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Mount Royal Faculty Association

Annual General Meeting

May 7, 2010

9:00am – 2:00pm

Members in Attendance:

See Attendance Sheets

Called to order at 9:15

Approval of Agenda


A couple of procedural changes: set up orders of the day to set specific times for voting



Candidates will be able to speak prior to the voting



Nominations for committee positions will proceed as voting takes place

1. Approval of Minutes

A. General Meeting April 8, 2010

i. Approved

B. Annual General Meeting May 2009

i. Approved

2. Orders of the Day

A. Special Order: 10:30 am

i. Election of Officers (Yes/No Vote if one candidate)

ii. Statements

Miriam Carey: I am an associate professor in Policy Studies, my background is in Political Science, public policy, and the Scholarship of Teaching and Learning. Over the past few weeks I have met with many to you and spoke at the All Candidates Forum. Many of you are familiar with my message: the work of the exec has been amazing over past five years and we need to continue this work by focusing on engagement, transparency, and equity. We need to find ways to bring new and Part Time faculty into the association. We have to improve our ability to talk and disagree in respectful and open ways. Finally, we have a great diversity of people and knowledge and we need to integrate that and use it to our benefit. Thanks to you and all candidates
Gerry Cross: I did not campaign as I think you should base your decision on records and what a candidate would do if elected (these are in my statement on the website). I have three years as first vice-president and this is the best preparation possible for someone running for the position of President. I have also been the faculty representative to the Board of Governors and the Treasurer. Also, I have 8 years as chair and 5 years on academic council. As president the most important work is to resolve issues that members bring to us, but you also have to be proactive. I outlined four areas I would take initiative in: 
1. Focus on implementation of tenure system two (in two years the final recommendation on the first tenure system 2 will be finished, there will also have been a mid term review, and we will also likely process applications for full professor). The most important part of the President’s role over the next two years will be to ensure that all of these processes operate smoothly. 

2. Working to maintain collegial culture, 
3. Represent the members of the university, and 
4. Raise the profile of the association externally, 
Bruce Ravelli: I am in the Sociology and Anthropology Department. You can find my statement of intent on the MRFA website. I have been on the executive board in the past. The group that is on the executive now has been great but I want to be visionary about the future and what we want to become.  If you elect me I would never run again: my intent is to get someone on exec that has been hired in the last 5 to 10 years in order to get more new people involved and to constantly re-energize ourselves. In this way the new faculty have a role in making the Association what they want it to become not what we want it to become.

Qasim Syed: It was great for us to all be involved in forum, and I am honored to be part of the team that have put ourselves forward to serve the members of the Association. As I understand it, the 2nd Vice-President has a very specific role on the executive: to do work of lasting value and program development. I have done this and I plan to expand on it. I believe in doing things and in doing them collaboratively. Vision, action, and the welfare of faculty: these are my priorities. Also, we need to balance two things: our unique role as sole negotiating body and the new reality of bicameral governance. The Professional Affairs Committee can help people in their roles on GFC.
David Sabiston: I have been chair for 3 years have been on negotiating for two rounds. I am an economist. We are heavily dependent on incentives and since nobody is contesting this position I do not have a platform

Rafik Kurji: I want to assure you that I will do my level best to ensure that our financial statements are all prepared properly and on time. That our fiscal deadlines are always met and that our audit tests are always there at all times.
Voting opened at 10:30 am and closed at 10:55 am

Results

· 247 voters. Votes triple counted and all numbers matched

· Results

· President: Gerry Cross.

· 2nd Vice President: Qasim Syed

· Treasurer: Rafik Kurji

· 1st VP: David Sabiston

1. Motion: THAT Ballots be destroyed

Moved David

Seconded Margy

Vote 

Carried

3. Reports of Officers and Standing Committees

A. President's Report

i. Circulated previously in the agenda package

ii. Charter Challenge

1. Background:

1. Conversations at ACIFA for the past year on bringing a challenge forward on bargaining restrictions

2. Problems with the Act:

1. SAFA BoG freely de-designates faculty. 

1. There are many examples of this happening at SAIT
2. There is no obligation in the act to bargain in good faith, this problem is very high in Olds

3. For the MRFA, we lost our right to strike. This primarily affected us because most other universities had bargained away their right to strike prior to this

3. SAFA has determined that the only way forward is to challenge the Act

1. We were going to combine the case and bring a joint charter challenge

2. Bill Johnson unfortunately said that there was no clear opportunity to join the cases into one suit: they need to be two different suits.

3. SAFA will go forward regardless with or without ACIFA and the MRFA

4. Funding

1. We previously approved in principle giving SAFA $10,000 to the fund which will pay for their challenge

2. We may not always be in the negotiating situation in which we are currently, and issues like good faith bargaining could be very important to us at some point

5. Right to strike

1. Anyone with an interest in this case across the country will come forward at some point

2. The case would take at least seven years and would cost at least $500,000

3. The executive determined that we should wait for someone else to test the right to strike: I.e. until a precedent has been set before we move forward on this.

2. Recommendation
1. I recommend that we formally commit the initial $10,000 amount when SAFA takes its case forward, in support of our mutual interest.

2. I recommend that we consider committing another $10,000 from our professional fees fund if it is helpful or necessary to advance SAFA’s suit.

3. I recommend that we not pursue an independent Charter challenge on right-to-strike while we await new legal precedents, a change of government, or a material change in our bargaining environment.

4. These are primarily recommendations to the next executive and not meant to be motions at this time

iii. MRFA Forums: February and March

1. The executive determined critical issues that we needed to discuss with the membership and so held forums to get member feedback. There was very little attendance but there were some good conversations.
1. MRFA in academic governance

1. We heard very clearly that the MRFA has a role 

2. We have no direct role but we should be a broker of information on what is happening and the impact on faculty

1. The ALC is doing some work and contributing in this regard 

2. Membership in external organizations
1. ACIFA is a recurring question and we never fully resolve it

2. Unless we actively engage in ACIFA and develop its interests to our own it will never do what we want it to: currently we have a member of our executive running for their executive

3. Part of the problem is resolving differences between CAFA and ACIFA and improving political lobbying.
3. Academic succession next year 

1. There will be dean searches in Arts, H&C, Business, Science and tech in 2010-2011. (this is 70% of the institution)

2. Half of the members of search committees are faculty: we have the opportunity to ask the right questions and get the type of leadership that we want

3. Over the next few weeks I am going to draft a set of questions that would be helpful in this regard 

4. How to develop the MRFA ethics bylaw

1. We are in the process of developing procedures and processes that will support the new draft ethics bylaws provided by the MRFA ethics committee.
1. Because this issue is so complex we have been unable to finish it this year.

2. We need to resolve this by the AGM in 2011 

iv. Discussion
1. In the President’s Report there is mention of many Grievances too do with PT appointments and revisions to wording: has this been sent to the Negotiating Team?

1. Yes 

2. Kelly Hewson: the Executive would like to take this opportunity to thank David Hyttenrauch for his service to us and to the institution
1. David Hyttenrauch: Thank you for the opportunity to serve you. I have been very thankful to be of help to the faculty over time
2. David presented with plaque for extraordinary service to the Association.

B. Treasurer's Report

i. Repayment of loan
1. In April the executive did a very detailed line by line review of the budget

2. Looking at this year's surplus and next year's revenue we will be able to pay off the loan by May 2011

3. At that time we will be able to restore our legal defense fund to its original level and remove the additional dues that are being charged to faculty to pay for the renovation

ii. Financial Statements: April 30 2009

1. These are being presented in a more visible form to members: so you are able to comprehend all the information in a segmented way

2. Revenues:

1. We budgeted revenues at 631,800 and our  actual is 631,227

2. As these are so similar we are planning on budgeting for the same amount in 2010-2011

3. Expenditures:

· Loan repayments: remains the same as by agreement

· Salaries and compensation will remain the same

· Legal fees: we are confident that we will maintain this line based on last year

· Dues: ACIFA and CAUT dues will remain the same

· Professional Development Committee
· We are increasing the PD Committee budget to 50,000

· ACIFA conf attendance

· We have gone over on this line in the past and we want to encourage more faculty to attend and vote at the agm

· books courses etc. will remain the same

· Scholarships and gifts

· Under spent this category but will maintain the 8000 amount as a cushion

· Travel

· Under spent  but we did not have much travel this year and next year we expect it to increase with the new executive
· PAC: this is a new committee and they are planning to have many more events next year so we increased by 10%

· Negotiating Committee: the actual amount here once we have received invoices will be closer to budget: increased this line by 10% also

· Office:

· bank charges:

· we only incurred 144$ service charges but now we have moved our account to CIBC and to accommodate our deposit services being made we have budgeted 100 per month for 12 months

· Furniture

· This was a one time line item to purchase the chairs for the centre
· Faculty Centre

· These amounts are all staying the same

· We expect to be able to sustain the operations of the centre with this amount
· The only change is our recording of cleaning costs 

· Social Functions

· Social Events Committee:

· This has been increased by 50% (the same as the increase for the PD Committee) based on the growth of our faculty and desire to have people more engaged
· Westmount appreciation:

· We increased other events too reflect this line (6000 – 9000)

· Ed grants, PT Service Hon, Compassionate fund, and conference exp will all be maintained

4. Summary

1. Total revenues: 631,227
2. Total expenditures: 546,003
3. Surplus: had budgeted 40,000 surplus had an additional 40,000 

4. The 80000 surplus enables us to pay off our renovation loans

5. Member Dues:

1. Comparison of MRFA dues to other institutions

2. See attachment

iii. Preliminary Budget, 2010-2011
I want to thank the exec for putting on the events and faculty for attending them. The events we have are important: let us make sure we appreciate our association and make it our own. 

1. Discussion:

1. Why is the communications committee getting a budget?
1. hard copy communications now properly being charged to the committee where they were previously put under “Other MRFA Committees”

2. In support of MRFA’s celebration of its 45th Anniversary the committee will be having additional costs associated with promoting the website.
2. What is the compassionate fund?
1. It is an emergency assistance grant to our members who require financial support

3. What is the 45th anniversary steering committee?
1. The charter is available online

2. They are planning an event to commemorate the 45th Anniversary of the association in conjunction with MRU’s Centennial. This event is scheduled for May 12-13, 2011.

4. The PD committee revenues includes the money from the board?

1. Yes

       
Motion to approve the preliminary budget in principle:

Moved Margy

Seconded Martin

Carried unanimously

iv. Executive Motion: Spending Authorization for Summer

Seconded Nallai

Vote 

Carried unanimously
v. Executive Motion: Appointment of Auditor

Over the past few years we have used Buchanan and Barry and I am proposing that we use the same auditors for the 2010 2011 year. We will have our audited financial statements ready on time

Seconded: Carlton



Vote



Carried Unanimously
C. Other Executive Reports

i. Qasim Syed: 2nd Vice President 

1. Since the last AGM a lot has changed

1. We have become a university, we have rank, new work patterns, we have a new tenure system, and there is a growing recognition of the service that PT faculty members contribute to the institution. One of the roles of PAC is to address the needs that arise from all of these changes that are not addressed by other areas.

2. Events over the year

1. ISP orientation August 19 2009

2. New Faces, New U, New U

3. Individual and small group ISPO meetings: provided new members with information on the new tenure system and changing collective agreement

4. Order Please “Inviting Robert into the Process” Jan 7, 2010. this has already proven to be very useful in our meetings

5. Committee (Af)fair. This was designed for new faculty but it was useful for all members. Over 100 people came and 43 members were nominated for committees as a result of their attendance.

3. PAC Charter

1. this is available on the Web

4. Additional plans for next year:

1. Workshop: “Positive Interactions”

2. Presentation “Peer Evaluations”

2. Diversity Committee 

1. Will be doing a presentation at the PD Retreat

ii. Rod Corbett: Communications

1. Full report is in the package

2. The most significant thing we instituted this year was the department communicators. These are volunteers who are helping the association get information out to members and with communicating information and input back to the executive.

3. I would like to thank the department communicators for this.

D. Negotiations Report

1. See PowerPoint on website
2. Acknowledgements

1. Transition to a university has been a multi year project in the development of the Collective Agreement

2. We have to acknowledge the board’s team in their efforts in interest focused bargaining: we have had a remarkable number of common interests and when they have diverged we have worked in a problem solving way and have come up with acceptable solutions

3. The continuing part time appointment did not work out the way the negotiating teams imagined it would. 

1. Gerard has been a very articulate champion of part time issues

3. Budget Situation

1. No growth money 

2. Support staff took a wage freeze

3. However, the university enters these challenging times in sound fiscal shape

4. There is still money budgeted for the transition to a university: i.e. for a new grid

4. Context of Bargaining Wage Settlements:

1. Our focus is to maintain members’ Real Purchasing Power:

2. Review of faculty wage settlements over the past 30 years: 
1. Faculty have fallen behind in real terms of purchasing power: 
2. This has been mostly rectified in the past two settlements. 
3. We are very fortunate right now that we are in a city where inflation is running at 1%, but by most indices Calgary is one of the most expensive places to live in Canada. 

5. Grid Challenges at MRU

1. We are moving from one grid to split grid

2. Current Grid Distribution:

1. 23% of faculty at step 15

2. 7 % are at LSI 20

3. 4% are at LSI 25

4. Next year we will have over 40 % of faculty at the top of  the grid

3. Problems with the mid grid

1. Between step 3-10

2. If you went to another institution you could do better

3. We had an MOU on fixing the mid grid section

6. Three factors we are mindful of in talking about wage with board

1. We do not want to see anyone loose purchasing power

2. We do not want those at top of grid left behind in any settlement we have

3. We want to fix the problem with the mid grid

7. Matters Completed in Negotiations:

1. Green sheets on minor items such as changing the name of ITPC to UTPC

2. Completed work on workload equivalency in counselors, educational developers, and librarians

3. Ratified provisions in CA about the annual report: its modification and how data will be used

4. Developed a cross appointments article

8. APTC Implementation MOU
1. APTC was to develop

1. a definition of required academic credential
1. This was determined at January GFC meeting 

2. detailed criteria for tenure and promotion and answer other questions about promotions

1. This will be at GFC in May

2. Both negotiating committees are very pleased with the work this committee has done: it has been outstanding

9. MOU re: continuing items

1. Work is being done in preparation for developing new grids

1. Review of current grid

1. Columns based  on credential with service increments

2. Principles for new grids:

1. There will be three overlapping grids

2. Initial placement: you will be credited for years of experience and your credential gives you additional step(s) (this would reflect the current difference between our columns now). If you later complete higher degree it gives you a grid step

3. The grid will have consistent percentage increments

4. We will continue with annual increments i.e. no merit pay

5. Associate professor grid needs to support a career at this level

3. Implementation:

1. The new grid will not be implemented until Jan 1, 2011

2. On June 30, 2010 people will move up the current grid and then on Jan 1 you will be moved to the  new grid. 
3. The transfer will be based on salary and nobody will loose salary

2. Model of new grid layout presented

1. You cannot get to the top of the grid without having the final credential

10. Feedback sought on the following: 
1. Level of placement cap: in professional areas the cap is problematic and we’ll have to use market supplements

· We tend to in accounting higher senior people: the market supplement language needs to be clear

2. What the amount of salary increase should be when you are promoted to Full Professor?

3. Relative lengths of the associate and professor grid

· If the final difference is not significant, then the career at associate would seem more feasible.

· We have always been at the top of the grid together: we need to change our thinking on this. It is a significant issue for our sense of who we are: knowing that someone in the office next to us, perhaps working differently/more, is getting paid more may have a profound impact on collegiality. We need to consider what this means to our community

· We saw this happen this year with rank. PT colleagues are just instructors where FT are associate professors 

· The association agreed to this and members ratified: we went into that change with out eyes open

· If we make the ability to be full professor difficult enough then we should want to pay them more

· We do but we do not know how much more.

· Tenure system one was a very supportive and formative process and we tried to carry that over. We do not want to create an environment where we are competing with each other for promotion to full professor we want it to be seen as two people trying to achieve the qualifications in order to be promoted to full professor 

4. Examples of different places and how much their salaries increase in moving to full professor:

1. A lot of them do not have exact grids so we do not really know: it is typically a step 3-5% (initially it is more than this in the long term).

2. Most cases universities have ranges (in part because they have merit pay)

3. Couldn't someone phone their faculty associations?

1. Yes that is good advice

· Has there been any indication that we are working within a maximum envelope: i.e. if the full professor grid is short then more people can be in it where if it is long then there will be more competition 

· The board needs an estimate of how many faculty will eventually be full professor in order to estimate any caps

· Once in the Full professor grid are there going to be continuing evaluations in order to stay in that rank?

· You would still have annual performance review like all other faculty

· We are not considering demotion: once a full professor rank has been given it cannot be taken away

· Like it is now though if you drop below expected levels or performance it would become an issue in the annual performance review

5. LSI’s will not likely be in the new grid

1. If you move to LSI 20 this summer and then you will move to corresponding grid in January (so they will get their LSI increase)

2. If we cannot make the associate grid as long as we want it then we will try to keep some kind of LSI: most likely this would be based on the amount of time at the top of the grid (5year LSI for example)

6. We need to look at the eventual distribution of assistant associate and full professors.

· Will we be capping these ranks?
· No we only need estimated numbers per rank as a budget planning exercise
11. Top Part Time Priorities

1. From survey:

1. Continuing part time contact with guaranteed workload

2. Clearly defined and applied seniority system

3. Part time hourly rate linked to FT salaries

4. Access to some sort of pension plan

1. There is a vary wide range of PT individuals in the institution (those that teach 5 courses every term and those that occasionally teach one course and have only been around for a year)

2. Those for whom this is the only source of  income need to have some kind of pension

5. Health benefits during the summer

6. Increase in the maximum SICH

12. Neg Com PT Principles

1. There are different kinds of part time colleagues

2. We need to move away from the one set of processes for all part time faculty

3. Selection criteria must be developed by the academic unit and they must be transparent

4. Processes need to recognize satisfactory performance

5. Hiring process for long term part time faculty needs to be as clear as for full time faculty

13. New Positions in CA as result of transition

1. Laboratory Instructor (we had this before in an MOU)

1. We will have two levels of lab instructor: the difference will be in responsibilities: not rank.
2. There will be a permanence decision in the third year (like tenure: would be pensionable as it would be FT)

2. Instructor:

1. This was an outcome of discussions re: continuing PT contract. The board and the PTFTF brought similar recommendations 

2. Initially this will be a renewable term for full time part time (that is it is for current PT faculty members who have been her for a long time teaching full loads).

3. This is currently a pilot project and there are limited positions available: they will be pensionable and will be considered permanent positions.

4. There are about 104 people that are PT but FTEs (full time equivalents)

1. Because there are so many of these type of faculty members there will be competition for these positions.

5. We are likely looking at a phasing period: your PT faculty is usually the flexible part of the institution's offerings. But for PT faculty who have been hired back for years and years with the same load are the ones that we need to provide security/stability for and the ones that we are able to phase into this.

6. This is a big change with the board as there is going to be a cost side to it

7. Some of these positions may come in some faculties but not in others based on instructional hours taught by PT members.

3. Discussion
1. I do not understand what this position would end up being? FT but untenurable?

1. That is part of the reason why we are making this a pilot project

2. We should for the time being consider these as FT positions with some amount of permanence

2. It seems the only thing that is different is that these faculty members will not be doing service? It seems we are just building a second class citizen.

1. This has always been an issue. But, we have these people and we rely on them and this is an improvement for them. Where it will go in future rounds we do not know. This is a step we have to take.

2. There are a lot of parts of this that we can look at here but to say that we are creating a second class citizen is ignoring that fact that we have already done that and this is an improvement. This will give PT the ability to be a part of things and express opinions without fear of their contracts not being renewed.

3. Hopefully this position will not be called PT

1. We have to think of this as a FT position. This will initially be a term position but it is a pensionable position.

2. Yes, but it should be a different name

1. This is being addressed in PTFTF

4. What about eligibility criteria? We need to ensure that what happened one year fifteen years ago does not make a member ineligible who has been here fore 20 years.

5. We know that PT positions are exploitative but we cannot offer what we do here without having PT faculty. We need to ensure that we are not making things difficult for the PT faculty who actually are PT

6. What kind of evaluation criteria are we going to have for these people and will they be able to move into a tenure position? 

1. Selection procedures will be like those for FT members but they will be permanent term positions

2. There will be evaluations but right now we are not thinking of crediting these years toward probationary period

7. I am very concerned about having FT teaching only colleagues without having tenure and what it would do to the TS stream? Why would the U put money into tenure if they can do this instead?
1. We have a large amount of people at are PT but work FT and get paid 50% of what we get paid. These employees need to be recognized for the work that they do in this institution. Yes there are potential problems in terms of how this will affect TS and TSS in the future, but, keep in mind, that this is a pilot project.
2. But would we stop promoting positions as TS?

1. If TS does go extinct then that would be our own fault as we decide within our departments what we want to hire: TS or TSS

2. Accreditation issues also ensure that the institution still hires tenure track positions.

3. There are ways around any possible problems caused by this in future collective agreements: i.e forming an appropriate ratio between TS and FT contactors

4. TS will survive if departments value it enough and also for people to switch to TS when they are done with TSS. If as an institution we value TS then we will have it, if not then we cill have dangers of loosing it.

8. The people we are trying to protect here may loose their positions as you may get people externally taking the current members' jobs.
1. No, the position will only be open to internal positions

9. Maximum workload in relation to this? We do not want to allow those that do not have this position to be able to overload more that the FT contract member otherwise it will be more undesirable to the FT member:

ii. Further questions and feedback to be e-mailed to Gerry.

E. Other Committee Reports

i. Reports Approved by Consent

Moved Janet seconded Michael

None removed

Vote 

All received 

4. Business Arising

A. no business arising

5. New Business

A. Executive Motion: Proposed Bylaw Amendments

i. We would like to approve these as a block but if there is one you like to remove and discuss please point it out and make a motion to sever from the package.

1. The removal from office one is tied to others so could we remove it without removing others?

· we will then keep it with the package and debate that one if needed

ii. No Motions to Sever

iii. Discussion
1. Special meetings change

1. Change in number of signatories from 20 to 50 to call for a special meeting

1. We felt the number needed to be increased. We chose 50 because it is the number of people need for a special meeting

2. We can turn this into a blank motion and we will discuss what a more appropriate number would be.

2. Is there a reason for the number: it is 2.5 times larger than the original number and we have grown significantly as an association 

1. 50 is 12.5 % of FT members and 6% of total membership

2. We do not know when the original 20 was selected.

3. Could we not make it a percentage of the total membership?

1. This is difficult because we do not know how many PT faculty we have all the time

2. We could have a percentage in mind but have an actual number in the bylaws.

4. Having it match quorum makes sense.

2. Could we not add the word “normally” in 7.3.1 so that we do not have to have a special meeting to change the date?

1. The intention here was to put it in a very fixed form to have other bodies work around us as needed as we were often 

3. Executive being able to remove someone from office on its own?

1. This is new because the only way to do it before was to call a special meeting to remove a members by a two thirds majority of the executive, but the member can refuse that decision and then it goes to a special meeting.

2. There had to be an executive mechanism to deal with people who sit on committees but do not attend meetings
iv. The package is currently intact with no proposed revisions

v. Called the question

Executive motion to approve

Vote

2 abstentions
Carried

B. Nominations to MRFA Committee Positions

i. Motion that ballots be destroyed following tabulation of the results

Moved Lee 

Seconded Kenna 

Vote

Carried

Executive recommendation for voting for Committee positions to be held during business hours Monday and Tuesday next week in the faculty Centre

Vote

Carried unanimously

ii. Any further nominations?

1. Review of current nominees

2. Second call for nominations

1. what if a member will not be here for two years

3. Miriam Carey nominated for negotiations

1. Accepted.  

4. Miriam Carey nominated for personal harassment standing committee.

1. Accepted.

5. Karen Manarin nominated for Scheduling committee

1. Accepted

6. Brent McCollum for Academic scheduling 

1. accepted

7.  Susan Harris nominated for leave granting

1. accepted

2. removed: not tenured yet

8. Margaret Brown nominated for academic scheduling

1. accepted

9. Stefan Sikora nominated for tenure granting

1. Accepted

iii. Final call for nominations

1. Nominations are closed.

6. Announcements

PD retreat next week: if your plans have changed inform the PD committee and arrangements can be made.

Adjournment 1:25pm
