
 
Minutes of the Mount Royal Faculty Association 

Meeting date: Monday, November 30, 2020 
 

Call to order: A Regular meeting of the MRFA was held in virtually, via Zoom, in Calgary, 
Alberta on Monday, November 30, 2020. The meeting convened at 3:02p.m., President, Lee 
Easton, presiding. 
 

Members Present: There were 94 members present at this meeting 
 

Approval of Agenda- The motion was made to approve the agenda. Motion carried. (Moved: 
Tania Mehta and Seconded: Richard Erlendson) 
 

Approval of Minutes 
The motion was made to approve the minutes of the September 30, 2020 Regular meeting 
minutes. Motion carried. (Moved: Frank Cotae and Seconded: Frances Widdowson) 
 

Officers’ Reports  
President’s Report, Lee Easton  
Lee Easton provided a President’s Update to the members which summarized the steps the 
MRFA is taking with respect to the Covid-19 pandemic.  
 

Advocacy Officer’s Report, Frank Cotae 
1. PSE 2030 (MRFA Submission to the Guiding Coalition)  

The MRFA has submitted its position to the guiding coalition. This submission is 
available on the agenda for this meeting and on the MRFA website. This 
submission outlines the challenges we are facing and trying to address.   
 

2. Fair Employment Week 
The Advocacy committee participated in Fair Employment Week in October. This 
week highlights the precarity of employment for Contract Faculty. This year’s 
events include several panels and a Professor Precarious film screening. 
 

3. Rally to Support Alberta Healthcare Workers  
Members of the MRFA attended the rally organized by the MRFA to support Alberta 
healthcare workers on November 5, 2020.  
 

4. Winter 2020 Advocacy Week: January 25 – 29, 2021 
Advocacy week will be held January 25 – 30, 2021. The focus of Advocacy week 
will be to highlight the importance of the financial benefits of Post Secondary 
Education and of the work of academics.  
 

5. Member Involvement  
a. Twitter (@MRUfaculty)  

Members are encouraged to follow and connect with us on Twitter. Increasing 
our online presence will be a benefit when we do social media campaigns.  
 

b. Faculty Profiles (Submit a profile online)  
Faculty members are encouraged to submit a profile online. These profiles will 
be used during Advocacy Week to highlight the importance of Post Secondary 
education and what we as academics contribute to campus and the wider 
community.  

 

Vice-President, Policy & Senior Grievance Officer Report, Heather McLellan Grievance Report – 
Lessons Learned  

The grievance report was provided in an alternate way to members. Four scenarios were 
provided to illustrate the issues under review by the Grievance committee and the relevant 
Articles under the Collective Agreement, as well as outcomes and lessons learned in each 
scenario. The articles engaged include Article 12.3.1, Articles 22.3.1 and 22.3.3, Articles 
4.8.2, 4.8.5, and 4.8.6. There is currently one active Grievance at Step 1.     

 



 
Received for Information - Committee Updates  

1. Three’s Company  
Three’s Company is the new TRIAD program which the Association has taken on as a 
pilot program. There has been a positive interest in this program this year.  
 

2. SEC – Call for Volunteers to host online social activities 
The MRFA Social Events committee has put out a call for volunteers to host social 
events on Friday afternoons. The Committee is doing excellent work to keep MRFAC 
members connected while we continue to work remotely.  
 

3. PSEC – MRFA Drop-in Sessions 
Members are encouraged to attend the MRFA Drop-in Sessions and more 
information has been provided in the link in the agenda as well as on the MRFA 
website.  
 

4. Awards Committee – Suspension of Teaching Awards for 2020-2021 
The MRFA Teaching Awards have been suspended for 2020-2021 due to the 
pandemic.  
 

5. PD Committee – Online Conference Spring 2021 
The Annual MRFA PD Retreat in the spring will be held online.  

 

New Business  

1. MRFA Executive Board Plans for the Year 
The MRFA has undergone many initiatives this semester particularly in response to 
the Covid-19 pandemic. The MRFA sent out a survey on Covid-19 and the financial 
implications of the pandemic on faculty. This data was used on an aggregate basis in 
a meeting with the Minister of Advanced Education. The Minister was surprised at the 
financial burden facing faculty beyond the cuts to university operations.  
  

• Coordinating Association Communications  
Kirk Niergarth, the MRFA Communications Officer, provided an update on 
the new format of the MRFA Weekly Bulletin and reminded members that 
the MRFA Department Liaisons are an additional resource to inform the 
MRFA Executive on challenges members are facing or issues they may be 
having. Members are also encouraged to submit short pieces for the 
Faculty Forums next semester. These may be submitted to 
communications@mrfa.net  

 

• Building an Inclusive Community: MRFA Equity and Inclusion Initiatives  
o Equity Review of MRFA Governance and Operations Working Group  

A working Group has been formed to review the MRFA Bylaws,  
Policies and Procedures to ensure equity and inclusion and 
accessibility for all MRFA members. Any Bylaw recommendations 
this group may make will be reviewed by the Executive Board and 
will be put to the membership for discussion and a vote. This 
working group is made up of the Bylaws and Governance 
Committee members as well as general members. Its membership is 
Lee Easton, Melanie Peacock, Ghada Alatrash, Kimberly Williams 
and Irene Shankar.  

 
o Organisational Review Session 

The MRFA Executive held an Organisational Review Session of 
Executive Board members and MRFA Committee Members on 
October 23, 2020. This session looked at how the organisation may 



 
implicitly perpetuate assumptions or beliefs that emanate from 
white dominant culture and provided an opportunity to think 
deeply about what we can do to ensure that we are not contributing 
to, either implicitly or explicitly, institutional racism.  

 

o Academic Freedom 
The MRFA Executive Board has also set up a working group looking 
at Academic Freedom. Academic freedom is protected in the 
Collective Agreement and this group is looking at how to better 
understand how this right can be protected in the workplace while 
working through some contentious questions.  

 

• External Advocacy and Engaging in PSE 2030 Review  
The MRFA continues to work with the MRSA and SAMRU on the MRU 
Coalition as well as external groups such as the CAFA Executive, CAUT and 
the CAUT Defence fund. 
 

• Collective Bargaining  
A bargaining update was provided in camera.  

 

In Camera Session 
Vice-President, Negotiations Report, Anupam Das  

Motion to enter In Camera session 
  Moved: Anupam Das 
  Second: Sabrina Reed  
  Motion Carried 
 

  Motion to end In Camera session  
Moved: Anupam Das 

  Second: Miriam Carey  
  Motion Carried 

 

A motion was made to adjourn the meeting. Motion carried. (Moved: Tania Mehta and 
Seconded: Sabrina Reed) 
 

Adjournment: The meeting was adjourned at 4:46p.m.  
 
____________________________    ___________________________ 
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