
 
To:   MRFA Members 

From:   Lee Easton, President 

Date:   January 27, 2021 

Subject:  President’s Report  

The following report outlines the central activities that the Executive Board and President have been 
engaged with since the last regular meeting. 
 
External Activities 
CAFA-PIA Campaign 

• The Association has been active in organizing a rally as part of the PIA “Working Conditions are 
Learning Conditions” campaign. I want to thank Derrick Antson who has taken a lead role in 
organizing the vehicle rally tomorrow as well as Chantelle Anderson who has been creating 
much of the supporting media. The MRFA’s social media as well as our lead role has been 
recognized by CAFA.   

• Some other good news:  CAUT is going to launch a national campaign on Jan 21st, 2021.  It is 
called “Education for All,” and is a joint project between CAUT, CUPE National, the CFS, and 
PSAC.  The website and social media campaign starts January 21st.   

Liberal Education, Bicameral Governance and Review 2030 
The Review 2030 process continues to unfold along the lines that were signaled after the MacKinnon 
Report’s release. I was delighted to see 60 people make time to attend the Panel on Review 2030 on 
Monday. While I hear that the super board idea may not happen, I believe we have to keep the pressure 
on this idea to ensure we maintain our institutional autonomy. We also have to continue to resist the 
move to performance based funding, which promises to make it even more difficult to make ends meet. 
Finally, despite the assurances that liberal education is critical to imparting the “soft skills” of critical 
thinking, collaboration, conflict resolution and communication, the official goals currently do not make 
any mention of such skills.  Review 2030 will be brought up at GFC on February 11 and I hope there to 
make a motion demanding the Minister add language to the proposed goals to explicitly recognize the 
importance of education to impart the knowledge and aptitudes that engaged citizens require.  
 
Internal Issues 

Contract Academic Reappointment Processes 

The reappointment processes for contract academic faculty are on the horizon. The Provost and the 
Association are taking a multi-prong approach to the process during the pandemic to focus on the 
proper use of student teaching evaluations (SPoTs) and peer teaching evaluations. A joint discussion at 
Chairs Assembly is scheduled for Feb 22 and I have been invited to speak with the Deans at Provost 
Council. We are also engaging in joint training for Chairs and Hiring Committee members February 24 
and March 9.  A written MOU to deal with these issues is still preferable and the best way to achieve 
would be if the Chairs and members of hiring committees were to express their interest in such a 
document.  

Faculty Workloads during the Pandemic 



 
We are hearing about the toll that remote delivery is taking on all faculty. The Association has tried to 
alleviate this by adhering to the suggestion that Thursdays be kept meeting free as much as possible. 
Concerns are arising related to the impact of remote delivery on scholarship plans  

The Association will conducting the annual MRFA census and we will use that tool to assess the impact 
of the pandemic on our work. Meanwhile, we will press administration to take a more active role in 
moderating workloads by reducing service expectations. We may also need to pursue another MOU 
about annual reporting during the pandemic.  

Pay Equity Study Update 

The Joint Diversity and Equity Committee (JDEC) has formally transmitted the pay equity study along 
with a number of recommendations.  The Executive Board is now reviewing the report and the JDEC’s 
recommendations. I have met with the Provost to discuss the report and the Executive Board will be 
meeting with MRFA members of the JDEC group to discuss the findings. The Board will meet next Friday 
to review the report, assess the recommendations and to create an inclusive process to hear members’ 
perspectives on how best to proceed. The Association is committed to ensuring that pay inequities are 
resolved and I believe we need to hear from members about the best process to achieve this outcome.  

CAUT President Forum 
I attended the recent CAUT Presidents’ Forum which focused on academic freedom and the challenges 
that have arisen across the country. The keynote speaker was Harvard Professor Randall Kennedy who 
noted the dangers associated with vocalizing ‘the soundtrack of American racism’ in the classroom. 
David Robinson, CAUT Executive Director reaffirmed the point that academic freedom is a contractual 
right, circumscribed by law and by disciplinary norms.  The Association is planning two roundtable 
discussions about academic freedom—one in February and another during PD Days in April. More 
details about both will be published in the Newsletter.  

As always, I continue to be in awe of the MRFA staff who keep our association moving along under the 
most difficult of circumstances. And my deepest thank to the Executive Board who continues to work 
together to deal with the continuing challenges of managing our interests in the best way possible.  

 
Respectfully submitted, 
Lee Easton 


