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Faculty Centre News

• Thank you to Miriam Carey and Errol Lee Fullen for the generous loan 
to the Centre of ‘Open Heart’

• 7’ x 7’ oil on canvas

• Replaces their earlier loan of ‘Warm Sound’



CAUT Defence Fund

• One of the pillars of our financial preparedness strategy
• MRFA Membership in the Fund approved December 7, 2017

• We are paying dues as of January 1 and are therefore in the 6-month qualifying 
period through June 30

• ~$15k initiation (one-time) and ~$4k/mo at current membership level
• For 2017-2018, paid out of MRFA Contingency Fund as decided last year
• For 2018-2019 and going forward, will be added as a line item to our operating budget

• The MRFA has two trustee positions on the Fund’s Board of Trustees
• For election to the Fund’s Board at the Fund’s annual meeting in October
• MRFA Bylaw amendments with respect to nominee selection are anticipated at our 

May AGM
• Marc Schroeder and Karen Manarin will serve in an interim capacity through October



Executive Board News

• Update: ad hoc Labor Code Transition committee
• The Committee concluded its work in January
• A report with recommendations will be presented to the Executive Board in 

early February



MRU Governance Updates

• Continued monitoring of institutional policy and planning
• (More to come in the VP Policy and Senior Grievance Officer’s Report)

• Administrative search
• Vice-President, Administration and Finance (CONCLUDED)
• University Librarian
• Dean of Arts
• Associate Vice-President, Human Resources



MRU Governance Updates

• Institutional budgeting
• RPTF  “Resource Planning Redesign Project Team” + new project manager

• Greatest unknowns are around the new budget model
• Not much else publicly, so far, since some background resources were posted to 

MyMRU – mostly in September 2017
• According to posted timelines and some information shared with GFC in January:

• MRU’s “draft 1” budget was completed on January 15
• MRU is scheduled to commence “draft 2” in February
• The Provost and the VPFA are in the process of meeting with Chairs’ Assembly and Deans’ 

Advisory Groups currently, to discuss “budget values” and to hear Faculty-specific 
recommendations.  GFC may also receive a presentation in February

• No BAC meeting, consultation/information session or budget town hall dates are listed (all 
checkpoints are for PEC, the Board of Governors and its Finance Committee)

• Administration has been tasked with submitting a proposed budget to the Board of Governors 
on May 28

• Will there be potential successor(s) to the MRU Budget Advisory Committee (BAC)?



Alberta Labour Relations Board Application

• Application for joint intervener status
• In a dispute between ULFA and the University of Lethbridge
• Submitted by the MRFA and AASUA (Association of Academic Staff University of 

Alberta)
• Note: AUFA (Athabasca University Faculty Association) has also applied to intervene, 

but not jointly with MRFA/AASUA
• Rationale: the MRFA (and all AB academic staff associations) would be 

affected by the ALRB’s legal determination of whether then can be more 
than one collective agreement bifurcating the academic staff of a single 
post-secondary institution

• An ALBR decision would establish a precedent re: statutory interpretation
• Expedited ALRB hearing scheduled for February 12-13



Next Presidents’ Discussion Series

• Wednesday, February 7 @ 1:00-2:30pm in the Faculty Centre
• Topic:

Recruiting University Leaders using Search Firms:
Do Search Firms Help or Hinder the Process and a Positive Outcome?

• I’m trying to recruit a faculty member who is a search firm skeptic or 
opponent…



Questions So Far?



MRFA “Member Census”

• The 1st annual Member Census was conducted in March 2017
• 531 respondents = 66% of membership (78% of full-time, 56% of contract)
• This data has been helpful in informing the work of the MRFA, including:

• With respect to informing diversity and equity work
• With respect to advocacy on contract faculty issues
• To inform the Association about member workload / working environment trends
• To inform the Association about workplace climate, levels of satisfaction with 

institutional governance/administration, and levels of satisfaction with the MRFA

• The 2nd annual survey is scheduled for March 2018
• The format will be very similar
• But with a few changes based on experience with last year’s instrument



MRFA “Member Census”

• Purpose: 
• Seeking information on a variety of topics related to MRFA work and 

members’ working conditions
• Planned to be annual

• Goals
• To help us better understand our members and to advocate for their interests

• To replace
• The annual ACIFA climate survey
• And other periodic surveys such as the Contract Member Survey
• Not to replace pre-round Negotiations Surveys

• Responses are anonymous; data will be used in aggregate form only



March 2017 Result Highlights

• Service loads are high for full-time faculty
• Most respondents are doing ≥ 5-6 hours of internal service per week (with a 

significant minority in very high response categories), and then at least 2 
hours of additional external service per week

• Contract faculty are also undertaking service roles – 45% said they engage in 
some level of service

• 76% of TS faculty say they engage in some level of scholarship
• 40% of contract faculty said they are attempting to maintain an active 

program of scholarship
• Another 34% indicated that they do not only because they do not receive 

MRU support to maintain a program of scholarship



March 2017 Result Highlights

• More than half of contract respondents said they’ve taught at MRU 
for more than five years

• 68% of contract respondents said they rely on contract faculty income 
as their primary source of income (including contracts at other 
institutions)

• The most common reason for teaching on contract at MRU is that the 
respondent is a “working academic who is attempting to sustain an academic 
career without full-time employment”.  65% said they would apply for a full-
time position if one was posted in their area

• 26% said they are a “working professional who is sharing experience by 
teaching on a part-time / occasional basis”



March 2017 Result Highlights

• MRU Climate-related responses provided mixed results
• Results trended lower for:

• Sufficient institutional commitment to time for PD and to improving faculty 
members’ discipline-specific knowledge

• Sufficient institutional commitment to time for course / program 
development and review

• Institutional commitment to health and wellbeing, and faculty recognition
• Confidence in senior leadership

• Results trended higher for:
• Confidence in Dean / Faculty-level leadership



March 2017 Result Highlights

• Levels of satisfaction with the MRFA and support for its activities are 
relatively high

• Results clustered around the 4 out of 5 mark
• Highest was 4.14 for effective communication with members, tied with 4.14 

for providing effective leadership
• Lowest was 3.78 for satisfaction with Faculty Centre amenities

• 71% of respondents indicated that they “always” or “sometimes” try 
to attend Regular Meetings throughout the year

• Contract faculty participation is a challenge
• Contract faculty respondents tended to view MRU somewhat more 

favorably, and the MRFA somewhat less favorably



March 2017 Result Highlights

• Equity reveals some interesting trends, e.g.
• 69% of contract respondents self-identified as a woman
• 54% of full-time respondents answers the same way
• Those who self-identify as a person with a disability appear to be 

underrepresented in contract appointments compared with full-time



Questions?
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