
 
Minutes of the Mount Royal Faculty Association 

Meeting date: Wednesday, March 4, 2020 
 

Call to order: A Regular meeting of the MRFA was held in Mount Royal University, Calgary, 
Alberta on Wednesday, March 4, 2020. The meeting convened at 12:04p.m., President, Melanie 
Peacock, presiding. 
 

Members Present: There were 53 members present at this meeting 
 

Approval of Agenda: The motion was made to approve the agenda as presented. Motion 
carried. (Moved: Bill Glanzman and Seconded: Richard Erlendson) 
 

Approval of Minutes 
Motion was made to approve the minutes of the January 31, 2020 Regular meeting. Motion 
carried. (Moved: Melanie Peacock and Seconded: Brady Killough) 
 

Officers’ Reports/ Presentations  
 

President’s Report, Melanie Peacock 
1. MRU Budget Discussion 

The provincial budget was released on February 27, 2020; Melanie has sent out a detailed 
email regarding this and members are encouraged to read this email. The government has 
announced the enactment of Bill 5- The Financial Measures and Taxation Act- which 
involves changes to the Post Secondary Learning Act, taking away critical independence 
for Post Secondary institutions. Melanie has sent a letter to the Chair of the Board of 
Governors regarding concerns with the proposed performance metrics and a copy of this 
letter is available on the MRFA website. Melanie has also met with MRU President Tim 
Rahilly to discuss concerns about performance metrics; the President continues to be 
open and transparent in these discussions. Performance metrics will be formally released 
by the government on April 1, 2020. The government has also announced the creation of a 
new taskforce looking at the overall structure of Post Secondary Education in Alberta.  

 
2. CAFA Update 

CAFA’s Executive Director will be attending the MRFA Regular meeting on April 2, 
2020. This is an opportunity to ask questions and learn how being part of CAFA 
strengthens the MRFA. For instance, the MRFA’s “Canada Wide Labour Relations” 
blog, which can be found under the Collective Bargaining tab on the website, draws 
from sources compiled by CAFA. Members are also reminded that, as new members of 
CAFA, this year is the first year that MRU faculty are eligible to be nominated for the 
CAFA awards and members are encouraged to nominate their colleagues for these 
awards.  

 
3. Key Activities  

Members are reminded that there will be a Special Meeting following the April 2, 2020 
Regular Meeting regarding Bylaw changes that will impact the spring elections. Recent 
survey results indicate high levels of member satisfaction serving on MRFA committees; 
so, encourage your colleagues to run for the available positions.  
Roberta Lexier has resigned as the MRFA nominee to the MRU Board of Governors. The 
MRFA Executive Board will be discussing this further and will be reviewing options within 
the PSLA regarding this mid-term vacancy. More information will be forthcoming to 
members. 
 

Vice-President, Policy & Senior Grievance Officer Report, Heather McLellan  
1. Policy Consultations 

A submission has been made on the Use of Temporary Space Policy. There are no other 
policies under consultation at this time.  
 

2. Grievance Report 



 
The policy grievance on SICH based grid progression should see a result by March 6, 
2020. A list will be shared with the MRFA of individuals affected.  
There have been two grievances that were resolved at Step 2, there are currently two 
grievances at Step 2, three at Step 4- the investigation stage- and one grievance awaiting 
arbitration. The greatest concern in the grievance process this year has been workload 
allocation/reappointment. There will be changes made to the education provided to 
Chairs and Deans in the fall, taking what we learned this year, particularly with regard to 
timelines, etc. 

 

Treasurer’s Report, Rafik Kurji        
Financial Preparedness  
The Job Action Finance Committee has been struck and has already begun reviewing the 
Association’s financial positions and a detailed job action budget. In ensuring the MRFA’s 
financial preparedness, the committee also assisted in developing a financial worksheet on 
the MRFA website which can inform members of the financial impact that Job Action may 
have on them. The Job Action Finance Committee is currently seeking two additional 
members. Members are encouraged to get involved.  
 

Advocacy Officer’s Report, Frank Cotae       
1. Faculty and Student Profiles  

The Advocacy committee is still looking for profiles to showcase faculty contributions to 
campus. The goal is to collect enough profiles to post one daily, to social media, for each 
day of bargaining. Members are encouraged to submit their profiles online. The Advocacy 
committee is also working on creating short videos, with the help of students on campus. 
Members are encouraged to submit scripts ideas and/or participate in these videos.  

 
 

In Camera Session 
Vice-President, Negotiations Report, Anupam Das 
Out of Camera  
 
Wellbeing in the Learning Environment 
Rachelle McGrath, Director, MRU Wellness Services  
Rachelle provided strategies to wellbeing in the learning environment for faculty and students. One 
way is to look at the physical spaces in the learning environment such as accessibility and the use 
of appropriate technology. Non-physical ways include outlining clear expectations, having multiple 
sections of a course and providing information on student supports in the course syllabus. There 
is a mental health toolkit on MyMRU with strategies to support oneself and others. Faculty are 
reminded that there are many supports on campus available to faculty members and that Wellness 
Services provides a variety of medical services such as a medical clinic with doctors, nurses and 
psychiatrists, as well as chiropractors, acupuncture, and therapy. There are also a variety of online 
tools and workshops that faculty may use to support wellbeing in the learning environment.  
 
 

Adjournment: The meeting was adjourned at 2:32p.m.  
 
____________________________    ___________________________ 
Communications Officer, MRFA     Date of approval 
 
 
 
 
 


