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MRFA Bylaw Revision Proposals

24 April 2009
1. Social Membership

Current:
5.3 SOCIAL MEMBERSHIP
5.3.1 Social Membership may be granted to any college employee or former Association member at any Regular meeting by a majority vote of the members attending.
5.3.2 An application for Social Membership shall be presented in writing to the Secretary who shall present the person for approval at the next Regular Meeting.  Such membership shall entitle the member to attend activities and use facilities deemed to be social and/or recreational.
Social membership shall be deemed to expire on the 15th day of September each year following initial approval; however, if the member pays the required dues for the upcoming year before the expiry date, then that membership shall be renewed for the next twelve months and likewise for all subsequent years.  The Secretary shall provide a list of Social Members who are eligible for renewal annually at the September Regular Meeting.  Regular Members shall have the right to challenge the automatic renewal of a Social Member by motion at a Regular Meeting.
5.3.3 Social membership does not include the following:
5.3.3.1 the right to attend any meetings of the Association unless invited by the Executive Board, 
5.3.3.2 the right to receive any minutes or correspondence of the Association except for specific notices or information dealing with the social and/or recreational activities of the Association, and
5.3.3.3 the right to vote or to hold office.

Proposed
5.3 SOCIAL MEMBERSHIP

5.3.1 Social Membership may be granted to the following college administrators: deans and directors of credit areas, associate deans, associate vice-presidents, vice-presidents, and the president. 
5.3.2 An application for Social Membership shall be presented in writing to the Secretary.  Social Membership shall be approved by the Executive Board, who shall notify the membership promptly of such approvals.
5.3.3 Such membership shall entitle the member to attend activities and use facilities deemed to be social and/or recreational.
5.3.4 Whenever a group of not less than four (4) Executive Members or twenty (20) non-Executive Regular Members in good standing petition the Executive Board, or when a majority of those present and voting at a General Meeting so approve, the Executive Board shall put a motion on the agenda of the next General Meeting to revoke an individual’s Social Membership for cause.
5.3.5 Social membership does not include the following:
5.3.5.1 the right to attend any meetings of the Association unless invited by the Executive Board, 
5.3.5.2 the right to receive any minutes or correspondence of the Association except for specific notices or information dealing with the social and/or recreational activities of the Association, and

5.3.5.3 the right to vote or to hold office.

Rationale:

The MRFA Executive heard direction at the January General Meeting to review the status and approval process for Social Memberships.  The message at the 2008 AGM was that the membership preferred to retain Social Memberships, but that these should be subject to some say from the membership rather than be automatic.  There were significant concerns this year about the basis and process for denying applications.  The proposed Bylaw amendment retains Social Memberships and gives members the opportunity, with notice, to remove an individual’s social membership for cause.
2. Associate Membership

Proposed (NEW)
5.4 ASSOCIATE MEMBERSHIP
5.4.1 Associate Membership may be granted to adjunct faculty, visiting faculty, endowed chairs, resident faculty, or any other academic person as approved by executive.
5.4.2 An application for Associate Membership shall be presented in writing to the Secretary. Applications for Associate membership shall be considered for approval by the Executive Board.  
5.4.3 Such membership shall entitle the member to attend activities and use facilities deemed to be social and/or recreational.  
5.4.4 Associate membership does not include the following:
5.4.4.1 the right to attend any meetings of the Association unless invited by the Executive Board, 
5.4.4.2 the right to receive any minutes or correspondence of the Association except for specific notices or information dealing with the social and/or recreational activities of the Association, and 
5.4.4.3 the right to vote or to hold office.

· Requires re-numbering of subsequent sections of Article 5.

Rationale:

A number of new categories of academic connection to Mount Royal are appearing.  Typically these are collegial relationships with academic and professional experts who do not have credit appointments here.  The Executive has been approached by faculty about finding ways to accommodate such connections.  This new category of membership is intended to welcome these without restricting access to the Faculty Centre through the guest policy.

3. GUESTS
Proposed (New)

5.5 GUESTS
5.5.1 The faculty centre is restricted to MRFA members and staff. However, any Regular Member may sign-in up to two (2) guests to enter the faculty centre.
5.5.2 Guests may not include current Mount Royal credit students without the approval of a member of the Executive Board, which may be granted on a standing basis.

· Requires re-numbering of subsequent sections of Article 5.
Rationale:

At the January 2008 General Meeting we identified concerns about the lack of a formal guest policy, arising out of the discussion of social membership.  We have had a guest book for some time, but no Bylaw or policy statement.  We have learned that our Faculty Centre Liquor Licence requires a member and guest policy.  The Bylaw language proposed is supplemented by a section in the MRFA Policy and Procedure Manual administered by Executive.  There has been a long-standing unwritten policy of limiting student access to the Faculty Centre either as guests or employees, but there are circumstances (including SAMRC Executive guests, family of faculty) where a rigid rule would be problematic.  This Bylaw formalizes a general and flexible policy.
4. DUES
Current:

6.4 NON-REGULAR MEMBER DUES
6.4.1 Social Members shall pay dues of Three Hundred Dollars ($ 300.00) per year, pro-rated.
6.4.2 Members Emeritus shall pay no dues.
6.4.3 Honorary Members shall pay no dues.
Proposed:

6.4 NON-REGULAR MEMBER DUES

6.4.1 Social Members shall pay dues of Three Hundred Dollars ($ 300.00) per year, pro-rated.
6.4.2 Members Emeritus shall pay no dues.
6.4.3 Honorary Members shall pay no dues.
6.4.4 Associate Members shall pay dues of Thirty Dollars ($30.00) per semester. 
Rationale:

The dues rate for Social Membership remains unchanged, but a new rate for Associate Members is established.

5. REGULAR MEETINGS
Current:

7.2 REGULAR MEETINGS

Regular Meetings of the Association shall be held in September, November, January and March. Additional Regular Meetings may be called by the Executive as required.  All Regular Meetings require two weeks notice.  A quorum for a Regular Meeting shall be thirty (30) members in good standing.

Proposed:

7.2 REGULAR MEETINGS
Regular Meetings of the Association shall be held at the following times: the last week of September, last week of October, last week of November, last week of January, first week of March, and first week of April.  All Regular Meetings require two weeks’ notice.  A quorum for a Regular Meeting shall be thirty (30) members in good standing.

Rationale:

With an expansion in faculty numbers and business that is increasingly complex and time-consuming, Executive is concerned that we are limiting our collective ability to have thorough discussion on matters of interest.  The proposal is to add two Regular meetings during the year to accommodate business, debate, and opportunities to engage in more kinds of conversations about issues affecting the Association.
6. ACADEMIC LIAISON OFFICER
Proposed (NEW):

9.7.5 The Academic Liaison Officer shall receive three (3) hours’ release time, or paid equivalent if Part-time Instructor, as per Article 7.3.9 of the Collective Agreement. 

Rationale:

At the January 2009 General Meeting, the membership approved reassigned time for this new Executive position on an interim basis.  Based on the incumbent’s experiences in the position and the Executive’s observations of the role, this proposal would offer reassigned time on an ongoing basis.
7. IMMEDIATE PAST PRESIDENT or MEMBER AT LARGE
Current:

9.9.6 One course equivalent of the President’s MRFA paid release time will be allocated to the Immediate Past President only for the Fall semester to ensure effective transitional support for the in-coming Executive Officers.

Proposed:

9.9.6 The Member at Large or Immediate Past President shall receive three (3) hours’ release time, or paid equivalent if Part-time Instructor, as per Article 7.3.9 of the Collective Agreement. 

Rationale:

At the January 2009 General Meeting, the membership approved reassigned time for this Executive position on an interim basis.  Based on the incumbents’ experiences in the position and the Executive’s observations of the role, this proposal would offer reassigned time on an ongoing basis.
8. GRIEVANCE COMMITTEE
Current:

10.1.1 The Mount Royal Faculty Association shall have eleven (11) Standing Committees; namely, the Negotiating Committee, the Academic Liaison Committee, the Bylaws Committee, the Communications Committee, the Diversity Committee, the Educational Grants Committee, the Ethics Committee, the Faculty Evaluation Committee, the Professional Affairs Committee, the Professional Development Committee, and the Social Events Committee.

Proposed:

10.1.1 The Mount Royal Faculty Association shall have twelve (12) Standing Committees; namely, the Negotiating Committee, the Academic Liaison Committee, the Bylaws Committee, the Communications Committee, the Diversity Committee, the Educational Grants Committee, the Ethics Committee, the Faculty Evaluation Committee, the Grievance Committee, the Professional Affairs Committee, the Professional Development Committee, and the Social Events Committee.

Proposed (NEW):
10.13 GRIEVANCE COMMITTEE
10.13.1 The Grievance Committee shall consist of five (5) Regular Members of the Association in good standing. The President shall be a member and shall be Chair; the Part-Time Representative shall be a member. The other three members shall each be tenured, shall serve a three-year term, and normally one shall be elected each year.

10.13.2 The Committee shall provide advice to members and others on the interpretation and administration of contractual processes; to the President and the Executive Board on addressing alleged violations of the Collective Agreement and grievances arising from them; and to the membership and the Negotiating Committee on areas where the Collective Agreement might be improved.
10.13.3 The Association shall provide committee members with training appropriate to their roles in contract and grievance administration.

10.13.4 The Committee shall prepare a semi-annual report reflecting the types of issues and grievances arising over the year. This report will identify concerns with particular Articles of the Collective Agreement; and for grievances the report shall identify the general circumstances of the case, which Articles have been violated, what remedies were applied, and it may provide advice on Articles or processes that might be strengthened to enhance the rights of Members or to prevent a recurrence. 

Rationale:

There are several underlying considerations behind this proposal:

1. The President currently has sole authority to resolve grievances at Step 2, but since the resolutions may involve reinterpreting the collective agreement, or balancing various interests, it would be helpful to have a trained advisory committee to support the President. 

2. Advancing a grievance beyond Step 2 is accomplished by Executive motion.  The Executive may and does find itself acting as advocate for members on both sides of a grievance while also prosecuting the grievance.  Re-allocating responsibilities so that Exec makes the financial, procedural and member representation decisions in isolation from the substance of a grievance would reduce the potential conflict of interest.
3. CAUT has given advice that more than one member be involved in each step of the grievance process.  Most comparable organizations have a separate grievance committee.  This is a means of adopting best practices from elsewhere.

4. Most grievances are currently resolved at Step 1 or 2, but that will not always be the case.  The increased number of search processes, the growth of the faculty, and a new faculty roles, tenure and rank environment would all suggest a potential increase in numbers of grievances.

9. FISCAL YEAR END

Current:
15.3.2 Audited financial statements as at April 30 and for the year then ended shall be presented to and approved by the membership at the September Regular Meeting of the Association.

Proposed:
15.3.2 Audited financial statements as at April 30 and for the year then ended shall be presented to and approved by the membership at the January Regular Meeting of the Association.

Rationale:

As reported by the Treasurer at the January 2009 General Meeting, the timelines for providing financial information to the auditors (after 30 April) and receiving a report back (before 15 September) have not been working well.  The recommendation is to move the reporting requirement from September to January to ensure there will be no difficulties in meeting the deadlines.
10. PARLIAMENTARY PROCEDURE
Proposed (NEW):
19.2 Bylaws affecting the basic democratic rights of Members may not knowingly be suspended nor circumvented under any circumstances.  These include Article 5 – Membership, Article 6 – Dues, Article 7 – Meetings, Article 11 – Committee Accountability, Article 12 – Elections, Article 13 – Removal, Resignation and Appointment, Article 14 – Ratification of Agreements, Article 16 – Code of Ethics, Article 17 – Code of Ethics Procedures, Article 18 – Appeals, Article 19 – Parliamentary Procedure, Article 20 – Amendments, and Article 23 – Wind up and Dissolution.  Other Bylaw articles may be suspended but not otherwise altered by a two-thirds vote at a Regular, Special or Annual General Meeting.
19.3 Recognizing that Bylaw provisions may be violated unintentionally or in error in certain circumstances, the Executive Board shall bring any alleged violation forward to the next General Meeting with a description of the circumstances and the rationale for any actions taken.
19.3.1 In the case of violation of Articles not named in Article 19.2, Members may, by a two-thirds vote, agree to suspend a Bylaw provision in the instance brought forward.  By majority vote, the Executive Board may be directed to correct, reverse or otherwise address a violation of a Bylaw Article or process.
19.3.2  In the case of violation of Articles named in Article 19.2, the Executive Board shall immediately correct or reverse the violation of the Bylaw.  Any decisions resulting from a violation of such a Bylaw process or Article shall be null and void.
Rationale:

The Membership identified a concern at the January 2009 General Meeting related to practice in situations where the Bylaws are violated, inadvertently or otherwise.  Executive received direction from that meeting to review the issue and return with a proposal.  Advice from the Parliamentary Affairs workshop in February clarified our ability to create a procedural work-around in situations where members’ rights are not harmed by a violation – recognizing that all members have an interest in adherence to the Bylaws.  The above proposal identifies those Articles which enshrine members’ rights, as opposed to those that define more general procedures of the Association, and then creates an exception mechanism.
11. By-laws Committee 
Current:

10.10.1
The By-Laws Committee shall consist of three (3) tenured Regular Members of the Association in good standing, two (2) of whom shall be elected annually.  The Chair of the committee shall be the Immediate Past President of the Association.

Proposed:

10.10.1
The By-Laws Committee shall consist of three (3) tenured Regular Members of the Association in good standing, two (2) of whom shall be elected annually.  The Chair of the committee shall be the Immediate Past President of the Association or the Member-at-Large.
Rationale:

This is a housekeeping amendment missed when the committee was created.
