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Academic Liaison Committee

2009-2010 Annual Report

Background

The Academic Liaison Committee (ALC) was created by the MRFA in 2008. Its mandate is as follows:

· to foster and facilitate communication between the various faculty councils and the GFC; 
· to increase the understanding between the MRFA general membership and the GFC; 
· to inform the GFC representatives of MRFA academic related concerns; and 
· to advocate on issues of academic importance to the MRFA after actively seeking general faculty opinion. 

Membership

The committee is currently chaired by Cari Merkley, Academic Liaison Officer. Members of the committee for 2009-2010 include:

	Name
	Department

	Cari Merkley (Chair)
	Library

	Israel Dunmade
	Environmental Science

	Wenhua He
	Math Physics and Engineering

	Patricia Kostouros
	Child & Youth Studies

	Gilles Mossiere
	Languages and Cultures

	Carlton Osakwe
	Bissett

	Raphael Slawinski
   
	Math Physics and Engineering


Activities
The ALC committee hosted seven pre-GFC drop-in sessions for faculty councilors in 2009-2010. The sessions took place from 2:30-3:30 in the faculty centre on GFC meeting days. The sessions were intended to provide faculty councillors with an opportunity to share ideas and discuss upcoming agenda items with councillors from other departments and faculties. ALC committee members acted as hosts for the event, but the direction of discussion was dictated by the councilors in attendance. Each committee member was assigned a group of GFC faculty councillors for whom they would be responsible for liaising with throughout the year. This included sending reminders about drop-in sessions and highlighting issues of concern on upcoming GFC agendas. 

ALC met as a committee eight times throughout the year. At the meetings, ALC members identified and shared information on items of wider concern on upcoming GFC, GFC sub-committee, and faculty council agendas. 
The ALC also participated in the Committee Transition and Committee (Af) fair events.

Goals for 2010-2011

In February and March 2010, ALC members approached faculty councilors to gather feedback on how the ALC and MRFA could better support their work with GFC. This exercise identified several ways the ALC could improve its services, including changing the timing and frequency of drop-in sessions, supporting orientation activities for new GFC councilors, and flagging issues of concern for councilors. The feedback collected also suggested that questions remain among faculty about what the appropriate role of the MRFA (and ALC) in relation to GFC and other bodies should be.
In a report to the MRFA executive in April 2010, the committee made the following request:

The Academic Liaison Committee is still looking for the best way to fulfill its mandate. Both the committee and GFC continue to experience growing pains as the new governance structure becomes embedded in institutional culture. 

As such, the ALC would like the opportunity to implement some of the above suggestions in the 2010-2011 year, with the understanding that the committee and its role within the organization be fully evaluated by the MRFA Executive in Spring 2011.

The ALC will continue to work towards expanding its activities in the 2010-2011 academic year, guided by the feedback it receives from faculty members.

Acknowledgements
We would like to acknowledge and thank outgoing committee members Pat Kostouros, Raphael Slawinski, and Gilles Mossiere for their contributions to ALC during their tenure with the committee.










































