
 
Minutes of the Mount Royal Faculty Association 

Meeting date: Friday, January 29, 2021 
 

Call to order: A Regular meeting of the MRFA was held in virtually, via Zoom, in Calgary, 
Alberta on Friday, January 29, 2021. The meeting convened at 1:03p.m., President, Lee 
Easton, presiding. 
 

Members Present: There were 112 members present at this meeting.  
 

Approval of Agenda- The motion was made to approve the agenda. Motion carried. (Moved: 
Richard Erlendson and Seconded: Hepler) 
 

Approval of Minutes 
The motion was made to approve the minutes of the November 30, 2020 Regular meeting 
minutes. Motion carried. (Moved: Brenda Lang and Seconded: Shiraz Kurji) 
 

Officers’ Reports  
1. President’s Report, Lee Easton  

In addition to the President’s Report available to members on the MRFA Website, 
the President provided a highlight on priorities which were previously outlined for 
the membership.    

 

a. PSE 2030 Update 
The MRFA Executive and Advocacy committee continue to keep an eye on the Post 
Secondary Education 2030 review. There are implications for universities such as 
the creation of superboards, though recently the government seems to be backing 
away from this. It is important to maintain pressure as we do not want our Board 
of Governors to be replaced by a board that we share with other institutions and be 
left with an advisory committee. We continue to advocate for the need and 
importance of liberal education and “soft skills” and GFC is involved in this as well.  
 

b. Pandemic Response and Fall 2021 
An update was provided on where the Association is at in terms of responding to 
the Pandemic over the fall and into the Winter semester. The Association is 
working with the University in a cooperative manner to engage in more discussion 
and training regarding contract reappointment processes and how SPoTs and 
teaching evaluations are being used appropriately during the pandemic. 
Discussions have been taking place and joint training sessions have been 
scheduled for the coming weeks for contract faculty, chairs and hiring committee 
members.  
The MRFA Executive is participating in Department visits and has been hearing 
increasing concern regarding workload due to remote delivery and the pandemic. 
Concerns such as IT services, dependant care demands, and the impact of remote 
delivery on scholarship have been consistently raised. The Board continues to raise 
these with Management. The Association has supported, through cancelling and 
rescheduling meetings, the University’s suggestion to have meeting free Thursdays.  
 

c. Member Engagement 
The Association continues to work on fostering an inclusive and engaged 
membership. Related to this are Pay Equity and Consultation for MRFA Policies. 
The Pay Equity report and recommendations have been received and are being 
reviewed by the Executive Board. A meeting has also been scheduled with the 
Board and the MRFA members of the JDEC to discuss this further.  The Executive 
Board is also looking at providing meaningful opportunities for membership 
consultation with regard to MRFA policies. The focus is on Policies as there is 
already a mechanism for consultation and discussion for Bylaws.  

 

2. Advocacy Officer’s Report, Frank Cotae 

https://mrfa.net/wp-content/uploads/2021/01/Presidents-Report.pdf


 
The Advocacy committee has been working with other interest groups in writing 
letters to Ministers and participating in Parliament Hill Days to educate ministers 
and other parliamentarians on the importance of Post Secondary Education and 
the implications of budget cuts. There has been a large focus on external advocacy 
and educating the public, for example educating the community on sabbaticals.   

 

a. Public Interest Alberta (PIA) Stop PSE Cuts Campaign: stoppsecuts.ca 
The MRFA Advocacy committee has been working with Public Interest Alberta on a 
letter writing campaign. The goal is to submit 1100 letters to the Minister of 
Advanced Education and MLA’s. Also, similar to the Defend Alberta Parks 
campaign, lawn signs have been created for this campaign. If you would like a sign 
please email office@mrfa.net.  
 

b. Late January: Survey and Information Picket 
A panel was held on January 25 and on January 29, 2021 there will be a drive-by 
event aimed at drawing attention to the issues we are facing regarding funding 
cuts. Additional events will be scheduled February 16–19 and on March 10.  

 

c. Advocacy Week 2021 – Your Role in Advocacy 
Members are encouraged to refer to the Advocacy Toolkit and Information Resource 
for Faculty and Students. 

 

3. Vice-President, Policy & Senior Grievance Officer Report, Heather McLellan  
a. Grievance Report – Lessons Learned  

The grievance report was again provided in an alternate way to members. Four 
scenarios were provided to illustrate the issues under review by the Grievance 
committee and the relevant Articles under the Collective Agreement, as well as 
outcomes and lessons learned in each scenario. The articles engaged include Article 
4.8.1, Article 13.2.1, Articles 22.3.1 and 22.3.3, and Article 25.3.2. There are two 
Grievances progressing to Step 2.  
There are three Policy Grievances at Step two. The Collective Agreement Articles 
engaged are Article 4.8.1, Article 13.2.1 and Article 25.10.1.  
There are ongoing Grievances engaging Termination/Duty to Accommodate and 
Articles 22.2.1 and 22.3.1. There has been no movement on the Termination 
Grievance and the other two Grievances are in abeyance. The previous Grievance on a 
member being left out of a contract hiring process was resolved at Step 2. There is one 
potential Grievance involving Article 22.2.1.  

 

4. Officer’s Written Reports 
Executive Board officers have provided written reports which are available to members 
on the MRFA Website; www.mrfa.net.  

 

For Information- Committee Updates  
Several committee updates were provided to members via links in the Agenda. These updates 
are also available on the MRFA website.  
 

In Camera Session  
Vice-President, Negotiations Report, Anupam Das  
 

Motion to enter In Camera session. Moved: Melanie Peacock and Seconded: Miriam Carey   
Motion Carried  

 

Motion to end In Camera session. Moved: Anupam Das and Seconded: Kirk Niergarth  
Motion Carried 

 

A motion was made to adjourn the meeting. Motion carried. (Moved: Marty Clark and 
Seconded: Shiraz Kurji)  
 

Adjournment: The meeting was adjourned at 2:58p.m.  

https://www.stoppsecuts.ca/
mailto:office@mrfa.net
https://mrfa.net/wp-content/uploads/2021/01/AB-PSE-2030-Advocacy-Toolkit.pdf
https://mrfa.net/wp-content/uploads/2021/01/AB-PSE-2030-Slide-Deck-to-Share-Info-with-Stakeholders.pdf
https://mrfa.net/wp-content/uploads/2021/01/AB-PSE-2030-Slide-Deck-to-Share-Info-with-Stakeholders.pdf
http://www.mrfa.net/

