
 
Minutes of the Mount Royal Faculty Association 

Meeting date: Friday, January 31, 2020 
 

Call to order: A Regular meeting of the MRFA was held in Mount Royal University, Calgary, 
Alberta on Friday, January 31, 2020. The meeting convened at 12:04p.m., President, Melanie 
Peacock, presiding. 
 

Members Present: There were 91 members present at this meeting 
 

Approval of Agenda: The motion was made to approve the agenda with one addition under 
New Business; Roberta Lexier’s MRFA Board of Governor’s Representative report. Motion 
carried. (Moved: Melanie Peacock, and Seconded: Tim Haney) 
 

Approval of Minutes 
Motion was made to approve the minutes of the November 27, 2019 Regular meeting. Motion 
carried. (Moved: Melanie Peacock and Seconded: Tanya Stogre) 
 

Officers’ Reports/ Presentations  
Vice-President, Policy & Senior Grievance Officer Report, Heather McLellan  

1. Policy Consultations 
The Policy on the Use of Temporary Space is in its 30 day consultation. The draft policy is 
currently missing some key details such as the risk assessment tool to be used and who 
will be making decisions.  
 

2. Grievance Report 
The policy grievance on SICH based grid progression is ongoing: there are numerous 
contract faculty members who have identified that they have likely been affected. There 
are currently eight active grievances: one at Step 5, one at Step 4 and six at Step 2. The 
topics, in alphabetical order, are allocation of workload, discipline process, grievance 
process, termination, and workplace environment.  

 

President’s Report, Melanie Peacock 
1. Budget discussion 

The MRFA Executive continues to ask MRU management questions regarding the budget 
and has been provided a guarantee that there will be no program or structural changes 
affecting faculty at this time (i.e. in the short term) and if there is, management will follow 
the terms and conditions set out in the MOU on Financial Emergencies in the Collective 
Agreement.  

 

a. Performance metrics 
The provincial government is seeking to implement performance based metrics for 
university funding. The MRFA Executive Board continues to push back, with support 
from other Faculty Associations in Alberta, through CAFA. Some of the proposed 
measures include graduate employment rate, graduate income, administration expense 
ratio, faculty to administration ratio, and enrollment rates (domestic and international). 

 

2. CAFA Update 
CAFA members recently met with Minister of Advanced Education, Demetrios Nicolaides. 
During this meeting, members of CAFA raised concerns and questions regarding 
performance based metrics. CAFA will be submitting a paper, at the Minister’s request, 
and will be following up on this.  

 

3. Decertification 
Under the Post-Secondary Learning Act we are an incorporated entity representing 
academics at MRU and the Board of Governors has the power to determine who or who is 
not part of the Association. Under the Labour Code, if we become a certified trade union, 
then we are able to seek to represent our members without fear of decertification.  

 



 
4. Flying pickets 

Members interested in participating in the CAUT Defence Fund’s flying pickets are 
asked to email office@mrfa.net.  

  

5. Key activities 
a. CAUT Presidents’ Forum 

Melanie attended the CAUT Forum for Presidents January 17 – January 20, 2020. 
This was an opportunity to meet with other Faculty Association Presidents and 
discuss what is going on at other Faculty Associations throughout the country.  

 

b. Strategic Planning Day 
The MRFA Executive met for a strategic planning day on January 11, 2020 to 
discuss various topics such as succession planning, member communications, 
government relations, Association/Labour affiliations and the governance and 
structure of MRFA.  

 

6. Questions Submitted to the President 
If members have questions they want to ask anonymously, they are encouraged to 
submit these using the form on the MRFA website. As these are anonymous a 
personalised response will not be provided directly. One question that has been asked 
was regarding the ongoing work with management. The response is that monthly 
meetings take place between Lesley Brown, Tim Rahilly, Melanie Peacock and a 
rotating member of the Executive Board. Management is committed to keeping the 
lines of communication open as well as being respectful and being transparent even 
when disagreements happen.  

 

7. March 4, 2020: Special Meeting/Bylaws Proposals 
  A Special Meeting may precede the March 4 Regular Meeting to approve bylaws. 
 

8. Spring 2020 Elections 
The Annual General Meeting will take place on Friday, May 8, 2020 at which the 
membership will elect members to the Executive Board. Members interested in serving 
on a committee or who are unable to complete their term on the committee they are 
currently on are asked to email office@mrfa.net. 

 

MRFA Board of Governors Representative Update, Roberta Lexier  
Roberta submitted, to the Board of Governors Chair, a letter expressing concerns 
about recent budget cuts and performance metrics. Faculty are encouraged to write 
letters of their own, to the Board of Governor’s Chair, to demonstrate the broad 
consensus amongst faculty regarding to these matters.  

 

In Camera Session 
Vice-President, Negotiations Report, Anupam Das  
Motion to enter In Camera session. (Moved: Anupam Das, and Second: Allison MacKenzie)   
 Motion Carried 
 Motion to end In Camera session. (Moved: Richard Erlendson, and Second: Jessie Loyer)   
 Motion Carried 

Advocacy Officer Report, Frank Cotae  
1. Advocacy Week 

 This year’s Advocacy Week provided an opportunity to show the quality of teaching 
and research done at Mount Royal University. The Advocacy committee is putting 
together profiles to share on social media showcasing academic work at Mount Royal. 
If you are interested in having your work featured contact the Advocacy committee.  

 

2. Building Solidarity with Local Labour Groups 
 Members of the Advocacy committee attended the AUPE rally on January 29, 2020. It 
is important to stand with our friends and colleagues.  



 
 

New Business  
1. Approval of Amended MRFA Advocacy Goals- Frank Cotae 

A motion to approve the Amended Advocacy Goals as presented was made by Brenda 
Lang and seconded by Michelle Briegel. Motion carried.  

 

2. CAUT Sr. Grievance Officer Forum Report – Heather McLellan 
Heather McLellan attended the CAUT Forum for Sr. Grievance Officers in December 
2019. The key message from this event is that the collective agreement, almost 
exclusively, protects our academic freedom and the Collective Agreement applies to 
everyone in the Association. When the Association defends a member, they are 
defending the Collective Agreement, not the behaviour/ conduct or opinion of the 
individual member personally.  

 

Adjournment: The meeting was adjourned at 2:03p.m.  
 

____________________________    ___________________________ 

Communications Officer, MRFA     Date of approval 
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