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VISION (MOUNT ROYAL UNIVERSITY) 9 

 10 

Mount Royal University: an exceptional undergraduate educational experience 11 

 12 

MISSION (MOUNT ROYAL UNIVERSITY) 13 

 14 

Since 1910, Mount Royal has built a reputation on a strong, liberal education foundation with an 15 
undergraduate focus. More than a century later, we remain responsive to the needs of our 16 
community through our enduring commitment to this legacy. 17 

We are a community of engaged citizens, providing personalized, experiential and outcome-based 18 
learning in an environment of inclusion, diversity and respect. Through our focus on teaching and 19 
learning informed by scholarship, we are preparing our graduates for success in their careers and 20 
lives. 21 

  22 
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 23 

MISSION (RESEARCH SCHOLARSHIP & COMMUNITY ENGAGEMENT) 24 

 25 

To co-create a culture of innovation fostering excellence in research for inspirational 26 
undergraduate education, community-engaged change-making for the betterment of society, and 27 
the advancement of knowledge and practice through creative, scholarly expression. 28 

 29 

BACKGROUND AND INTRODUCTION 30 

 31 

MOUNT ROYAL UNIVERSITY: RESEARCH AND SCHOLARSHIP BELONGS HERE 32 

 33 

Mount Royal University (Mount Royal) is a Baccalaureate and Applied Studies Institution (BASI) 34 
under the Alberta Post-Secondary Learning Act. The Act stipulates that the institution “may conduct 35 
applied research and foster innovation” and “may conduct scholarly research related to approved programs 36 
of study provided by the institution.” The mandate of Mount Royal is anchored in teaching and learning 37 
informed by research and scholarship. The Mount Royal learning community strives for innovative 38 
excellence through the nexus of scholarly teaching and diverse research. 39 

An exceptional undergraduate experience requires thoughtful integration of research and scholarship into 40 
the tenure of all Mount Royal students. Providing opportunities for undergraduate research is a tangible 41 
expression of Mount Royal’s commitment to personalized learning. Moreover, engagement in research and 42 
scholarship by Mount Royal faculty members provides a wide spectrum of benefits to students, the faculty 43 
member(s) conducting the work, the institution, the respective field of theory and practice, our community 44 
partners and society in general. 45 

We are at a moment of great relevance for innovation and undergraduate research in Canada and beyond. 46 
The experiential contribution of scholarly inquiry in undergraduate education is transformational for 47 
students. Whether this experience fosters the development of highly qualified personnel (HQP) or 48 
cultivates critically engaged citizens, research and scholarship provide an unmatched crucible for 49 
intellectual and creative development. Mount Royal is ideally positioned to build upon our strong 50 
foundations and advance to national leadership in this realm. We are also poised to make valuable 51 
contributions to provincial innovation priorities related to diversifying the economy, addressing climate 52 
change, and enhancing the quality of life of all Albertans. The Mount Royal research and scholarship 53 
ecosystem will contribute to the development of talent, ideas and knowledge mobilization for a prosperous 54 
future.  55 

Engagement of our students in scholarship and research projects is a defining characteristic of 56 
Mount Royal’s undergraduate education. Undergraduate research at Mount Royal takes many 57 
forms, including the availability of research assistant roles, faculty support for individual or 58 
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group research projects, faculty guidance for student research journals, scholarly 59 
communications or conference presentations as well as student poster presentations.1 60 

The conduct of research and scholarship by faculty at Mount Royal, an undergraduate-focused BASI 61 
institution, occurs in the context of relatively high teaching and service loads compared to more research-62 
intensive universities with graduate programs. Faculty members consulted in the development of this plan 63 
expressed challenges with the scarcity of time and resources to develop and conduct their research 64 
programs. Approximately 75% of full-time Mount Royal faculty members are engaged in the research and 65 
scholarship work pattern (TSS). Their mandate to engage in research and scholarship is discharged without 66 
the involvement of graduate students at the institution. The expectations for both the type and volume of 67 
research need to align with these conditions. Expansion of research and scholarly capacity will need to 68 
employ strategies to allocate appropriate time for research. 69 

The phrase research and scholarship is used deliberately in this SRSP to capture the full spectrum of 70 
activities described by Ernest Boyer, former President of the Carnegie Foundation for the Advancement of 71 
Teaching and the United States Commissioner of Education. The English word research derives from the 72 
Old French recherche meaning to seek out or search closely. Boyer (1990)2 reminds us that the term 73 
research did not enter the vocabulary of higher education until the 1870s in England and not until 1906 in 74 
North America. An inclusive definition of research is “an undertaking intended to extend knowledge 75 
through a disciplined inquiry or systematic investigation.”3 The term scholarship has been proffered by 76 
some as a more all-encompassing term:  77 

one that brings legitimacy to the full scope of academic work. Surely, scholarship means engaging 78 
in original research. But the work of the scholar also means stepping back from one's 79 
investigation, looking for connections, building bridges between theory and practice, and 80 
communicating one's knowledge effectively to students (Boyer 1990, 16).4 81 

Dissemination and peer review (validation) are also critical to academic scholarship. For the purposes of 82 
this document, the terms research and scholarship are used interchangeably to capture the breadth of 83 
activity circumscribed by Boyer. This is an ideal model for Mount Royal as it is rooted in the desire to 84 
integrally connect teaching and research with particular emphasis on excellence in undergraduate 85 
education. Boyer’s model of scholarship encompassing discovery, integration, application, teaching and 86 
engagement5 provides a framework for organizing Mount Royal’s current scholarly strengths and 87 
aspirations. 88 

Mount Royal intentionally entitled the Office of Research, Scholarship and Community Engagement to 89 
convey the way we develop, promote and engage in active scholarly inquiry across the institution. Mount 90 
Royal has a long and proud history of reciprocally beneficial relationships with our local and regional 91 
communities. We are committed to supporting research and scholarship that addresses problems of 92 
concern in these communities. Moreover, where such opportunities exist, we promote research with and 93 
not simply in these communities. It would be too narrow to expect or desire all research to be community-94 

                                                                    
1 Mount Royal University. 2015. Learning together, leading together. Mount Royal University’s Strategic 
Plan to 2025. Mount Royal, Calgary. 
2 Boyer, E.L. 1990. Scholarship reconsidered: priorities of the professoriate. Wiley, New York. 
3 Secretariat on Responsible Conduct of Research. 2016. Tri-Agency Framework: Responsible conduct of 
research. Secretariat on Responsible Conduct of Research, Ottawa. 
4 Boyer, 1990, p. 16. 
5 Boyer, E.L. 1996. The scholarship of engagement. Journal of Public Service & Outreach 1(1):11-21. 
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engaged, as a resilient research ecosystem requires contributions across the scholarly spectrum, but it is a 95 
theme that we value strongly as an institution.  96 

A review of community-engaged research conducted by Mount Royal’s Miistakis Institute broadly defines 97 
the term “not a methodology on its own, but an umbrella term used to describe action-orientated, 98 
participatory frameworks or approaches for conducting research with a community in order to create 99 
change.”6 The report stresses the importance of impact in evaluating the success of community engaged 100 
research “impact on community, impact on effective and meaningful change, impact on faculty research, 101 
and impact on the student experience and education.” Finally, the report concludes that community-102 
engaged research “has the potential to set a post-secondary institution like Mount Royal apart from other 103 
undergraduate (and even graduate) universities in Alberta if a program is deliberately developed and 104 
strategically executed.” 105 

Mount Royal has joined the prestigious Changemaker Campus Network through AshokaU 106 
(ashokau.org). This makes us part of a global network over 40 colleges and universities at the forefront of 107 
the social innovation and change-making in higher education movement. Through the process of 108 
designation, we have committed to advancing the volume and impact of our research and scholarship in 109 
creating positive societal change. This commitment aligns strongly with the scholarship of engagement and 110 
is central element in Mount Royal’s research identity. 111 

 112 

PLANNING CONTEXT AND PURPOSE 113 

 114 

Mount Royal University embraced a research and scholarship mandate when we transitioned from a 115 
community college to university in 2009.This document succeeds Mount Royal’s first Strategic Research 116 
Plan (2012-2017). The SRSP builds on the advancements and evolution of Mount Royal’s research culture 117 
over the previous five years.  118 

Internally, the Strategic Research and Scholarship Plan (2018-2023) articulates the evolving identity for 119 
Mount Royal with respect to research. We continue to expand the depth and breadth of scholarly activities 120 
through a dynamic culture of innovation.  This plan provides direction on the internal allocation of 121 
resources to facilitate continued growth and to direct those resources to institutional priorities. 122 

Externally, this plan communicates areas of capacity, strength and accomplishment while also identifying 123 
our institutional aspirations. Our strategies, targets and approaches indicate where we will need to seek 124 
external support to achieve our goals. Overall, our aim is for growth and advancement of scholarship in 125 
alignment with our identity. This will require increasing the capacity of our professoriate while providing 126 
the critical physical infrastructure required for research and scholarship. 127 

The SRSP is nested under the Academic Plan (2017-2022), which in turn is guided by the Institutional 128 
Strategic Plan (2015-2025; ISP).  Research and scholarship are addressed throughout the ISP, but most 129 
specifically in: 130 

Goal 3: Provide intellectually engaged learning. 131 

                                                                    
6 Miistakis Institute. 2017. Community engaged research at Mount Royal University. Miistakis Institute, 
Calgary. 
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Strategy 3.3: Every student will have the opportunity to enrich their academic experience 132 
through participation in research projects during his or her time at Mount Royal. 133 

Goal 7: Enhance our culture of innovation. 134 
Strategy 7.2: We will support the scholarship, research and community engagement of our 135 
faculty. As a knowledge seeking community, Mount Royal appreciates that intellectual inquiry 136 
benefits us all. The sharing of this knowledge takes many forms, each of them equally important. 137 
Be it through traditional peer reviewed publications, performances, presentations or openly 138 
accessible work, Mount Royal recognizes the contribution of our faculty as scholars, researchers 139 
and public scholars. 140 
 141 
Goal 8: Engage multiple communities in innovative and productive partnership activities. 142 

Strategy 8.1: We will support and encourage collaborations with post-secondary institutions 143 
across Canada in the generation of new and innovative instructional approaches, in the pursuit of 144 
scholarship and research and in the sharing of best practices among staff and management. 145 

 146 

DEVELOPMENT OF THIS PLAN 147 

 148 

The consultation process for the SRSP was initiated in 2015-16 at the request of the Provost and VP 149 
Academic. The intent was to update the existing document while a new Academic Plan was being 150 
developed. The 2012-2017 plan was reviewed and discussed by the Research and Scholarship 151 
Standing Committee (RSSC) and Faculty Councils were invited to provide comments. The development 152 
and evolution of the Academic Plan required that additional time be provided in order for the SRSP to 153 
follow sequentially. Rather than an update to the existing plan, the passage of time required the 154 
development of a new plan.  155 

In 2016-17 a working group of RSSC was tasked with consulting more broadly on the development of the 156 
SRSP. The group, aided by a representative steering committee, conducted workshops, interviews, faculty 157 
meetings and a campus-wide questionnaire to facilitate participation. The process resulted in a highly 158 
valuable articulation of challenges, opportunities and directions for research and scholarship at Mount 159 
Royal. These findings have been incorporated into the development of this document. Finally, an open 160 
consultation process was conducted to review draft versions of the SRSP leading to a document approved by 161 
General Faculties Council.  Activities included meetings with Faculty Councils, a Web-based system to 162 
solicit and collect individual feedback and facilitated drop-in sessions convened early in the winter of 2018. 163 

  164 
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 165 

GUIDING PRINCIPLES AND VALUES 166 

 167 

In short, the domain of knowledge has no one-way streets. Knowledge does not move from the 168 
locus of research to the place of application, from scholar to practitioner, teacher to student, 169 
expert to client. It is everywhere fed back, constantly enhanced. We need to think of knowledge in 170 
an ecological fashion, recognizing the complex, multi-faceted and multiply connected system by 171 
means of which discovery, aggregation, synthesis, dissemination, and application are all 172 
interconnected and interacting in a wide variety of ways. Knowledge moves through this system 173 
in many directions. There is constant feedback, with new questions as well as new insights 174 
generated all along the way, triggering new explorations and new syntheses. Nor is the process 175 
linear. The ecological system of knowledge is complex and multi-dimensional, often messy and 176 
confusing, with many modes of feedback and many cross connections.7 177 

 178 

The SRSP communicates a set of principles and values that arise from our institutional identity and provide 179 
aspirational guidance. These are crosscutting elements that are essential to the effective implementation of 180 
the plan.   181 

Undergraduate Research. Research and scholarship at Mount Royal emphasizes student-centred 182 
approaches with diverse opportunities for undergraduates to benefit from the experience of faculty scholars 183 
and, where appropriate, work directly with faculty on the conduct of research. Programs thoughtfully weave 184 
the integration of scholarly inquiry into an educational trajectory that includes explicit learning outcomes 185 
leading to the conduct of undergraduate research. Research philosophy, methods, ethics and responsible 186 
conduct will be core to skill and concept development. 187 

Commitment to a dynamic plan. The SRSP exists within an environment of uncertainty and changing 188 
conditions. Although the intent is to provide direction for a five-year period, this document will be reviewed 189 
annually through RSSC and Deans’ Council to ensure that is best serving the needs of the research and 190 
scholarship community.   191 

Diversity and inclusion. Implementation of the SRSP will be mindful of our institutional commitment to 192 
diversity and inclusion in the development and conduct of research. We will conduct fair and transparent 193 
recruitment, hiring and retention processes for faculty researchers as part of the national goal to achieve a 194 
more equitable, diverse and inclusive Canadian research enterprise. The evidence is clear that such diversity 195 
strengthens the quality, social relevance and impact of research and scholarship. 196 

Disciplinary research rooted in liberal education. A core element of Mount Royal’s identity and 197 
strength is our commitment to liberal education as evidenced through the integration of General Education 198 
across the curriculum. Many scholars with the backgrounds, interests and capacities to help Mount Royal 199 
excel in this realm engage in disciplinary research and scholarship. Disciplinary research remains a 200 
cornerstone of academic development one cannot underestimate the importance of disciplinary expertise 201 

                                                                    
7 Lynton, E.A. 1994. Knowledge and scholarship. Metropolitan Universities: An International Forum 5(1):9-
17. 
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and the care that goes into the preservation and creation of ideas in the university’s many independent 202 
subject areas. Mount Royal supports research and scholarship in the disciplines, old and new. 203 

Creative research and scholarship. Mount Royal values and supports scholarly creative activity. The 204 
knowledge and innovation arising from critical approaches to artistic expression are a vital to the full 205 
spectrum of scholarship conducted at Mount Royal. The contributions of imaginative insight are essential to 206 
understanding, interpreting and transforming our world. Qualitative and personal modes of inquiry 207 
include, but are not limited to, narrative inquiry, fiction-based research, poetry, music, dance, theatre, film, 208 
and visual art 209 

Community engaged research for positive change. Mount Royal has a long tradition of connection 210 
and relevance with our local communities. This connection has evolved into a commitment for 211 
collaboration between the institution and our larger communities for the mutually beneficial co-creation of 212 
knowledge and betterment of society. The designation of Mount Royal as an Ashoka Changemaker 213 
University is testament to our strength, leadership and commitment in this area. 214 

Scholarship of teaching and learning. Mount Royal is dedicated to the advancement of the 215 
scholarship of teaching and learning. Research will support the continuous improvement of innovative 216 
instructional approaches. We are emerging as a vital hub of SOTL research in North America.  217 

Collaborative approaches to research and scholarship. Working together across individual, 218 
disciplinary and institutional boundaries creates the potential for broader insights and better innovation. 219 
Collaboration also affords opportunities for Mount Royal scholars to participate in larger, longer-term and 220 
better-funded research initiatives. 221 

Indigenous research. Mount Royal is situated within the hereditary lands of the Niitsitapi (Blackfoot), 222 
Iyarhe Nakoda, Tsuut’ina and Métis Nations. Mount Royal is committed, through our Indigenous Strategic 223 
Plan (2016-2021), to “doing its part to address the legacy of broken promises and rebuild the relationships 224 
between Indigenous and non-Indigenous peoples in Calgary and across the country.” The plan calls for us to 225 
foster respect for Indigenous ways of knowing and knowledge-production to increase capacity for 226 
Indigenous scholarship. 227 

International research. Internationalization is one of five institutional priorities for Mount Royal in the 228 
near term. Research and scholarship are one of the pillars of the plan advance internationalization. We are 229 
committed to expanding our international academic partnerships to increase the extent of research 230 
conducted by Mount Royal researchers outside of Canada and in collaboration with scholars around the 231 
world. 232 

Permission to fail. Mount Royal will cultivate a culture of risk-taking. Research and scholarship s should 233 
include ‘the permission to fail’. Rather than inculcating students with a fear of failure, research and 234 
scholarship is an opportunity to build resilience and share experiences of advancement through lack of 235 
initial success. Research is a platform to ‘try things out’, learn and try anew.  236 

  237 
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 238 

CURRENT AND EMERGING STRENGTHS 239 

 240 

Research and publication have become the primary means by which most professors achieve 241 
academic status, and yet many academics are, in fact, drawn to the profession precisely because 242 
of their love for teaching or for service-----even for making the world a better place. Yet these 243 
professional obligations do not get the recognition they deserve, and what we have, on many 244 
campuses, is a climate that restricts creativity rather than sustains it (Boyer 1990, xii). 245 

 246 

Ernest Boyer’s Scholarship reconsidered: Priorities of the Professoriate (1990) constitutes a seminal shift 247 
in framing scholarship for post-secondary education.  The reframing of scholarship provides a fitting 248 
framework to discuss research and scholarship at Mount Royal University.  The following section identifies 249 
some of the current strengths and provides strategies for the five categories of scholarship: discovery, 250 
integration, application, teaching and learning, and engagement.  Although these categories provide a 251 
convenient approach for discussion, the differences between them are to be understood as a spectrum 252 
rather than a set of discrete boundaries.  Individual researchers or programs of research are likely to span 253 
across several, or even all, of the categories over the course of a project or career. 254 

 255 

SCHOLARSHIP OF DISCOVERY 256 

Basic research as it is most often described, expected and rewarded in the modern academy aligns with the 257 
scholarship of discovery. This is the disciplined approach to seeking new knowledge for its own sake and 258 
publishing the findings through peer-reviewed venues. Scientific scholarship of discovery aims to contribute 259 
to theory for improved understanding and predictability. Such inquiry is foundational to other forms of 260 
research and is highly valued. 261 

 262 

Selection of established and emerging examples to be identified through the 263 

Mount Royal community consultation process in January & February 264 

 265 

SCHOLARSHIP OF INTEGRATION 266 

The scholarship of integration is a pursuit to synthesize knowledge from different fields and sources. 267 
Scholars working in this realm seek to identify trends and convergence across disciplines. The work is often 268 
interdisciplinary and creates new theory and knowledge through thinking and working across boundaries. 269 

 270 
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Selection of established and emerging examples to be identified through the 271 

Mount Royal community consultation process in January & February 272 

 273 

SCHOLARSHIP OF APPLICATION 274 

The scholarship of application seeks to engage the researcher in addressing questions of how knowledge can be used to 275 
address consequential societal concerns or issues. It is the scholarship of solving practical problems.  276 

 277 

Selection of established and emerging examples to be identified through the 278 

Mount Royal community consultation process in January & February 279 

 280 

SCHOLARSHIP OF TEACHING AND LEARNING 281 

The scholarship of teaching and learning encompasses a broad set of practices that engage teachers in 282 
looking closely and critically at student learning in order to improve their own courses and programs, 283 
and to share insights with other educators who can evaluate and build on their efforts8 284 

 285 

Selection of established and emerging examples to be identified through the 286 

Mount Royal community consultation process in January & February 287 

 288 

SCHOLARSHIP OF ENGAGEMENT 289 

[T]he scholarship of engagement means connecting the rich resources of the university to our 290 
most pressing social, civic, and ethical problems (Boyer 1996, p. 21). 291 

Increasingly, I’m convinced that ultimately the scholarship of engagement also means creating a 292 
special climate in which the academic and civic cultures communicate more continuously and 293 
more creatively with each other, helping to enlarge what anthropologist Clifford Geertz describes 294 
as the universe of human discourse and enriching the quality of life for all of us (Boyer 1996, p. 295 
21). 296 

Selection of established and emerging examples to be identified through the 297 

Mount Royal community consultation process in January & February 298 

                                                                    
8 Hutchings, P., M. Taylor Huber and A. Ciccone. 2011. The scholarship of teaching and learning 
reconsidered: Institutional integration and impact. John Wiley and Sons, New York, p. xix. 
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 299 

GOALS, STRATEGIES AND ACTIONS FOR ACHIEVING OUR MISSION 300 

 301 

NOTE – the consultation process in January and February will include 302 

feedback on the priorities of the strategies and actions outlined below 303 

 304 

GOAL 1: OUR STUDENTS 305 

PROVIDE MOUNT ROYAL STUDENTS WITH UNDERGRADUATE RESEARCH OPPORTUNITIES 306 

 307 

Undergraduate education at Mount Royal embraces the inextricable link between teaching and research. 308 
Our students are provided with scholarly experience that prepares them to understand and critically 309 
examine research. We contribute to the development of informed citizens with advanced capacity to be 310 
consumers of research. We also provide opportunities for our students to become producers of research in 311 
ways that prepare them for professional practice and, for those with greater interest and aptitude, graduate 312 
programs.  313 

 314 

Strategy 1.1: Clearly develop, deliver and evaluate the intentional integration of research and 315 
scholarship into all Mount Royal degree programs. 316 

Actions & Measures 317 

• Every program includes the opportunity for students to participate in at least one senior level 318 
research or capstone project through individual or group work, or directly engaged with faculty 319 
(from ISP Strategy 3.3). 320 

o All Mount Royal degree programs will be asked to provide a summary of their intentional 321 
approaches to develop research and scholarship skills through their curriculum, including 322 
the implementation of senior-level opportunities (for completion at the end of 2018/19). 323 

• Graduate schools recognize the quality of our undergraduate student research experiences, with 324 
Mount Royal placing within the top 10 per cent of Canadian universities in graduate school 325 
acceptance rates (from ISP Strategy 3.3). 326 

o ORSCE will coordinate with Alumni Relations to track the number of Mount Royal 327 
graduates applying for and attending graduate programs. 328 

 329 

Strategy 1.2: Provide advanced opportunities for students with interests and aptitudes for 330 
conducting research and scholarship. 331 
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Actions and Measures 332 

• Evaluate, and implement where appropriate, honours programs and equivalent means of providing 333 
undergraduate research opportunities for senior students. 334 

• Increase the internal funding available for students to support independent, supervised research 335 
and to participate in the dissemination of research findings at local, national and internationally 336 
appropriate venues. 337 

• Encourage faculty members to hire undergraduate research assistants and provide the mentorship 338 
for research skills development. 339 

• Provide training and support for undergraduate research assistants. 340 

• Continue to grow and develop Research and Scholarship Days, undergraduate journals and related 341 
activities for the dissemination of undergraduate research. 342 

 343 

Strategy 1.3: Establish an office of undergraduate research to facilitate, support, coordinate 344 
and communicate activity 345 

 Actions and Measures 346 

• Establish an initial secondment supported by re-assignment at a 2-course equivalents in the 2018-347 
19 academic year to develop a plan for an undergraduate research office 348 

• Establish a Director of Undergraduate Research position through the Academic Director model or 349 
equivalent. 350 

 351 

 352 

GOAL 2: OUR RESEARCHERS AND SCHOLARS 353 

ENHANCE SUPPORT FOR RESEARCH AND SCHOLARSHIP 354 

 355 

Strategy 2.1: Increase the availability and effective distribution of internal research and 356 
scholarship funds. 357 

Actions and Measures 358 

• Conduct a benchmarking exercise in 2018-19 to compare the internal resources allocated to 359 
supporting research and scholarship at Mount Royal compared to similar institutions. The results 360 
of the analysis will be used to create a strategy to provide an appropriate amount of internal 361 
support to research and scholarship. The initial measure will be the percentage of the institutional 362 
operating budget allocated to research and scholarly activities. 363 
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• In 2019-20, set a target for the annual growth of internal research funds based on the previously 364 
described benchmarking exercise. 365 

• Ensure the compliant application of policies and guidelines on the distribution of all funds allocated 366 
for research at Mount Royal. 367 

• Review the extent and location of all internal funds currently available for allocation to research 368 
and scholarship at Mount Royal with the aim of ensuring that our resources are being directed to 369 
meet institutional priorities. 370 

• Explore the opportunities for pooling resources to create more effective institution-wide access to 371 
internal research, scholarship and innovation funds. 372 

• Create a revolving fund to provide resources for unique opportunities that arise for Mount Royal to 373 
engage in research and scholarship that aligns with institutional priorities. 374 

• Create guidelines and allocate funding to provide the matching support required on individual and 375 
team grant applications.  376 

• Develop greater internal capacity for grant review and adjudication of internal competitions. 377 

• Support for new faculty. The budgeting process for new faculty hires in TSS should include an 378 
allocation of ‘start-up funds’ for research and scholarship. 379 

• Reassignment for scholarly intensification. The strategic use of reassigned time will be optimized to 380 
provide opportunities for faculty requiring more time for research. 381 

• Establish an internally funded model for the establishment of research chairs.  The aim is to have at 382 
least one in each faculty over the next five years. 383 

• Review and revise the operation of the Scholarship Review Committee to better meet the growing 384 
needs for internal review of grants and provide training for committee members to enhance the 385 
quality and consistency of review. 386 

 387 

Strategy 2.2: Increase the procurement of external research funds 388 

Actions and Measures 389 

• Increase the annual amount of external research awards by an average of 5% per year. 390 

• Increase both the application and success rates for Tri-Agency awards. The target is to at least 391 
double the number of annual applications and increase the total award value by 50% over the next 392 
five years. 393 

• Support MRU faculty members in taking the lead on at least two large collaborative grant 394 
applications per year over the next five years. 395 

• Encourage and support MRU faculty members to participate as co-researchers and collaborators on 396 
team grants initiated at other universities. 397 
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• Secure a minimum of two new Tier 2 Canada Research Chairs and seek renewal or replacement of 398 
the existing CRC. 399 

• Establish a minimum of two externally funded research chairs (additional to CRCs). 400 

• Establish new relationship with private foundations through active cooperation between ORSCE 401 
and Development with a target of $1 million in new support over the next five years. 402 

• Ensure the implementation of indirect costs policies and procedures to increase the support 403 
required to provide research support. Indirect cost recovery should increase by 50% over the term 404 
of this plan. 405 

 406 

Strategy 2.3: Expand the range and depth of supports to enhance research and scholarship 407 
capacity 408 

 Actions and Measures 409 

• Continue to implement and expand the Research Development Officer program based on the 410 
partial secondment of faculty members to provide peer support for research and scholarship 411 
development. 412 

• Identify and deliver workshops and events to increase knowledge, awareness and skills of the 413 
Mount Royal research and scholarship community. These events can be implemented in 414 
collaboration with internal and external partners. 415 

• Encourage faculty-level creation of peer-support and mentoring networks for research and 416 
scholarship within academic units. 417 

• Explore options and initiate a method to provide research design and statistical support to faculty 418 
researchers. 419 

• Create a full-time position to provide grant support in the Office of Research, Scholarship and 420 
Community Engagement. 421 

• Identify opportunities and mechanisms to provide greater IT support to researchers. 422 

 423 

GOAL 3: OUR RESEARCH INFRASTRUCTURE 424 

ENHANCE THE SPACE FACILITIES AND ACCESS FOR RESEARCH AND 425 
SCHOLARSHIP INFRASTRUCTURE 426 

 427 

Strategy 3.1: Establish priorities and seek support for expansion of physical research 428 
infrastructure 429 

 Actions and Measures 430 
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• Review, revise and implement the recommendations of the 2013 report from the Mount Royal 431 
Research and Infrastructure Task Force.  432 

• Relocate the Office of Research Scholarship and Community Engagement to a more central and 433 
appropriate space within the next year 434 

• Evaluate the optimal space and location requirements for ORSCE within the long-term planning 435 
activities of the institution. 436 

• Establish a larger and more robust research hub to provide space for project offices, institutes and 437 
interaction between researchers on collaborative projects. 438 

• Secure Mount Royal’s first Canada Foundation for Innovation (CFI) grant in the area of 439 
environmental forensics. The award will provide critical instrumentation and infrastructure for 440 
enhanced research capacity. 441 

• Collaboratively determine priorities for two additional CFI awards for research and scholarship 442 
infrastructure and secure these awards within the next five year. 443 

 444 

Strategy 3.2: Continue to develop and improve the administrative infrastructure required to 445 
support the effective and compliant conduct of research. 446 

 Actions and Measures 447 

• Ensure that all existing research-related policies are updated by the end of the 2018-19 academic 448 
year. 449 

• Evaluate the needs and then develop and implement new policies and guidelines for research and 450 
scholarship. 451 

• Formalize and communicate Standard Operating Procedures for all research-related business 452 
practices. 453 

• Refine and integrate the operation of the research project management and research finance 454 
systems. 455 

 456 

Strategy 3.3: Enhance the effectiveness, engagement and sustainability of Mount Royal 457 
Institutes and Centres. 458 

 Actions and Measures 459 

• Ensure the ongoing financial requirements for the sustainability of institutes and centres are 460 
included in the priorities for institutional fund development. 461 

• Review the financial model and long-term operation of the Institute for the Scholarship of Teaching 462 
and Learning to ensure that it best supports the ongoing development of this priority research area. 463 
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• Continue to explore opportunities to enhance the research activity of institutes and centres and acts 464 
as hubs for the coordination and conduct of collaborative scholarly activities. 465 

• Support the development of the Trico Changemaker Studio as core initiative of our Changemaker 466 
Campus designation. 467 

 468 

Strategy 3.4: Increase the digital and information technology infrastructure to support 469 
research and scholarship. 470 

 Actions and Measures 471 

• Review the current needs of Mount Royal researchers for research software to ensure the cost-472 
effective delivery of a full-range of required software. 473 

• Implement a system for partial cost recovery to support research software licensing in the 2018-19 474 
academic year. 475 

• Implement a new system of research hardware procurement for faculty researchers in the 2018-19 476 
academic year. 477 

• Encourage and enhance the use of the Institutional Repository for the collection and dissemination 478 
of research and scholarship. 479 

• Collaborate with other Canadian post-secondary institutions to meet the emerging requirements for 480 
digital research data management. 481 

 482 

GOAL 4: TELLING OUR STORIES – CELEBRATING OUR SUCCESSES 483 

INCREASE DISSEMINATION AND COMMUNICATION OF RESEARCH AND 484 
SCHOLARSHIP  485 

 486 

Strategy 4.1: Enhance the culture of research and scholarship at Mount Royal through better 487 
internal communication. 488 

Actions and Measures 489 

• Expand the research and scholarship identity of Mount Royal through the next revision of the 490 
institutional ‘brand’ articulation.  The current version does not explicitly acknowledge research and 491 
scholarship. 492 

• Create a dedicated, high-profile space on the ORSCE Web site to profile and archive research 493 
activity of Mount Royal faculty and students. 494 

• Develop a system for the efficient creation of Web-based faculty research and scholarship profiles. 495 
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• Develop and implement a communications strategy for research and scholarship in collaboration 496 
with Marketing and Communications. 497 

• Create and implement a suite of research and scholarship awards. 498 

 499 

Strategy 4.2: Increase the quality and quantity of scholarly dissemination. 500 

• Increase the quantity of peer-reviewed research dissemination by 5% per year. 501 

• Increase the quantity of professional and community-engaged dissemination activity by 5% per 502 
year as measured by the number of active projects. 503 

• Encourage and support the expansion of knowledge mobilization activities. 504 

 505 

Strategy 4.3: Improve the scholarly reputation of Mount Royal through better external 506 
communication on research and scholarship. 507 

 Actions and Measures 508 

• Ensure that research and scholarship stories are profiled in all publications for external 509 
distribution. 510 

• Establish targets for the regular communication of Mount Royal research and scholarship stories in 511 
the local and regional media. 512 

• Encourage and provide training for Mount Royal researchers to engage in public dissemination 513 
through the media and other public communication venues. 514 

• Profile research and scholarship in all student recruitment materials. 515 

• Impact of these activities will be tracked through the Institutional Reputation Survey. 516 

 517 

GOAL 5: WORKING TOGETHER 518 

INCREASE OPPORTUNITIES FOR COLLABORATION 519 

 520 

Strategy 5.1: Develop and implement mechanisms to increase formal and informal 521 
opportunities for scholarly collaboration. 522 

Actions and Measures 523 

• Create formal categories, guidelines and procedures to engage visiting scholars, fellows, research 524 
associates, volunteers, etc. 525 
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• Advance more productive engagement with adjunct and emeritus faculty. 526 

• Foster opportunities to host visiting graduate students that help to advance faculty members’ 527 
research programs. 528 

• Provide opportunities for Mount Royal faculty members to supervise graduate students at other 529 
institutions. 530 

• Seek opportunities for effective engagement of post-doctoral fellow. 531 

• Support and establishing learning communities and communities of practice. 532 

 533 

Strategy 5.2: Develop new research and scholarship partnerships in the public and private 534 
sector 535 

 Actions and Measures 536 

• The Trico Changemaker Studio will emerge as a recognized hub for working with a variety of 537 
communities on campus. 538 

• We realize a 25 per cent increase in new formal and informal partnerships with community 539 
organizations and the private and not-for-profit sectors dedicated to enhancing teaching, learning 540 
and research at Mount Royal (from ISP). 541 
 542 

• Our partnerships with community organizations and the private and not-for-profit sectors will be 543 
broadly viewed as models of university/community collaboration and are the subject of Scholarship 544 
of Teaching and Learning (SoTL) publications (from ISP). 545 
 546 

IMPLEMENTATION AND TIMING 547 

 548 

The Strategic Research and Scholarship Plan provides guidance for Mount Royal’s next five years. It is 549 
essential that an implementation plan be created to ensure the aspirations articulated in this document are 550 
achieved. This includes setting priorities and timelines for the individual strategies and actions herein. The 551 
SRSP will be reviewed annual by the Research and Scholarship Standing Committee in September and by 552 
Deans’ Council in October. Additional subcommittees or working groups may be established to conduct the 553 
work advocated by the plan. 554 

What does success look like for Mount Royal research and scholarship in 5 years? Quantitative and 555 
qualitative measures are required to track progress on our research and scholarship aspirations. The 556 
2018/19 academic year will be used to establish baseline data on many of the measures identified in this 557 
strategy. A particularly emphasis will be placed on developing and measuring the impact of research and 558 
scholarship. 559 

 560 
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