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Professional Affairs Committee (PAC) 

2nd Vice President’s Report

May 7, 2010

I am pleased to submit this annual report for your perusal at the successful completion of my second year as your 2nd Vice President. I have reported during the academic year as well, so
you may have seen parts of the report before.

This year has been a year of historic changes at Mount Royal. For example, the transformation of our institution from a college to a university, from an instructor to a ranked professor, from an old to a new tenure, and from an old to a new work pattern system. This year has also witnessed a significant expansion of our full-time faculty - fifty nine new members joined Mount Royal in Fall 2009 and became part of the Instructional Support Program (ISP). In this time of unprecedented change, PAC’s role has been to address the emerging professional needs of the faculty which are generally not addressed adequately by other avenues in the university with a vision of fostering excellence in the Mount Royal Community. PAC’s complete vision statement is given below.

“The Professional Affairs Committee will foster professional excellence within the MRFA community. 
Professional excellence encompasses the ability to model leadership behaviours and
collegiality, to take an active role in academic governance, and to act in accordance with the MRFA bylaws and the processes established in the Collective Agreement.“
Structurally, PAC consists of eight (8) members: the Second Vice-President (Chair) and First Vice-President (ex-officio); 3 members (2 must be tenured) for 2 years elected in even-numbered years, 3 members (2 must be tenured) for 2 years elected in odd-numbered years. The composition of the current PAC is given in a table which can be found at the end of this report.
In terms of its work scope, the areas of interest for PAC include: academic governance, parliamentary procedures, faculty leadership, conflict resolution and mediation, labour relations and professional conduct, assisting new faculty through participation in the ISP and other programs. In light of this framework, PAC’s activities for this year included the following:

· Presentation at ISP 2009 - August 19, 2009 at COP. This presentation introduced the MRFA committee work to the new faculty with details about the PAC as an example.
· Collaboration with the Social Committee by sponsoring the program titled New Faces, New U, and New You – Sept 25, 2009. The purpose of this activity was to introduce new faculty to the MRFA and the PAC.  
· ISP Individual Meetings to support and learn more about the new faculty  
· Six ISP Small Group Meetings to provide information about the Collective agreement, new tenure system and the MRFA bylaws.
· A very successful GFC-focused workshop on the Robert’s Rules titled Order Please: “Inviting Robert into the Process” was organized on Jan 7, 2010. The workshop was organized in co-sponsorship with the MRU Provost and VP Academic’s office. A complete report of this event is available on the MRFA website (http://mrfa.net).
· We saw the Robert’s Rules in motion, when we were able to successfully hold a very contentious Special meeting of the MRFA on February 24 with more than 200 members present - Gerry Cross, 1st VP, chaired the meeting and I acted as a Parliamentarian. We also had a professional parliamentarian available through telephone to provide further help with Robert’s Rules if needed. 
· The PAC charter was developed this year. The charter encompasses the following topics: mission, vision, authority, membership, meetings, expected activities, resources and timeframe.

· A Committee (Af)fair – a program to introduce faculty to the MRFA committees was successfully organized on May 3, 2010. Representatives from various standing committees were available to provide this information. A complete report of this event is available on the MRFA website (http://mrfa.net). More than 100 members attended the program.
As 2nd VP, some of my duties included the following:


· I am a member of the Diversity Committee (DC). A report of the activities of the DC is submitted separately by its Chair Cynthia Gallop. DC is making a presentation on Diversity during the MRFA Retreat on May 14. The title of the presentation is “Beating to Our Own Drum: What Do, and Should, Faculty Diversity Initiatives Look Like at Mount Royal? “ I will be a part of this presentation with the committee. I have also facilitated obtaining a copy of the Harvard University document titled “REFLECTIONS on the INDIVIDUAL, FREEDOM, DIVERSITY and COMMUNITY of HARVARD COLLEGE.” The committee is reviewing this document. In future, we may be able to produce a similar document at MRU. It is befitting to acknowledge the help of the MRU Faculty of Teaching and Learning in the correspondence with Dr. Richard Light to obtain this document.
· I also participated in some grievance cases. 

· I also participated and contributed to the work of the MRFA executive
In closing, I would like to extend my sincere thanks to all members of the PAC, particularly Gerry Cross for his pivotal role in our ISP initiatives. Thanks also are due to David Hyttenrauch, MRFA President, for his participation in the ISP small group meeting. Help from Elaine Mullen in getting the message out to ISP members is also greatly appreciated.  The report would not be complete without thanking the MRFA executive and the administrative staff (Chantelle and Darlene) for being supportive in many different ways.

I hope you find this report helpful.

Respectfully submitted,

M. Qasim Syed

2nd Vice-President

Current Composition of the Professional affairs Committee

	Name
	Department
	Telephone (local)
	E-mail

	
M. Qasim Syed  (Chair)
	
Math, Physics &Engineering
	6071
	
qsyed@mtroyal.ca

	
Gerry Cross  (ex-officio)
	
Computer Science  and Information Systems
	6148
	
gcross@mtroyal.ca

	
Jack Dobbs
	
Counseling Services
	5921
	
jdobbs@mtroyal.ca

	
Shoba Ittyipe
	
Computer Science  and Information Systems
	6787
	
sittyipe@mtroyal.ca


	Fae Jackson
	
Adv Specialty Health Studies
	6041
	
FJackson@mtroyal.ca

	Ruth Murdoch 
	
Theatre Speech Music
	6144
	
rmurdoch@mtroyal.ca

	Reid Spencer
	Theatre Speech Music
	5591
	
reid.spencer@gmail.com


	Stefan Sikora 
	Education & Schooling
	8994
	ssikora@mtroyal.ca
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