




MRFA Annual General Meeting
8 May 2009
Jenkins Theatre
Agenda
Approval of Agenda 


Approved

1. Approval of Minutes 


1.1. General Meeting, 25 March 2009



Read prior to meeting



No discussion



Approved

1.2. Annual General Meeting, May 2008



Read prior to meeting



No discussion



Approved

2. Reports of Officers and Standing Committees 


2.1. President’s Report

· There have been issues with the Gen-ed program, but moving into the second year of its operation, we are working on resolving these matters. 
· Over 60 Full-time faculty coming in September.  This has many far reaching implications. We are, also, likely to see some changes coming out of negotiations.
· Exec has been working on new structures to work on dealing with these changes. 
· We have had many grievances: generally around tenure and selection processes. 
· PT issues to be looked at next year.

· ACIFA
· As ACIFA members we are part of CAUT

· The President and 1st Vice President attended beneficial CAUT forums and seminars 
· ACIFA Membership

· In September we voted to stay in ACIFA
· ACIFA is a stable place for us to remain while we develop relationships in CAUT

· CAFA

· All of the presidents and executive board members have turned over: they have no memory of the history between MRFA and CAFA. There has been no formal apology but they were surprised and shamed.  We have removed our objections to CAFA joining ACIFA presidents’ conferences.  



2.2. Treasurer’s Report 



2.2.1. Financial Statements, 30 April 2009



Rafik Kurji provided an overview of revenues and expenses.  Not all 

transactions for 08-09 year have been received/processed.  

Once they are we will be on budget on nearly all accounts.




Discussion/Clarification







-Political advocacy was our support to the York strike

-Travel was higher as we did not know how many conferences to expect: this will be increased next year



-The new expenses were not accounted for previously 




2.2.2. Preliminary Budget, 2009-2010




The preliminary budget was presented




-Rafik moved to accept the preliminary budget




Seconded: Margy




No discussion




Approved



2.2.3. Executive Motion: Spending Auth. for Summer




-Rafik moved that the executive board can spend up to 



$5,000 for extraordinary expenditures




Moved Rafik




Seconded: Carol



No discussion



Approved




2.2.4. Executive Motion: Appointment of Auditor




-Rafik moved to appoint Buchanan and Barry as our auditors  


for 200-2009 fiscal year




Seconded: Lloyd 



No discussion



Approved



2.2.5. Motion to approve the allocation of the $12,000 


surplus left in the compassionate fund to create a new 


memorial bursary.



Rational:

· We have lost faculty over the years and we would like to recognize them

· The compassionate fund always runs a surplus and we keep the budget for it the same.
· This would be an MRFA contribution to the transition.
· We did not write it to next year's budget because we are aware we have a surplus coming out of this year's budget.



Discussion


Current Practice




When a faculty member or spouse dies we give 15,00 to the 



family or make charitable donations at their request.  In 



situations where there is no appropriate family member the 



$15,00 would go to growing the endowment over the years



Called the question



Approved


2.3. Other Executive Reports



2.3.1 Qasim Syed: 2nd VP, PAC/Diversity

Qasim Syed reported on the successes of the Professional Affairs Committee and the current standing of the new diversity committee 
2.3.2 Kelly Hewson BoG Rep

· Kelly Hewson presented a list of board accomplishments for the 08-09 year. This has been a committed and dedicated group of individuals.
David:

I would like to thank this exec for their dedication, help and for the kind of environment we have been able to create.  With all of the transitions that are going on, I am very thankful for all of their contributions.






2.4. Negotiations Report



2.4.1 Gerry Cross 

· We are in the first year of a two year agreement that has a re-opener for the second year

· We have article 7 open: adding rank and promotion and any adjustments required to tenure as a consequence of that.  Also, we are dealing with what to do about Alberta health care premiums

· What we cannot deal with in this round may be MOUd for the next round.  This is too big of a job to be done in one round of bargaining. One or two more rounds will be required to complete the process.  Our hope is to be able to ratify by June 15 and MOU what was not ready.  The next round will commence December 09

· Tenure

· New committee structure

· New appeal process

· Promotion

· Processes will be similar to tenure

· Transition

· There will be a lot of issues to deal with here

· We have made significant process but we have not formally agreed to anything yet.  Nothing is green sheeted yet: this limits what we can tell you today.

· Rank and promotion really is a system, as such it needs to be discussed as a whole and not in pieces

· We will need criteria before we have a functioning system: The faculty councils will set the criteria.



2.4.2 Nallai

· -Salary

· Argument
· All colleges still retained 6% increase in op funds 
(faculty should get the same increase)
· Looked at settlements at other institutions (most 
others got about a 5% increase)
· The Calgary board of education is increases teachers' salaries by about 5%

· Health care premium

·  The remainder will likely go into a Health Care Spending Account: we’ll likely go with this one



2.4.3 Cliff Werier

· We are continually referring back to the  principles/value statements that we presented at the March general meeting

· Cliff briefly overviewed the principles and their implications in certain situations

· Ranks:

· Lecturer: Member has not achieved terminal degree (generally this is how it is considered): the term we are suing instead is “required academic credential” or equivalent.  This is part of a generalized rank and promotion unit that allows units to determine elements but ensuring that it is equal 

· Assistant Professor
· Associate Professor
· Professor
· Term certain now referred to as limited term appointment

Discussion (see notes for more details)


2.4.4
Lee Easton

· Linking tenure and promotion to associate

· There is a trend towards this in Ontario

· Generally: assistant professors are tenure-track and associate professors are tenured

· Linking did not increase the requirements for tenure, and there is the tendency to grant promotion without tenure


· Less competitive and less hierarchical

· Tenure:

· Period of probationary employment will be longer: this is motivated by concerns about people who are on TSS may take longer to get a profile out there.  Also there are going to be different expectations about how evaluation will work in general.  The norm out there is five or six years. We are trying to decide on this

· The tenure process will not change for those whose appointment commenced prior to July 1 2009

Discussion (see notes for more details)
· Appeal Versus Grievance:

· There is no appeal process in current CA

· There are a lot of differences out there

· They all seem to arise out of the culture of the institution
· It will take a while to achieve a really good appeal system

· We are talking to the MRFA lawyer to get a sense of this

· Continued growth in departments demands new structures

*The negotiating team’s powerpoint presentation will be posted on the website







2.5. Other Committee Reports 



2.5.1. Reports Approved by Consent



Q: Darlene Dawson: we need to add one point: we would like to 


thank Paula Dozois and Jenniffer Pettit in planning the retreat


Reports approved as amended




Removing Transportation Advisory



Moved Kelly Seconded David

Discussion



Transportation advisory:




-Continuing employees get permits: anyone who is here now 



gets access to the permits before new people

Discussion (see notes for more details)


Q: Nancy Ogden: this is a retention issue for me: I have children 


that I have to drive I do not have a choice about it.  This shows a 


complete disregard for faculty




Further discussion


Moved to approve the report: Moved Walter seconded Darlene



Discussion



Approved


Moved to direct Nancy's concern to FRR



Moved Jen Seconded Nancy



Approved


2.5.2. Other Reports




No other Reports
3. Business Arising


No Business Arising

4. New Business 


4.1. Executive Motion: Proposed Bylaw Amendments


Motion 1
THAT the MRFA approve the proposed Bylaw amendment to Article 7.2 adding two additional regular meetings per year; the proposed housekeeping Bylaw amendment to Article 10.10.1; and the proposed Bylaw amendment to Article 15.3.2 to change the date of presentation of audited financial statements.


David Provided Rational



Discussion




-We are often not finishing business in these meetings


Called the question



Approved



Motion 2:
THAT the MRFA approve the proposed Bylaws 9.7.5 and 9.9.6 providing reassigned time for the positions of Academic Liaison Officer and Member at Large respectively.


David provided rational



Discussion




- How many more release payments will we need to pay

-it is hard enough to find people to serve on committees: if our own association does not value us by giving us reassigned time then we will have nobody to do it 

-If you do not give this reassigned time then you will have to put a cap on what the exec does.  As the faculty gets larger there are going to be more demands on exec


Called the question



Approved

Motion 3
THAT the MRFA approve the proposed Bylaw amendment to Article 10.1.1 and the proposed Bylaw 10.13 to create a Grievance Committee.


David provided rational



Discussion



Motion to refer to exec for further discussion



Moved Lee, Seconded Tom



Approved

Motion 4
THAT the MRFA approve the proposed Bylaws 19.2 and 19.3 establishing procedures related to violation of the Bylaws.


David provided rational



No Discussion


Called the question


Approved

Motion 5
THAT the MRFA approve the proposed Bylaw 5.4 creating Associate Memberships and Bylaw 5.5 establishing a Guest policy.


David provided rational



Discussion




Motion to separate: Karen Seconded Susan



Approved


Motion to approve article 5.4



Discussion



Called the question



Approved


Motion to approve bylaw 5.5



Walter: Motion to amend 5.5.2 “it shall not be a policy to 



encourage faculty to introduce students as guests to the 



centre”




Seconded Marc


Discussion




Discouraging something that is prohibited is redundant




Vote




Lost



Motion to approve bylaw 5.5 with the proposed language



Called the question



Approved


Motion 6
THAT the MRFA approve the proposed Bylaw amendments to Article 5.3, Social Membership, and the proposed Bylaw amendments to Article 6.4, Dues.


Discussion


Called the question


Approved




4.2. Election of Officers [Yes/No vote if one candidate] 



4.2.1. Appointment of Scrutineers




Elaine Mullen and Qasim Syed

4.3. Nominations to MRFA Committee Positions

5. Announcements

no announcments


Adjournment


