Review Group on an Equity and Diversity Plan
Recommendations on COVID-19 and equity (DEC)
Recommendation to Executive regarding advisory on meeting times (DEC)
Recommendations on religious inclusion re: social events (e.g., Children’s Holiday Party) (DEC)
Draft statement on faculty retention (DEC)
Recommendations for selecting EDI training providers for MRFA Executive, staff and Standing
Committees (DEC)
Represented the Diversity and Equity Committee at the MRFA Committees’ Fair (April 27, 2021)

Respectfully submitted,
Maki Motapanyane

Member-at-Large’s Annual Report
Submitted by Irene Shankar on April 30, 2021
Due to the COVID-19 pandemic, this has been a challenging year for everyone. Nonetheless, we have been
able to complete significant tasks over the course of this year. As the MRFA member at large, I chaired the
Professional Standards and Ethics Committee and I completed MRFA election planning and other related
work in the capacity of Chief Returning Officer. In addition, I joined the Bylaws and Governance
Committee, Equity Review Working Group, Reassigned Time Review Working Group, and Faculty Centre
Management Committee. Finally, I participated in meeting with the JDEC committee.

Professional Standards and Ethics Committee:
Committee Chair: Irene Shankar

Committee Members: Drs. Ganesh Bhandari, Joan Harris, Brian Nichols, Maria Teresa Grillo
Arbulu, Carlos Videla (on leave), and Namrata Khemka Dolan

1. Organized and offered an online webinar on Roberts’ Rules for Online meeting by Dr. Charles
Hepler.
2. Created and disseminated a Quick Guide to Robert’s Rules for Online Meeting. Thank you, Dr.
Harris, for your work on this.
3. Drafted a comprehensive program that will provide tenure and promotion training and workshops
for assistant and associate professors. In its current iteration, 9 workshops are scheduled for
delivery from August to May of each academic year. Each session is organized around deadlines
stipulated in the collective agreement and speaks to commonly asked questions, and structural
obstacles encountered by MRFA members. This proposal is currently under review by HR.
4. Constructed an interactive chart on the MRFA Code of Ethics to increase awareness of MRFA
bylaws. Thanks to Drs. Nichols and Bhandari for their work on this.
5. Developed and administered monthly Drop-In Sessions to increase member engagement.
Specifically, these drop-in sessions provide members with an opportunity to ask the MRFA
president and other executive members questions about issues relevant to them in an open, safe,
and accessible forum. We are thankful to Dr. Dolan for spearheading this new initiative.
6. PSEC organized a scholarly panel on ethics in academia titled “What does it mean to be ethical in
academia,” with Drs. Ghada Alatrash, Leonzo Barreno, Karim Dharamsi and Ada Jaarsma as invited
panelist. The panel was moderated by Dr. Brian Nichols. Each panelist addressed one of the
following four questions: 1. What does it mean to be ethical subject and how do you address
issues of ethics in your own work? 2. Why is a code of ethics useful in at workplace and what
should be its overarching purpose? 3. What are the essential components of ethical practice in
academic? What does it mean to be ethical as an academic? 4. What are some of the outstanding
barriers and obstacles to creating an inclusive and ethical workplace in academia? at MRU?
7. Participated in MRFA retreat to encourage other members to participate in the organization.

Chief Returning Officer:
1. Organized and moderated MRFA elections in Fall of 2020 and Spring of 2021.
2. Reconfigured the election process according to principles of Universal Design and overall
accessibility.

Bylaws and Governance Committee:
1. Advocated for an EDI review of MRFA by-laws and policies.
2. Started the EDI review process. The suggested changes were submitted to the MRFA members
for review and acceptance. Please consult the By-law and Governance Committee’s annual report
for further details.
Equity Review Working Group:
1. Reviewed MRFA By-laws through accessibility, and equity, diversity, and inclusion lens.
2. Reconstituted MRFA Member at Large role into Member Engagement Officer position and
constructed Member Engagement Committee.
3. Worked with members of the working group to draft MRFA EDI plan (to be distributed in near
future). This was a lengthy and dedicated process. If followed, this plan will lead to a more
inclusive and accessible association for all MRFA members.
Reassigned Time Review Working Group:
1. Reviewed the reassigned time and duties of MRFA executive and MRFA committee chairs to
ensure it is adequate for the responsibilities outlined. Moreover, the working group devised a
proposed change to Bylaws article 8.6 (that was accepted by the membership) which allows for
compensation of additional work completed by those occupying these positions.
Faculty Centre Management Committee:
Please see Faculty Centre Management Committee’s annual report.

Meetings with JDEC Committee:
1. Advocated for immediate release of MRU Pay Equity Study and for a timelier institutional
response.
2. Advocated for further analysis. For instance, further review is needed regarding the impact
maternity leave has on faculty pay and overall retirement income. Moreover, further analysis is
required to understand how intersections of race and gender determine faculty income.
3. Reviewed and asked for removal of certain retractions so that members could be provided with a
more comprehensive report.
4. Advocated for a more responsive timeline for next steps in the pay equity process.

.

Academic Liaison Committee Annual Report
Submitted on April 30, 2021

Committee Members:
Carlton Osakwe (Chair)
Madelaine Vanderwerf
Mandy Sobhanzadeh
Peter Ryan
Peter Zizler
Shane Gannon

Committee Mandate

The Academic Liaison Committee shall serve to communicate among the various Faculty Councils and the
General Faculties Council to support the Academic Liaison Officer and shall facilitate the exchange of
information related to academic governance and academic policy, especially where they affect academic
freedom, the Collective Agreement, and the work of Regular Members.

Activities This Year

The Academic Liaison Committee (ALC) continued to meet online to review the GFC agenda and
package during the pandemic, following previous ALC practices, but transitioned to online Zoom
meetings in March 2020 when the campus was closed. The change to "no meeting" Thursdays
meant that the pre-GFC meeting had to change to Wednesday afternoons, and this affected
some ALC members and GFC councillors from attending the pre-GFC meetings in various
instances. Discussions about some possible future changes to the ALC for Fall 2021 included
continuing to have some online component to the pre-GFC meeting for participants who can not
attend on campus in person meetings, and to also return to the practice of coordinating GFC
questions and communications during GFC using the ALC pre-GFC documents (as that practice
somehow got lost during the transition to GFC 2.0 and the switch to the online delivery during the
pandemic).

Ongoing Considerations

was discussion of having a permanent vice-chair in the event that the ALC Chair could not
complete their duties, particularly as GFC councillors were less prepared if the pre-GFC
document wasn't shared, or if notes from the previous GFC were not added to the document
during each GFC, for the value of comparing them to the official GFC meeting minutes. Those
items will be taken up by the next ALC in Fall 2021.

Advocacy Committee Annual Report
Submitted on April 12, 2021

Committee Members:
Antoine Eche,
Frank Cotae
Helena Myllykoski
Jon Mee
Kyle Plotsky
Lee Easton
Mandy Sobhanzadeh
Marc Schroeder

Committee Mandate

The MRFA Advocacy Committee is charged with promoting Mount Royal Faculty Association, alongside the
importance of Post-Secondary Education to the external community. This mandate has included creating
and supporting a narrative for advocacy that best addressed the needs and priorities of the MRFA
community. The activities of the committee were adapted to address the Alberta Government decision to
implement deep funding cuts and interfere with the operation of existing teaching activities through the
initiation of metrics depended financial support and Alberta 2030 review.
To provide evidence of committee activities a chart has been designed and illustrated below; the columns
present the tasks undertaken or to be undertaken, the description for each and the outcome and/or status
of the committee’s efforts for each.
Task

Description

Outcome and/or Status

Addressed Covid19 impact and
Online education.

Dedicated efforts in support
of “safe working conditions”
and quality of education.

The committee addressed and presented the true
costs that COVID has had on faculty wellbeing,
mental health and life-work balance. The efforts
both physical, mental and intellectual that faculty
have dedicated to addressing students’ need were
placed in the framework that they deserved.
The efforts extended by the committee have also
touched on the need for education at MRU to return
to in-class instruction, when and only when safety
allows. The growing narrative from university
administrators in favour of moving towards online
instruction, post COVID19, has been dispelled with
now a clear indication that a return to face-to-face
will be the preferred option of education.

Collaboration with
CAFA

Continued to support and
collaborate with CAFA in
response to funding cuts.

The advocacy group and the MRFA have participated
in a CAFA survey; survey which clearly indicated, by a
wide margin, the support that the residents of
Alberta have for the post-secondary education
system. There were also responses and consultations
between CAFA and the MRFA.

Response to the
Government of AB

The Government of Alberta
has introduced a review –
Alberta 2030 – which it
directed at “transforming”
PSE in the province.
Transformation that focused
almost exclusively on
reducing funding for PSIs.

The committee has added support points for the
response that the board and MRFA President will
debate and send. The point added by committee
members largely question the transformation of
tertiary education into a vocational, underfunded
and short-term system that will not address the
long-term professional needs of current and future
learners.

Advocate, address
and support
economic benefits
for faculty during
COVID-19

The pandemic has results in
large economic losses for
members of the faculty
association due to lost
income, expenses with
equipment acquisition and
lack of institutional support.

The members of the committee have drawn a letter
which was submitted to ministers which are part of
the current Government of Canada, advocating for
the need to ease the requirements for T2200 from
qualification as well as allowing and assessing
income losses. for taxation purposes. This was not
pursued further as the Government of Canada has
allowed for tax deductions for days worked from
home

Initiate and
Participate in
Solidarity Events

MRFA needs to maintain a
solidary set of activities in
support of other unions.

MRFA has participated in several events that were
supported by AUPE and CUPE.

Assist in
representing the
Association (MRFA)

Continue to support the
MRFA President, as well as
promote the need for a
predictable funding model
for PSE in Alberta.

The committee has provided points of discussion for
CAFA and has assisted the NDP review process of the
PSE, a parallel initiative to the government’s Alberta
2030.

Advocate the
Importance of
funding PSE with
the Government of
Alberta

Continue to promote the
need for a predictable
funding model for PSE in
Alberta.

Members of the committee have participated in the
townhalls organized by the Government of Alberta
and pointed to the many weaknesses present in the
proposed plan for PSE. Weaknesses that will have
the undesired effect of a lower quality and
underfunded education system in the province.

Advocate the
Importance of
funding PSE MPs

Continue to promote the
importance of the PSE
system at the federal level.

The initiative, organized by CAUT, allowed members
of the advocacy committee and the MRFA President
to present to MPs a coordinated argument that
showed the economic, social and cultural
importance the PSI add to Canada. While the effort
was valiant it only resonated partially with the AB
MPs, most being worried about the present fiscal
difficulties and not the future benefits.

A special mention should be directed at the effort
with Public Interest Alberta (PIA). The effort, in
support of the PSE, entailed: yard signs, 2 car
protests at the minister’s office, a protest letter send
to government officials and a survey.

Promote the
accomplishments
of Faculty

The many accomplishments
of faculty needed to be
showcased to the external
community, that still sees
the institution as a college
and not as a university,
despite the many examples
of provincial, national and
international recognition
obtained by faculty.
Colleagues’
accomplishments in
teaching, research, and
service were highlighted in
social media forums,
alongside their opinions
regarding the importance of
PSE.

A survey form was created and distributed to
members of the association. The form purpose was
to provide evidence of faculty members’
accomplishments and included fields related to:
research, teaching, service, contribution to
community and opinion regarding the importance of
funding post-secondary education in Alberta. These
profiles have been presented on social media:
Facebook and Twitter. The faculty response rate
reached around 30% and the social media impact
improved; yet to fully meet the mandate of the
committee the response rate to profiles needs to
increase and a larger level of participation needs to
be achieved.

Social Media
Presence

Establish a presence for
MRFA on social media
platforms: Facebook and
Twitter.

This effort initially started slow due to the relative
lack of social media presence – previous postings
made on either of the two platforms were
infrequent. The continuous social media activity has
been substantially improved, yet improvements in
terms of number, quality and frequency of posts are
needed going forward. To that end, the committee
also drafted and recommended a social media policy
to the Executive Board. The page analytics in terms
of engagements and member presence has grown in
some months to over 300% month-on-month. This is
an encouraging sign.

Diversify the
promotion of the
association.

This task rests on the
development of a collection
of video clips for the
purpose of establishing a
narrative regarding Alberta's
Government decision to
reduce funding for PSIs.

A contract faculty member who has previously
developed videos for the association has been
enlisted and several scripts for videos have been
completed. The C19 pandemic stopped the filming
due to self-distancing directives and campus closure.
This set of tasks, while outstanding, remains to be
completed in the immediate term following campus
and association office full reopening. There is an
acute need and call to membership to participate in
creating Scripts for promoting the association and
the PSE system.

Support Different
Member Groups

The committee has
expanded and focused its
external reach by also

Through social media the committee has addressed
the racist acts directed at Asian-Canadian and has
taken a stand in support of a civil society. During the
month of May 2021 we will dedicate our social

The task continues with a follow-up effort, where all
members are again invited to participate in the
collection of profiles. The latter effort is meant to
support the upcoming collective agreement
negotiations.

addressing the realities of
racism during Covid-19.

media in support of the extraordinary contributions
that Asian-Canadian have and are making to our
communities, province and country.

Collaborate with
student and staff
associations

Participate in consultation
meetings with the Mount
Royal Staff and Student
Associations.

Committee chair continues to participate in Coalition
Committee meetings. The three associations –
students, staff and faculty – continue to exchange
priorities and define commitments for mutual
support.

Design Training
Materials

To ensure continuity and
follow-up of advocacy
efforts training materials will
need to be created. The
purpose for training
materials is two-prong:
establish documentation for
initiative undertaken and
provide a direction with
regards to the success of
each effort or initiative.

The task has just been presented to the committee
and will be addressed in the upcoming term. Some
content has already been advanced and will need
further discussion and material. Post Covid-19 time
will allow for more attention to this task.

The advocacy group did lead and mediated a
workshop/webinar regarding the current realities in
PSE, such: Performance Based Funding, Precarious
Employment for Contract Faculty and Metrics.

COVID 19 Lessons Learned

The challenges experienced by all of us during the pandemic have been unique and involved a new
paradigm of advocacy for the association, that revealed both difficulties as well as opportunities for the
future. These are some of the lessons we think we can advance:
1. Our well laid out plans for the advocacy efforts - videos, outside events, marches and some of the
protests - needed to change immediately if we were still to offer a service to our membership.
These changes included a transformation on how we looked at protests, safety for our members
willing to participate in events and a change in engagement. Engagement, that included
partnerships with CAFA, CAUT, PIA, CUPE and AUPE.
2. The tone and purpose of our social media changed as we had to not only offer a voice against
funding cuts, performance based funding, proposed changes to the institutional autonomy, but
also address the working conditions our members had to face every day, from precarious
employment to the need for safe working conditions. Although the tone of our posts in social
media may have been seen as a bit tougher than in the past there was a clear need to do so in
service of our association.
3. While we were able to preserve the funds that the committee received from the association, it did
not take place at a loss of advocacy. The lesson here was to enroll a bit of ingenuity, connect with
MRU students and staff for a unified voice on common points: tuition increases, funding, loss of
staff positions. We included in our campaigns support for underrepresented, marginalized and
affected by racism communities.
4. In promoting the association and the sector we were able to attract attention by supporting other
institutions - University of Alberta, Laurentian University, University of North British Columbia - in
their effort for fair treatment. Despite COVID conditions we were able to maintain solidarity with
other groups - AUPE, CUPE -and institutions. The effort started fairly well, yet the time and number
of people involved was often more substantial than pre-pandemic times. A special recognition goes
here to Derrick Antson, Chantelle Anderson, Melanie Peacock, Lee Easton, MRFA Exec, Advocacy

Committee members and to so many other colleagues that have volunteered their time in support
of promoting PSE during challenging times.
5. The lesson that may possibly be most important was to not give up and not let difficult times or less
than perfect results derail the committee's purpose.

Potential Tasks for Future

The report also needs to acknowledge that there are a few tasks that will need to considered by the next
committee and they are:
1.
2.
3.
4.

Continue with the video clips and scripts.
Build a more diverse webinars series
Continue to improve the social media presence
Complete a training manual that reconciles the efforts taken and the effectiveness of such efforts
into a “lessons learned” segment.
5. Build upon our modest accomplishments regarding media interviews.
6. Build and lead coalitions of AB and federal organizations in support of the PSE.
In conclusion, the committee has met many of the tasks meant to advocate and support the association
and given that it operated during the pandemic it still delivered on its mandate We look forward to serving
the association in the next academic year.

Respectfully submitted by the MRFA Advocacy Committee, April 12, 2021

Awards Committee Annual Report
Submitted on April 15, 2021

Committee Members
Anne Scrimger, Carly Bullough, Christian Cook, Marva Ferguson, Patricia Kostouros, Tonya Mousseau,
Yuhuan Wang

Committee Mandate
The main activity of this committee is to review the packages received by those nominated and make a
recommendation to the MRFA board as to the Full-time and the Contact faculty award recipient. In
September the recipients for 2019-2020 were recommended to the MRFA board and celebrated at the
October event.

Activities of the Year
This year we looked more closely at the criteria for the award and in an effort of being more inclusive
have made proposed changes so that the award is open to other MRFA members (Librarians, Counsellors,
Faculty Developers). In addition, the MRFA Board requested the removal of SPoTs as evidence for
teaching excellence. The committee worked to find other ways that nominees could highlight their
innovation and excellence in the teaching environment, such as reflections.
Due to the pandemic, we recommended that there not be a call for nominations for the 2020-2021
academic year. The MRFA board agreed with this recommendation.

Moving Forward
Since the new committee will not have to adjudicate the awards this coming year, it is recommended that
they revisit the proposed inclusive language in all of the TEA award documents.

In Appreciation
I have appreciated the dedication of all members on this committee (named above). We had several
discussions about ensuring this award will recognize the whole community of those who contribute to
teaching at MRU.

Bargaining Communications Committee Annual Report
Submitted on April 21, 2021

Committee Members
Kirk Niergarth (Chair), Brenda Lang (Negotiating Committee Representative), Meg Wilcox, Tonya
Mousseau, Qasim Syed, Derrick Antson, and Chantelle Anderson.

Committee Mandate
Based upon the messaging strategy approved by the Executive Board, in consultation with the
Negotiating Committee, the Bargaining Communications Committee shall be responsible for
developing, printing and distributing internal communications materials in support of the
ongoing work of the Negotiations Committee.

Activities of the Year
The Bargaining Communications completed the following work this academic year:
•
•
•
•
•
•

Development and distribution of six bargaining bulletins
o Tonya Mousseau and Brenda Lang
Researching and publishing an article on the 1990’s Klein Cuts
o Kirk Niergarth and Meg Wilcox
Development of Picket Training Materials
o Derrick Antson and Kirk Niergarth
Development of Social Media templates for posts
o Chantelle Anderson and Kirk Niergarth
Development of training video scripts
o All Committee members
Development of Message boxes for key items at the Bargaining table
o All Committee members

Ongoing work of the Committee
•
•

Conveying messaging around the key items at the table
o New Comic Coming soon – The Listics
Conversion of scripts to training videos

In Appreciation
The Committee expresses it deep appreciation for the work and efforts of the Negotiating Team
and the Executive Board in the ongoing effort to reach a fair agreement.

Bylaws and Governance Committee Annual Report
Submitted on April 30, 2021
Committee Members
Carlton Osakwe, Irene Shankar, Lee Easton (Chair), and Melanie Peacock (fall 2020 – advisory member),
and Chantelle Anderson.
Committee Mandate
The Bylaws and Governance Committee makes recommendations to the Executive Board regarding
amendments to the Bylaws and other official documents of the Association.
Amendments to MRFA Bylaws:
Typically, the annual report of this committee constitutes the summary of changes made to the
Association’s bylaws which are submitted at the AGM for membership consideration and approval.
This year the proposed bylaws were amended on April 9 to ensure preparedness for elections which
take place at the AGM. The summary of changes is available here and the current amended version of
the bylaws is available here. The Bylaws and Governance Committee also instituted a new practice of
seeking comment on the bylaws from members prior to the meeting at which they are considered for
approval. This process was valuable and will be continued in the coming years.
Amendments to MRFA Policies:
The Bylaws and Governance Committee developed and implemented a policy amendment
consultation process this year. Policies open for consultation are now communicated to the
membership in the weekly bulletin and members are directed to the applicable information on the
MRFA website. Significant policy amendments this made this year include:
• Separating MRFA operational and staffing policies,
• Adding OH&S policies to the Staff Policy Manual
• Reformatting the grievance process for better clarity and to better reflect current procedures
• Refining the Communications policy,
• Creating an All Candidates Forum policy, and
• Expanding on the Conflict of interest policy.
The current Policy and Procedures Manual is available here.
Ongoing work of the Committee
• The committee has been considering a meeting policy to implement universal design
considerations in Association meetings and this will be open for consultation soon,
• In part necessitated by the development of the policy consultation process, and also to create a
more easily navigable and amendable set of policies on the Association’s website, work will be
done in the coming months to separate out the individual policies from the policy manual to
create an alphabetized list of polices online.
• The Equity Review Group, struck on the recommendation of this committee, will be presenting a
draft EDI plan for the Association in the near future. Some items from the EDI plan may, where
appropriate, be brought back to this committee for further consideration moving forward, and
In Appreciation
• Thank you to all members who took the time to provide comments on policy and bylaw
amendments this year.
• The committee would like to acknowledge the contributions of Melanie Peacock who served on
the committee in an advisory capacity in Fall 2020.
• The Committee extends its deep gratitude and appreciation for the contributions of the members
of the Equity Review Group. This group’s recommendations to the Bylaws and Governance
Committee, which have been integrated in the Association’s Bylaws (see above links) and Policies,
will assist the Association in moving forward toward a more palpable sense of universal inclusivity.
The members of this group were Ghada Alatrash, Irene Shankar, Kimberly Williams, Lee Easton
(Chair) and Melanie Peacock.

Collective Bargaining Advisory Committee Annual Report
Submitted on April 22, 2021
On behalf of the Collective Bargaining Advisory Committee (CBAC), I am pleased tosubmit this report
on CBAC’s activities for the 2020-2021 year.

Members
•
•
•
•
•
•
•
•
•
•

Breda Eubank
Brent Oliver
Colin Martin
Eniko Kapocsi-Kiss
Jacqueline Musabende
Kirk Niergarth
Tracy Powell
Michael Truscello, and
Derrick Antson (LRO/Observer)
Anupam Das (Chair)

Activities

The Committee met regularly in Fall 2020. Due to the COVID-19 pandemic, we canceled meetings for
the winter term to reduce workload of our members. Nonetheless, the Committee members continued
working on background research on several issues including Indigenization, job security and financial
emergencies. These issues were identified by the MRFANegotiating Committee. The Board and the
MRFA are currently discussing many of these issuesat the table.

Reflections on the Committee Work

CBAC has played a crucial role in providing valuable recommendations to the Negotiating Committee
on numerous issues. The Labour Relations Officer and members of the team assisted with the
technical preparation stage of collective bargaining including reviewing MRU'sstrategy documents,
policies, and the Collective agreement. Further, the committee reviewed collective agreements of
other faculty associations and unions across the country. This committee has greatly facilitated the
work of the Negotiating Committee.

Future bargaining teams should work closely with the CBAC during preparation and bargainingstages.
In this regard, before the next round of bargaining, the CBAC might consider undertaking a number of
important projects including:
•
•
•

Conducting research on the pro rata model of Contract Employee compensation
Assessing relative value and costs of our Collective Agreement
A cost-benefit analysis of the interest-focused bargaining approach Respectfully submitted by:

Anupam Das Chair
Collective Bargaining Advisory CommitteeMRFA

Communications Committee Annual Report
Submitted on April 23, 2021

Committee Members

Kirk Niergarth (Chair), Holly Crowe, AnneMarie Dorland, Justine Huet, Achie Mclean, Milena
Radzikowska, Shelley Rathie, and Chantelle Anderson.

Committee Mandate

The Communications Committee shall monitor, and strive to improve the effectiveness of,
communications between the Executive Board and the Regular Members of the Association.

Activities of the Year

The Communications Committee completed the following work this academic year:
• Development of “themes” and to align communications from MRFA committees with
Association values.
• Development of a form and schedule to review and appropriately time delivery of MRFA
communications.
• Redesigned the MRFA Logo
o Special credit to AnneMarie Dorland and Milena Radzikowska, as well as designer,
MRU student Victoria Yelle.
• Developed and enforced new guidelines for the MRFA Facebook page.
• Redesigned the MRFA Weekly Bulletin
o Special credit to Chantelle Anderson
• Organized and participated in three Department Liaison meetings
• Published four “themed” issues of the Faculty Forum Newsletter
o October: Costs of the Pandemic
 Featuring articles by Kirk Niergarth, Archie Mclean, Milena Radzikowska,
Holly Crowe, Ghada Alatrash, and Michelle Yeo.
• December: Faculty Wellness
 Featuring articles by “Professor X,” Shelley Rathie and Jennifer McCormick,
Brian Nichols and Kirk Niergarth, Katya Sodamin, and Milena Radzikowska.
• February: Ongoing Conversations
 Featuring articles by Marc Schroeder, Lee Easton, Kirk Niergarth, Mark
Ayyash, Sinc Macrae, and Scharie Tavcer.
• April: What We’ve Learned
 Featuring articles by Kirk Niergarth and Meg Wilcox, Anne Marie Dorland,
Jennifer McCormick, Justine Huet, Holly Crowe, Melanie Peacock, Marc
Schroeder, and Shelley Rathie.
• Each issue included an online poll.
• Articles listed above collected 1883 total views. In addition the issues included
two videos and one podcast (with no tracked statistics).

Ongoing work of the Committee
•
•

June issue of Faculty Forum
Website re-design (21/22)

In Appreciation

The committee would like to acknowledge Chantelle Anderson whose work in support of the
committee has been, as usual, extraordinary.

Diversity and Equity Committee Annual Report
Submitted on May 6, 2021

Committee Members

Andrea Phillipson
Ghada Alatrash
Jennifer McCormick
Leah Hamilton
Maki Motapanyane (Chair)
Maria Teresa Grillo Arbulu
Yasaman Amannejad
Derrick Anston (Labour Relations Officer)
Staff support: J.J. Fenez

Committee Mandate

The Diversity and Equity Committee advises the Association on principles and best practices in continuing
to build a more diverse faculty, academic, and institutional community; in supporting and representing
diverse groups more effectively; contributing where possible and appropriate to activities and initiatives to
better enhance opportunities for equity across all faculty members; and in identifying gaps in policy,
support, and services appropriate to its mandate.

Areas of Focus 2020-2021
●
●
●
●
●

Impact of COVID-19
Member engagement
Support and consultation (standing committees and members)
Programming
Recommendations (meeting times, COVID, religious inclusion, retention, EDI training)

Activities for the Year
Reports and Recommendations to Executive
●
●
●
●
●

Recommendations on COVID-19 and equity
Recommendation to Executive regarding advisory on meeting times
Recommendations on religious inclusion re: social events (e.g., Children’s Holiday Party)
Draft statement on faculty retention
Recommendations for selecting EDI training providers for MRFA Executive, staff and Standing
Committees

Review, Feedback, Organization
●
●
●
●
●
●

Chairs’ Advisory on workload during the pandemic
Review of the DEC Charter
Reconstruction and update of the MRFA self-identity equity form
DEC webpage update
DEC elevator pitch for quick information on the committee’s mandate
DEC email address for member access

Consultation and Collaboration with other Committees
●
●

DEC/Professional Development Committee Equity Series - collaborated in planning, content and
provision of a list of resources for series attendees
Provided suggestions to MRFA Professional Development Committee for Get Cracking and Winter
PD day speakers

●
●
●

Consultation to the Faculty Evaluation Committee regarding work planned for the year
Collaboration (discussion phase) with MRU Scholars-at-Risk committee regarding collaboration on a
remote fellowship
DEC/Executive Academic Freedom Working Group - Academic Freedom Series event on the IHRA
definition of anti-Semitism

COVID-19 Working Group
●

●

Ran a focus group with MRFA members on December 10, 2020 to learn how the COVID-19
pandemic has affected the lives of members with dependent care
Based on the themes that emerged at the focus group, created a summary for the MRFA Executive
regarding COVID-19 observations and recommendations

Communications Working Group
●
●

●

Reviewed MRFA communications plan; developed communication goals for 2020-2021
Drafted communications for the MRFA weekly newsletter: International Pronouns Day, Black
History Month
Drafted initial report to MRFA Executive on potential of promoting CCDI webinars for EDI education

Moving Forward
●

●
●
●

●

●

●

More support for the DEO/DEC chair positions. One person with one course release is not enough
for the duties and work of these combined positions. For example, two equity officers with 2-year
terms/1-year transition between them (course release for each); A chair and vice-chair model for
the DEC
Succession planning for DEO/DEC chair position/s
Set boundaries and clearly define the scope of the DEC. The committee needs to be encouraged to
say no at times, given the large number of requests from all areas of the university
COVID-19 - Executive to continue to insist on workload accommodations and changes to “business
as usual” - e.g., faculty with dependent care obligations; evaluations and annual reports; personal
costs incurred; support and remuneration to contract faculty; safety and choice related to inperson delivery
Collaboration with MRFA PD Committee on EDI series was successful but relied heavily on the DEC
Chair and MRFA staff to sustain the connection between the committees. There were many
participants at each event, indicating a sustained interest in this kind of programming. The PD
Committee has an established advertising method, which addresses the problem DEC identified in
2019-2020 with marketing DEC events and low attendance. One recommendation is to ensure
adequate cross-representation between the committees for future collaborations.
At the start of each academic year, re-consider the need to have DEC working groups. Given the
MRFA already has a Communications Committee with a robust Communications Plan, DEC may not
need a communications working group. Instead, one option might be to have one person crossappointed to DEC and the Communications Committee in order to foster synergies across the two
committees. Or, a member from the Communications Committee could come to one DEC meeting
per semester. Alternatively, DEC could elect one liaison person who attends one meeting per
semester with both the Communications Committee and the Professional Development
Committee.
Receive appropriate resources (additional course releases and administrative support) from the
MRFA Executive in order to conduct a comprehensive assessment of systemic barriers in

recruitment, employment and promotion policies and procedures at MRU that are discriminatory
in nature. The scope of this work, and its associated deliverables, should be fully developed before
it begins.
● The Association to highlight and as much as possible mobilize to have desegregated demographic
data collected at MRU and available for access
● Establish rotating terms and criteria for the MRFA JDEC representative positions
● Pay equity - Commitment to recurring institutional review ensuring intersectional and
comprehensive disaggregated data analysis; Development and implementation of a mechanism for
salary adjustment
● Review and selection of EDI training provider/s for MRFA Executive, staff and Standing Committees
● Establish consistent communication with the MRU BIPOC Support Network
My sincere gratitude to this year’s DEC members, including our excellent and dedicated staff for their
enormously valuable contributions to the committee’s work in what has been a challenging year to say the
least.
Respectfully submitted on behalf of the Diversity and Equity Committee,
Maki Motapanyane

Faculty Centre Management Committee Annual Report
Submitted on April 29, 2021

Committee Members

Irene Shankar, MRFA Member at Large
Lee Easton, Chair, MRFA President
Rafik Kurji, MRFA Treasurer
Chantelle Anderson, MRFA Senior Administrative and Faculty Relations Officer
JJ Fenez, MRFA Administrative Assistant

Committee Activities:

The Faculty Centre Management Committee met occasionally throughout the year to manage Association
operations and plan for the eventual reopening of the faculty centre. Association budget updates and
account balances were reviewed by the committee at each meeting and recommendations were made as
needed in accordance with the Committee’s bylaws and charter.
The Committee addressed operational issues including: ensuring security and insurance requirements
were met while the centre was vacant, installing sanitary stations throughout the centre, and ensuring
centre contents were secure and/or disposed of as required due to the prolonged closure. There is one
outstanding note from the committee’s 2020 annual report which is that significant repairs are required
to maintain the Association’s freezers and floor resurfacing is required in the Faculty Centre lounge area.
Due to the current closure, these items are on hold temporarily but will be addressed once the faculty
centre re-opens.
Significant projects this year have included:
1. Considering and making recommendations to the Executive Board on the integration of
technology upgrades to facilitate hybrid meetings in faculty centre room 1 and lounge areas postpandemic;
2. Considering and making recommendations to the Executive Board on the further separation of
the Association’s IT infrastructure from MRU by transitioning to exclusive use of @mrfa.net email
accounts and shared google drives by the beginning of the next academic year (see
mrfa.net/contact for email addresses for Association Staff and Officers),
3. Recommending Amendments to the Association’s OH&S Policies and related purchases,
4. Reviewing and classifying Association expenditures in response to Bill 32 and the establishment of
required accounts to respond to changes when necessary,
5. Establishing processes and obtaining quotes with respect to provisions needed for the opening of
the centre during the pandemic, and
6. Revising policies around food procurement and provision to enhance services in the centre when
it reopens.

Ongoing Considerations

The Faculty Centre Management Committee has been directed by the Executive Board to prepare for a
tentative reopening of the centre effective October 12, 2021 (pending any changes in the pandemic
situation in Fall 2021). Members will be kept updated in the fall and we look forward to seeing you in the
centre next year.

Faculty Evaluation Committee Annual Report
Submitted on April 30, 2021

Committee Members

Tom Buchanan
Ana Colina
Jennifer McCormick
Lavinia Moldovan
Mary-Lee Mulholland
Renae Watchman (Chair)
Yuhuan Wang

Preamble

Due to the ongoing pandemic and the reality that faculty have had to balance home, work, and dependent
care responsibilities, emails from administrators have encouraged “no meeting Thursdays” as well as
encouraged the cancellation of unnecessary meetings, when possible. In consultation with FEC members,
the FEC embraced this opportunity and all meetings in February and March were cancelled. All our work
was done virtually and independently.

Committee Mandates

On Oct. 19, 2020, the MRFA Exec issued the following mandates to the FEC for the 2020/2021 year:
1. Review the impact of COVID-19 on faculty evaluations and make recommendations.
2. Review the new Faculty Annual Reporting system, F180:
a. for its effects on faculty,
b. for the adherence to the Collective Agreement (esp. Appendix B)
3. Review the faculty evaluation process with respect to equity and diversity (ED)
The FEC chair (Watchman) proposed working groups of at least 2 committee members per task to
accomplish these. The self-delegated committee members volunteered for specific working groups,
established timelines and deadlines, and reported back to the FEC.
In addition to these MRFA Executive mandates, the FEC identified two additional priorities:
4. Review and recommend how contract faculty workload during COVID-19 has affected their
evaluations.
5. Student evaluations in the counselling context.
Finally, the DEC Chair, Maki Motapanyane, met with the FEC Chair Watchman and proposed, should FEC
have time:
6. Research whether or not MRU has standardized & clear instructions for conducting faculty
evaluations for online instruction. If they exist, are they universal or only specific to their unit?
a. Do we need a form (not the same one for in-class evals)?
b. If they exist, are they adequate? Are there discrepancies?

Activities of the Year

For each of the numbered mandates (above), you will see the subcommittee volunteers and the
corresponding activities and updates below:
1. Impact of Covid-19 subcommittee: (Tom Buchanan, Yuhuan Wang, Renae Watchman, and Ana
Colina)
a. While administration has offered language in MOUs to mitigate the impact of SPoTs and
peer/chair evaluation on the assessment of contract and tenure-track faculty, they have
shown little interest in any enduring language on this matter.

b. The FEC recommends that the Executive pursue enduring language to address teaching
evaluations (SPoTs and chair/peer) during disasters and times of crisis.
2. F180 subcommittee: (Lee Easton, Mary-Lee Mulholland, and Lavinia Moldovan)
a. This subcommittee has drafted a summary of F180 input and a possible recommendations
for the Executive to consider. See the summary and recommendations here.
b. Administration has indicated that they wish to use F180 for tenure and promotion in the
future as we transition away from BlackBoard. This is an important item and the FEC will
need to explore the impacts of such a shift, especially for those faculty who are already
using the existing Blackboard site. This will include making recommendations to the
Executive and the membership for steps forward.
3. Equity & Diversity subcommittee: (Mary-Lee Mulholland, Renae Watchman) Watchman
approached the tasks of this subcommittee with two hats: as an Indigenous professor and as
someone committed to EDI. Since the ASC created a working group to address the MOU on
“Acknowledging Indigenous Knowledge and Ways of Knowing,” Watchman and Mulholland focused
solely on EDI and BIPOC faculty. On January 15, 2021, Watchman emailed the BIPOC co-chairs to
ask if they can gauge the interest of faculty who are on the BIPOC list-serve. The initial reply was
overwhelmingly positive. Essentially, a co-Chair had been in contact with Crystal Koch about SPoTs
and expressed grave concerns about SPoTs’ abusive bias (abusive: as BIPOC faculty have expressed
emotional distress from the attacks and vexatious reporting by students. These attacks are because
the SPoTs are biased and do not encourage students to reflect responsibly, professionally, and to
be held to account. As such, SPoTs provide a bullying platform.) Once we received this initial
feedback, Mulholland coordinated an online, anonymous survey, organized through email,
followed by a focus group (February 22, 2021). Unfortunately, only two members took the survey,
and only four BIPOC faculty attended the focus group. The attendance was much lower than
anticipated. However, based on the survey and the small group discussion there was agreement
that, although not perfect, peer and chair evaluations are considered a more transparent and
trustworthy assessment of teaching compared to SPoTs. Further comments are that tenure-track,
contract, limited-term faculty are disproportionately over-evaluated (too many peer evaluations).
SPoTs should also not be used as the criterion to judge one’s pedagogy.
4. Contract faculty subcommittee: (Ana Colina). Ana Colina attended two Contract Faculty Town Halls
hosted by the MRFA’s Contract Faculty Representative, D. A Dirks on October 23, 2020 and
November 18, 2020. During these sessions Contract Faculty expressed their concerns regarding the
impact of the switch to online teaching on their teaching performance. Some of the points
discussed included:
● The weight allocated to the SPoTs collected during the pandemic and its use as the sole
evaluation criteria to determine rehiring/reappointment.
● Contract faculty recognized the personal and technical challenges encountered to
effectively transition their courses to online formats.
● Contract faculty commented on the uncompensated extra work they have engaged in to
deliver their courses online.
● Contract faculty expressed their passion for teaching and reaffirmed their commitment to
work collaboratively with their colleagues to effectively assist the students during these
unprecedented moments.
5. Counselling Evaluation subcommittee: (Jennifer McCormick and Tom Buchanan) This
subcommittee convened to determine the status and process for updating the current evaluation
tool for Counsellors (Student Perceptions of Counselling) through GFC. Through discussions and
consultations with Crystal Koch and Jane O’Connor, the following information was shared regarding
its approval in 2018:

a. The TEACHING evaluation forms for Counselling were approved by the GFC Teaching and
Learning Steering Committee (TLSC). At that point, the TLSC (in their terms of reference)
had the authority to approve those documents. These forms can be found on myMRU in
the Faculty section under tenure forms "Alternate Forms”.
b. With this information, Jennifer will return to the Counselling team and current counselling
evaluation literature to update the evaluation document for future review by GFC.
6. DEC requested mandates (Renae Watchman). Watchman brought these issues forward and after
FEC discussion: These questions are in front of GFC right now. Allow the GFC to do that work and it
will likely come back to FEC later.

Other tasks completed during 2020/2021

Picking up from the midterm report (submitted January 19, 2021), the FEC:
1. reviewed and made amendments to the Committee Charter.
2. reviewed and made amendments to the FEC Webpage
3. reviewed and made amendments to the FEC Elevator Pitch

Moving Forward

Detail the lessons learned, takeaways, and/or recommendations for the next year’s Committee.
● The FEC will continue to examine the impact of F180 as a system for the Annual Report and
possibly for tenure and promotion dossiers (see attached report).
● The FEC will continue to pursue the importance of enduring language in the Collective Agreement
to mitigate the impact of disasters or crisis on the evaluation of faculty.
● The FEC will continue to examine regarding the experiences of discrimination and exclusion during
evaluations including SPoTs, peer teaching evaluations, and chair teaching evaluations.
● The FEC will continue to examine support Contract faculty (see point 4 above).
● The FEC needs a strong relationship with administration (AVP, TL) where FEC is more systematically
consulted on issues regarding F180, SPoTs, chair/peer evaluation and other areas that align with
this committee’s Charter and mandates.
● The FEC will continue to examine the need for the frequency of peer/chair evaluations for contract
and tenure-track committees.
What three things have we learned about faculty evaluation during the pandemic?
1. To be kind to yourself, to your peers, and students.
2. To be flexible, but cognizant of the pandemic condition and document, document, document!
3. The current system of over-evaluating needs to be reviewed, as the pandemic has shown it is not
supportive or flexible enough for reappointment or tenure and promotion.
Based on this learning, what recommendations do we have for the Association to guide its response to
future emergencies/pandemics?

The FEC recommends

1. that the Executive pursue enduring language to address teaching evaluations (SPoTs and
chair/peer) during disasters and times of crisis.
2. that the Executive consider how the current systems of evaluation could potentially invite
grievances.
3. that tenure committees have to contextualize that professors cannot be penalized for the model of
delivery. The model of delivery cannot be a site.
4. that tenure committees revisit and read evaluations through a “Diversity Lens” (one was approved
in the Faculty of Arts in 2013 and should be shared widely with the university community).
5. RE-recommendation: to delay (and even completely disregard) SEIs and all evaluations (peer, chair)
during the pandemic. Profs should have the choice, during the pandemic, to get evaluated and
whether or not to use them.

6. that upper administration communicate to students that professors have autonomy and students
will experience a broad variation in teaching: asynchronous, hybrid, synchronous, etc. We
(professors) understand that students are under pressure and they have experiences they want
continuity; however, because of professor autonomy, normalcy cannot be expected. (CCs should
also go to Occupational Health & Safety)
7. that SAMRU conduct a student survey to determine how students use SPoTs. This would help
faculty understand and contextualize their feedback.

In Appreciation

The FEC 2020-21 would like to thank all members. We worked well as a team and got some good work
done. Incoming members: Tom, Mary-Lee, and Renae were warmly welcomed by outgoing members: Ana,
Jennifer, Lavinia, and Yuhuan. We were later joined by MRFA President, Lee Easton whose support and
guidance we appreciate. Finally, it goes without saying that the extraordinary administrative tasks and
professionalism that J.J. Fenez brought to our committee are welcome!

Grants Committee Annual Report
Submitted on April 20, 2021

Committee Members

Rafik Kurji, MRFA Treasurer (Chair)
Peter Houston, Library
Sonya Flessati, Counselling
Karen Owen, Broadcast Media Studies
Lavinia Moldovan, Economics, Justice and Policy Studies

Committee Activities

Under the terms of the Collective Agreement, the MRFA Grants Committee allocated $60,000 in
scholarships for dependents (Article 16.7), $66,220 in Tuition Refunds for faculty members taking credit
courses and/or completing graduate studies at other institutions (Article 18.2), and $20,000 to contract
faculty for service activities (Article 14.15). Due to a document management error with the shift to remote
work, an additional 2,220 (beyond the usual 64,000) was allocated for the Tuition Refunds. This amount
will be deducted from the available funds for the next funding period. Details for these funds are available
online.
The Committee also reviewed parameters for allocation of funds and made revisions to the process for
calculating tuition refunds and clarified enrollment requirements for scholarships for dependents. The
forms, as amended by the committee, were reviewed and approved by the Executive Board and are
available online.

Tuition Refunds
Number of Applicants
Percentage of Members’
Eligible Tuition Reimbursed
Total Funds Allocated

Scholarships for
Dependents
Number of Applicants
Amount Allocated

Pool 1

Pool 2

Total

14

8

22

88%

56%

NA

$44,000

$22,220

$66,220

SpringSummer 2020

Fall
2020

Winter
2021

SpringSummer
2021

Total

7

22

26

Not Yet
Received

48 to date
for 20-21

$3,000*

$30,500

$26,500**

$3,000

$60,000

*Allocated from funds for the 2019-2020 Academic Year by the 2020-2021 Grants Committee
**Amount allocated per semester is based on prior year averages. Typically students complete less credits in the Winter than in
the Fall; so, less money is allocated to the winter semester to maintain an equitable amount provided per credit.

Report on 2019-2020 CSH
Allocations*
2019-2020 CSH (Allocated in May 2020)

Number of
Applicants

Number of
Eligible
Activities

Amount of
Honorarium per
Activity

42

303

$66.01

* The annual CSH allocations for this fiscal year, totaling $20,000, were made in the Spring of 2020 by the 2019-2020 Grants
Committee. The 2020-2021 Grants Committee will be meeting in May to allocate CSH funds for the 2020-2021 academic year.

MRFA Student Scholarships

The 2020-2021 Grants Committee meets in late May 2021 to allocate six scholarships of $1,000 based on
academic achievement and MRU community involvement.
The Committee expresses its appreciation for the additional assistance provided by Association staff for
their extensive support to the committee throughout the year.
Respectfully submitted by the 2020-2021 Grants Committee

Grievance Committee Annual Report
Submitted on May 6, 2021
Committee Members
• Anupam Das
• D.A. Dirks
• Lee Easton
• Brady Killough
• Heather McLellan
• Katija Westbrook
• MRFA Staff: Derrick Antson
Committee Mandate
The Grievance Committee assists the Executive Board in fulfilling its responsibilities for the processing and
arbitration of grievances in accordance with the Grievance Procedure article of the Collective Agreement.
Activities of the Year
The Grievance Committee has worked through 26 grievances ranging from Step 1 to Step 5. A summary of
the grievances, both resolved and in process is appended to this report. he Grievance Committee has
fielded an unprecedented number of grievances and personal harassment complaints in 2020-2021.The
committee members along with more senior members of the MRFA and our Labour Relations Officer have
assisted immensely with accompanying MRFA members to accommodation meetings, grievance meetings,
investigation / hearings and disciplinary meetings. We also delivered education sessions regarding the
Contract Hiring and Workload Appeal processes and the Grievance process. In addition to the formal
grievances, we met with faculty on matters which either were not grounds for a grievance or involved
alternate processes within the university.
Moving Forward
Several revisions were made to the Grievance Committee processes to streamline and invite more
inclusion from committee members and to provide more clarity to the MRFA membership around the
grievance process and outcomes including addition of “lessons learned” that are applicable to all
members in the Grievance report and real time collaboration of the Grievance Committee members on
the creation of statement of grievance.
In Appreciation
I would like to thank the Grievance Committee members for their time, help and very thoughtful
consideration of the grievance activity brought before us. I would also like to offer a huge thank you to
our Labour Relations Officer, Derrick Antson, for his ongoing patience record keeping and timeline
notation keeping us on track through the year.

MRFA Grievance Activity 2020 – 2021 (current as of May 4, 2021)
Case
Number

105 IG

183 IG

186 IG

195 IG

196 PG

197 IG

198 PG

199 PG
200 IG;
201 IG;
211 IG

Grievance Relevant Articles
Step
Step 5
Article 2.3.2, Article
4.13, Article 25.9, MoU
regarding ReEvaluation of Ongoing
Accommodation of
Disabled Academic
Staff, and the Alberta
Human Rights Act.
Step 1
Article 2.3, 27.1

Nature of violation

Resolution / Status

Member terminated
while disabled.

Pending arbitration - ongoing
communication between legal
counsel

Outside information
entered a hiring
process.

Step 1

Article 14.1

Member assigned
service tasks without
consultation.

Step 2

Article 4.8.6, 4.8.7,
4.8.9, and 4.8.12.

Step 2

Article 13.3.6.

Contract member was
not included in
workload
reappointment process.
Clarity required around
contract start date.

Resolved – Member, the
Association, and the Dean
were able to
arrive at a resolution that
satisfied the Member’s
concerns.
Resolved - “[the Member’s]
concerns were about
communication in the
department, and not the
assignment of workload.
Resolved with workload
assignment.

Step 2

Article 4.8.7, 4.15,
13.3.6, 25.9.

Step 2

Article 14.9.1.2 lists
the “Chair of the
Academic Program
and Policy Committee”
as an
eligible activity for List
A reassigned time.
Article 17.4, 17.7.1.3 &
MOU re Sabbatical
Leaves.

Step 5

Step 2

Article 22.3.1 &
Occupation Health and
Safety Act.

The member lost a
professional credential
and had a contract
cancelled.

Violated the spirit of the
collective agreement,
by reverting back to the
language.
within Article 17.7.1.3
The Employer breached
the OH&SA by failing to
take reasonable steps to
ensure that the

Referred to Joint Committee
for the Review and
Interpretation of
the Agreement.
Resolved / Not advanced – the
requirement for the credential
is clearly articulated – no
breach identified.
This item has been referred to
the Interim Provost and VicePresident, Academic for
investigation.

Pending arbitration.
Additionally, an unfair labour
practice has been filed.
In abeyance pending
completion of HR complaint
process

202 IG

203 IG

204 IG

205 PG

206 PG

207 IG

208 PG

209 IG

210 IG

212 IG

Step 2

Article 22.2.3 and
25.3.2.

Step 2

Article 4.8.

Step 1

Article 22.

Step 2

Article 2.3.2 and 25.

Step 2

Article 4.8

Step 1

Article 13.2.10

Step 2

Article 13.2.10

Step 1

Article

Step 2

Article 2.3.2, 21.1.1, &
23.3

Step 1

Article 22.3.1 &
Occupation Health and
Safety Act.

workplace was free of
violence and that the
workplace was healthy
and safe.
Member alleged that
procedures for Personal
Harassment
investigation have not
been maintained.
Member moved out of
Alberta and had
workload removed.
Member alleged that
the Employer not
providing detailed
COVID 19 reporting
created an unsafe
workplace environment.
Alleged that the
Employer is not
engaging in a fair and
through discipline
process.
Membership not clearly
informed about
requirements of
employment.
The member did not
receive the appropriate
advancement on the
grid.
Potential identified for
members to have not
appropriate
advancement on the
grid.
Member was unable to
access accrued PD
funds.
Member unable to
participate in a grant
process because of
Employer interference.
The Employer breached
the OH&SA by failing to
take reasonable steps to
ensure that the
workplace was free of
violence and that the
workplace was healthy
and safe.

Step 4 – referred to legal
counsel for opinion on
viability.
Resolved - Member received
extension to eligibility for
reappointment.
Resolved – Grievance not
viable as there is no mandate
to teach on campus.

Step 4 – referred to legal
counsel for opinion on
viability.
Resolved – clarity provided for
all members regarding
requirement of residence in
Alberta for employment.
Resolved - Employee placed on
correct step, back pay.
Resolution pending - Employer
completed review - 4 members
identified & corrected, 6 more
being confirmed
Resolved – member was
reimbursed for expenses.
Step 2 meetings pending.
Additionally, we are seeking
expert opinion on systemic
racism.
Resolved – Did not meet the
bar for formal investigation
from HR - mediation ongoing
for informal resolution.

213 IG

214 PG

215 PG

216 PG

Step 2

Article 2.3.2, 12, 25.3.1
& 26

Step 2

Article 22.2.3 & 26.3

Step 2

Article 2.3.2, 21.1.1 &
24.1.3

Step 2

Article 14.1

Step 1

Article 4.8.2

217 IG

Current as of May 4, 2021
IG – Individual Grievance
PG – Policy Grievance

Employer delayed
response and censored
portions of a member’s
complaint.
Discouraging employees
from filing complaints
related to workplace
concerns / creating files
that are not alignment
with Article 26.
Continued and
numerous enactments
of systemic racism.
Full time workload
assigned without
process.
Member was not given
workload for the spring
semester.

Step 2 meeting pending.

Step 2 meeting pending.

Step 2 meeting pending.
Additionally, we are seeking
expert opinion on systemic
racism
Step 2 meeting pending.
Resolved – workload awarded.

Negotiating Committee Annual Report
Submitted on April 19, 2021
On behalf of the Mount Royal Faculty Association (MRFA) Negotiating Committee, I ampleased to
submit this report on our activities during the 2020-21 period.

Preamble
To renew the Collective Agreement, which expired on June 30, 2020, collective bargaining between
the MRFA and the Board of Governors started in February 2020. However, we wereunable to get a
deal by spring 2020. After the summer vacation, we resumed bargaining in August 2020. The
Negotiating Committee welcomed three new members on the team. The members of the 2020-21
committee are:
Anupam Das (Chair & Chief Spokesperson)
Tracy Powell (Vice Chair)
Derrick Antson (Observer)
D. A. Dirks (Observer)
Richard Erlendson
Charles Hepler
Brenda Lang

Activities
•

•
•

•

•
•
•

At the beginning of the Fall 2020 semester, all members of the Negotiating Committee
participated in a two-hour long Collective Bargaining workshop. Jeff McKeil, Collective
Bargaining Officer of the Canadian Association of University Teachers (CAUT)
conducted the workshop on August 18, 2020.
As of April 20, 2021, both teams spent about 44 hours in joint bargaining sessions.
The MRFA’s bargaining unit spent approximately 6 hours per week to prepare for
bargaining. In total, we spent approximately 84 hours in Fall 2019 and as of April 20,
2021, we spent approximately 60 hours at our caucus. We will continue meeting weekly
throughout May 2021.
Both teams spent six hours at the subcommittee level. Tracy Powell is leading this subcommittee that is working on issues related to grievances and discipline. Brady Killough
and Derrick Antson are two other MRFA representatives on the committee.
We administered the Compensation Survey in Spring 2021. Overall response rate was
approximately 50%.
Two compensation townhall meetings and two job-security townhall meetings were
held in March 2021. In total, there were approximately 100 participants.
Consulted regularly with the membership through meetings with:
o contract faculty members
o members from the Joint Diversity and Equity Committee

•

•

•

o members from other joint committees
o MRFA standing committees
o members from equity seeking groups
o Canada Research Chairs
o members from the Academic Development Centre
Three members from the bargaining unit, Brenda Lang, Derrick Antson and I
participated in the Lancaster's 2020 Bargaining in the Broader Public Sector/Labour
Arbitration and Policy Conference. This event took place virtually on December 2
andDecember 7, 2021.
Our members regularly participated at the monthly CAFA bargaining call. In these
meetings, we discussed the bargaining status at post-secondary institutions in Alberta.
We also discussed proposals from Boards and Associations, bargaining timeline, and
strategies of collective bargaining in the current financial environment in Alberta. In our
opinion, regular conversations with other negotiators have strengthen the unity among
CAFA members.
We worked closely with members from the Collective Bargaining Advisory Committee,
which provided recommendations and advice, and suggested language on issues
identified the Negotiating Committee.

Bargaining Updates

During the preparation stage, we administered a bargaining survey, visited academic units, and
regularly met with members. We then created a set of priority issues for this roundof bargaining.
Based on the information we received from our members, our top three priorities were:

1) Employees’ real income
2) Stability, predictability, and job security of our Employees
3) Ensuring that the current workload does not interfere with our vision to deliver an
exceptional undergraduate educational experience
Over the last 16 months, we have had the opportunity to reevaluate the priorities. However,what we
heard from our members is that a fair deal should include a recognition of our real income,
predictability of employment and a sustainable allocation of the workload. Therefore,during the
course of bargaining, our priorities have remained unchanged.
In February 2020, both teams jointly identified 12 issues in this round of bargaining. These issues are
compensation and benefits, terms of the Agreement, clarity and consistency of the Agreement,
workload, employment equity and workplace environment, Indigenization, department chairs, job
security, tenure and promotion, faculty development funding, MOUs, editorials and housekeeping, and
the Essential Services Agreement. To resolve these issues, both parties have followed Article 21 and
engaged in interest-focused bargaining. As of April 20,2021, both parties jointly proposed over 180
options. We reached an agreement on 25 to 27 options. Between 20 and 23 options have been
withdrawn by the respective parties.
Unfortunately, we could not reach an agreement on 90 to 93 options.

Between April 30, 2021 and May 21, 2021, both parties will meet three times (a total of12 additional
hours) to complete discussions on all remaining issues. In our opinion, as of now, there is a significant
gap between the positions each party holds. Therefore, on April 9, 2021, inaccordance with Articles
21.4.4 and 21.5, the MRFA proposed that the parties shall engage in informal mediation. Given the
current timeline of bargaining, the ideal time for informal mediation is early Fall 2021.

What’s next?

• As mentioned above, the Negotiating Committee will continue bargaining
throughout May 2021.
• We will prepare for informal mediation in the last three weeks of the term.
• The current committee will work closely with the newly elected members of
thecommittee to ensure a smooth transition.

Respectfully submitted by:

Anupam Das
Chair & Chief Spokesperson
Negotiating Committee
MRFA

Nominations Committee Annual Report
Submitted on April 13, 2021

Committee Members

Chantelle Anderson
Elaine Mullen
Mohamed El-Hussein
Pam MacQuarrie
Peter Houston (chair)
Sarah Brown
Tashfeen Hussain

Committee Mandate

The Nominations Committee promotes MRFA elections and works to ensure that committee and
Executive Board positions are filled by promoting vacant positions and encouraging faculty members to
stand for election.

Activities of the Year

Over the past year, the Nominations Committee has worked diligently to secure nominations for
committee positions that remained vacant after the spring 2020 elections as well as for new positions,
with members reaching out to colleagues and speaking at faculty council and department meetings. The
Committee also prepared new documents to solicit interest in and help fill vacant committee and
Executive Board positions, including: template letters expressing appreciation for unsuccessful
candidates and outgoing committee members with an invitation to get involved again (which the
Nominations Committee Chair will send out following elections); a template blurb to guide Nominations
Committee members in speaking about committee work; and a record of unsuccessful candidates who
can be approached as further opportunities arise. The Nominations Committee also led an “elevator
pitch” initiative, asking all MRFA committee chairs to prepare brief descriptions of the work and value of
their committees which will be used to encourage faculty members to consider volunteering.
In recent months, the Nominations Committee has prepared for the spring 2021 elections, soliciting
nominations to ensure that there are candidates for all open committee and Executive Board positions.
The Committee organized the annual Committee Affair event, to be held online on April 27, with
representatives from each committee in attendance to discuss their committee’s work and to answer
questions. The Nominations Committee also proposed and will lead a panel session “Building
Connections and Strengthening Your Association” at the 2021 online MRFA Retreat in which past
members of various committees will speak about the value of their committee service and contributions
to the Association.
Because all elections have been moved online due to the pandemic, the Nominations Committee was
not involved in vote sitting and vote counting in the past year.

Considerations Moving Forward

The Nominations Committee will shortly be undergoing a major transformation as it becomes the
Member Engagement Committee, as approved in the April 9, 2021 MRFA bylaw changes. Please see the
new committee charter for details on the Committee’s revised role and expanded responsibilities.

In Appreciation

A big thank you to all Nominations Committee members for your hard work and successes securing
nominations in this challenging time when we can’t speak to colleagues face-to-face. We would also like
to thank Lee Easton for your guidance and input in our discussions this past year.

Respectfully submitted by the 2020-2021 Nominations Committee.

Professional Development Committee Annual Report
Submitted on April 20, 2021

Committee Mandate:

The Professional Development Committee encourages and facilitates members’ professional
development and well-being so as to work towards excellence in teaching, research, and scholarship. As
part of its mandate, the committee organizes and promotes seminars, workshops, courses and social
activities related to professional development.
During 2020-2021, committee members organized and fulfilled work and activities identified by the
larger faculty community and developed by sub-committee members.

2020-2021 Professional Development Committee Members and Subcommittees
Faculty Spring Retreat Subcommittee
Child Studies and Social Work

Christina Tortorelli
Berhanu Kebede

Economics, Justice and Policy Studies

Jennifer Hooper

Nursing and Midwifery

Robert Catena

Nursing and Midwifery

Tashfeen Hussein (PDC Chair)

Accounting and Finance

Shiraz Kurji

Accounting and Finance

Andrea Phillipson

Get Cracking and PD Days Sub-Committee(s)
Academic Developing Centre

Yuhan Wang

Humanities

Jennifer Hooper

Nursing and Midwifery

Christina Tortorelli

Child Studies and Social Work

Tashfeen Hussein (PDC Chair)

Accounting and Finance

Holly Fiest

Advanced Studies in Critical Care Nursing

Diversity and Equity Committee Representatives - Collaborated on the EDI Series
Maki Motapanyane
Humanities
Yasaman Amannejad

Mathematics and Computing

Spring 2020 Events

Spring Retreat 2020
In consideration and concern for the health and well-being of members and staff, the MRFA 2020
retreat was cancelled and a few of the sessions were offered in an online format. Remaining sessions
were carried forward to the 2021 retreat which will be held online (see details below). The sessions held
online in Spring 2020 included:
● Supporting the Well-Being of Student-Parents in Higher Education - Michelle Briegel
● Better by Design: Design Thinking, Experiential Learning and the Development of a Growth
Mindset in Undergraduate Classrooms. - AnneMarie Dorland
● MRU’s Rational Space Network: Assessing the Second Year of Free Speech and Academic
Freedom Advocacy - Frances Widdowson, Paul Johnston, and Peter Zizler
● Conceptualizing a Holistic Approach to Educational Leadership at MRU - Miriam Carey
Compassion During Covid - Spring 2020 Series
In the midst of the uncertainty and fear engendered by the pandemic, humanity’s capacity for
compassion has in many cases prevailed. People all over the world have generously shared their art,
expertise, and teachings, and have encouraged others to take part in practices that foster their own
wellbeing and benefit the lives of others, near and far. In this spirit, the MRFA Professional Development
Committee hosted a series of synchronous online sessions throughout Spring 2020, where members
could connect with one another and various aspects of their compassion.
● Leading with compassion - The "Fire" Within (June 11, 2020)
○ Presented by Marva Ferguson and Christina Tortorelli.
● Exploring Gifts of Imperfection with Self-compassion & Empathy (June 3, 2020)
○ Presented by Andrea Kennedy, RN PhD, Certified Daring Way™ Facilitator (CDWF)
● Connection Circle (May 15, 2020)
○ Co-led with Elder Grandmother Doreen Spence and Andrea Kennedy

Fall 2020 Events

Session on Mental Toughness in PSE - Hosted by Brent MacDonald (September 25, 2020)
This session was planned by the PDC in efforts to provide faculty members with tools and strategies to
help cope with the difficulties posed by covid and remote work. Mental Toughness is similar to an
individual’s mental resilience but is markedly different in some distinct ways. One of many important
points made in the session was that as educators Self-Care is an Ethical Imperative – it is a professional
expectation and a social and moral responsibility. We have an obligation to those with whom we work,
and to ourselves and our personal connections: if we are not taking care of ourselves everyone around
us is going to suffer. Members who attended the session found the information very helpful and the PDC
is considering hosting another session on the topic at a later date. Due to other plans, there was not
capacity to do another session on this in the current year. Members are invited to review the resources
from the session - linked below:
● PowerPoint Presented by Brent MacDonald
● Session Notes
Our Contract member Brent MacDonald graciously donated his time and expertise to provide this
session for our members and the Professional Development Committee expresses its deep gratitude for
his contribution!

Fall PD Day Online and Remote Delivery – Challenges and Opportunities (October 15, 2020)
This session provided practical tips and feedback from novices, innovators and experts in online
education as well as input from students on their experiences of what has, or has not, worked well for
them in the transition to online learning.
The PD Committee expresses its sincere appreciation for the contributions of the panelists at this
session:
● Camille Tabacla - Student.
● Erik Christiansen - Library,
● Kris Hans - General Management and Human Resources,
● Scott McLean - Economic, Justice and Policy Studies & Child Care and Social Work ,
● Tim Hilton - Student, and
Online and Remote Learning – Fall 2020 PD Day Resources
● Online and Remote Delivery Session Notes
● Online Discussion Board Participation
● Online and Remote Learning – PD Day Presentation
Get Cracking on - Managing Teaching Evaluation During Covid (November 13, 2020)
This was an opportunity for faculty to ask questions & discuss concerns regarding faculty evaluation
during the pandemic, learn about impacts of COVID on student evaluations and the Peer evaluation
process, discuss what kind of feedback you want from your peer evaluator in the remote or online
learning environment, and discuss what your Faculty Evaluation Committee is doing for members.
● Session Notes
● FEC Chair, Renae Watchman, Presentation on Teaching Evaluation During Covid
The PD Committee expresses its sincere appreciation for the contributions of the speakers at this
session:
● Jennifer Boman - ADC
● Lee Easton – MRFA President
● Michelle Yeo – ADC
● Renae Watchman – Faculty Evaluation Committee Chair

Winter 2021 - Equity, Diversity and Inclusion Series

Session 1: January 22 - Get Cracking on doing the personal work... the difficult anti-racist and
decolonizing journeys
Panelists and attendees discussed what our responsibilities are in the world and as teachers to do antiracist work, self-reflexivity and the application of anti-racist practice in teaching, and frameworks and
methods for anti-racist change in academic institutions.
Speakers:
● Maki Motapanyane - Humanities
● Jaqueline Musabende - International Business and Supply Chain Management
● Marty Clark - Health and Physical Education
● Ranjan Datta - Indigenous Studies (Humanities)
Session 2: February 26 - Developing a Course for Inclusion
Panelists and attendees discussed student and faculty perspectives about how to diversify course
content, create a syllabus built for equity, create accessible assessment practices, and
use universal design to create an accessible learning environment.
Speakers:

●
●
●
●

Ayah Abdalla - Faculty of Arts (student)
Ghada Alatrash - General Education (faculty)
Ada Jaarsma - Humanities (faculty)
Orest Ndabaneze - Faculty of Arts (student)

Session 3: March 19 - Managing Difficult Conversations in the Classroom
Panelists and attendees discussed what has or has not worked well for faculty and students in the
classroom, how inclusion considerations impact students, and how to create conditions in which you can
have critical and difficult conversations, call people in to conversations and avoid shutting people down,
and handle conversations and be mindful of and protect individuals to ensure you are not permitting
racial violence to occur.
Speakers:
● Grupreet Kaur - Social Work Student
● Marva Ferguson - Child Studies & Social Work
● Pamini Thangarajah - Math & Computing
● Rasveen Gill - General Science Student
Session 4: April 30 - Supporting Inclusion in the Teaching, Learning and Working Environment
Presenters: Angie Brar – Human Resources; Janalee Morris - Academic Strategist Program Coordinator;
John Fischer - Executive Advisor, Indigenization; and Lee Easton - MRFA President;.
The MRFA President and MRU representatives will be reviewing existing supports, processes and
initiatives on campus that are intended to enhance inclusivity on campus - in the teaching, learning and
working environment of all MRU community members. This session is the fourth and final session in the
Equity, Diversity, and Inclusion series which has been hosted by the MRFA's Professional Development
and Diversity and Equity Committees.

Professional Development Committee Budget and Financial Analysis
PDC Expenses 2020-2021
Budget for 2020-2021*

16,000

2020 Retreat Cancelled

0

Get Cracking
Compassion During Covid Series - Spring 2020
Winter PD Days
Three's Company
Other / Printing Costs (image fee)

Registrations

0

0

Net cost of
retreat to
MRFA
0

200
200
300
150
1

Total

851

Underspent

-15,149

Planned budget for 2021-2022

Board
Donation

Costs for regular events and an online
6,000 2021 retreat

*This amount had been budgeted as the MRFA had hoped to have a one-day retreat in Calgary in-person but the situation did
not allow for that

Plans for 2021-2022

The PDC is planning to run a PD series in the next academic year with the aim to provide support relating
to scholarship.

In Appreciation

Sincere thanks and appreciation to the 2020-2021 Professional Committee Members and to all of the
speakers who made all of these sessions possible!
Respectfully submitted by the 2020-2021 MRFA PD Committee

Professional Standards and Ethics Committee Annual Report
Submitted on April 30, 2021

Committee Members:

Drs. Ganesh Bhandari, Joan Harris, Brian Nichols, Maria Teresa Grillo Arbulu, Carlos Videla (on leave),
and Namrata Khemka Dolan (on leave).
Professional Standards and Ethics Committee’s (PSEC) work is greatly facilitated by Ms. Chantelle
Anderson’s knowledge and labour, and Mr. Derrick Antson’s assistance and advice.

Committee Chair: Dr. Irene Shankar.

Over the past year, members of PSEC have completed the following work:
1. Organized and offered an online webinar on Roberts’ Rules for Online meeting by Dr. Charles
Hepler.
2. Created and disseminated a Quick Guide to Robert’s Rules for Online Meeting. Thank you, Dr.
Harris, for your work on this.
3. Drafted a comprehensive program that will provide tenure and promotion training and
workshops for assistant and associate professors. In its current iteration, 9 workshops are
scheduled for delivery from August to May of each academic year. Each session is organized
around deadlines stipulated in the collective agreement and speaks to commonly asked
questions, and structural obstacles encountered by MRFA members.
4. Constructed an interactive chart on the MRFA Code of Ethics to increase awareness of MRFA
bylaws. Thanks to Drs. Nichols and Bhandari for their work on this.
5. Developed and administered monthly Drop-In Sessions to increase member engagement.
Specifically, these drop-in sessions provide members with an opportunity to ask the MRFA
president and other executive members questions about issues relevant to them in an open,
safe, and accessible forum. We are thankful to Dr. Dolan for spearheading this new initiative.
6. PSEC organized a scholarly panel on ethics in academia titled “What does it mean to be ethical in
academia,” with Drs. Ghada Alatrash, Leonzo Barreno, Karim Dharamsi and Ada Jaarsma as
invited panelist. The panel was moderated by Dr. Brian Nichols. Each panelist addressed one of
the following four questions: 1. What does it mean to be ethical subject and how do you address
issues of ethics in your own work? 2. Why is a code of ethics useful in at workplace and what
should be its overarching purpose? 3. What are the essential components of ethical practice in
academic? What does it mean to be ethical as an academic? 4. What are some of the
outstanding barriers and obstacles to creating an inclusive and ethical workplace in academia?
at MRU?
Panel Description: Most institutions have a code of ethics that stipulate employees’ rights and
responsibilities, with an objective of encouraging professional and respectful behavior in the
workplace. The Mount Royal Faculty Association has articulated similar standards in Article 16
of its bylaws. This panel will interrogate the issue of ethics in the workplace through a
moderated panel session. Panelists will be asked questions regarding their own practice of
ethics, the barriers they have encountered, and changes required to create a more inclusive and
ethical workplace.
We are hopeful that next year’s PSEC committee can continue our work on a i) downloadable google
calendar with tenure and promotion deadlines, and ii) printable chart containing tenure and promotion
expectations, processes, and deadlines.

Social Events Committee Annual Report
Submitted on April 20, 2021

Social Event Committee (SEC) Members

Connie Luther
Chantelle Anderson
Pattie Pryma
Gulberk Koc MacLean
Michele Holmgren (interim Chair Winter 2021)
Michelle Briegel (Chair)
Mirjam Knapik

Review of Events

This includes all events held during the MRFA’s fiscal year (April 2020- March 2021) and the current
academic year.

Isolation Zoom Social Event – April 3, 2020

Due to the Covid-19 pandemic the Social Committee used Zoom to host an online event. Travel Tales
with Gerry Cross followed by Attitude Adjustment and the band in a virtual environment. 35 people
attended in total.

Paint and Sip - April 17, 2020

The Social Committee offered a paint and sip virtual get together for MRFA members to help keep a
sense of social support during this difficult time of isolation. Pattie Pryma hosted the event and people
were able to use any material they had at home to paint.

Golf Tournament, Rec Day and Keg Drain - May 2020

This annual event was scheduled to take place May 22, 2020 but was canceled due to the Covid-19
outbreak. The Committee will not be planning a golf event for 2021 due to the ongoing situation, but we
hope to see you all on the golf course in Spring 2022.

What’s Your Passion - Online Social Event - May, 22, 2020

In lieu of the usual recreational day activities we invited members to make short presentations on their
passions and hobbies. Thank you very much to all members who contributed to this very interesting and
memorable event which was very well attended, approximately 40 people attended this online event.
●
●
●
●
●
●
●

Beyond the Everyday - Alan Antioquia
Blurring Fantasy and Reality: Role-Playing Online - David Hyttenrauch
The Spirituality of Skiing - Frances Widdowson
My Passion for Our Planet, the Stories That Rocks Tell Us - Katherine Boggs
“I Crochet So I Don’t Strangle People” - Michele Holmgren
Pairing Food with Wine - Pat Kostouros
The Call of the Mountains - Raphael Slawinski

An Archaeologist’s Peregrinations - May 29, 2020

SEC Committee member in 2019-2020, Bill Glanzman, hosted this event. Bill presented images and
stories from his 46 years of field experience which ranged from North America to the Middle East and
includes working on museum and personal collections and artifacts from various ancient and Muslim

cultures around the world (Thailand, Iran, Turkey, Greece, Italy, Syria, Jordan, Israel, Lebanon, Oman,
Yemen, Saudi Arabia, Egypt, and the Sudan). Roughly 25 people attended this online event.

Family BBQ and Fun Day - 2020

This annual event, which is open to all members and their friends/family members, was not held this
year due to the pandemic. We hope to perhaps be able to host this event at some point in the 20212022 Academic Year.

Welcome Back Event September 11, 2020

A bring your own food style picnic at the snowy owl picnic site at North Glenmore Park. This event was
well attended and also served as the launch for the new MRFA Three’s Company program which is a
revamped and Association facilitated version of the former ADC Triads program.

Co-Sponsored Launch of the new MRFA Three’s Company Program

As approved by the MRFA Executive Board, the Social Events and Professional Development Committee
appointed individuals to serve on a working group to facilitate a new Triads program which was named
Three’s Company. Mirjam Knapik and Michele Holmgren were appointed by the Social Events
Committee. With the assistance of Chantelle Anderson, Jennifer Hooper and Mirjam Knapik produced a
brief regular newsletter/blog letting members know about faculty development or social events that
might provide an opportunity for their group to meet, socialize, and support each other. To encourage
engagement, participating groups were entered in draws for small prizes such as coffee cards.

Tenure, Promotion and Awards – October 2020

Despite the pandemic, the Social Events Committee was able to host a safe and socially distanced
celebration of our members achievements in the Ross Glenn Hall. The University’s events planning team
and Association staff contributed extensively to ensuring this event was managed appropriately and
members appreciated the recognition of their accomplishments. Congratulations to this year’s cohort of
faculty achievements and thanks to Academic Affairs for co-sponsoring this event! Moving forward, the
Social Events Committee will be ensuring that this event is more consistently inclusive of other faculty
milestones, such as permanence (for Permanent Lab Instructors and Senior Lecturers).

Introduce Your Pets Online - October 30, 2020

In Fall 2020 the committee hosted an event where members could introduce their furry/scaled/winged
etc. office companions. While this could have been a great fun (and a good photo opportunity), the
event was not well attended. The committee considered doing it again at another time of the year but
determined not to.

Family Crocheting Tutorial - November 2, 2020

SEC Committee member Michele Holmgren hosted a crochet tutorial through Zoom. This was open to
MRFA members and their families. Michele sent out some instructional videos, a pattern, and a list of
supplies before the event. Ten people, including several children, showed up to learn the basic stitches
and how to crochet a round. Learners could then use the stitches to make a useful object, in this case a
dishcloth. These stitches could then be applied to many other projects.

Holiday Card Painting Tutorial - November 27, 2020

Pattie Pryma hosted a session and provided instructions on how to paint holiday cards. Various options
were prepared for various skill levels. Most of the attendees were present with their children and so the
holiday card painting instructions were geared toward them. Attendees found this event fun and
expressed their appreciation for the Social Events Committee hosting activities that were open to their
family members to attend.

Adults Holiday Party - December 4, 2020

This year’s end of term celebration took place online through Zoom. As part of the entertainment, the
SEC engaged the local entertainer Rob Skeet for a musical Elton-John themed performance. Guests at
this celebration had the opportunity to select a small food and wine delivery in lieu of the usual catering
provided for the party. The Zoom platform is particularly well-suited for this type of miniconcert/socializing.

Kids Holiday Party - December 11, 2020

The Social Events Committee tried as much as possible to keep this event as similar to an in-person
event despite the difficulties involved. The funds usually used for food in the Faculty Centre for this
event were instead used to purchase gifts for the children and the magician did a magic show. The SEC
sought direction from the Diversity and Equity Committee and Executive Board on how to make the
event more inclusive and changes were made to facilitate this. All registrants were asked what
observances they would like to be recognized at the event and the feedback received was that members
wanted Hanukkah to be recognized and that they wanted a Christmas story and Christmas carols to be
sung. All member input was incorporated in the event. The Social Events Committee expresses its most
sincere appreciation for the contributions of Leah Hamilton and Harris Rubin, and their daughter, in
providing the Hanukkah story.

Nourishing Soup and Chat - December 15, 2020

Michelle Briegel hosted an informal soup and chat lunch social event where members who registered in
advance were provided with complimentary soup (lunch) delivered to their homes.

Bollywood Dance Lesson - January 15, 2021

Sheliza Kanji, a member from Counselling, provided a session on Bollywood Dancing, which was well
attended and a lot of fun. The Social Events Committee expresses its sincere appreciation for Sheliza’s
contributions to this event and for getting us active while at our computers!

Introduction to Hand Drumming - January 22, 2020

Paul Johnston and Mirjam Knapik provided an introductory lesson to hand drumming using various types
of drums and rhythms. This event was well attended and well received and was managed very well
despite the limitations of trying to play music via an online meeting platform. The Social Events
Committee expresses its sincere appreciation for their contributions to this event and for getting us
active while at our computers!

Vision Board Social Event - February 5, 2020

This event was held, but due to the timing and limited notice provided for the event, it was not well
attended. The committee determined it would be offered again in January 2022 and also at the 2021
retreat as a social activity.

Dance to the Anatolian Beat! February 19, 2020

This event was hosted by Gülberk Koç Maclean. Due to technical problems with Zoom, the event didn’t
start on time. Nevertheless, the meeting was held on GoogleMeet with 5 of the 7 registrants.
Participants danced together to a couple of Turkish dance songs and had a lot
of fun!

Jump into Spring Paint Night - April, 9 2020

Pattie Pryma hosted the event and people were able to use any material they
had at home to paint and many submitted images of their artwork after the
event.

Budget
SEC Expense Summary 2020-2021

8,500

May 2020 Social Event – Share your passion (Thank you gifts for speakers)

450

September Social – Welcome Back (gift baskets for new members)

427

September - MRFA Members' Family & Friends BBQ and Fun Day - Cancelled
Tenure Promotion and Awards (Ross Glenn / Hybrid event)

0
1,475

Total cost for this event was 2,722.08 but 1,246.70 was paid by Academic Affairs as they co-sponsor this event annually

December - Holiday Party (Food and 'Live' Entertainment)

1,350

December - Kids Holiday Party (At home event w/gifts instead of food)

2,487

December – Lunch break event - food delivered to registrants

96

Total Spent in the year

6,286
Amount Underspent

2214

Budget for 2021-2022

8,500

Responding to Member Input

The Social Events Committee spent a lot of time this year soliciting and responding to member input and
seeking guidance from the MRFA’s Diversity and Equity Committee and Executive Board. Moving
forward, ongoing work needs to be done to ensure events are as inclusive as possible and that a broad
range of event offerings be provided to appeal to all members where possible.

In Appreciation

The Committee would like to extend our thanks to its members who attend and supported the events,
the MRFA Executive Board and Diversity and Equity Committee for their direction and support, and the
MRU President and Provost’s offices for their participation in, and donations to, the Tenure, Promotion
and Awards Celebration. A special thank you to Lee Easton for his support throughout the year. Thanks
to the MRFA staff for their support: their work behind the scenes made all these events successful.
Respectfully submitted by the 2020-2021 Social Events Committee

Ad hoc Equity Review Working Group Annual Report
Submitted on April 30, 2021

Committee Members
Ghada Alatrash
Irene Shankar
Kimberly Williams
Lee Easton (Chair)
Melanie Peacock

Committee Mandate
This committee reviewed Association documents and processes with a view to ensure they are
accessible and equitable to all MRFA members. This review acknowledged that historically unions
have either actively discriminated against their equity seeking members or utilized policies/practices
that facilitated inequity in the workplace. Accordingly, we conducted this review using an Equity
Diversity and Meaningful Inclusion (EDI) framework, which understands our experiences are situated
on relations of race, gender, gender expression and identity, sexuality, disability, and age. This
review aimed to enhance conditions for fair and equitable representation and participation within
the MRFA.

Committee Recommendations
This committee submitted recommendations to the Bylaws and Governance Committee which were
subsequently conveyed to members through policy consultation and bylaw amendment approval
processes. See the Bylaws and Governance Committee Report for details.
The committee determined that the mandate of this committee could not be completed in a single
academic year; so, the committee developed an equity, diversity and inclusion plan which will soon
be conveyed to the membership for consultation.

Draft Equity, Diversity and Inclusion Plan
The intent had been to provide the draft EDI plan here in the redistribution of this package; however,
the Equity Review Group determined that initial feedback would first be sought from the Diversity
and Equity Committee prior to circulation of the Plan to the Membership. The Draft Plan will be
circulated to the membership for comment on May 31 and it will be open for comment until
September 10, 2021.

Ad hoc Job Action Finance Committee Annual Report
Submitted on April 29, 2021

Committee Members
Rafik Kurji, MRFA Treasurer and Committee Chair
Carlton Osakwe, Executive Board Member
Kris Hans, Job Action Preparedness Committee Member
Osama El-Temtamy, MRFA Member
Salah U-Din, MRFA Member
Chantelle Anderson, MRFA Sr. Admin. And Faculty Relations Officer

Committee Mandate
Based upon initial budget considerations and strike pay provisions approved by the Executive Board,
the ad hoc Job Action Finance Committee is responsible for developing a detailed job action budget
for approval by the Executive Board. Leading up to and during job action, the committee would
monitor expenses against the budget and recommend amendments to the budget as appropriate,
subject to approval by the Executive Board. Following the conclusion of job action, the committee
would submit financial results to the Executive Board and, then, to the membership at the direction
of the Executive Board.

Activities of the Year
Since the committee was struck in Winter 2020, the ad hoc Job Action Finance Committee
has met twice to review the Association’s financial position, the Job Action Plan, and
projected expenditures in the event of lock out/strike.

Moving Forward
The Association is in good financial position with the requisite resources to support job
action if such action is required to reach a fair collective agreement at the bargaining table.

In Appreciation
We are very grateful for all the work that MRFA members and Association staff have
contributed to the creation of the Association’s Job Action Plan. This is a comprehensive
document which fully prepares the Association to engage in job action if needed.
Respectfully submitted by the MRFA’s ad hoc Job Action Preparedness Committee

Ad hoc Retired Members Committee Annual Report
Submitted on April 20, 2021

Committee Members
Gerry Cross; Kelly Hewson; Marlene Kingsmith; Anne Scrimger

Committee Mandate
This is a newly formed committee whose mandate is to connect with faculty members who are
close to retirement or retired. Once the group is firmly established, we might consider joining
the College and University Retiree Association of Canada which represents some 40
organisations with an overall membership of 15,000 individuals.

Activities of the Year
We organised a series of events throughout Fall/Winter 2020/21: Welcome to Retirement
Happy Hour; Meet ‘n Greet; Holiday Recipe Sharing; Happy Hour presentations by Gerry Cross
on Antarctica; Jerre Paquette on Photography and Photoshop; Randy Genereux and Margy
MacMillan on Birding; Welcome Event for the Newly Retired end of May 2021.

Moving Forward
We have a September event planned. Kelly Hewson will be leading a book talk on Margaret
Drabble’s The Dark Flood Rises.

In Appreciation
We are extremely grateful to the ever-competent, conscientious Chantelle Anderson who kept
us on task, helped us with our Zoom meets, and whose unflagging good cheer makes working
with her an absolute pleasure. The committee is deeply appreciative of those participants who
took the time to create such excellent presentations for us to enjoy. Warmest thanks.
Respectfully submitted,
Gerry Cross, Kelly Hewson, Marlene Kingsmith, Anne Scrimger

Presidential Task Force on Freedom of Expression
MRFA Representative Annual Report
Submitted on April 16, 2021
Committee Members
Arnold, Janet
Ayyash, Mark (MRFA rep)
Bowler, Meagan
Caissie, Tanya
Cooper Burgess, Rhonda
Dean, Yasmin
Evans, Elizabeth
Harlick, Tim
Hennel, Andrea
Nixon, Amy
Owen, Dawn
Pettit, Jennifer
Roberts, Kari
Roberts, Michael
Rogers, Melanie
Rhose Tabacla, Camille
Spirit River Striped Wolf
Thompson, Isha

Committee Documents:
https://www-prep.mtroyal.ca/AboutMountRoyal/OfficesGovernance/OfficePresident/expressionand-free-speech.htm
Committee Mandate
To provide recommendations to the President on the MRU Freedom of Expression Policy.
Activities of the Year
Held numerous meetings to discuss the process of engaging with the MRU community on this
policy.
-We divided into two working groups: one was tasked to write up an overview of what the policy
on freedom of expression entails, what are the key terms of our discussion (freedom of expression
vs. academic freedom, etc.), and why was the taskforce struck. We were all given a chance to
provide comments and suggest edits.
-The second group of which I was a part was tasked with writing a short preamble and a question
that has now been shared with the MRU community (faculty, staff, students). The question is
basically asking the MRU community on what they think MRU should do to make working and
learning under this policy possible for them.
-The overview and the question are basically the first step in the dialogue with the MRU
Community, and the Task Force will take into account this feedback when writing our
recommendations to the President.
Moving Forward
After we have our feedback from the MRU community, we will meet and come up with a set of
recommendations to the President. The timeline for this is not yet clear.

MRFA Child Care Centre Board
MRFA Representative Annual Report
Submitted on April 20, 2021

Committee Name: MRFA Child Care Centre Board Board Members
Rachael Pettigrew- MRFA Board Representative
Other Board Members
Christy Lane (Board member on
leave)Eric Nielsen
Khethwen Woo
Christina Tortorelli
Susan Garrow-Oliver
Joanne Baxter Janet Melrose
Maria Valenti: CCC Executive
Director

Committee Documents:

This is not an MRFA committee, but rather I represent the MRFA as a member of the board I
have listed the MRU CCC website below. And have added the most recent MRU CCC Board
Policy document.
https://www.mtroyal.ca/CampusServices/CampusResources/ChildCare/index.htm

Committee Mandate

The Mission of the MRU CCC is “is Mount Royal University Child Care Centre's mission to
create a caring community in which all children can grow and develop in a healthy, safe
environment supported by educated professionals. The Centre strives to provide quality child
care, regardlessof an individual child's diverse needs or circumstances” (MRU, 2021)
The board oversees the operations and strategic direction of the childcare centre.

Activities of the Year

The board meets monthly for 2 hours. This year we have been supporting the executive director
navigate COVID-19. Primary activities for the year have included:
• Financial oversight: reviewing financial reports
• COVID protocols, changes, and impact
• I sit on the HR committee with Susan Garrow-Oliver, in this role I support the
professional development and assess the performance of the ED
• Supporting ED with staff professional development, including goal setting exercise
• ED performance and reports
•
•
•

Fundraising: Annual art sale
Student practicum work
Curriculum & licensure

Moving Forward

The Board will continue to support the ED through the COVID-19 pandemic, It has been a particularly
difficulty year, but the CCC has navigated the challenges amazingly well. As I am serving a 3-year term
as MRFA board representative I will be able to apply what I have learnedto the next 2 years on the
board.

MRU University Tenure and Promotion Committee
MRFA Representative Annual Report
Submitted on April 21, 2021

Committee Members

Aliyah Dosani (MRFA Representative)
Allison MacKenzie
Ashok Krishnamurthy
Deb Bennet
Elizabeth Evans
Evan Cortens
Katharine Barrette
Keith Brownsey
Ronda Cooper Burgess
Yasmin Dean

Committee Documents:

https://www.mtroyal.ca/AboutMountRoyal/OfficesGovernance/OfficeofProvostandVicePresidentAcademic/Committees/prov_committee10.htm

Committee Mandate

The University Tenure and Promotion Committee (UTPC) receives recommendations for applications for
tenure and promotion from Tenure and Promotion Committees of academic units and from Deans. The
UTPC makes recommendations to the President for tenure and decisions on promotion to Professor are
made in accordance with processes outlined in the Tenure and Promotion Handbook and in the Collective
Agreement.

Activities of the Year

The promotion meeting was health on January 14, 2021 via Google Meet. 6 candidates came forward for
promotion and all 6 received promotion to full professor.
No Meeting was held for Granting credit to probationary years.
The tenure meeting will be held in May. I have recused myself from this meeting and Melanie Rathburn will
be present on behalf of MRFA.

Moving Forward

The composition of faculty promotion committees and department tenure committees formally requires
the presence of BIPOC members. Racism is still an issue that is being faced by faculty. Faculty tenure
committees, promotion committees as well as the UTPC require EDI training.

Joint Diversity and Equity Committee Report
MRFA Representative Annual Report
Submitted on April 29, 2021

Committee Members MRFA’s Representatives
Tom Buchanan (co-chair)
Christian Cook

Department of Sociology & Anthropology
Academic Development Centre (seconded from
Department of General Management & Human Resources,
Bissett School of Business)
Department of General Mgmt. & Human Resources

Rachael Pettigrew

MRU Board of Governors’ Representatives

Rhonda Cooper-Burgess Manager,
Academic Initiatives
Evan Cortens Institutional Research and Planning
Jennifer Pettit (co-chair)
Faculty of Arts

Committee Documents and Mandate:
•
•
•
•
•

JDEC Report Cover Letter
Pay Equity Study Report (redacted)
Applicable Collective Agreement Excerpt (page 145)
Invitation email to Pay Equity Study Town Hall
Answers to questions – provided by JDEC

Activities of the Year

This year entailed coordinating the finalization of the gender pay equity report and its dissemination. These
activities are outlined in the pay equity report submission materials to the MRFA and the Provost (attached
to this report).
*Please see meeting descriptive table for meetings this year August 15, 2020 through April 2021.

Moving Forward

We recommend resources for co-chair and/or members of MRFA JDEC during its next phase.
Meeting Schedule this academic year

Date

time

topic

April 30, 2021

90

joint public presentation to MRFA

April 22, 2021

120

Joint public meeting to prep for public presentation

April 21, 2021

60

JDEC (MRFA team) preparation meeting

April 9, 2021

180

Joint meeting - preparation/comms meeting

March 29, 2021

60

Joint meeting - presentation planning and refinement of
comms

March 16, 2021

60

JDEC joint meeting

March 9, 2021

45

MRFA members of JDEC meeting

March 4, 2021

30

MRFA members of JDEC meeting

March 2, 2021

60

JDEC meeting

February 3, 2021

90

.5 MRFA meeting and 60 min joint meeting with Executive

February 1, 2021

60

JDEC joint collaboration meeting

January 27, 2021

60

JDEC MRFA Co-Chair with MRFA President

January 25, 2021

60
60
30

MRFA pre-exec
debrief JDEC
JDEC MRFA planning with MRU member

January 18, 2021

120

9:30 - 10:30 (MRFA meeting
prep) &
3:30 - 4:30 (joint meeting)

December 17, 2020

60

JDEC meeting

December 11, 2020

60

MRFA JDEC members with MRFA President

November 25, 2020

60

Report meeting

November 3, 2020

60

JDEC meeting

October 21, 2020

30

package and send consultant info to JDEC

September 30, 2020

90

meeting with consultant

September 26, 2020

60

meeting with consultant and statistician

September 17, 2020

60

meeting with consultant and statistician

September 10, 2020

60

meeting with MRFA - preparation

60

package and send updated questions to consultant

August 21, 2020

60

JDEC revisions meeting

August 27, 2020

60

meeting with consultant

August 19, 2020

240

#1 - prep and review with team
#2 - pay equity finalization meeting - joint team

Joint Occupational Health and Safety Committee Report
MRFA Representative Annual Report
Prepared by Milena Radzikowska, Professor, Information Design, Co-Chair of JOHSC
Submitted on April 28, 2021
Meetings: 01.08.20, 02.12.20, 03.11.20, 10.20.20, 01.08.21, 02.08.21, 04.22.21 (7)

1.0

BACKGROUND
-

JOHSC was formed in February 2019, electing its co-chairs (Peter Davidson for the
employer side and Milena Radzikowska for the worker side) and establishing its
membership and structure.

-

Membership, purpose, mandate, structure, and activities are governed by the AlbertaOHS
Act, Regulations, and Code (the Act, for short)
(https://www.alberta.ca/ohs-act-regulation-code.aspx). Both Chairs and the bulk of the
membership completed the 8 hours of training required by the Code (by August 2019).

-

The rest of 2019 saw the committee working on clarifying the reporting process at MRU for
workplace health and safety incidents, and how any workplace health and safety incidents are
reported to JOHSC.

-

The (2018) Act stipulates the following:
-

JOHSC must be involved in workplace inspections, thus JOHSC members will beinvolved
in any Alberta OHS inspections and at least one higher risk area of the University per
quarter.

-

JOHSC must be made aware of all reports involving dangerous or harmful
conditions at the worksite.1

-

That the Reporting Process considers all dangerous or harmful conditions covered by
the Act2, and that there is a clear conduit for reporting (by a worker3),a plan for
investigating and addressing the report (by EHS), and a method for

“work site” means a location where a worker is, or is likely to be, engaged in any occupation and
includes any vehicle or mobile equipment used by a worker in an occupation.

1

Areas of oversight covered by the Act include: entrances, walkways, stairways, and ladders; crans,
hoists, and lifting devices; emergency preparedness and response; fire and explosion hazards; fall
protection; first aid; violence, harassment, and bullying; and chemical and biological hazards.
2

“worker” means a person engaged in an occupation, including a person who performs or supplies
services for no monetary compensation for an organization or employer and, for greater certainty,
3
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includes a self-employed person.communicating what steps have been taken to JOHSC so that it is able
torespond back to the Province if and when required.
-

2.0

After meeting with Jeremy Duffin (MRU’s FOIP Coordinator) in Fall 2019, we clarified that, in
order to meet its responsibilities as outlined in the Act, JOHSC needs full accessto information
reported as part of a workplace health or safety investigation. Any such report, however, will
remain with the JOHSC in confidence, and be reported back to theMRU community as
statistical aggregates. This was agreed upon by JOHSC and EHS (on behalf of the institution).
ACTIVITIES
2.1 January to April 2020
-

An Emergency Operations Committee was struck in March 2020 as a response to the
first wave of Covid-19—JOHSC took a back seat to the critical and necessary work being
done by this committee, EHS, MRU Communications, andAHS (due to the rapidly
changing conditions, both at MRU and across the province).

2.2 October to December 2020
-

JOHSC re-convened in October with a new co-chair for the employer side
(Catharine Lindland, Director, Student Learning Services).

-

In December EHS notified us that a new version of the Alberta OHS Act, Regulations,
and Code would go into effect in August 2021 which would change some of the roles
and responsibilities currently directing JOHSC. Below are the highlights as
communicated to the President of the MRFA, Lee Easton, on March2, 2021:
-

Employers with 20 or more workers will still be required to have a written
health and safety program. But the OHS Act will remove mandatory elements
for programs.

-

Specific requirements and rules for the committees and representativeswill
be moved from the act to the OHS Code.

-

There will be changes to the definition of potentially serious incidents and the
requirements for reporting them. Information from potentially serious incident
reports will be used for information and education only and not forenforcement
purposes.
Discriminatory action complaints will be renamed “disciplinary action
complaints” to avoid confusion with human rights laws. Where a collective
agreement exists, complaints will be addressed through the
agreement’sgrievance process rather than filing a complaint with Occupational
Health and Safety. OHS officers will have the authority to dismiss complaints with
questionable merit before starting an investigation. A worker can request an OHS
director review an officer’s decision.
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-

There will be a six-month time limit from the date of the alleged
disciplinary action to file a complaint.

-

Workers will still have the right to refuse dangerous work without
reprisals.

2.3 January to April 2021
-

3.0

In January, JOHSC reconvened to discuss, in particular, the changes to the Act. The
committee agreed that clarification was needed from the Institution regarding and
changes to JOHSC’s mandate, role, responsibilities, and authority in light of the changes
to the Act. Robert Siklodi (Environmental Health & Safety Manager) was to communicate
on the Committee’s behalf and report back.

NUMBERS
3.1 On-Site Health & Safety
-

2020: Staff (38), Students (28), Visitors (32)
2021 to date: Staff (7), Students (3), Visitors (0)

3.2 Personal Harassment
-

4.0

2019 May through December: 4
2020: 9
2021 to date: 19

REFLECTIONS AS MRFA REPRESENTATIVE& CO-CHAIR
FOR THE EMPLOYEE SIDE
4.1 Strengths & Opportunities
-

I had the privilege and benefit of serving as co-chair from JOHSC’s inception until now (I
will be stepping away at the end of the Winter semester 2021). JOHSC began with much
energy and hope for a healthier, safer, and better-informed MRU. The Employee and
Employer sides worked well together, collaborating on informational materials, clearer
reporting procedures, and policy updates.

-

A Committee focused on workplace health and safety that brings together
Employer and Employee representatives is absolutely critical to MRU. As is
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clarity and ongoing communication about reporting, investigating, andremediating
incidents to do with:
-

Chemical and biological hazards
Domestic violence in the workplace
Fire and explosion hazards
Harassment and bullying
Physical attack and aggression
Threatening behaviour
Verbal or written threats

Furthermore, a body with at least equal representation from MRU’s Employer and
Employees (though ideally, as established in the 2018 Act, with higher representation
from the Employee side) that has the mandate of overseeing health and safety at MRU
is absolutely critical to employee safety and wellness. Such a body must have access to
accurate and timely reporting of incidents that fall under the definition established by
OHS. To be meaningful, it must also have the capacity to influence change when needed
or necessary.

4.2 Weaknesses & Threats
Unsurprisingly, COVID-19 interrupted some of the Committee’s initiatives andthose are yet
to come back to the table. Reflections below are made with an acknowledgement of the
challenges created by COVID-19, but also with the knowledge that, at some point, MRU
operations will return “back to normal”.
-

The first time that JOHSC asked for an update on MRU’s Harassment Policy wasat its
second meeting (May 2019). At our last meeting (April 22, 2021) JOHSC, once again,
reviewed the draft policy (I recused myself from this portion of the agenda).

-

Between February 2019 and April 2021, JOHSC was able to review one policy. The
Policies listed below remain unaddressed and most are past their scheduleddate of
review.
Review scheduled
Asbestos Management Policy

April 2018

Biosafety Policy

April 2018

Campus Sustainability Policy

June 2022

Emergency Management Policy

April 2023

Environmental Health and Safety Policy

April 2019
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-

Environmental Protection Policy

May 2018

Health & Safety Policy Statement

April 2018

Human Rights Policy

April 2018

Off Campus Activity Safety Policy

April 2018

Offensive, Discriminatory Materials Policy

April 2018

Personal Harassment Policy

April 2018

Sexual Violence Response Policy

April 2019

Smoking Policy

October 2023

Universal Access Policy

April 2018

Weapons Policy

April 2018

Between February 2019 and February 2021, at the start of each meeting JOHSCreceived
a health and safety incident report by its EHS representative. Those reports were
summative, but included numbers under each category of incident reported.
Committee members could ask for details regarding a report, which were given and did
not include personal information:
-

First aid statistics / summary
Incidents
Injuries
Harassment
Violence
Near misses
Inspections

-

On April 22, 2021, the co-chair and I were notified by Mark Friesen on behalf of HR that
“Going forward aggregate data can be shared regarding more detailed categorization
(MRFA, MRSA, Management & Exempt, Student, External) as opposed to providing
real-time information with respect to active investigations.”Currently, I am unclear
where and how this decision was made, what it means inpractice, and how it will
impact JOHSC. If JOHSC no longer receives data for how many health and safety
reports of each category have been made by employees (regardless of resolution), we
will no longer have an accurate pictureof Employer response to health and safety at
MRU. I will be following up on this at our next JOHSC meeting.

-

To date, JOHSC has received no clear direction from senior administration regarding its
roles and responsibilities. Past co-chair, Peter Davidson, and I tried
a few times in 2019 to meet with the President in order to communicate JOHSC’s
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important role and initiatives. We were unsuccessful.
-

We’ve had no formal communication with the Emergency Operations Committee that
was struck in 2020 as a response to COVID-19. We remain unclear as to ourrole as
MRU’s Joint Occupational Health and Safety Committee even though Alberta’s OHS
Code remains clear as to such committee’s importance and mandate.

-

In 2019, the Committee felt that progress at MRU was possible on the following
fronts:

-

-

A clear, accurate, and timely view on all aspects of employee health and safety
as defined by the Provincial OHS Act. Such reporting would provide us with
the capacity to consider the potential impacts and consequences of policies,
procedures, resource allocations, shifting areasof concern, and education /
communication needs.

-

Increased clarity and consistency in communication with employees
regarding health and safety, leading to an increase in employee reporting
(when needed) and more effective and timely hazard resolution.

-

Updated policies and procedures.

In 2021, I am no longer confident that there’s (1) clear and accurate communication
between employee and employer regarding health and safety; and (2) that JOHSC has
a significant role in affecting health and safety at MRU. While I truly believe that the
folks who came together as JOHSC had every intentto collaborate on creating a
healthier and safer MRU we were, in many respects,operating in a vacuum with no
practical potential-for-impact or voice-at-the-table.Collaboration, currently, is made
that much more difficult with bare-bones staffing in EHS who are our only source of
information regarding health/safety reports.

SEE IN THE APPENDIX
-

Health and Safety at MRU Reporting (informational poster approved by JOHSC in
January, 2020).
MRU Health & Safety slides (set to present at all MRU Faculty Councils starting March
2020—cancelled due to COVID-19).
AB Occupational Health and Safety Fact Sheet
JOHSC Members -- April 2021
OCCUPATIONAL HEALTH AND SAFETY CODE 2018 EXPLANATION GUIDE, Updated with
changes effective January 31, 2020 with two sections highlighted for reference.
OCCUPATIONAL HEALTH AND SAFETY CODE, Alberta Regulation 87/2009. With
amendments up to and including Alberta Regulation 150/2020. Current as of August 15,
2020.
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