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1 message

Melanie Peacock <mpeacock@mtroyal.ca> Mon, May 25, 2020 at 6:24 AM
To: MRFA_FT_ALL <mrfa_ft_all.gg@mtroyal.ca>, MRFA_Contract_All <mrfa_contract_all.gg@mtroyal.ca>

Good morning colleagues.

A large part of this past week was spent in discussions with MRU leaders.  Management seemed amenable to the
MRFA's request that, in order to reduce confusion and allow for better planning and preparation, a final decision regarding
delivery of Fall 2020 classes be announced in advance of the previously stated June 30th deadline.  Many of our
members have expressed confusion and concerns about the lack of a clear and absolute decision and this was readily
shared with management.  This said, management reminded the Association that once a final decision for Fall 2020 is
made it will not be changed, irrespective of any future communication and health directives from the provincial
government.  With all this in mind, we remain hopeful that clear and final communication from management regarding this
matter is forthcoming.  It is also important to note that, while management does not agree, the Association views
decisions regarding how Fall 2020 courses will be offered as belonging under the purview of bi-cameral governance and
therefore should have been discussed at GFC or via Executive Committee at a minimum. While always putting health and
safety considerations at the forefront this did not , in the Association's view, negate the opportunity for more fulsome
discussion. (Note: GFC had previously voted and assigned the Executive Committee authority to make key and emergent
decisions when situations demanded quick responses.) 

Numerous other matters (ranging from, but not limited to compensation for contract faculty for extra work related to
alternative delivery, access to required equipment and resources for faculty and students) were also discussed regarding
Fall 2020.  Management has indicated that updates will continue to be provided as available and we are grateful that our
leaders have continued to engage in dialogue with the Association.  I have also received questions from members
regarding plans to update the current COVID-19 MOU if/when it is formally decided that alternative delivery will be used
for Fall 2020.  Thus far management has indicated that they may be willing to entertain discussions once the Fall term
commences and your incoming MRFA Executive Board will continue to address this matter.

While we appreciate that not all faculty are on the same vacation pattern, a reminder was provided to our employer that
the majority of the faculty do take their time away from campus from June 15th - August 14th.  Vacation entitlement has
been hard "fought for" and it is something that we must continue to vigilantly observe and utilize.  As such, the
Association reminded the employer that our members who are on vacation cannot be expected to check emails and
engage in work.  I appreciate that how time is utilized over the vacation period is an individual choice but should we
continuously work while we are meant to be on vacation then it becomes more and more difficult to ensure that this term
and condition of our employment is retained at its current level.  A right not utilized holds the potential to be a right that is
diminished.  

Work this past week also involved reviewing reports that management must submit to the MRFA, as noted in various
articles throughout our Collective Agreement.  This analysis helps to ensure that our working terms and conditions are
being upheld and also helps to inform issues that our team may want to address and/or clarify during negotiations.

CAFA held its annual planning retreat this past week and the overwhelming point of agreement was the need for
continued, collaborative advocacy in our province.  As such, initiatives will continue to evolve and be implemented to
ensure that our collective and united voices are heard in support of post-secondary university education in Alberta.

I'll close by wishing everyone a good week ahead.  Please continue to attend to self-care and remember to be kind to
yourself and others.  As has been stated several times through various mediums, we are in no way through the pandemic
but remain in the midst of it.  As such, our work and attention to many important details continues to be critical and valued
by many.

Best,
Melanie

Together we are stronger

Melanie Peacock    PhD, MBA, CPHR, SHRM-SCP
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