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I am submitting this written report highlighting my work as the MRFA contract faculty representative 
during the fall semester.  Please feel free to email me at: contractfacultyrepresentative@mrfa.net if you 
want more detailed information.  

Negotiations 
As a member of the negotiations team, I spent 99 hours (combined MRFA team caucus and negotiations 
with the board’s team) in meetings.  
It’s a steep learning curve to comprehend the details of the collective agreement and the subtleties of 
how to negotiate effectively on behalf of our members. I am very grateful for the support I have 
received as the newest member of the team. Thanks to Anupam Das, Brenda Lang, Tracy Powell, Charley 
Hepler, Richard Erlendson, and Derrick Antson. 
  
MRFA Executive 
I sit as the contract faculty representative on the Grievance Committee. We met four times during the 
fall semester. 
 
I attended MRFA executive board orientation meetings, executive board meetings, and the fall regular 
MRFA meetings.  
 
I hosted three town hall meetings with contract faculty members on September 21, October 21, and 
November 18 to discuss contract faculty matters and offer support.  
 
The key issues discussed were: 
 

• Stress and mental health impacts of the pandemic and remote teaching, especially for those 
with care responsibilities 

• Lack of institutional support with summer/fall transition to remote teaching: no payment for 
course preparation. Some contract faculty reduced their workload in order to do remote course 
delivery = less income 

• Questions about regularizing employment and job security  
• Work from home tax implications 
• Concerns about SPoTs impact on reappointment during remote teaching  

 
Thank you to Lee Easton and Derrick Antson for attending these meetings. 
 
I supported the VP Policy and Senior Grievance Officer, Heather McLellan, on a contract appointment 
session sponsored by the MRFA.  
 



I co-facilitated a session on assessing white supremacy culture within the MRFA structure and policies 
(with Dr. Soumya Palreddy) for MRFA committee chairs and MRFA executive board members on 
October 23. 
 
This work totaled 52 hours of work during the fall semester.  
 
Respectfully submitted, 
D.A. Dirks, Ph.D. 

Pronouns in use: they, them, their, theirs, themself 
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