
8/15/2019 Mount Royal University Mail - Welcome to the new academic year

https://mail.google.com/mail/u/0?ik=7b4bc9d3f3&view=pt&search=all&permmsgid=msg-f%3A1641932929676986644&simpl=msg-f%3A16419329296… 1/7

Irene Leclerc <ileclerc@mtroyal.ca>

Welcome to the new academic year
Melanie Peacock <mpeacock@mtroyal.ca> Thu, Aug 15, 2019 at 5:40 AM
To: MRFA_FT_ALL <mrfa_ft_all.gg@mtroyal.ca>, MRFA_Contract_All <mrfa_contract_all.gg@mtroyal.ca>
Cc: Derrick Antson <dantson@mtroyal.ca>, Irene Leclerc <ileclerc@mtroyal.ca>, Jocelynne Fenez <jfenez@mtroyal.ca>,
Robert Mariani <rmariani@mtroyal.ca>

Dear colleagues,

Welcome to the 2019/2020 academic year.  I look forward to our ongoing work together to advance the goals of the
Mount Royal Faculty Associa�on (MRFA) in support of our vision to be Progressive Educators Pursuing Excellence.
 
Special gree�ngs are extended to new faculty.  As members of the MRFA you have joined a team of dynamic and
engaged colleagues.  I look forward to mee�ng many of you during my upcoming presenta�ons to new faculty
coordinated through the Academic Development Centre. 
 
I had hoped that this e-mail would be a light-hearted and short note, but alas this is not the case as numerous
ma�ers have transpired over our summer vaca�on period.  It is important that you remain aware of, and updated
regarding, developments at MRU and in the overall post-secondary and poli�cal landscapes. As such, while this is a
lengthy e-mail, I ask that you thoroughly read the informa�on shared below, with links embedded to direct you to
further sources if you wish. Reminiscent of my school days, and the What I did on my summer vaca�on essays, I share
the following important updates regarding what has transpired over the past months:
 
David Docherty’s Salary as per the Public Sector Body Compensation Disclosure
Table : (AKA the Sunshine List)
 
Many faculty members have contacted me to express their concern and displeasure regarding Docherty’s 2018
compensa�on of over $700,000.  While some of our colleagues have chosen to directly communicate with the Chair
of MRU’s Board of Governors (Ms. Sue Mallon) regarding this issue, please be assured that your MRFA Execu�ve team
will be addressing this as well.  Our first mee�ng of the year is scheduled on August 23rd and this issue, and how we
will follow-up, is on the agenda.  We will likely take ac�on in numerous ways (i.e. directly to Ms. Mallon, at the next
BOG mee�ng, at GFC) and will keep you posted.  On this note, a�er they have been approved, minutes from the
MRFA Executive meetings are posted on the MRFA website and I encourage you to read these throughout the
year.  This will enable to you to be aware of the numerous and complex issues that your MRFA Execu�ve team is
addressing. 
 
Pay Equity Survey
 
Many faculty members have sent me ques�ons regarding the content and �ming of the survey.  Please note that the
survey, which is voluntary, is due by August 30, 2019 so you did not have to complete this during your vaca�on
period.  I have a mee�ng scheduled with the MRFA representa�ves on the Joint Diversity and Equity Commi�ee and
we will discuss the best way to further communicate with faculty to provide more informa�on regarding the survey
and overall pay equity study.  Stay tuned for further informa�on and I am grateful to everyone involved for advancing
this work, as this has been an ini�a�ve that we have been advoca�ng for over the past many years.
 
Online Cyber Security Training
 
Apparently, all full-�me faculty were to have been asked to complete the above noted training at some point during
the 2018/2019 academic year.  I note “apparently” as this was not consistently done across all facul�es.  I exchanged

https://www.alberta.ca/public-sector-body-compensation-disclosure-table.aspx?fbclid=IwAR2--ELoUsNqKxOSufozsuEgscCYJf-2SrSso0tTYM2SeMgaJbhQHZWxX6k
https://mrfa.net/mrfa-meeting-schedule/executive-board-meeting-minutes/
http://mrfa.net/
https://www.mtroyal.ca/CampusServices/CampusResources/InformationTechnology/Security/WhoTakesTraining
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numerous e-mails with the IT group and MRU leadership and will also be following up directly with senior
management, as communica�on from our leadership did not occur as it should have.  Further, I expressed concern
that faculty were being asked to complete this work (a reminder e-mail was sent out) by the end of July, thereby
encroaching on our vaca�on �me.  As such, as per my request the deadline to complete this work has been extended
to August 31, 2019 thereby allowing full-�me faculty to complete this required training upon return to work.  If you
have any ques�ons or concerns regarding this requirement, please contact Bernade�e Pasteris @
bpasteris@mtroyal.ca
 
New Code of Conduct/Conflict of Interest Disclosure Requirements 
 
Many faculty members wrote to me with queries regarding the new Code of Conduct and Conflict of Interest
declara�on requirements.  Please note that this is not an MRFA ini�a�ve but rather it is being implemented by MRU’s
leadership.  The leadership group is indica�ng that this ac�on is being taken due to a government mandate.  As such,
if you have any questions or concerns regarding this process/requirement (including but not limited to the
requirement to complete a conflict of interest declara�on form by September 30, 2019), please direct them to your
Dean.  Should any issues ensue (i.e. poten�al discipline to a faculty member, unclear response from your Dean) then
the MRFA would get involved (Derrick Antson, our Labour Rela�ons Officer, is your key point of contact) and the
requirement to uphold the various Ar�cles within our Collec�ve Agreement is noted within the new MRU policy.
 
Ongoing Communica�on to Faculty During our Vaca�on Period
 
While our Collec�ve Agreement allows for differing vaca�on periods (Ar�cle 15) most faculty were away from campus
from June 15th – August 15th.  With this in mind, we con�nued to receive ongoing communica�on and requests for
response and/or ac�on, with the above noted Conflict of Interest disclosure requirements and cyber security training
being just two examples.  This is irksome and disrespec�ul on many levels.  I have followed up with our Provost and
we clearly have differing perspec�ves on this.  As such, I will be addressing this again during my first in-person
mee�ng of the new academic year with Lesley Brown and Tim Rahilly.  (Note:  Regular mee�ngs with Tim and Lesley
throughout the upcoming year are currently being scheduled and I look forward to working with our senior
leadership team in a collabora�ve, but firm manner, to uphold our working rights and condi�ons.)  Our vaca�on
period remains a point of conten�on during each round of nego�a�ons and the MRFA nego�a�ng team has had to
“fight” to retain this.  As such, we must remain vigilant that management does not slowly, but surely, take this
nego�ated right away from us.  If we con�nue to ac�vely respond to management requests during our vaca�on it will
become more difficult to con�nue to insist that we need and deserve this benefit during future rounds of nego�a�ng.
(As noted later in this e-mail, the MRFA president’s role is an excep�on, and therefore ongoing work and
communica�on is required throughout the summer months.)
 
Nego�a�ons Update
 
The above noted point is a good segue to share that the new collective agreement (July 1, 2018 – June 30,
2020) is now posted on the MRU website.  Given that the MRFA staff team is also back from summer vaca�on, work
will commence to ensure that this is also posted on the MRFA website.  In an effort to be environmentally friendly,
hard copies of the Collec�ve Agreement will not be distributed to each and every faculty member. Chairs, Associate
Deans and Academic Directors will receive hard copies and 100 hard copies will also be available (in the near future)
at the Faculty Centre on a first to arrive, first to receive one basis.  More informa�on regarding how and when to
pick up a hard copy (if this is what you require) will be sent out in the upcoming days. Please be assured that if you
absolutely need a hard copy of the Collec�ve Agreement the MRFA will ensure that you receive one.
 
As a further ma�er, late in the 2018/2019 academic year management approached the MRFA with a request to
amend the short-term and long-term disability benefits for full-�me faculty. (Refer to Ar�cle 17.2.)  Therefore, I have
been working with members of your MRFA nego�a�ng team to determine how and when to best present this
informa�on, how to seek members’ approval of proposed changes, etc.  Further informa�on will be sent out very
soon once details are finalized.
 

mailto:bpasteris@mtroyal.ca
https://www.mtroyal.ca/Applications/PoliciesAndProcedures/view/16sL9SiDoiDRSms9BqJKRrINVTag3FBcQ
https://www.mtroyal.ca/EmploymentCareers/HumanResources/new-code-of-conduct-faq.htm
https://www.mtroyal.ca/cs/groups/public/documents/pdf/mrfa_2018_to_2020.pdf
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Also, during the 2018/2109 academic year I sought reimbursement from the Canadian Associa�on of University
Teachers (CAUT) Defence Fund for the media�on expenses we incurred during the past round of nego�a�ons.  I am
pleased to report that this work was finalized over the summer and we have received a cheque for just over $16,000,
further showing one of the many benefits of our membership in this group.
 
Advocacy Work
 
Over the summer months I con�nued to maintain contact with David Robinson (Execu�ve Director at CAUT) and
David was able to provide me with counsel regarding various ma�ers.  Further, plans are in place for ongoing and
ac�ve involvement with CAUT.  I encourage you to review the CAUT website for a lis�ng of events and ini�a�ves
scheduled for the upcoming academic year.
 
Given the new poli�cal landscape in Alberta there have been ever evolving ma�ers that require a�en�on.  The
proposed Bill 9, and implica�ons to various unions, have certainly been on my radar.  This Bill, known as the Public
Sector Wage Arbitration Deferral Act temporarily suspends arbitra�on processes and wage re-openers scheduled
for this summer and fall, that should normally occur under provisions of numerous exis�ng collec�ve agreements
nego�ated in good faith, between public sector employers and employees. Bill 9 represents direct interference by the
Alberta government in public sector collec�ve bargaining in this province. It very likely violates employees’ Charter
rights, and is also likely to con�nue to be challenged in the courts on this and other bases by Alberta labour
organiza�ons.
 
As Bill 9 is a very serious ma�er at the provincial as well as local levels, our Associa�on is: 1) working with the
Confedera�on of Alberta Faculty Associa�ons (CAFA) to which we belong, in pursuing this issue directly with the
Alberta government; 2) through CAFA, is reaching out to other Alberta public sector labour organiza�ons to express
solidarity and to enter consulta�on (note the le�er shared further in this e-mail), and 3) is expressing solidarity and
will provide support to post-secondary academic associa�ons currently affected by Bill 9. To this end I have directly
reached out to Faculty Associa�on presidents at other Calgary post-secondary ins�tu�ons to offer solidarity and to
meet/work with them.
 
With respect to the MRFA, the collec�ve agreement between our Associa�on and the employer does not contain a
wage reopener clause, nor related arbitra�on clauses, and it ends on June 30, 2020, beyond the mandated period of
Bill 9. As a result, our Associa�on is not directly affected at this �me. However, similar legisla�on to Alberta’s Bill 9 or
Ontario’s Bill 124, could affect our Associa�on in the future, and in addi�on, we must support the principles of good
faith bargaining, and the government should not be interfering in these processes. I will provide updates with respect
to developments related to this important ma�er as I am able to do so.  Note: AUPE recently received an
injunction against Bill 9 but this issue is far from over, the injunc�on does not apply to other unions, and the overall
ac�ons of the government have far reaching implica�ons to us and others.
 
Note: As stated above, a letter was sent by CAFA (we have had numerous mee�ngs over the past months) to all
unions impacted by Bill 9 to offer support and solidarity.  I encourage you to review CAFA’s website which also
provides links to other key documents and le�ers sent to poli�cians.  It should also be noted that CAFA has reached
out to the new Minister of Advanced Educa�on expressing our desire to meet, work with him, provide insights into
post-secondary issues, etc.
 
I have also been working with CAFA to cra� posi�on papers, at the government’s request, regarding free speech and
performance metrics. I appreciate that not all faculty colleagues have the same views and perspec�ves regarding
these ma�ers and am sure that ongoing, respec�ul discourse and exchange of ideas will ensue over the upcoming
academic year.  Further, MRFA’s Advocacy Commi�ee will be mee�ng to review and update our advocacy goals which
will be presented to our members.  This work will help to ensure that the work of your Associa�on aligns with
member supported objec�ves.
 
As with all other ma�ers noted in this welcome back e-mail, I will con�nue to keep MRFA members updated with
developments as I am able to do so.
 

https://www.caut.ca/
https://www.alberta.ca/public-sector-wage-arbitration-deferral.aspx
https://www.cbc.ca/news/canada/edmonton/alberta-judge-grants-aupe-injunction-against-bill-9-1.5231168
https://cafa-ab.ca/wp-content/uploads/2019/07/June-28-Letter-to-Unions-signatures.pdf?fbclid=IwAR25An78Qv1swtVGawtqop8ZChIVvYR78eCc-HCSKqAbnse2eS4yzU3bpFQ
https://cafa-ab.ca/
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MRFA Commi�ee Vacancies
 
I thank everyone who will be serving on an MRFA commi�ee during the upcoming year and I look forward to working
with you.  As noted on the MRFA committee contact list, there are s�ll posi�ons that need to be filled, as follows: 
 

·         Academic Liaison Commi�ee Member: Faculty member from Gen Ed/ADC required for a 1-year term and
faculty member from Science and Technology required for a 2-year term;

 
·         Job Ac�on Preparedness Commi�ee: Contract faculty member required for a 3-year term; and

 
·         Social Events Commi�ee: Contract faculty member required for a 2-year term;

 
Informa�on regarding the above noted posi�ons/commi�ees may be viewed in the MRFA Bylaws and the MRFA
Policies and Procedures.
 
It is impera�ve that these posi�ons be filled as soon as possible, and may be done so via appointment by the MRFA
Execu�ve Board.  As such, I ask that you e-mail me your expression of interest (a short paragraph) by Tuesday,
September 10th so that the MRFA Execu�ve Board can finalize the process and fill these important roles.  If you have
any ques�ons regarding these posi�ons (a�er reviewing the Bylaws and Policies and Procedures) please contact
Derrick Antson: dantson@mtroyal.ca
 
 
MRFA Execu�ve Board Update & Vacancies
 
MRFA Board of Governors Representa�ve
 
As the 2018/2019 academic year was concluding our Provost wrote to me indica�ng that due to legal requirements
based upon conflict of interest, MRU would no longer support any release �me for the MRFA Board of Governors
representa�ve.  As you can imagine, the MRFA Execu�ve were taken aback by this and as such I worked with two
different legal counsel and unfortunately received the following informa�on:
 

“The MRFA Bylaws purpor�ng that the “Faculty Nominee to the Board of Governors” is a “non-officer” and
“shall not be an officer of the Associa�on” while making the posi�on an  “ex officio, non-vo�ng member of
the Execu�ve Board” does not have the legal effect of making the person a “non-officer” for the purpose of
the PLSA s 54(a).  The MRFA cannot contract itself out of the provisions of the PSLA through its bylaws, and a
person who is a member of the “execu�ve”  that manages the “business and affairs of an academic staff
associa�on” is “an officer” and cannot concomitantly “be appointed as or remain a member of the board” of
governors, as a ma�er of law.

 
This makes sense from a statutory interpreta�on and public policy point of view in light of the fact that the
Board of Governors is the Employer (and its “direc�ng mind”), and the execu�ve of the academic staff
associa�on is its “direc�ng mind.”  Members of the Board of Governors owe it fiduciary obliga�ons. 
Members of the academic staff associa�on execu�ve owe it fiduciary obliga�ons.  The Board of Governors
and the academic staff associa�on are in a largely adversarial rela�onship in rela�on to collec�ve bargaining
and collec�ve agreement administra�on.  It would be an unmanageable conflict of interest to have the same
individual being a member of both the Board of Governors and the execu�ve of the academic staff
associa�on—that person could not possibly comply with fiduciary obliga�ons owed to both organiza�ons at
the same �me.   Even as a “non-vo�ng” member of the ASA execu�ve, s/he would be privy to confiden�al
informa�on whose communica�on to the BOG would breach fiduciary obliga�ons owed to the ASA; while
having knowledge of same if important to (and withholding from) the BOG would breach fiduciary obliga�ons
owed to the BOG. And visa versa.”

 

https://mrfa.net/wp-content/uploads/2019/06/MRFA-Committee-Contact-List-2019-2020-FINAL-June-2019.pdf
https://mrfa.net/wp-content/uploads/2019/05/MRFA_Bylaws_May10_2019_Final.pdf
https://mrfa.net/wp-content/uploads/2019/05/MRFA-Policies-and-Procedures-Final-May-2019.pdf
https://mrfa.net/publications/mrfa-key-documents-financial-statements/
mailto:dantson@mtroyal.ca
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This has been communicated to Roberta Lexier who has graciously agreed to con�nue as the MRFA BOG
representa�ve, but she will not be a member of the MRFA Execu�ve Board, will not be si�ng in on MRFA Exec
mee�ngs, will not be receiving MRFA funded release �me, etc. Please join me in thanking Roberta for con�nuing to
take on this role given the changed condi�ons.
 
This change necessitates amendments to the MRFA Bylaws which will be presented during the upcoming MRFA
Special mee�ng on September 27, 2019. Further details regarding the upcoming Special Mee�ng, which will then be
followed by the first Regular MRFA Mee�ng of this academic year, will be forthcoming. I encourage members to
access and use the MRFA events calendar for key dates and reminders regarding various MRFA mee�ngs, events
and ini�a�ves throughout the upcoming academic year.
 
Contract Faculty Representa�ve
 
Guy Obrecht, who had one year remaining in his term as the contract faculty representa�ve, has been appointed to a
full-�me faculty role at MRU over the summer months, so can no longer con�nue in this capacity on the MRFA
Execu�ve Board.  As such, this posi�on for a one-year term will have to be filled during a by-elec�on at the upcoming
MRFA Special Mee�ng, scheduled on September 27th.  In addi�on to the tasks defined in the Bylaws, the person
elected into this role will also fulfill the contract faculty member posi�on on MRU’s Transporta�on commi�ee for a
one-year term.
 
Academic Liaison Officer, Advocacy Officer and Chair, Diversity and Equity Commi�ee:
 
As these posi�ons were not filled during the 2019 MRFA elec�on process, they will need to be filled through a by-
elec�on during the upcoming MRFA Special Mee�ng, scheduled on September 27th.
 
Details regarding the above noted roles can be reviewed within the MRFA Bylaws.  Details regarding the
nomina�on process and �melines, as well as further informa�on regarding the by-elec�on to be held as part of the
MRFA Special Mee�ng on September 27th, will be sent out shortly in a separate communica�on.  
 
Given the cri�cal Associa�on business that will be addressed at the Special Mee�ng on
September 27th, followed by our first Regular Mee�ng of the new year, please mark this
event on your calendar and plan to a�end. (9:00 – 11:00 a.m. in the LPR.)  Note: While
we appreciate and understand that MRFA mee�ng �mes throughout the year may conflict
with some members’ teaching and/or other commitments the MRFA staff team has done
the best job possible by scheduling the mee�ngs on different days and different �mes. 
Room availability also had to be considered. 
 
In order for the MRFA to con�nue to func�on effec�vely and to provide strategic, strong
representa�on for our members, it is impera�ve that all above noted posi�ons (both on
commi�ees and on the MRFA Execu�ve Board) be filled.  Therefore, I encourage all
colleagues to consider pu�ng your names forward to serve in these cri�cal capaci�es.
 
Ongoing Issues for our Members
 
Faculty members’ concerns and MRFA business did not cease over the summer months and therefore I had to
con�nue to deal with these ma�ers.  Examples include issues ranging from discipline to workload/work process
concerns.  Upon a review of my correspondence, I have dealt with over 250 MRFA-related e-mails over the past
months.  This is in addi�on to phone mee�ngs and Facebook exchanges (see details in following paragraph) that have
occurred.  Due to confiden�ality requirements I cannot disclose specific details, but I did want to provide reassurance
that I con�nued to respond to faculty requests and Associa�on business over the summer months. 

https://mrfa.net/wp-content/uploads/2019/05/MRFA_Bylaws_May10_2019_Final.pdf
https://mrfa.net/calendar/
https://mrfa.net/wp-content/uploads/2019/05/MRFA_Bylaws_May10_2019_Final.pdf
https://mrfa.net/calendar/
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Given the previous point I noted about management’s ongoing communica�on and expecta�ons during the summer
months I did not want to be hypocri�cal and e-mail ongoing updates to each of you throughout the summer months. 
(Also, I didn’t want to receive 800+ out of office no�fica�on in my inbox!)  As such, a great deal of communica�on
between faculty members occurred on the MRFA’s closed Facebook page over the summer.  While membership in
this group (open to current Members and Members Emeri� of the Associa�on) is completely voluntary, I encourage
you to think about joining as this provides a resource to keep updated regarding various communica�on and
discourse that is occurring amongst faculty colleagues, various ma�ers developing in the poli�cal and post-secondary
landscape, etc.  If you join you do not have to post or respond to any comments, but could use this as way to stay
abreast of current issues and developments.  If you wish to join, please e-mail your request directly to Irene Leclerc
@ ileclerc@mtroyal.ca   As a friendly reminder, the MRFA Social Media Guidelines must be followed when
par�cipa�ng in the MRFA’s Facebook group.
 
As noted throughout this e-mail, the MRFA website is another key resource that I encourage all members to u�lize. 
Throughout the summer months, due to technical glitches, I have noted that some links no longer work and/or that
some informa�on requires upda�ng.  Please be assured that the MRFA staff team, along with your MRFA
Communica�ons Commi�ee, is ac�vely working on this and I thank you for your pa�ence as updates and correc�ons
are performed.
 
Going Forward
 
I encourage you to keep the lines of communica�on open with the MRFA, as we need and value this.  For example,
members of the MRFA Execu�ve Board enjoyed speaking with you during your department mee�ngs last year. 
Information from these department visits is posted on the MRFA website. 
 
You may reach out to me, any member of the MRFA Execu�ve Board and/or any member of the MRFA staff team. 
We want to work with and support you.  Appointments with me may be scheduled by contac�ng J.J. Fenez
(Jfenez@mtroyal.ca) or be sending me an invita�on via my online google calendar. I keep this up to date and it is
available for all faculty to view and you will note that my schedule for the upcoming year is already filling up.  This is
just another indica�on of the complex and busy post-secondary environment we are working within.
 
Also, as I remain on the TSS stream (which means that the MRFA has paid for, and con�nues to pay for, less release
for me in my role as your president), I must find �me to fulfill my scholarship obliga�ons.  While I tried to complete a
lot of this over the summer months, I know that you can appreciate that it is not possible to complete all of this work
within a two-month period.
 
I also encourage you to a�end the various programs and social functions that will be offered by the MRFA
throughout the upcoming year.  Also, our faculty centre is a great loca�on (W315) to enjoy lunch (lunch service
resumes on September 4th), do grading and/or connect with colleagues.
 
In conclusion, we must remember the cri�cality of solidarity and the strength and benefits afforded to us all by
uni�ng (with each other and with other like-minded organiza�ons) in our pursuit to offer quality educa�on to our
students and to con�nue to have a working environment in which we can all succeed and thrive.  We need to be
aware of our rights (as noted in our Collec�ve Agreement), must insist that these rights be upheld and must respond
appropriately when they are not.  I remain confident that we will all work together toward these objec�ves and that
this can be accomplished in a strategic, collabora�ve and professional manner. I look forward to the opportuni�es
that the upcoming academic year will present and it con�nues to be my honor to serve as your faculty associa�on
president.
 
Best,
 
Melanie
 

mailto:ileclerc@mtroyal.ca
https://mrfa.net/wp-content/uploads/2018/11/MRFA-Social-Media-Guide.pdf
http://mrfa.net/
https://mrfa.net/wp-content/uploads/2019/05/Summary-of-2019-DepartmentVisits_Final2.pdf
https://mrfa.net/about/contact/
mailto:Jfenez@mtroyal.ca
https://mrfa.net/calendar/
https://mrfa.net/committee-and-activities/faculty-centre/hours-and-info/
https://www.mtroyal.ca/AboutMountRoyal/CampusesTours/CampusLocations/level3.htm
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Together we are stronger
 
Melanie Peacock    PhD, MBA, CPHR
President
Mount Royal Faculty Association

Office W315E, Phone 403.440.6191
Mobile 403.827.6732

CONFIDENTIALITY NOTICE:
The contents of this email message and any attachments are intended solely for the addressee(s)
and may contain confidential and/or privileged information and may be legally protected from
disclosure. If you are not the intended recipient of this message or their agent, or if this message
has been addressed to you in error, please immediately alert the sender by reply email and then
delete this message and any attachments. If you are not the intended recipient, you are hereby
notified that any use, dissemination, copying, or storage of this message or its attachments is
strictly prohibited. 


