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Mount Royal Faculty Association

Annual General Meeting

May 7, 2010

9:00am – 2:00pm

Members in Attendance:

See Attendance Sheets

Called to order at 9:15

Approval of Agenda


A couple of procedural changes: set up orders of the day to set times for voting



Candidates will be able to speak prior to the voting



Nominations for committee positions will proceed as voting takes place

1. Approval of Minutes

1. General Meeting April 8, 2010

1. Approved

2. Annual General Meeting May 2009

1. Approved

2. Orders of the Day

1. Special Order: 10:30 am

1. Election of Officers (Yes/No Vote if one candidate)

2. Statements of Candidates provided.

Voting opened at 10:30 am and closed at 10:55 am

Results

· 247 voters. Votes triple counted and all numbers matched

· Results

· President: Gerry Cross.

· 2nd Vice President: Qasim Syed

· Treasurer: Rafik Kurji

· 1st VP: David Sabiston

1. Motion: THAT Ballots be destroyed

Moved David

Seconded Margy

Vote 

Carried

3. Reports of Officers and Standing Committees

1. President's Report

1. Circulated previously in the agenda package

2. Charter Challenge
1. Background

2. Recommendations

1. I recommend that we formally commit the initial $10,000 amount when SAFA takes its case forward, in support of our mutual interest.

2. I recommend that we consider committing another $10,000 from our professional fees fund if it is helpful or necessary to advance SAFA’s suit.

3. I recommend that we not pursue an independent Charter challenge on right-to-strike while we await new legal precedents, a change of government, or a material change in our bargaining environment.

4. These are primarily recommendations to the next executive and not meant to be motions at this time

3. MRFA Forums: February and March

1. MRFA in academic governance

1. We have no direct role but we should be a broker of information on what is happening and the impact on faculty

1. The ALC is doing some work and contributing in this regard 

2. Membership in external organizations

1. Unless we actively engage in ACIFA and develop its interests to our own it will never do what we want it to

3. Academic succession next year 

1. Over the next few weeks David is going to draft a set of questions that would be helpful in guiding faculty to ask the right questions in the four upcoming Dean searches which will have a significant impact on the institution. 

4. How to develop the MRFA ethics bylaw

1. The bylaw and procedures supporting it need to be finalized/resolved by the AGM in 2011 

4. Discussion

Kelly Hewson: the Executive would like to take this opportunity to thank David Hyttenrauch for his service to us and to the institution

David presented with plaque for extraordinary service to the Association.

2. Treasurer's Report

1. Repayment of loan

1. Looking at this year's surplus and next year's revenue we will be able to pay off the loan by May 2011

2. Financial Statements: April 30, 2009

1. Review of revenues and Expenditures
1. For more detail see AGM notes 

2. Summary

1. Total revenues: 631,227

2. Total expenditures: 546,003

3. Surplus: had budgeted 40,000 surplus had an additional 40,000 

4. The 80000 surplus enables us to pay off our renovation loans

3. Member Dues:

1. Comparison of MRFA dues to other institutions

2. See attachment

3. Preliminary Budget, 2010-2011

Discussion
Motion to approve the preliminary budget in principle
Moved Margy

Seconded Martin

Carried unanimously

4. Executive Motion: Spending Authorization for Summer 

Seconded Nallai

Vote 

Carried unanimously

5. Executive Motion: Appointment of Auditor

Seconded: Carlton



Vote



Carried Unanimously

3. Other Executive Reports

1. Qasim Syed: 2nd Vice President 

1. Events over the year

1. ISP orientation August 19 2009

2. New Faces, New U, New U

3. Individual and small group ISPO meetings: provided new members with information on the new tenure system and changing collective agreement

4. Order Please “Inviting Robert into the Process” Jan 7, 2010. this has already proven to be very useful in our meetings

5. Committee (Af)fair. This was designed for new faculty but it was useful for all members. Over 100 people came and 43 members were nominated for committees as a result of their attendance.

2. Additional plans for next year:

1. Workshop: “Positive Interactions”

2. Presentation “Peer Evaluations”

2. Diversity Committee 

1. Will be doing a presentation at the PD Retreat

2. Rod Corbett: Communications

1. Full report is in the package

4. Negotiations Report

1. See PowerPoint on website

2. Budget Situation

1. There is still money budgeted for the transition to a university: i.e. for a new grid

3. Context of Bargaining Wage Settlements:

1. Our focus is to maintain members’ Real Purchasing Power:

4. Grid Challenges at MRU

1. We are moving from one grid to split grid

2. Current Grid Distribution: next year we will have over 40 % of faculty at the top of  the grid

3. Problems with the mid grid

5. Matters Completed in Negotiations:

1. Green sheets on minor items such as changing the name of ITPC to UTPC

2. Completed work on workload equivalency in counselors, educational developers, and librarians

3. Ratified provisions in CA about the annual report: its modification and how data will be used

4. Developed a cross appointments article

6. APTC Implementation MOU

1. Both negotiating committees are very pleased with the work this committee has done: it has been outstanding

7. MOU re: continuing items

1. Work is being done in preparation for developing new grids

8. Feedback sought from members

9. Top Part Time Priorities
1. Continuing part time contact with guaranteed workload

2. Clearly defined and applied seniority system

3. Part time hourly rate linked to FT salaries

4. Access to some sort of pension plan

5. Health benefits during the summer

6. Increase in the maximum SICH
10. Negotiating Committee PT Principles
1. There are different kinds of part time colleagues

2. Need to move away from the one set of processes for all PT faculty

3. Selection criteria must be developed by the academic unit and they must be transparent

4. Processes need to recognize satisfactory performance

5. Hiring process for long term part time faculty needs to be as clear as for full time faculty
11. New Positions in CA as result of transition

1. Laboratory Instructor (we had this before in an MOU)

2. Instructor:

1. This was an outcome of discussions re: continuing PT contract. The board and the PTFTF brought similar recommendations 

2. Initially this will be a renewable term for full time part time (that is it is for current PT faculty members who have been her for a long time teaching full loads).

3. This is currently a pilot project and there are limited positions available: they will be pensionable and will be considered permanent positions.

Discussion

See AGM notes

Questions and feedback to be e-mailed to Gerry.
4. Business Arising

5. New Business

1. Executive Motion: Proposed Bylaw Amendments

1. We would like to approve these as a block but if there is one you like to remove and discuss please point it out and make a motion to sever from the package.

2. No Motions to Sever

3. Discussion

4. The package is currently intact with no proposed revisions

5. Called the question

Executive motion to approve

Vote

2 abstentions

Carried

2. Nominations to MRFA Committee Positions

Motion that ballots be destroyed following tabulation of the results

Moved Lee 

Seconded Kenna 

Vote

Carried

Executive recommendation for voting for Committee positions to be held during business hours Monday and Tuesday next week in the faculty Centre

Vote

Carried unanimously

Any further nominations?

1. Review of current nominees

2. Second call for nominations

1. what if a member will not be here for two years

3. Miriam Carey nominated for negotiations

1. Accepted.  

4. Miriam Carey nominated for personal harassment standing committee.

1. Accepted.

5. Karen Manarin nominated for Scheduling committee

1. Accepted

6. Brent McCollum for Academic scheduling 

1. accepted

7.  Susan Harris nominated for leave granting

1. accepted

2. removed: not tenured yet

8. Margaret Brown nominated for academic scheduling

1. accepted

9. Stefan Sikora nominated for tenure granting

1. Accepted

2. Final call for nominations

1. Nominations are closed.

6. Announcements

PD retreat next week: if your plans have changed inform the PD committee and arrangements can be made.

Adjournment 1:25pm
