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Let start with good news: As a result of 
correspondence between Marc Schroeder, MRFA 
President, and MRU President David Docherty, 
both the Board and the Association have agreed 
that notice to begin collective bargaining has 
been given both to meet the requirements of 
Article 31 and those of the Labour Relations 
Code. Thanks to Marc for his efforts on this 
important preliminary task. 

As I reported in October, the Board of Governors 
(BoG) has engaged an external consultant to lead 
their team. Mr. Jay Spark, a former Vice-Provost 
and Associate Vice-President (Human Resources) 
at the University of Alberta will the BoG’s chief 
spokesperson.  Jay Spark brings a long history in 
labour negotiations and plenty of experience 
with interest-focused bargaining. He has 
negotiated three contracts (2010-1017) for the 
University of Alberta’s administration. He also is a 
member of the Alberta Labour Relations Board 
where he chairs tribunals in the postsecondary 
sector.  

The other members of the Board of Governors’ 
bargaining team include: 
• Jonathan Withey, Dean of Science and 

Technology,  
• Jim Zimmer, Vice-Provost and AVP, Teaching 

and Learning,  
• Keith Black, Director, Consultancy Services.  
All three have experience in collective bargaining. 
 

Marc Schroeder and Lee Easton met with Jay 
Spark and Keith Black on Tuesday 14 November 
where we agreed on the following items: 
• The November 14 would satisfy the Labour 

Code Section 60 (c ) requirement that an 
initial meeting be held between the two 
parties within 30 days of providing notice to 
commence bargaining.  

• To follow Article 21.1 provisions related to 
participating in interest-focused bargaining 
training, confirmed for December 13-14.  

• To invite members of the Board of Governors 
as well as the Provost and the new V-P 
Finance and Administration and members of 
the MRFA Executive to participate in this 
training  

• To exchange our respective Statement of 
Interests on January 15, 2018. 

I would characterize the meeting as cordial and 
business-like.  

Meanwhile, your negotiating team continues to 
prepare for the upcoming bargaining.  

• On November 10 and 11, the team along with 
President Marc Schroeder participated in the 
CAUT Bargaining Workshop, which offered 
training in traditional positional bargaining.  

• We have now visited most academic units to 
hear your thoughts about the Collective 
Agreement.  

• Our next step is to distribute a faculty survey 
to all faculty on November 24. Please 
complete by December 4, 2017. 

• We have identified some preliminary 
interests, especially related to full-time 
service work and the reliance on precarious 
labour of contract faculty across the 
University.  

Look for our report on the MRFA’s Statement of 
Interests and those forwarded by the Board in 
January.   

Finally, Lee Easton, Chair, and David Sabiston, 
Vice Chair, will meet with Mr. Sparks December 8 
to consider the following items: 

• Consider a process to create an Essential 
Services Agreement 

• Strike a small working group to review 
proposed editorial/housekeeping items in the 
CA prior to our first meeting in January.  

• Consider the Board’s response to the MOU 
on the Contract Grid Report 

• Discuss MRFA Information Requests 

Look for bargaining updates each month in News 
to Use as we commence bargaining in January. 
We will keep you abreast of developments as 
they unfold.  

Your Negotiations Committee 
• Lee Easton, Chair 
• David Sabiston, Vice Chair 
• Scott Murray 
• Guy Obrecht 
• Anupam Das 


