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MRFA Faculty Evaluation Committee

The Faculty Evaluation Committee recommends policy on pre-tenure, post-tenure,
limited-term and contract faculty evaluation, monitors evaluation processes, and
provides information to members on evaluation practices. The committee is authorized
to act for the Association in recommending changes to the Annual Report as stipulated
in the Performance Review of Faculty article of the Collective Agreement (Article 12).

To date, FEC has:

• met twice, with the third meeting right after this session.
• Received directives from MRFA Exec to:

• Review the impact of COVID-19 on faculty evaluations and make recommendations
• Review the new Faculty Annual Reporting system, F180 for its effects on faculty and its
adherence to the CA (esp. Appendix B)

• Prioritized among FEC members to:

• Review the faculty evaluation process with respect to equity and diversity (EDI)
• Review and recommend contract faculty work during COVID-19
• Review student evaluations in the counselling context

• Received a request from DEC to:

• Research whether or not MRU has standardized instructions for conducting faculty
evaluations for online instruction. If they exist, are they universal or only specific to
their unit?  do we need a form (not the same one for in-class evals)? If a form exists,
are they adequate? Are there discrepancies?

Review from Higher Education websites
Greene, Jody.
“How (Not) to
Evaluate During
a Pandemic”
The Chronicle
of Higher
Education.
April 6, 2020

Jodi Greene asks “How might we rethink and remake our practices of
‘evaluating teaching effectiveness’ during the Covid-19 pandemic, and in the
years ahead?” Her advice is twofold:

• If we’re going to assess anything about this year’s teaching, let’s limit it to a
cautious and compassionate evaluation of what — if anything — we have
learned about specific technological tools and flexible teaching practices.
What worked in this crisis? What didn’t?
• Don’t imagine that we can meaningfully assess the capacities of people
rapidly deploying those tools and practices, with minimal support, in
conditions unlikely to be repeated (one would hope) in quite this way ever
again.

She proposes we shift from rankings and metrics to narrative and reflection

Green ctd.
three suggestions for instructors:
• Keep detailed records.
• Check in with your students
• Don’t be afraid to course-correct
frequently.

three suggestions for evaluators:
• Be compassionate, but mostly, be
amazed.
• Put student complaints about a
course into context.
• Be more interested in learning
than in grading.

Greene highlights the following to frame your
narrative reflection:

• The attention, reflection, and care you
brought to both your teaching and your
students during this time.
• The help you received and the help you gave.
• The things you learned that will change your
pedagogy.

W/my EDI lens, I benefited from:

• Naffi and a global team of co-authors from centres of
teaching and learning looked at equity issues during COVID19 and how students needed accommodation and support
for their academic success. Of primary importance was how
the pandemic accelerated issues of systemic racism and
what role centres have to support students who experience
racism, reduce systemic racism in teaching and learning
contexts, and how to spread awareness of systemic racism in
online contexts. Given this spotlight on systemic racism, the
authors came up with eight priorities “to ensure an
equitable and accessible online learning experience for
students:”

Naffi, et. al, ctd:
1.
2.
3.
4.
5.
6.
7.
8.

Create accessible materials.
Choose adequate digital technologies
Record lectures, and caption videos and audio content
Adopt inclusive culturally responsive teaching
Adopt a flexible approach to student participation
Ensure financial support and equipment
Understand student needs
Address systemic racism

SPoT “front page”

NOTE: the
deadline for
task list
completion
(to modify
and
customize
your SPoTs) is
tonight at
midnight.

From the “MRU SPoT Question Bank” (PDF, page 5)

“COVID-19 and the Academic Workplace: Q & A”
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