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The MRFA Advocacy Committee is charged with promoting Mount Royal Faculty 
Association, alongside the importance of Post-Secondary Education to the external 
community. This mandate has included creating and supporting a narrative for 
advocacy that best addressed the needs and priorities of the MRFA community.  The 
activities of the committee were adapted to address the Alberta Government 
decision to implement deep funding cuts and interfere with the operation of existing 
teaching activities through the initiation of metrics depended financial support and 
Alberta 2030 review.  
 
To provide evidence of committee activities a chart has been designed and 
illustrated below; the columns present the tasks undertaken or to be undertaken, 
the description for each and the outcome and/or status of the committee’s efforts 
for each. 
 

Task Description Outcome and/or Status 
Change 
Association 
Goals 

Edited the Advocacy Goals to 
reflect the institutional 
change in the mandate.  

(19-20) The committee adjusted the goals 
to reflect the new institutional realities and 
the MRFA membership approved the 
changes. A copy of the current approved 
sanding advocacy goals is attached to the 
report. 

Response to the 
Government of 
ABB 

Government of Alberta has 
introduced a review – Alberta 
2030 – which it directed at 
“transforming” PSE in the 
province. 

The committee has added support points 
for the response that the board and MRFA 
President will debate and send. The point 
added by committee members largely 
question the transformation of the tertiary 
education into a vocational, underfunded 
and short-term system that will not 
address the long-term professional needs 
of current and future learners. 



Advocate, 
address and 
support 
economic 
benefits Faculty 
during COVID-19 

The pandemic has resulted in 
large economic losses for 
members of the faculty 
association due to lost 
income, expenses with 
equipment acquisition and 
lack of institutional support. 

The members of the committee will draw a 
letter to be submitted to ministers which 
are part of the current Government of 
Canada, advocating for the need to ease the 
requirements for T2200 from qualification 
as well as allowing and assessing income 
losses. for taxation purposes.  

Initiate and 
Participate in 
Solidarity Events 

MRFA needs to maintain a 
solidary set of activities in 
support of other unions.   

COVID-19 has not allowed for external 
events participation. This remains an 
initiative that will resume once health 
curfew is lifted. 

Assist in 
representing the 
Association 

Continue to support the 
MRFA President, as well as 
promote the need for a 
predictable funding model 
for PSE in Alberta. 

The committee has provided points of 
discussion for CAFA and will assist the 
NDP review process of the PSE, a parallel 
initiative to the government’s Alberta 
2030. 

Promote the 
accomplishments 
of Faculty 

The many accomplishments 
of faculty needed to be 
showcased to the external 
community, which still sees 
the institution as a college 
and not as a university, 
despite the many examples of 
provincial, national and 
international recognition 
obtained by faculty. 

(ongoing) A survey form was created and 
distributed to members of the association.  
The form purpose was to provide evidence 
of faculty members’ accomplishments and 
included fields related to: research, 
teaching, service, contribution to 
community and opinion regarding the 
importance of funding post-secondary 
education in Alberta. These profiles have 
been presented on social media: Facebook 
and Twitter. The faculty response rate 
reached around 30% and the social media 
impact improved; yet to fully meet the 
mandate of the committee the response 
rate to profiles needs to increase and a 
larger level of participation needs to be 
achieved. 
The task continues with a follow-up effort, 
where all members are again invited to 
participate in the collection of profiles. The 
latter effort is meant to support the 
upcoming collective agreement 
negotiations. 

Social Media 
Presence 

Establish a presence for 
MRFA on social media 
platforms: Facebook and 
Twitter. 

(ongoing) This effort initially started slow 
due to the relative lack of social media 
presence – previous postings made on 
either of the two platforms were 
infrequent. The continuous social media 
activity has been substantially improved, 
yet improvements in terms of number, 
quality and frequency of posts are needed 
going forward. To that end, the committee 
also drafted and recommended a social 
media policy to the Executive Board.   

Diversify the 
promotion of the 
association. 

This task rests on the 
development of collection of 
videos clips for the purpose 
establishing a narrative 

(ongoing) A contract faculty member who 
has previously developed videos for the 
association has been enlisted and several 
scripts for videos have been completed. 



regarding the Alberta’s 
Government decision to 
reduce  

The C19 pandemic stopped the filming due 
to self-distancing directives and campus 
closure. This task, while outstanding, 
remains to be completed in the immediate 
term following campus and association 
office full reopening. There is an acute 
need and call to membership to participate 
in creating Scripts for promoting the 
association and the PSE system. 

Collaborate with 
student and staff 
associations 

Participate in consultation 
meetings with the Mount 
Royal Staff and Student 
Associations. 

(ongoing) Committee chair continues to 
participate in Coalition Committee 
meetings. The three associations – 
students, staff and faculty – continue to 
exchange priorities and define 
commitments for mutual support.  

Design Training 
Materials 

To ensure continuity and 
follow-up of advocacy efforts 
training materials will need 
to be created. The purpose 
for training materials is two-
prong: stablish 
documentation for initiative 
undertaken and provide an 
direction with regards to the 
success of each effort or 
initiative. 

(ongoing) The task has just been presented 
to the committee and will be addressed in 
the upcoming term. 

 
In conclusion, the committee continues to work on addressing many of the tasks 
meant to advocate and support the association.  We look forward to serving the 
association throughout this academic year, and would like to take this opportunity 
to emphasize the significance of advocacy moving forward and the importance of 
members’ involvement and support. 
 
Respectfully submitted by the MRFA Advocacy Committee, September 16, 2020 
 
 
  



Mount Royal Faculty Association Standing 
Advocacy Goals 

 
 

1. Alberta’s PSE funding model ought to provide predictable, stable and 
sufficient funding, supporting access to affordable, high-quality education. 
This includes that: 

a) at least two thirds of PSE funding must be accomplished through 
operating grants; 

b) increases in operating grants are never less than the rate of inflation, with inflationary 
backfill of the base grant when tuition is frozen, and with “lights on” adjustments 
accompanying capital projects; 

c) tuition and fee increases are never greater than the rate of inflation, and that market 
modifiers are not used to circumvent tuition regulation; 

d) PSE funding must be decoupled from unstable revenue sources such as royalties; 
e) a multi-year funding cycle must be implemented; and 
f) public PSE institutions' financial planning and reporting mechanisms must be more 

transparent, with resource allocations are more clearly and demonstrably aligned in 
support of their core, credit academic functions, and such that stakeholders can clearly 
trace the links between categories of institutional revenues and categories of expenses 
by object and function. 

 
2. Protection and enhancement of the quality education at MRU and of PSE in Alberta 

a) Advocate for the improvement of the ratio1 of full-time to contract faculty, and oppose 
the casualization of PSE, through increased funding for more full- time-permanent 
positions such that the academic work in support of MRU’s core academic function is 
fulfilled through a well-supported, primarily tenured/tenurable faculty complement. 

b) Protect the autonomy of PSE institutions and the academic freedom of faculty. 
c) Protect the institutional ratio of student FLE to faculty FTE, decoupled from what 

should be decentralized, collegial decision-making about specific class size targets 
which may vary by course for pedagogical reasons. 

d) Maintain small class sizes and the personalized learning environment at MRU. 
 
3. Greater awareness about the value of PSE 

a) Develop messages for faculty, government and the public on PSE as a 
public good and as a priority that matters. 

b) Facilitate stronger engagement among and between faculty, government and the public. 
 
4. Build and strengthen relationships and information sharing with individual faculty 

associations and their members, and other allies, both provincially and nationally 
a) Share campaigns and initiatives with existing associations and their networks. 
b) More actively engage with information sharing sites such as “Friends of 

                                                        
1 As measured by proportions of institutional workload undertaken, including by scheduled instructional course 
hours (SICH) assigned and numbers of registrants taught. 



PSE” and others. 
c) Investigate the appetite of fellow faculty associations for the 

development of a Canadian and/or provincial post-secondary education 
strategy and/or campaign. 

d) Build internal member capacity for advocacy initiatives. 
 

5. Support at the local level the national advocacy campaigns and federal lobbying initiatives 
of the Canadian Association of University Teachers, including but not limited to Academic 
Freedom, Fair Employment, Get Science Right, Fair Copyright, and others. 

 


