
To:   MRFA Members 

From:   Lee Easton, President 

Date:   March 1, 2021  

Subject:  President’s Report  January 30- February 1, 2021   

My apologies for this report being a bit late. I will look forward to answering questions related to the 
report at the regular meeting tomorrow morning at 9:30 AM.  
Pay Equity Update 
A number of members have asked me and the administration when they can expect the findings of the 
pay equity report to be made available. As reported, the consultant’s report on pay equity has been 
delivered to the University and the Joint Committee on Diversity and Equity (JDEC) has reviewed the 
consultant’s report and offered recommendations based on the report as well as some reflections about 
the process.  
According to the provisions of the MOU on Article 24-Diversity, the consultant’s report has been 
delivered to the AVP-HR, Trika MacDonald, who will present the report to the President’s Executive 
Committee (PEC) along with the recommendations from the JDEC, who have also identified some 
shortcomings in the process and the data. That presentation is now scheduled for March 3 after which 
we should understand better what plans the University has to address the report’s findings, as it has 
committed to due in the MOU.   
 
Meanwhile, the Executive Board continues to work with the JDEC and the Provost to meet the 
requirements of the MOU, which states that a copy of the report at an aggregate level will be provided 
to the Association. Meetings with JDEC members and the Provost are scheduled for the afternoon of 
March 2. More details will be offered at the Regular Meeting on March 2.  I will continue to update 
members as this process unfolds.  
 
New Policy on Policy Development 
As part of creating a more open, inclusive and transparent organization, the Executive Board has 
approved a new process for developing MRFA policies. Under the new process, any regular member, 
committee or executive board member can propose a policy or an amendment to an existing policy and 
after the By-laws and Governance Committee have reviewed the proposal, it will be posted for 30 days 
on the MRFA website for members to provide comments. The By-laws and Governance Committee will 
review the comments, make any final revisions and then make a recommendation to the Executive 
Board. If the Board approves the changes, the revised policy will be integrated into the MRFA Policies 
with a notification in the Bulletin. We will be implementing the new process this month.  
 
Job Action Preparedness Committee Runs Simulations to test Job Action Plan 
While we remain at Level 4-Deadline watch in terms of collective bargaining, the Job Action 
Preparedness Committee (JAPC) continues to ensure that we are prepared should we find ourselves 
locked out or needing to take job action. The Job Action Preparedness Committee has started to run 
simulations to test the Job Action plan and to identify areas that may need more work. Based on our 
first table exercise, we have identified the need to clarify reporting lines and have recommended some 
minor changes to our By-laws. If you have questions about the JAPC and its work, the chair Shelly Rathie 
will take questions.  
 
 



Contract Academic Reappointment Processes 

The reappointment processes for contract academic faculty are on the horizon. I attended a meeting of 
the Provost Council to remind the Deans that the Association prefers that SPoTs not be used in contract 
reappointment processes. The Interim Provost and I met with the Chair to discuss the same issues. The 
Associaiton and the University are offering a joint review for Chairs and for contract hiring committee 
members. The first session was delivered February 24 and the next is March 9.  I encourage all hiring 
committee members to attend this quick 60-minute review.  

Faculty Workloads during the Pandemic 

We are hearing about the toll that remote delivery is taking on all faculty. The Association has tried to 
alleviate this by adhering to the suggestion that Thursdays be kept meeting free as much as possible. 
Concerns are arising related to the impact of remote delivery on scholarship plans. Please see the recent 
Advisory in this matter. 

The Association will conduct the annual MRFA census this month. Please complete the census since we  
are asking questions to assess the continuing impact of the pandemic on our work. We may also need to 
pursue another MOU about annual reporting during the pandemic.  

As always, I continue to be in awe of the MRFA staff who keep our association moving along under the 
most difficult of circumstances. And my deepest thank to the Executive Board who continues to work 
together to deal with the continuing challenges of managing our interests in the best way possible.  

 
Respectfully submitted, 
Lee Easton 


