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10.1. COMMITTEES

10.1.1. The Mount Royal Faculty Association shall have twelve (12) Standing Committees; namely, the Negotiating Committee, the Academic Liaison Committee, the Bylaws Committee, the Communications Committee, the Contract Administration Committee, the Diversity Committee, the Educational Grants Committee, the Ethics Committee, the Faculty Evaluation Committee, the Professional Affairs Committee, the Professional Development Committee, and the Social Events Committee.

10.13
CONTRACT ADMINISTRATION COMMITTEE 

10.13.1.
The Contract Administration Committee shall consist of five (5) Regular Members of the Association in good standing.  The President shall be a member and shall be Chair; the Part-Time Representative shall be a member.  The other three members shall each be tenured, shall serve a three-year term, and normally one shall be elected each year.  
10.13.2.
The Committee shall provide advice to members and others on the interpretation and administration of contractual processes; to the President and the Executive Board on addressing alleged violations of the Collective Agreement and grievances arising therefrom; and to the membership and the Negotiating Committee on areas where the Collective Agreement might be improved.

10.13.3.
The Association shall provide committee members with training appropriate to their roles in contract and grievance administration.
10.13.4.
The Committee shall prepare a semi-annual report reflecting the types of issues and grievances arising over the year.  This report will identify concerns with particular Articles of the Collective Agreement; and for grievances the report shall identify the general circumstances of the case, which Articles have been violated, what remedies were applied, and it may provide advice on Articles or processes that might be strengthened to enhance the rights of Members or to prevent a recurrence.
Rationale:
There are several underlying considerations behind this proposal:

1. The Grievance Procedure as currently defined in Article 14 of the Collective Agreement gives the President of the Association the responsibility to attempt to resolve grievances which have been advanced to Step 2 by an individual grievor.  As Exec pointed out at the 2008 AGM, this gives the President a very broad scope to resolve grievances, but since the resolutions may involve reinterpreting the agreement or balancing various interests, there are risks attached to such broad scope.  The President might, for example, determine that the legal reading of an Article is different from its intent; or grant an exception in circumstances not contemplated by the Agreement; or determine which of two rights takes precedence when in conflict; or agree to a policy which may act as an extension of the Collective Agreement and limit members’ rights.  This committee would provide a trained group of grievance advisors to support the President.
2. Failing satisfactory resolution, the Association may advance the grievance to later Steps, and this is currently accomplished by Executive motion.  The Executive sometimes finds itself in a potential conflict of interest.  It has a legal duty to act for all members in good faith and may not be arbitrary nor discriminatory.  In the majority of grievances, members are parties to both sides of a dispute, and contractual process matters overlap professional and ethical conduct issues.  The Association has an obligation to represent all members, so the Executive may and does find itself acting as advocate for opposing parties while also prosecuting the grievance.  It is also the appeal board for ethics complaints.  Reallocating responsibilities so that Exec makes the financial, procedural and member representation decisions in isolation from the substance of a grievance would reduce the potential conflict.  Trained contract administrators would provide the substantive advice to Exec on the merits of a grievance.
3. CAUT has given advice that more than one member be involved in each step of the process.  Most comparable organizations have a separate grievance committee.  This is a means of adopting best practices from elsewhere.
4. Most grievances are currently resolved at Step 1 or 2, but that is partly a function of the current negotiations, fiscal and collegial environment, and it will not always be the case.  The increased number of search processes, the growth of the faculty, and a new faculty roles, tenure and rank environment would all suggest an increase in grievances in the next several years.
