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It’s been just over a month since I took on the role as your President and I am pleased to submit this 

report. First, I want to thank the MRFA staff and the Executive Board for their guidance, patience, and 

support as I learn this new job. I especially thank Past President Melanie Peacock for all her insights and 

expertise. (Dr. Peacock recently received the O.C. Tanner Award for Lifetime Achievement in the HR 

Industry at the HR Canada Awards. Congratulations, Melanie!) I also appreciate hearing from members 

who provide important feedback to me and the Executive Board.  

Despite the pandemic, your Association continues to work on your behalf and, as I mention later, 

continues to find ways to address the isolation many are feeling as result of the pandemic. I also want to 

express my on-going gratitude for all the additional work, much of it unpaid, that you continue to do to 

meet our students’ needs as we again teach our courses remotely. Thank you. 

This report focuses on three challenges that lie ahead of us. 

Challenge #1-The Continuing Effects of the Pandemic on Faculty Work 

Many of you have shared information about the additional work you are doing to create the best 

learning opportunities possible for our students. At the recent Contract Faculty Town hall, hosted by 

D.A. Dirks, contract faculty representative, we heard how difficult it is to balance out work and life, and 

the additional strain that on-line delivery puts on faculty with dependent care responsibilities.  

Here are some of the steps the Association has undertaken since August to address the pandemic 

effects: 

 Appointed Dr. Maki Motapanyane to sit on the Academic Working Group (AWG), the cross-

university committee that makes recommendations about Academic Affairs to the Planning 

Ahead Team. The AWG is currently discussing recommendations related to delivery of courses in 

Winter 2020. We will use information from the survey to help inform that and other 

recommendations that the AWG makes. 

 

 Written to the Interim Provost to assert that FDC Funding this quarter and next be allocated to 

full and contract faculty to cover at least some of the additional financial costs, including those 

related to dependent care, related to remote delivery. Our preference is for the model used in 

the Faculty of Arts which saw an equal amount of unused FDC funding made available to all 

faculty.  

 

 Signed an MOU to extend the initial MOU on COVID 19 agreed to in April 2020 to provide 

certainty around tenure and probationary processes as well as to address evaluation processes 

in Fall 2020. It’s important to note that this MOU expires on December 31 unless both parties 

agree to extend it.  

 

 Proposed a process ensure the return of expired personal professional allotments, specifically 

for those faculty who had planned to attend conferences or other personal development 



activities in Winter, Spring or Summer 2020 and which were cancelled. This work is on-going. For 

those faculty whose funds may expire this year, be sure to use them this year. 

The deadline for annual reports is on the horizon. Please be sure to detail the impact of the pandemic 

on your work in 2020 including impact on teaching, setbacks with scholarship, delays in research or 

cancelled/impaired opportunities for service. The pandemic’s impact on these activities will continue to 

reverberate in a range of processes for many years: we need good records to ensure that these effects 

are recorded and taken into account in the years ahead 

We need more information about the pandemic’s impact. Please complete the Survey on COVID using 

the link from the Association email sent earlier today or send us a comment  

We need to advocate effectively for what faculty need during the pandemic in a variety of venues. 

We’ve launched two tools to collect the required information. First, we have repurposed the MRFA 

comment card at https://mrfa.net/comment/ so you can easily communicate your experience of 

working through the pandemic. This information will help address problems directly with administration 

where possible. We will also ensure that the Collective Agreement is being followed.  

Second, we have released a survey today to help us gather more information to support our advocacy to 

administration. The survey, which takes less than 10 minutes, will inform how we approach a number of 

issues related to the pandemic at the bargaining table and in other agreements with the University. The 

survey closes at noon on October 1.  

 Challenge #2-The Budget, Collective Bargaining and University-Association Relations 

The University continues to face budget challenges related to both the provincial government’s 

determination to press ahead with on-going cuts to Campus Alberta Grants (base operating grant) and 

the impact of the pandemic on revenues. While the MRSA has noted the impact of budget cuts on its 

membership, we have not yet experienced a decline in our membership. Moreover, the University has 

not yet activated the MOU on Financial Emergencies, which it is required to do when it anticipates 

eliminating full-time faculty positions. We await the President’s Town Hall on September 30. 

Despite the challenges of the pandemic, collective bargaining has resumed at MRU.  From my meetings 

at the CAFA Executive Committee, I can say that bargaining elsewhere across the university sector is 

paused or moving slowly; bargaining in the college and polytechnic sector, however, is continuing. 

Anupam Das, VP Negotiations, will provide an update on bargaining at the regular meeting September 

30. 

There continues to be more open communication between the Association and senior administration 

since we returned in August. The decision to ask the Association to appoint a member to the Academic 

Working Group is an example of this somewhat improved relationship. We continue to strive for an 

open working relationship with the administration.  

Challenge #3-The  Provincial Review of PSE Alberta 2030: Building Skills for Jobs 

The provincial government’s review of postsecondary education continues apace. As the review title 

illustrates, the overall goal of this review is to re-orient Alberta’s entire PSE towards job creation while 

looking to the university sector to commercialize its research for private sector gains. This reorientation 

of higher education to job training will use performance metrics, now renamed “outcome-based 

https://mrfa.net/comment/


funding,” to reward those institutions that conform to government priorities and penalized those who 

resist. The threats to institutional autonomy, to academic freedom and to the role of liberal education in 

higher education are real and will become more apparent when the Guiding Coalition delivers its 

recommendations to government in November.   

Our membership in CAFA has been vital in formulating a sector-wide response to the Alberta 2030 

review.  CAFA President Kevin Kane sits on the 15-person Guiding Coalition along with MRU President 

Tim Rahilly. The New Democrats have created a parallel review process to which CAFA submitted a brief 

(Link). The Association has made a submission to this parallel review. The MRFA Advocacy Committee is 

working on a submission to the Guiding Coalition. Here is a link to the questions that have been posed 

by the Guiding Coalition. These will form the basis of an open discussion at the September 30 meeting. 

Keeping Connected: An Association Priority 

Know that despite the pandemic, the MRFA continues to focus on fostering connections during this 

time. Here are some Over the past month, the Executive Board has approved supporting the Triad 

Program on a pilot project to help facilitate conversations among colleagues about teaching, scholarship 

and service during the pandemic.  The Social Committee continues to host social events such as the 

recent picnic at Glenmore Park and of course, the virtual Members Rejuvenate on Friday Afternoons 

continues to be hosted on-line.  Professional Standards is hosting a session on Robert’s Rules of Order 

September 28. The Social Events Committee is also planning our annual Tenure and Promotion 

celebration. We will continue to look for other ways to promote connections among members.  

Thank you all again for your hard work. I look forward to seeing you at the meeting next week.  

Respectfully submitted, 

 

f Meetings, Presentations, and Other Activities 

Listing of Meetings, Presentations, and Other Activities 

 Conducted Executive Board Orientation Session 

 Presented to Chairs PD Session on the Collective Agreement and consulted with Chairs on COVID 

People Plan; co-presented with Dr. Jennifer Pettit 

 Presented with D.A. Dirks “MRFA 1010” to New Contract Faculty Rep 

 Presented CA mandated Workshop to Tenure and Promotion Committee members with Dr. 

Jennifer Pettit 

Meetings 

 Met Triad Working Group whose recommendations were accepted on Sept 4.  

 Bylaws and Governance Committee Sept 4 

 Meeting with Interim Provost, September 4, 18 

 First meeting of the Job Action Preparedness Committee, September 4, September 23 

 Faculty Center Management Committee September 8  

 Trika MacDonald, Associate VP Human Resources, September 10 and pressed for start dates for 

contract faculty to be the first day of the semester. 

 MRFA Special Meeting to Elect Chair of Faculty Evaluation Committee, September 9F 



 Attended Pre- GFC meeting expertly facilitated by Academic Liaison Office Carlton Osawke  

 Participated in General Faculties Council Orientation and First Business Meeting September 11 

 Attended Faculty Evaluation Committee September 11 

 Attended Advocacy Committee September 11 

External 

 Attended CAFA Executive Committee Meeting related to Review 2030 and provided written 

input to CAFA President Kevin Kane on the Guiding Coalition 

 Attended a Special CAFA Executive meeting to discuss Bill-32 

 CAFA Executive Meetings including a special meeting to discuss strategy related to changes to 

reporting and collecting union dues Sept 3  

 


